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OT ABTOPOB

Pyccko-anrnuiickuii y4eOHBIN TOJIKOBO-TIEPEBOAHOIN CIIOBAph
[0 KOH(JIMKTOJOTMM CTaBUT LIEJIBI0 CHUCTEMAaTHU3aLUI0, YTOYHEHUE
OCHOBHBIX TEPMHHOB JUCLUUIUIMHBI U MOUCK MX COOTBETCTBYIOIIHUX
DKBUBAJICHTOB B aHITIMMCKOM s3bIKe. KirodeBass kareropus cioBaps —
KOHQIMKT u ero mnpousBoanble. Koudmukr (nar. conflictus —
CTOJIKHOBEHHUE) IMOHMMAETCSI KaK CTOJIKHOBEHHE MPOTHUBOIMOJIOKHBIX
UHTEPECOB, B3IJIIOB; Cepbe3HOE pa3Horiacue, crop. Ilonsarue
«KOH(IHUKT» u3ydaeTcss B (MI0CO(UHU, COLMOIOTHH, TCUXOJIOTHH,
KOH(JIMKTOJIOTUM W JPYIHMX HaykaX. B MeXKyIbTypHOU
KOMMYHHMKAIlMM  KOH(MJIMKT — TPOTUBOCTOSIHUE  YYAaCTHHUKOB
o0mieHusi, CcrnocoOHOEe NPUBOAUTH K pa3pbiBy KOMMYHHKAIMH.
Kondaukt — snemenT KynbTypbl BoiiHsl (B. I'. 3unuenko, 2010).

Kak mro6oii yueOHBII cloBapb, JaHHBIM CIIOBaph OOJagacT
oOyyarolieli HampaBJICeHHOCTbIO U IPHU3BAaH MHCIHOJIb30BATHCS Kak
cpeAcTBO OOyueHHs, KaK OJMH M3 HHCTPYMEHTOB B YueOHOM
npoiiecce. Ero yueOHbIN xapakTep MposiBISETCA B COCTABE CIOBHUKA,
pa3MelIeHnH, crocobax noJauu " UHTEPIPETANN
JUHTBUCTUYECKONH HWH(POpPMALMU, CIOCO0E H3IOXKEeHHs, o0beme
U T.A., B XapakTepHbIX Ul cJOBaped BCEeX THUMOB (GYyHKIMH —
uH(popMaTuBHON U HOopMaTUBHOM. [Tockonpky y4eOHBIN cioBapp —
9TO M JIEKCHUKOTpapuuecKoe MPOU3BEIACHHE, KOTOPOE CHEIUAIbHO
OpeJHa3HAYeHO JUIi OKa3aHUs I[IOMOIIM B M3Y4YEHHUHU A3BIKA,
0COOEHHOCTBIO JIaHHOTO CJIOBApsl SIBISAIOTCA TEKCTHI HAa PYCCKOM
Y aHTJIMHCKOM SI3bIKaX, KOTOpBIE JOTOJHSIOT CIOBApPHBIE CTAaThU
M KacalTcs KOH(MIWKTA, KOH(MJIMKTHBIX CHTYyallud, pedeBOi
KOH(JIMKTOJIOTUH, MPUHIUIIOB KOMMYHHUKAIIMA, MUHUMHU3UPYIOMIUX
KOMMYHHKATHBHbIE HEYyAaul B MEXJIMYHOCTHOM, MEXKYJIbTYPHOM
KOMMYHHKAIIMH, TEKCTBI, KOTOpBIE IPEIOIaBaTeIN-TMHT BUCTHI
(B TOM 4YHCIe W TPENOJABaTEeNN AHTJIMHCKOTO SI3BIKA), TICUXOJIOTH
U IpyT€ MOTYT UCIIOJNb30BaTh HA 3aHATUSAX CO CTYJIEHTaMH,
MarucTpaHTaMu, aCIUPaHTaMU, PEANU3ys eI U 3a7a4d 00y4eHusl.
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@DyHIaMEHTATBHBIE OCHOBBI KOH(DIMKTOIOTHH OBUTH  3aI03KEHBI
1 000CHOBaHBI HeMelKuM ¢unocopom u comumonorom I'. 3ummenem,
aBcTpuiickum  counosiorom JI. ['ymmioBuuem,  aMepHUKaHCKUMHU
commonoramu A. Cmomiom, Y. Camuepom, JI. Kozepom. Xotsi cpeau
OCHOBOIIOJIO)KHHKOB ~ TEOPUU  KOH(IMKTOB  4YacTO  OTMEYAIOTCS
I'epakmur, Cokpar, [lnaton, I'erens u ero ydeHue o IpOTUBOPEUMSIX
1 Oopb0e IMPOTUBOMOJIOKHOCTEW. B CBSI3M € 3TUM psil CIOBapHBIX
CTaTeil MOCBSIIEH TEM HCCIIEAO0BATENsIM, KOTOPbIE CTOSIM Yy HUCTOKOB
KOH(DJIMKTOJIOTUM, Pa3BUBAIM W  MNPOJBUTAIM  BIEped  HayKy,
MIPU3BAHHYIO peliaTh B Beke 21 camyro riaBHyIo mnpooiemMy, npooieMy
YPETyIUpOBaHUsl KOH(MIMKTOB B WHTEPKYIBTYPHOM MHpPE, MPOOIEMY
MHUPHOT0, 0€CKOH(DIMKTHOTO CYIIIECTBOBAHHUS BCETO YEIOBEYECTRA.

B ocHOBy croBaps MONOXKEH MEXIUCHUIUIMHAPHBIA TOIXO,
MOCKOJIbKY KOH(JIMKT — SIBJICHUE MEXIUCIUIUIHHApHOE. be3 ydacTus
MOJIUTOJIOTOB, TICHUXOJIOTOB, COIIMOJIOTOB, MCTOPHKOB, STHOrpagoB,
¢unocodoB, NpaBOBEIAOB, 3KOHOMHUCTOB, J100aBHM JIMHTBHCTOB,
JIPYTHX YUYEHBIX, CHEIHAMCTOB-TIPAKTUKOB, pa3paboTathb
3G(EKTHBHYIO TPOrpaMMy pa3pelicHHs JIOOBIX KOH(IMKTOB
npaktruuecku HepeaiabHo (A. 5. Aniynos, C. JI. [IpomraHos).

CrnoBapb mocTpoeH o an(aBUTHOMY MPHUHIMIYY C OMOPOW Ha
uaero kKoHpaukra, npemioxkeHHyo H. U. JleoHoBbIM «kak dopMy
MPOSIBIICHUS POTUBOPEUHS, HE Pa3pEIICHHOTO B MTPOILIOM HJIH pa3-
pelraeMoro B HACTOSIIEM, KOTOPOE BO3HUKAET B CHUTYallUHd HEIIO-
CPEICTBEHHOTO B3aUMOJAEUCTBUS CYyObEeKTa M OOYCIOBJICHO MPOTHU-
BOTIOJIOKHO BBIOpaHHBIMHU LIETISIMHU, 00Opa3aMu KOH(MIUKTHOM CHUTYya-
[IUU, TPEACTABICHUSMH, OCO3HABAEMBIMH WM HEOCO3HABAEMBIMH
YYaCTHUKAMHU CHUTYaIlUHU JCHCTBUSAMU, HAIIPABIICHHBIMH Ha pa3perie-
HUE WIH CHITHUE MMPOTUBOPEUUs». LIeHTpaIbHBIMU CTaThsIMH CIIOBapSI
3akoHOMepHO  sBisiIoTes  «KoHdmukty,  «KoHuukTomorHs»,
«PeueBass  koH(pUKTONOTHSY», «KOMMYHUKATHBHBIC HEYIA4my,
«[TpuHIUTIBI KOMMYHHKAITTH.

Crateu 00 aBTOpax, 3HAUYUMBIX i1 KOH(MIUKTOJIOTHUH,

BKJIFOUCHBI B CJIOBAPL I1O aﬂ(i)aBI/ITHOMy MMPUHIMUITY.
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KOH®JIUKT

Bmecro  uneosmornueckoro  mpotuBocTosiHMSL XX Beka

B XXl crosietun rnaBHyr0 posib OyayT UIpaTh MEXKYJIbTYpHBIE

KOH(JIUKTHI. ['maBHBIME ~ TPOTUBOOOPCTBYIOIIMMH  CHJIAMH

CTAHOBSITCS LUBWIM3ALMUHU, OOBEAMHAIONIME TIPYIIBl CTPaH CO
CXO0’KMMH MEHTAJIbHBIMU [IEHHOCTSAMHU.

Camysnv Xanmunemou

boib W KOHGMJIMKT MOTyT BBUIUTBCS B Pa3BUTHE
Y COBEPIIICHCTBOBAHUE.
Abpaxam Macnoy

JI0JDKHO 3HATh, YTO BpaXkaa — OOBIYHBIN MOPSIOK BEIIEH, U UTO
BCE BO3ZHUKAET YEPE3 BPaXKIy.
Tepaxnum

Ecnu B Baleil XM3HU HET KOH(I)J'II/IKTOB, MMpOBEPHTC, CCTh JIU

y Bac IyJIbC.
Y. ukcon

Bpanuce ¢ TakuM pacdeTom, 9TOOBI CKOPO CTaTh JPYTOM.
Ilepuanop

He nenaifi npyrum TOoro, 4ero He >enaemspb cebe, M Tornaa
B TOCY/IapCTBE U B C€MbeE K TeOe He OYAYT 4yBCTBOBAThH BPAXK/IbI.
Kondhyyuii

KoHpaukTel — aTpudyT 00111€CTBEHHOM KU3HU, HEMPEMEHHOE U
BaXHOE yCIIOBHE OOIIECTBEHHOTO PAa3BUTHSI.
T'epaxnum



MB!I [mpUBBIKIM  IymMaTb, 4YTO, BO3paxkas KOMY-TO, MBI
HEMHHYEMO BCTYIAa€M C 3THM YEJOBEKOM B KOH(IHUKT, KOTOPBIH
00513aTEJIbHO JOJDKEH BBISBUTH MOOEAUTENS M TMOOEKIACHHOTO WU
YIIEMHTb 4be-TO camoitobue. Ho mapaiite He OyaeM BOCIpUHUMATD
BCE B TakoM cBere. JlaBaliTe Bcerga MCKAaTh MEXKIY HaMU 4YTO-TO
obmee. CekpeT ycnexa 3akIo4aeTcsi B TOM, 4TOObI ¢ caMOro Hayaja
IPOSIBUTh 3aMHTEPECOBAHHOCTb B TOYKE 3pEHMsI COOECeAHHUKA.
51 cOBEpILIEHHO YBEPEH, YTO ATO IO CHIIY Ka)KIOMY U3 HAC.

Janati Jlama

Bce KOHQUIMKTBI B MHpE U B JAyIIE YeJIOBEKa MPOXOIT yepes
€ro Cep/le U BO3BPALIAIOTCA K HAM OCMBICIIEHHBIMHU U MOHSTHBIMHU.
A TO, 4TO TIOHATHO, YK€ HE TaK CTPALIHO.

3. Opomm

CioBo ((KOH(1)JII/IKT>> OOBIYHO O3HAYaeT KOH(i)J'II/IKT MCKAY
OpraHu3smamu, Ka)K,Z[bIﬁ U3 KOTOPBIX CTPEMUTCA MAKCHUMHU3HPOBATDH

CBOIO MHJIUBUIYaTbHYIO BEDKHBAEMOCTb.
P. Jloxunz

B xu3HH KOH(MIUKTHI pa3pemaroTcs COBCEM HE Tak, KaK 3TO
ObIBaeT B KMHO. B ®HU3HU OHU BOOOIIE HE pa3peniaroTcs, a IpocTo
TSHYTCA W TSAHYTCSA, TIOKa TUXO HE MCUEPNBIBAIOTCS CaMU COOOM...
OHU IPOCTO-HATPOCTO BHICHIXAIOT, KaK TPSA3HBIC TY>KU Ha COJIHIIE.

C. Kune

Mynpelii 4enoBek Bcerjma HaaéTr crmoco0, 4ToObl HE HavaTh
BOWHY.
U. Amamomo



PYCCKO-AHTJIMMCKUA CJIOBAPH IO KOH®JIUKTOJIOTUH

ABTOpUTET — T[PUHIATOE IIUPOKUMHU  CIIOSIMH  HaceJIeHHUs
Y Y3aKOHEHHOE IPaBO PYKOBOJAUTH MOBEJECHUEM U ACHCTBUSIMU
JOpyrux Jojeil. ABTOpPUTET BBIpakaeT o0coboro poxa
OOIIIECTBEHHBIC  OTHOLICHUS  MEXKAY JIIOABMH U UX
OOLTHOCTSAMHU, KOTOPbIE OCHOBAaHbl Ha JOBEPUU K KaduecTBaM
1 JJOCTOMHCTBAM €ro CyObheKTa (HOCHTEIA).

Arpeccusi — WHJIMBUIYyaJbHOE WU KOJUIEKTUBHOE IIOBEJICHUE,
HaIpPaBIEHHOE Ha HaHECCHHE buznueckoro WIH
MICUXOJIOTHYECKOr0 Bpena, yiiepba, aub0 Ha YHHUYTOXKECHHE
JIPYTOro 4eI0BeKa WK TPYIIIb JTIOACH.

AKTHBHOE COIIHATBHO-TICHX0JI0THYecKoe 00yUyeHne — IICUX0JI0ro-
nenarornyeckas (opMa COBEpIICHCTBOBAHHMS KOMMYHHKATHB-
HOTO TIOBEACHMS JIIOAEH, OCyIlecTBIseMas B yCIOBUSX
IrPYNIOBON y4eOHO-TPEHUPOBOYHOMN AESITEIbHOCTH.

AKUEHTyalusi JIOKyca KOHTPOJISI — 4Ype3MepHas BbIPaKEHHOCTh
CTPEMJICHUSI 4YeJOBEKa IMPUIIHCHIBATh OTBETCTBEHHOCTh 3a
OCOOEHHOCTH U pE3yNbTaThl CBOCH MAEATENHHOCTH, B TOM
qyclie U KOH(JIUKTHON, BHEITHUM CHUJIaM M OOCTOSITENIbCTBAM
(OKCTEpHANBHBIM  THN  JIMYHOCTH) JMOO COOCTBEHHBIM
OCOOCHHOCTSIM TOBEACHUS M YCWJIHUSIM (MHTEPHAIbHBIA THIT
JUYHOCTH).

AJIbTEPHATHBBI pellleHHii — HOBBIC, OPUTHHAIBHBIC BapHAHTHI
perieHus npoOIeMbl, JeKalle B OCHOBE KOH(IHUKTA, KOTOpPhIE
OTJIMYAIOTCS OT MOJIXO/I0B, paHee MPEIaraBIIuXcsi CTOPOHAMHU
B XOJI€ pa3BUTHsI KOH(DIUKTA.

AMOUBAJICHTHOCTL — JIBOMCTBEHHOE OTHOUIEHUE YeJIOBEKa
K KAKOMY-TH0O  00BEKTy, O0O0yClIaBIMBAIOIIee MPOTUBO-
PEUHBOCTH COOTBETCTBYIOIIUX IMOBEACHUECKUX MPOSBICHUM.



AHaIM3 KOH(JIMKTA: NPHUKJIAAHON — HE0OXoIuMOE YCIOBUE
O00BEKTUBHOTO TIOHUMAHUS U pa3pelieHus] KOH(PIUKTA, Mpes-
MOJIATalOIIMI BBIICHEHUE cleAyromux (akTopos: 1) npuunx
kKoH(pmukTa; 2) ero o0ObekTa; 3) CTOPOH KOH(MIUKTA
(ero cyOBbeKTOB, KOH(MIUKTEPOB); 4) MX HHTEPECOB, B TOM
YHUCJie MPOTUBOMOJIOKHBIX U COBHAJAIOUINX; 5) wenei, mpe-
clienyeMbIX KOH(PIUKTYIOIIMMHU CTOPOHAMH; 6) COOTHOILICHUS
CUJ, CPEICTB, pPE3epPBOB MPOTHUBOOOPCTBYIOIIMX CTOPOH;
7) IOBOJIOB U TPEIJIOroB KOH(JIUKTHOIO B3aUMOJICHCTBUS;
8) no3uiuit KOHGIUKTYIOIIUX CYOBEKTOB; 9) BO3MOXHBIX 3Ta-
OB pa3BepThIBaHUS KOH(IUKTA U ero nocieactsuil. torom
NPUKIATHOTO aHalnM3a KOH(IWKTAa BBICTYMAT: 1) BBHIOOP
CTpaTern KOH(MIMKTHOTO TOBEJCHH; 2) OINpeNeeHHe TakK-
TUKU KOH(IUKTHOTO B3aMMOJEHCTBUS; 3) MOCTPOCHUE OMNTH-
MaJbHOW Mojenu paspenieHus koHpuukra; 4) BeIOOp aaexk-
BaTHOM COIMAJILHON TEXHOJIOTUH (IIPUEMOB, CIIOCOOOB U T. 11.)
peanu3anuu JaHHOW MOJEIH.

AHaim3 KOH(QIMKTA: TEOpPeTUYECKUl — IOCTPOEHUE CHCTEMBI
UJeH, KOHIENIUH, MPUHIIUIIOB, OPUEHTUPOBAHHBIX Ha U3y4Ye-
HUE, OCMBICIEHUE U HWHTEPIpEeTallMi0 OCHOBHBIX TEHICHIIMN
Y 3aKOHOMEpPHOCTEH pa3BepPThIBAHUSA KOH(IJIMKTHBIX B3aUMO-
JEUCTBUN. Pa3nuyaroT HECKOJIBKO B3aMMOCBS3aHHBIX YPOBHEU
TaKOro aHaJIn3a:

ConmanbHo-puiIocopckuil ypoBeHb ABISETCS METOA0IOTMYECKON
OCHOBOI TEOPETUYECKOT0 PacCMOTPEHHUs KOH(IMKTA Ha BCEX
MOCJIEIYIONINX YPOBHSX €r0 aHaju3a M MpeACTaBisieT coOoM
CUHTE3 TEOPETUUYECKUX MPEICTABICHUNA O MPOTUBOPEUUAX KaK
MCTOYHHKE JIF0O00OTO pa3BUTHUS, B TOM UHCIIE U KOH(MIUKTHOTO,
U JIeTePMUHU3MA, pPACCMATPUBAIOIIETO BCE COIMAIbHbBIE
MpoLlecChl, BKIOYas  KOH(MIUKTHBIE, Kak M[PUIHHHO
00yCIIOBIICHHBIE.



Conmonoru4eckii  ypoBeHb IMPEACTaBIsET COOOH CHUCTEeMHOE
UCCIICIOBAHUE TPUYHMH, COLMOJAMHAMUKU pPa3BEPThIBAHUS
KOH(DJIMKTHBIX B3aUMOJICHCTBUN, UX THUIIOB, BUIOB U (Hopm
MPOSIBJICHUSI, CIIOCOOOB pa3pericHus, POJTU HUX B Pa3BUTUU
00111ecTBa, COIMANBHBIX TPYII U OOIIHOCTEH.

CouuanbHO-TICUXOJIOTHYECKH ~ ypOBEHb  —  COBOKYITHOCTh
HCCIIEIOBATENILCKUX MPOIEAYP M METOJIOB U3y4eHHUSI OCOOEHHO-
CTell TOBEIEHHS W JAEATEbHOCTH WHIUBHIOB U MajbIX TPYII
(ceMbs1, TPYZOBOM KOJUIEKTUB | JIp.), BKIFOYCHHBIX B KOH(IUKT-
HBIE TPOIIECChl, C TOYKH 3PEHHS COLMAIBHO-TICUXOJIOTHYECKUX
0COOCHHOCTEH BHYTPUIIMYHOCTHBIX, MEHINIHOCTHBIX, BHYTPHI-
PYIIIOBBIX U MEKTPYIIIOBBIX KOH(PIUKTOB.

[Tonuronornyeckuii ypoBEHb — CUCTEMHOE HCCIIEIOBAHUE CaAMbIX
WHTCHCUBHBIX W HAIPSHKEHHBIX COLMANbHBIX KOH(IHMKTOB,
MPOTEKAIONIMX B MOJIUTUYECKON cdepe obliecTBa M Hampas-
JICHHBIX Ha yJep)KaHHe W YKpEIUIeHHE TOCyJapCTBEHHOW Bia-
CTH WM €€ HHUCIPOBEPKEHHE, 3aBOEBAHUE U T. I1., HA AHAJIU3
pazHooOpa3usi U MPOTUBOOOPCTBA MOJUTHUYECKUX HHTEPECOB,
1eaeil, yCTaHOBOK PAa3JIMYHBIX MMOJUTHUYECKUX OOITHOCTEH
(couManbHBIX KJIACCOB, OOIIECTBEHHO-TIOTUTHYECKUX JBUKE-
HUW, MapTUNA, KJIUK U T. I1.), CIOCOOOB OCYIIECTBJICHUS TOJIHU-
TUYECKUX KOH(MDIUKTOB, UX Pa3pelIeHUs U YPeryIupoBaHusl.

KOpuanuecku-npaBoBoil ypoBE€Hb — COBOKYIHOCTb METOAOB U
MPOLEAYpP UCCIEeTOBaHMs KOH(MIMKTOB C TOUYKU 3pEHUSI HOpMa-
TUBHO-TIPABOBOM PEryJsiiUMA B3aUMOJIEUCTBUI MEXIy UHINBU-
JaMy, TPYIIaMH W COINUAIBHBIMH HMHCTHTYTAMH, TaKUMHU,
B YaCTHOCTH, KaK TOCYIapCTBO U IpaBO, U, CJIEIOBATEIBHO,
paccMOTpeHHs] KOH(PIMKTHBIX CUTYallMi W MPOIIECCOB B peajib-
HOM CBSI3M WX C JIEWCTBYIOIIMMH TPABOBBIMH CTPYKTYpamH
Y UHCTPYMEHTAMH, ¢ 3¢ (HEeKTUBHOCTHIO JEeSATETbHOCTH
MOCJIETHUX.
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AHTaroHu3Mm — ofHa u3 (popM NpOTUBOPEUMIA, XapaKTEPU3YIOIIAsICS
OCTpOH, HEPUMHUPUMOHN BpaXKAoH, OOpHOOI MPOTHUBOMOIOXK-
HBIX CWJI. Pa3zpeninmMa ToJIbKO B JIOTUKE «WIIA — WIIN».

AHTaroHUcT — HENPUMHUPUMBIA, BPaXICOHBIH YEIOBEK, KOTOPBIN
KECTKO OTCTaWBaeT CBOM MHTEpECHl B KOH(IMKTE, HE UAET HU
Ha KaKHEe YCTYIKH, IPUACPKUBACTCS KPAMHUX B3IJIAI0B.

AHTHIIATHA — YCTOMYMBOE OTPULATEILHOE SMOLMOHAIBHOE OTHOILIE-
HUE HMHAVBUJA K JPYrOMY 4YEJIOBEKY, IPYIIIE, IPOSBIAIOIICECS
B HENPHSA3HU, HENPUBETJIMBOCTH, HEJOOPOXKENIATENBHOCTH.

ApoOuTpax — cioco0d yperyJIupoBaHUS TPYIOBBIX, UMYIIECTBEHHBIX,
MOJUTUYECKHUX, MEKIYHAPOIHBIX U JPYTUX KOH(MIMKTOB, MPU
KOTOPOM KOH()IMKTYIOIIHE CTOPOHBI O0paIaroTCcs K apOuTpam
(TpeTeiickuM CyAbsiM), HE3aBHCUMBIM OT HHX, H30MpaeMbIX
CaMMMH CTOPOHaMH WJIM Ha3HA4a€MbIMM I10 MX COIVIALLEHUIO
U3 YHClla  ABTOPUTETHBIX  JIML, OpraHu3amuil  ambo
MEXIYHapOJHbBIX OPraHOB.

ATpuOynusi — IPUNKMCHIBAHUE YEJIOBEKOM IIPUYMH U MOTUBOB
MOBE/ICHUS, JIMYHOCTHBIX KAayeCTB M XapaKTEPUCTHK APYTUM
JIOJSM HAa OCHOBE OOBIJIEHHOT0, HUTEWCKOr0 aHaln3a HuX
JIEUCTBUI U MOCTYIKOB.

AyTrpynmna — couyaiabHasi Ipynma, o OTHOIIEHUIO K KOTOPOM WH/H-
BUJI HE OILYLIAET YyBCTBA MJIEHTUYHOCTH WIN NPUHAUIEKHOCTH,
UCIIBITHIBAs K HeW BpakJIeOHOCTh, MPEICTAaBIss WIEHOB TaKOM
TPYIIIBI KaK HE «HALNX», «IYKAX).

AyToarpeccusi — arpeCcCUBHBIEC IEHCTBHs, HAIIPABJICHHBIE HA CAMOT'0
ce0s (Hampumep, CyHITUAATBHOE TTOBEICHHUE).

ByHTr — octpas u oTkpbITas (opmMa MEXIpyNIOBOro KOH(IIUKTA,
MpeACTaBIstoNas  co0OM  CTUXWUHHOE, HEOPraHW30BaHHOE
BBICTYIUIEHHE HApOJHBIX MacC B 3alllUTy CBOUX MHTEPECOB
IPOTUB HECIPABEUIMBOCTH, YNHUMOW COLIMAIIBHON T'PYIIION WU
UHMBUIOM, BJIaJICIOIIUMH COOCTBEHHOCTBIO MM BIACTHIO.
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Biaacth — COCOOHOCTH WM BO3MOXKHOCTh WHIUBUAA WJIH TPYIIIHI
OKa3bIBaTh pEILIAOIIEE BO3ACHCTBHE HA JAPYTUX JIOJAEH WU
COIIMAJIbHBIE TPYMIMBl U CIOW W, HABSI3bIBAsI UM CBOIO BOJIIO,
noOyXJaTh WX BBIMOJIHATh JCHCTBHS HE TOJBKO MPH HX
COrJIaCMM, HO M BONPEKH HX OMNMO3HUIHMUA TO OTHOILIEHUIO
K BIACTHBIM  CTpYKTypaM. CyYIIHOCTBIO BIJIACTU  SBISIOTCSA
OTHONICHUS PYKOBOJCTBA, FOCIIO/ICTBA U TOTYMHEHHUS.

BuyrpurpynnoBoii (MHrpynmoBoii) (paBopuTH3M — CTpEMJICHUE
KaKUM-JTH00 obpazom 0JIaronpUsITCTBOBAThH YJICHaM
COOCTBEHHOM IpyYIIbI B TPOTHBOBEC WICHAM JPYTOM TPYIIIIHIL.

Bo3jaeiicrBue ynpaBiieHYecKOe HAa KOH(QIMKT — JcHCTBUE
VIPAaBISIONIEH CUCTEMBl HA YYacTBYIONIUE B KOH(IMKTE
CTOpOHBI (WIM Ha OJHY W3 HHUX) C UEIbI0O H3MEHEHUS
coJlepKaHus u MHTEHCUBHOCTHU KOH(MIUKTHOTO
B3aUMOJICHCTBUSA, €ro MacmTaboB s 3(OQPEKTUBHOTO
pa3pelieHus Wil yperyaupoBaHus KOH(IHUKTA.

Boiina — camas ocrtpas, )KecToKasi U AeCTPYKTUBHas (opma COIH-
aTbHOTO KOH(JIMKTA, CII0XKHOE OOIIECTBEHHO-TIOIUTUIECKOE
SBJICHHUE, MPOJOJDKEHUE TOJUTUKU HACUIBCTBEHHBIMU CPEJI-
CTBaMHM, 3aTparuparoliee Bce c]epbl KHU3HEACATEIHHOCTH
ob6miectBa. CniennduuecKkoe coJiep>kaHue BOWHBI COCTaBIISET
BOOpY>KeHHass OopbOa. ['NTaBHBIMH U peEHIAIONIUMU Cpe-
CTBaMU €€ BEJICHUS SIBISIOTCS BOOPYKEHHBIE CHIIBI, a TaKKe
Ipyrue  BOeHH3UpOBaHHBIE  (QopmupoBanus.  Hapsgy
C BOOPY)KEHHOW OOpbOOH 17 MOCTHKEHHS MOCTaBJICHHBIX
KOH(MIUKTYIOIMUMH CTOPOHAMH IeJiel B BOWHE NPUMECHS-
IOTCSI TaK)KE€ SKOHOMUUYECKUE, MOJUTHYECKHE, TUTIOMAaTHYe-
CKHe, HJICOJIOTHYECKHe, MCUXOJOTHYECKHEe U APYrue Cpen-
CTBa U COOTBETCTBYIOMHKE UM (POPMBI OOPHOBI.
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Boass — crnocoOHOCTh JHMYHOCTH W OOLIHOCTH OCYIIECTBISTH
PErYJISLUI0O U CaMOPETYJISILUIO ACSATEIBHOCTH WU IIOBEACHMUS,
B TOM YHUCIICE U B KOH(JIMKTE, BBIPAKAIOIIYIOCS B AKTUBHOM
NPEOIOJICHUH TPYAHOCTEH M TPOTUBOPEYNH, KOH(DIUKTHBIX
IPOTUBOOOPCTB B IIpOLECCE LIENENOoJaraHusl U JIOCTHUKEHHUS
CO3HATEJIbHO ITOCTABJICHHBIX LIEJIEH.

Ienepanu3auuss KoHIMKTAa — TIepexo] B KOH(MDIUKTE OT
IOBEPXHOCTHBIX K  Oojee MIyOOKMM  IPOTHBOPEUMSIM,
YBEJIMUEHUE JIMAIla30HA Pa3JIMYHBIX TOYEK CTOJIKHOBEHMS,
KOTOPOE COMPOBOXKIACTCS PACIIMPEHUEM TPaHHIl KOH(IIUKTA.

I'enoumx — 1OpegHaMepeHHOE  NOAABIEHHE W MacCcoBOE
YHUYTOXKECHUE IIpeACTaBUTENEN OIIPEICIICHHON
THOHALIMOHAJIBHON OOIIHOCTH WM pachkl, NPUBOJALIEE K
BCIIBIIIKAM KOH(JIMKTOB Ha ’THOHAIIMOHAJIBHON MTOYBE.

I'pannnbl KOH(UIMKTA — BHEIIHHUE CTPYKTYpPHO-IMHAMHYECKHUE
npenensl KOH(IUKTa: cyObeKTHbIE (KOJIMYECTBO OCHOBHBIX
YYaCTHUKOB); IPOCTPAHCTBEHHBIE (TEPPUTOPHS, HA KOTOPOMH
MPOUCXOJNUT KOH(IIMKT); BpEeMEHHbIE (MPOAOKUTEILHOCTh
KOH(JIUKTA).

I'pynna xoHQIMKTHAs — COBOKYNHOCTb JIIOJIeH, OObeauHseMast
Oo0IIMMU HMHTEpEecaMM, LEISIMU U 3aJadyaMM JAesTeNbHOCTH,
OCO3HAILas IMPOTUBOIOJI0XKHOCTh HUX HWHTEpeEcaM, LEIsIM
Y 3aJla4yaM CONEPHUYAOIIEH I'PYIIBl U BEAYIIAs C IOCIEHEN
AKTUBHYIO KOH(QIUKTHYIO O0pBHOY.

I'pynnbl paBHBIX — 3TO IPYIIIBI JeTel, KOTOpble O0BEIUHEHBI IS
0o0y4eHHsl mpolenype MeAHaluu U MEAUATUBHOMY IOIXOIY
C LIEJIBIO TTOCTEYIOMIEr0 MTPUMEHEHHS 3TUX 3HAHUN U YMEHUM
OpU Ppa3pelieHUH CIOpPOB, MPEAYNpPexaeHUs KOH(IUKTOB
CpelM CBEpPCTHUKOB, a TakXke [JIs pacnpoCTpaHEHUs
MIOJIYYCHHBIX 3HAHUM, YMEHUN M ONBbITa CPEIU CBEPCTHHKOB,
MJIaAMNX U CTapIIUX IKOJIbHUKOB.
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JAuneMma y3HHKA — 3aTpyJHUTETbHAs CHUTyalMsi BBIOOpAa MEXIy
JBYMSI HENPUSATHBIMM BO3MOXKHOCTSIMM; HCIIOJIB3YETCSI B Kaye-
CTBE MOJIENM W3y4YEHHs IMHAMUKH KOH(IMKTHBIX B3aMMOJICH-
CTBUI M Pa3BUTHA KOMMYHHKATHUBHBIX IPOIECCOB B KOH(MIMKTE
Ha OCHOBE IIPMMEHEHHsI KJ1acca UIp ¢ HEHYJIEBOM CyMMOH.

JIMCKpMMHHAIMA — HECHPaBEIJIMBOE, IPUHIIKAIOIIEE JINYHOCTD
WIN TpyIIly, UX MpaBa oOpalleHue ¢ 4JeHaMHu OINpe/eleHHON
OOIIHOCTH (TEPPUTOPUANIBHOM, MOJIUTUYECKOM, STHUYECKOM,
CYOKyJIbTYpPHOH, PEIMIHO3HOM) CO CTOPOHBI TOCIOJCTBYIO-
IIETO COLIMAJILHOTO CJIOSI WJIM BIJIACTHBIX CTPYKTYpP, HEPENKO
IPUBOJAIIEE K BO3HUKHOBEHUIO IMOJIUTUYECKUX, HITHOHALMO-
HAJIBHBIX M UHBIX KOH(JIUKTOB.

KeprBa koHduMKTa — CyOBEKT, KOTOpBI MNpOBOLHUPYET
BO3HUKHOBEHUE HANPSDKEHHOCTH B OTHOLICHUAX MEXIY
JIOABMU U 0O0JIaJjaeT TaKUM KOMILJIEKCOM MCHXOJOTHYECKUX
U UHTEJJICKTYaJIbHbIX ~KauyecTB, KOTOpbIE YCHJIMBAIOT IO
OTHOILEHUM K HEMY arpecCUBHbIE (POPMBI MOBEIECHUS JIaXkKe CO
CTOPOHBI OYEHb MUPHBIX JIFOJIEH.

3abacToBka — pPa3HOBHUJIHOCTH COLIMAILHOTO KOH(IMKTA, BBIpaXka-
IOIIAsACs B IPEKpAllleHUH WM COKpAllleHHMH pPadoThl, BBITyCKa
NPOJIYKIIMH, OKa3aHUsl YCIIYT C BBIIBIKEHUEM psiia TpeOOBaHUI
HKOHOMHYECKOT0, COLMAJIBHOTO WM TIOJIUTHYECKOTO XapaKTepa.

3ummensn, I'eopr (01 mapra 1858, bepnun — 26 cents6ps 1918,
CrpacOypr) — Hemeukuil ¢uiaocod © COIMOIOT, OAUH H3
[JIAaBHBIX TpeAcTaBUTeNel mo3aHe Quiaocopuu  Ku3HM,
OCHOBOIIOJIO)KHUK TaK Ha3bIBaeMoW (pOopMalibHOM COIMOJIOTHH.
C 1901 r. skctpaopauHapHbiii mpodeccop bepmaunckoro, ¢
1914 r. — mpodeccop CrpacOyprckoro yHMBEpPCHTETA; aBTOP
6onee 30 KHUT, TOCBSIIEHHBIX (UIOCOGUU  KYIBTYpHI,
COLIMOJIOTHH, 3TUKE, ICTETHKE, UCTOpUH (unocopuu. 3uMMeIb
ABJIAETCS OAHMM M3 OCHOBOIIOJIOXKHHUKOB COBPEMEHHOMN
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couuonoruu. B comumonorum 3uMMens — co3JaTenb TEOPUHU
COLIMAJIBHOTO  B3aUMOAEHCTBUS.  3UMMeENs  OTHOCAT K
OCHOBOITOJIOKHUKAM KOH(JIMKTOJIOTHH.

HUn (oHo) — B ncuxoaHanuTuueckoil teopun 3. Opeiina mnojaco3Ha-
TeIbHOE IMCUXHYecKkoe (OPMUPOBAHHUE, KOTOPOE SIBISICTCS
HMCTOYHMKOM TICUXWYECKOW DHHEPruu JIMYHOCTH, CTUMYJIH-
pyeMOl CTpEMJIEHHEM K YJOBOJIbCTBHIO. B ciydae CTOIKHO-
BEHHS C JPYTUMHU ICUXMUYECKUMH MOACUCTEMAMU JIMYHOCTH —
3r0 MU CYHEp3ro — MPUBOAUT K BO3HMKHOBEHUIO BHYTPH-
JMYHOCTHBIX KOH(IUKTOB.

Hurpynna — conuaibHas IpyImna, IO OTHOLIEHUIO K KOTOPOM
YEJIOBEK HCIBITHIBAET YYBCTBO HJAECHTUYHOCTU W IPHUHAJJICHK-
HOCTH, BBIpAXKaeMO€ B TEPMUHAX «MbD», «HAIIN.

NuauBuayanuzanus KOHQJIUKTA — B KOH(IMKTOJIOTHMYECKOMN
KOHIETILIUU P. Japennopda npouecc BBITECHEHHUS
B OOIIECTBEHHOW JKM3HU MACCOBBIX KOH(IUKTOB, CyOBEK-
TaMH KOTOPBIX BBICTYNAIOT OOJBIINE COLMAIbHBIC TPYIIbI
Jq0e — KJacchl, NepcOHU(UIIMPOBAaHHBIMU (opMaMu
KOH(QUIMKTHBIX B3aUMOJEHCTBUI, CYOBEKTaMH KOTOPBIX
ABJISIIOTCSL OTZI€NIbHBIE WHIMBHUBI, BPAXKIYIOUIUE MO KAKUM-
an0o0 MpUYMHAM MEXAy co00il.

NucTuTynnoHanu3anus KOH(JIMKTA — IIPOLIECC BKIIOYEHHS] KOH-
(GIIMKTHBIX B3aMMOJIEHCTBHI B CYIIECTBYIOIYIO B OOIIECTBE
CHUCTEMY LIEHHOCTHO-HOPMATUBHBIX OOpa3LoB JIeHCTBHUA,
NPUBEJICHUE UX B COOTBETCTBHE C TPEOOBAHUSMH M YCTAHOB-
neHussMu KOHCTUTYLIMM U APYTUX NPABOBBIX aKTOB.

NHumaeHT — JEWCTBUE WM COBOKYITHOCTh JEWCTBUU YYaCTHUKOB
KOH(IMKTHOU CUTYyalluH, MIPOBOLUPYIOIIHE pe3koe
000CTpeHHEe TPOTHBOPEYHST W HAYAJIO OTKPBHITOH OOpbOBI
MEXY HUMH.

15
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KBasurpynna — BO3HMKaIlas HENPEAHAMEPEHHO U CIIOHTAHHO
CollMaJIbHasl IpylIa, B KOTOPOM OTCYTCTBYIOT YCTOWYMBBIC
OXKMJAHUS U OCO3HAHHOE IIOHMMAHHE IPOTHUBOIOJIOKHOCTH
CBOMX MHTEPECOB U LICJIEH MHTEPECaM U LIEJISIM APYTOM IPYIIIbI
WIX TPYIII.

Ko3zep, JIbionc Anbdpén (27 nostopst 1913, bepiun — 8 urons 2003,
KemOpumk, CIIA) — Hemenxkuit dpumocod u coruosor. Oaun
U3 OCHOBOIIOJOXHMKOB coluonorun koHgiukra. IIpencra-
BUTENIb MO3UTUBHOrO (yHKIMoHanu3Ma. Onupasch Ha uAeU
3uMMens, KOTOpPOro OH MEpPEeBOJWI U IMpOoNaraHAupoBall
B CIIIA, BHEC 3HAUMTENbHBIA BKJIaJ B pa3paboOTKy TEOpHUH
couuanbHOoro KoHdumkra. Ko3zep moka3anm B KOH(IHMKTE
HAy4ajio, CIOCOOCTBYIOIIEE YKPEIUIEHHIO KOHCEHCYCa.

Komnpomuce — crparerusi NoBeleHUs] CyObeKTa B KOH(QIIMKTE,
OPUEHTHPOBAaHHAs Ha ONpEICICHHbIE YCTYNKH B3aMEH Ha
YaCTUYHBIE YCTYIKHU CO CTOPOHBI ONITOHEHTA.

KonkypeHnuusi — 370 60pp0a Mexay cyObeKTaMHu WU TPYMIaMH,
KOTOpbIE HE 0053aTeIbHO HAXOAATCS B KOMMYHHUKALUU WU
KOHTaKTe, HO KOTOpPbIE 3aMHTEPECOBAHBI B JIOCTH)KEHUN OJTHOU
Y TOU K€ LIETH.

KoHncencyc — couumanbHOe corjacue M OIpefesieHHas CTeNeHb
COIJIACOBAHHOCTHU B JACUCTBUX, Ojarogaps yemy oOecredyuBa-
€TCsl COLMalIbHAs MHTErpalus U COBMECTHBIE KOJUIEKTHUBHBIC
JEUCTBUS, B TOM 4YMCIE€ M TPYNIN, HaXOIAIIMXCSA 10 ITOrO
B KOH(JIUKTHBIX TPOTUBOCTOSHUSX.

KoHTpoJib counmManbHbIi — CMOCO0 CaMOPETYJSIUHA COIUATBHOU
cucTtembl (0011ecTBa, OOIIHOCTH, TPYMIbI), 00eceYrBarOIINMA
YIOPSA0YEHHOE B3aMMOJEHCTBHE COCTABIIAIOIIUX €€ DJIeMEH-
TOB TOCPEICTBOM IIEHHOCTHO-HOPMATHUBHOT'O PEryJIUpPOBaHUS
NPaBOBBIMH, COLIMOKYJIbTYPHBIMH, MOPAIbHBIMM U HHBIMU
HopMaMu. KOHTpoib conManbHBII MOXeT JMOO YCHIMBATh
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BO3HHUKAIOIIME B OOIIECTBE KOH(DIUKTHBIC B3aUMOJACHCTBHS,
1100 MOJaBIATh WX (B CIydae TOTATUTAPHOW CHUCTEMBI HOJIH-
TUYECKOM BIacTh), JUOO CMIr4aTh M HMHCTHTYLHOHAIU3UPO-
BaTh UX (B AEMOKPATUYECKOM OOIIECTBE).

Kondaukr — ¢opMa mnposiBieHUs NPOTUBOpEUMs, HE paspe-
HIEHHOI'0 B MPOILIOM WIH pa3peliaeMoro B HACTOSALIEM,
KOTOpO€ BO3HMKAaeT B CHUTyallUd HENOCPEACTBEHHOTO
B3aUMOJIEHCTBUSL CyOBbEKTa M OOYCIOBJIEHHO IPOTHBO-
IOJIOXKHO BBIOPAHHBIMHU IIEJISIMH, 00pa3aMu KOH(MIUKTHOMN
CUTYyalllH, TMPEICTABICHUSIMU, OCO3HABAEMBIMH HJIH HEOCO-
3HaBAa€MbIMH YYaCTHUKAMH CUTYallMH JACHCTBUSMH, HAIpaB-
JEHHBIMH Ha pa3pelleHne WU CHATHE TNPOTUBOPEUUS
(H. U. JIeonos). B mMexKynbTypHOI KOMMYHHKAIIUU
KOH(MIUKT — popMa B3aUMOJIEHCTBUS YYACTHUKOB OOILEHHUS,
COoCOOHOE€  MPUBOAMTH K Pa3pblBY  KOMMYHHKALHH.
Kondnukr — 6oppba mo moBoay LEHHOCTEH U MPUTA3AHUN
u3-3a gepuuuTa craryca, BIacTH U CPEICTB, B KOTOPOM LEeIn
NPOTHBHHUKOB JIOJDKHBI OBITh HEUTpAIM30BaHBI, yIIEpOJICHBI
unu  JumMutHpoBaHbl  ux  comepHukamu  (JI. Kozep).
Konduukt — Hanbonee ocTphlil criocod pasperieHus: 3Hayu-
MBIX TPOTHBOPEYHI, BO3HUKAIOIIMX B IPOIECCE B3aMMO-
NEUCTBUS, 3aKIIOYAIOLINIICS B MPOTUBOJIEHCTBUU CYOBEKTOB
KOH(JIUKTa U OOBIYHO CONPOBOXKJAIOIIMNCA HETaTUBHBIMU
smorusamu  (A. . Aunynos, A. W. llununos). Kondaukr
BBICTYNaeT Kak OUIOJNSIPHOE SBJIEHHE — IPOTHBOCTOSHUE
IBYX Hayall, MpOsBisAoNiee ceds B aKTUBHOCTH CTOPOH,
HAIpaBJICHHOW Ha WPEOJOJICHHE TPOTHBOPEUUS, IMPUIEM
CTOPOHBI KOHQIMKTA TMPEJCTaBICHBl aKTHBHBIM CYOBEKTOM
(cyowvextamu) (H. B. I'pumnna).
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KoHQIMKT ¢ HyJIeBOii cyMMO# — KOH(MIHUKT, B KOTOPOM HHTEPECHI
CTOPOH TOJIHOCTBIO TPOTUBOIIONIOXKHBEL. B TakoM KoH(IHKTE
«BBIUTPBII» OJHOW CTOPOHBI TOYHO PABEH «IIPOUTPHIIIY»
JIPYroi, a B UTOr€ CyMMa BBIUIPBILIEH paBHA HYJIIO.

KoH(aukT ¢ oTpulaTeJIbHON CyMMOM — KOH(MIUKT, B KOTOPOM BCE
€ro YYaCTHHKHU OKa3bIBAKOTCS B IPOUTPHIILIE.

KoH(MKTHasi KOMIIETEHTHOCTb — 3T0 MHOTOYPOBHEBOE U MHOTO-
KOMIIOHEHTHOE 00pa30BaHME B3aMMOCBSI3aHHBIX MEXY cOOOMU
KOTHUTUBHBIX, MOTUBALIMOHHBIX, AMOLMOHAJIBHO-PETYIISTHB-
HBIX U IOBEJIEHYECKUX XapaKTEPUCTHK, OMPEAEISIONINX Lee-
coo0Opa3HOe TOBEICHNUE JIMYHOCTH B KOH(IMKTHOW CHTyaluu
(H. U. Jleonos).

KonduukTHasi cuTyanms — 3TO TaKoe COBIAJEHHE OOCTOSTEILCTB
U 4YeIOBEUYECKHX HHTEPECOB, KOTOpPOe OOBEKTUBHO CO3IAeT
MOYBY JIJISl peaIbHOrO MPOTUBOOOPCTBA MEXKAY CyOBEKTaMHU.

KondumkrHOoe moBegeHHe —  [IPOCTPAHCTBEHHO-BPEMEHHAs
OpraHM3alys AaKTUBHOCTU CyOBEKTa, PpEeryjsaius KOTOpou
orocpeioBaHa o0Opazom KOH(JIMKTHOM CUTYalluu
(H. N. Jleonos, 2002).

Kondaukrorenbl — ciaoBa, KECThl, OLUEHKHU, CYXKICHHS, NECUCTBUSI
Ui Oe3NelCTBUS OJHOW WM OOEUX B3aUMOICHCTBYIOIINX
CTOPOH,  CIIOCOOHBIE  NPUBECTH K  BO3HUKHOBEHUIO
KOH(JIMKTHOW CHUTyallMM M K €€ INepepacTaHhi0 B peajbHbIN
KOH(JIUKT.

Konduukronornueckass KOMIETEHTHOCTb MOCPEeAHHKA — 3TO
CHCTEMHOE, MHOTOKOMIOHEHTHOE 00pa3oBaHHe Mpodeccuo-
HaJIbHO-BAXXHBIX, COLIMAJIbHO-TICUXOJIOTHYECKHUX, ONEepaluo-
HAJIBHBIX M TOBEJIEHYECKUX OCOOCHHOCTEH IOCpeAHHUKA,
CHOCOOCTBYIOIIME KOHCTPYKTHBHOMY YpPETYIHPOBAHUIO KOH-
GIMKTOB MeXy CyObeKTaMH KOH(JIMKTHOTO B3aUMOJCHCTBUS
(H. W. JIleonos).
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KOoH()IMKTOI0THS — OTPACIb HAYYHOT'O 3HAHUS, H3yJaroas oomue
3aKOHOMEPHOCTH BO3HUKHOBEHHMS, PAa3BUTHS M 3aBEPLICHUS
KOH(JIUKTOB.

KyabTypHublii mok — o0co0oe TICHXOJOTHYeCKOEe COCTOSIHUE,
Hen30eKHO pa3BUBAIOLIECECS B MIPOIECCE aaNTallii HHIUBUIA
K HOBOMY KYJIBTYPHOMY OKpYKEHHIO. B pa3Butum 3TOrO
COCTOSIHUSI BBIJCIISIOTCS HECKOJIBKO IOCIIEAOBATENbHBIX (a3,
CBSI3aHHBIX HE TOJIBKO C OTPHLATEILHBIMU, HO U C TOJOXKH-
TEJIbHBIMUA AMOIIMOHAIBHBIMU M (U3NYECKUMHU OIIYIIECHUSIMH,
KOTOPBIE UCIBITHIBAET YEIOBEK B IPYTOM KYJIbTYpE.

MaxkpoypoBeHb — YpOBEHb COCPEJOTOYECHUS BHUMAaHUS Ha
KPYITHOMACIITaOHBIX COLMUAIBHBIX CTPYKTYpaxX, WHCTHUTYTaX,
(dakTax, COOBITHSX.

MeauaTop — HeE3aBUCHMMOE JIMIO JUOO HE3aBHCHUMBIC JIMIIA,
NpUBJICKaeMble CTOPOHAMH B  KauyecTBE  IOCPEIHHKOB
B YPETyJIUPOBAaHUM CIIOpa JUIS COACWUCTBUS B BBIPAOOTKE
CTOPOHAMH PEUICHUS 10 CYIIECTBY CIIOpa.

Meananus - crnoco0 yperyaupoBaHHMs CHOPOB MpH CoOJeHCTBUU
MenuaTopa Ha OCHOBE JOOpPOBOJIBHOTO COTJIaCHs CTOPOH
B 1IEJISX JOCTHXKEHUS] UMU B3aUMOIIPUEMIIEMOTO PEILICHHS.

MuUKpOYpOBeHb — YpPOBEHb COCpPEIOTOYCHHS BHHMAaHHUS Ha
AIIEMEHTAX MEKIUMIHOCTHOTO B3aMMOJICHCTBHS U OOIIEHHUS.

MupoBasi caejlka — COIJIallleHWE O B3aWMHBIX YCTYIIKaXx,
K KOTOPOMY IIpuOeraiy B ciydae, KOTr/ia CTOPOHBI UCTIBITHIBAIIN
TPYAHOCTHU B I0Ka3bIBAHUU CBOUX TPEOOBaHUIA.

Hacuiime — npuMeHeHHEe YeJIOBEKOM WM COLMAIBbHOM TpyMIon pas-
JUYHBIX (OopM NMpUHYKIEHUS ((PHU3UIECKOTO, ICUXO0JIOTMYECKOTO,
HOJIMTUYECKOT0, 3KOHOMUYECKOTO, BOOPY)KEHHOTO M T.IIL.)
B OTHOIICHUH JAPYTUX JIOACH, COIHMAIBHBIX TPYIII U CJIOEB
CUENbI0  3aBOCBAHUSI WM COXPAaHEHUS W YKPEIUICHUS
HKOHOMHUYECKOTO, TMOJIUTHYECKOTO, HACOJIOTHIECKOTO0 TOCIIO-
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CTBa, MPHOOPETEHHs TE€X WM MHBIX IpaB WM MPHBUIETHI 0e3
y4€eTa UHTEPECOB JIPYroil CTOPOHBI.

Haumonanusm — cucrema B3IUIAIOB U IMPAKTUYECKUX JICUCTBHI,
OCHOBaHHasi Ha JTHOLEHTPU3ME M  3THO3IOM3ME, Ha
JUCKPUMHUHAIIMKA UHBIX 3THUYECKUX TPYII, IPUBOIAIIAS YaCTO
K  OOOCTpEHHI0O  STHOHALMOHAILHOM  HAaMpPsHKEHHOCTH,
BO3HHUKHOBEHHUIO MEXHAIIMOHATbHBIX KOH(DIUKTOB.

O0pa3 KOH(PIMKTHOI CUTYallMM — OPraHU30BaHHAs PEIPE3CHTALINS
KOH(JIMKTHOW CUTYallUU B CHCTEME 3HaHUM CyObeKTa, KoTopas
IpEJCTaBlICHa B JIBYX acleKTaxX: CTPYKTYPHOM M JIMHAMU-
gyeckoM. CTpykTypa oOpa3a KOH(DIUKTHOW  CHTYyaIlWH,
onpezenseMas CaMUM CYOBEKTOM, BKJIIOYAET CIEAYIOLIUE €ro
NPE3CHTUPYIOIINE COCTABIIONINE: CaMOro cedsi, JAPYyroro
YeloBeKa W KOHIEMNTYaJbHOCTh cUTyauud. JluHamuueckui
aCMeKT  XapakTepusyercs TakuMu  (EHOMEHaMH,  Kak
[[EJIOCTHOCTh — HE3aBEPIICHHOCTh, B3aUMOCBSI3aHHOCTh — aBTO-
HOMHOCTb, CTaTHYHOCTb — JUHAMHYHOCTb, THUIHYHOCTH —
unausuayansHocts (H. U. Jleonos).

O0bekT KOH(pUMKTAa — KOHKpeTHas MaTepuaibHas (pecypc),
couManbpHas (BJacTb) WM JyXOBHas (Mzes, MPUHIIUI, HOpMa)
LEHHOCTh, K OOJaJaHui0 WIM T[O0JIb30BAHUIO KOTOPOM
cTpemsTcsa 00a ONIOHEHTA.

IleperoBopbl — MexaHuU3M paspeuieHus  (yperyJupoBaHMs)
KOH(JIMKTA; COBMECTHas JESITEIbHOCTb OINIOHEHTOB IO
MIOUCKY B3aMMOIIPHEMIIEMOTO pelieHus poOJIeMBI.

ITeperoBopsl 4acTO MPOBOAATCS C YHACTUEM TPETHEN CTOPOHBI.

IHoacTpekareiab B KOHGIMKTE — 3TO JIMLO WIA IPYyIIa, KOTOPBIE
HNOJTAKUBAIOT JPYroro ydacTHUKa K KoH(pmukty. Cam
MIOCTPEKATENIb MOXKET 3aTE€M U HEe y4acTBOBaTh. Ero 3agauda —
CIPOBOLIMPOBAaTh, pa3Bsi3aTh KOH(MIMKT, MpPU OSTOM OH
00s13aTeNbHO IpeciielyeT CBOM HHTepeC.
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IIoMOIIHUK — TpeThsl CTOPOHA B YPETYJIMPOBAHWU KOH(QIIMKTA,
(GyHKIMU KOTOPOH 3aKJIIOYalOTCs B  COBEPIICHCTBOBAHUU
nporecca OOCYXIEHHs TpoOJieMbl W  HEBMEUIATEIbCTBE
B IIOJIEMUKY TI0 TIOBOAY COZEp)KaHUs MPOOJIEMBI M TPUHATHS
OKOHYATEJIbHOT'O PEeUICHUSI.

IMocoOHUK B KOH(IMKTEe — JHIO, COJACHCTBYIOIIEE KOH(DIUKTY
COBETaMH, JIMYHON MOMOIIbI0. AKTHBHBIE IMOCOOHUKH HUMEIOT
KOHKpPETHbIE HWHTepechl, nenu. IlaccuBHbIE MOCOOHUKH —
HaOMOIaTeNId,  KOTOpble  CBOMM  IPHUCYTCTBUEM WU
COUYYBCTBHEM MOOYXKAAIOT K ICKATALINH.

IIpenmer KoHpIAUKTA — OOBEKTUBHO CYUIECTBYIOIIAS  WJIU
MBICJIUMast (BooOpakaemasi) npo0Jiema, CiTy>Karias
MCTOYHMKOM  pas3fgopa MEXAy CTOpPOHaMH;  OCHOBHOE
IPOTHBOPEYHE, U3-32 KOTOPOTO BO3HUK KOH(IUKT.

Mpuanun  BexsmBocTn k. Jlnwa — npuHIMn  B3auMo-
pacnoJIOKEHUsI TOBOPSIIMX B CTPYKTYpE pPEYEeBOrO aKTa,
CO3/aeT cpely MO3UTHBHOTO B3aUMOJIECHCTBHUA, 0OecreyrBaeT
OnaronpuATHBIA (QOH JUIS pealu3allid KOMMYHUKAaTHBHBIX
CTpaTeruii, IperycMaTpuBaeT MaKCMHMBbI TaKTa,
BEJIMKOYIINS, 0100pEHUs, CKPDOMHOCTH, COTJIaCUsl, CAMIIATHH.

IHpunnun xoomepamuu . I'paiica — nOPAIOK COBMECTHOIO
ornepupoBaHusi HMH(OpManuel B CTPYKType KOMMYHHKa-
THUBHOT'O aKTa.

[IpuHUUMNBI MeAWMANMM — COBOKYIHOCTh (DyHIZaMEHTalIbHBIX
IIpaBUJl, PETYJHPYIOUIMX B3aUMOJEHCTBUE MEAUATOpa U €ro
KJIMEHTA, a TAaK)Ke B3aUMOJICHCTBUE UX C TPEThbUMH JIMIIAMHU.

IIpoGaema — 3amawa, mperpaga, TPYAHOCTh, OOBEKTHBHO
(B ICUXOJIOTUM — CYOBEKTHMBHO) BO3HMKAWOLIAs B XOj€
pa3BUTHSA, TMO3HAHHUA B TEOPETHUECKONM MM NPAKTUYECKOU
JESATENBHOCTH.
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IIporuBoGopcTBYIOIIIE CTOPOHBI KOH(JIMKTA — YYAaCTHUKHU IIEp-
BOTO paHra, KOTOpbIE HENOCPEICTBEHHO B3aUMOJECHCTBYIOT,
CTPEMSCH y/I0BIETBOPUTH CBOU UHTEPECHI.

PeueBoii KOH(IUKT — COCTOSHHUE TPOTHBOOOPCTBA JBYX CTOPOH
(Y4acTHUKOB KOH(IMKTA), B IPOLIECCE KOTOPOTO KaxKaas W3
CTOPOH CO3HATEJIbHO U AaKTHUBHO JEWCTBYyeT B yuiepO
IIPOTUBOIIOJIOKHON CTOPOHE, SKCIUIMLHMPYS CBOU JIEUCTBUS
BepOaIbHBIMU u IparMaTu4eCcKuMu cpencTBamMu
(B. C. TpetbsikoBa).

Paker — ocTpasi popmMa MEXTpyNIOBOro KOH(IIUKTA, MPEICTABIISIO-
mero co0oil arpeccMBHBIC JEHCTBUS KOH(MIMKTHON TPYIIIBI
(pPIKETHPOB) 1O H3IBATUIO IEHHOCTEH y KEPTBHI (UETOBEKA,
IPEIPUATHSI, GUPMBI U T. 11.) IIYTEM IIAHTAXKa U BBIMOTATEIIb-
CTBA C IPUMEHEHUEM YTPO3 U HACUJIUSL.

Camuep, Yuabsam I'pam (30 okrsops 1840, Ilatepcon, Heto-
Ixepcu, CIIA — 12 wmas 1910, Durasyn, Hero-/Ixepcew,
CIIA) — aMepuKaHCKHi COIHONOT, (GUI0codh, IKOHOMHUCT
U myOonunucT, npodeccop MOJIUTUYECKUX U COLUANBHBIX HAYK
Mensckoro yHMBEpCHTETa, TIPEICTABUTENh COLMANBLHOTO Jap-
BuHKU3Ma. Ormpenenstoniee BIMSHUE Ha (OPMHUPOBAHHUE €rO
KOHIEeNIMu okazanu Tpyabl CrneHcepa. B cBoux paborax
CaMHep MCXOAMI U3 JBYX OCHOBHBIX MPUHIMIOB: 1) ecre-
CTBEHHBIN 0TOOp M Gophba 3a CyliecTBOBaHHE UMEIOT pellaro-
IIe€ M YHUBEPCAJIbHOE 3HAUEHUE; 2) COLHUAJIbHAs DBOJIOLHUSA
HOCUT aBTOMAaTMYECKUW U HEYKJIIOHHBIN Xapaktep. Mnesa ecre-
CTBEHHOT0 OTOOpa B €ro MHTEPNpETAI[MH BBICTYIANa KaK Hjes
€CTECTBEHHOCTH COI[MAIILHOTO O0TOOpa, MO3TOMY COLMAIbHOE
HEPAaBEHCTBO OH paccMaTpuBall KaK HOPMAJIbHOE COCTOSIHHE
U HEOOXOAMMOE YyCIIOBHE pa3BUTHS UuBUiIM3anuu. CamHep
OTCTanBaJl CTUXUUHOCTh B COLIMAIIBHOM Pa3BUTHH U BBICTYyHAI
OpOTHB BceX (hOpM rocylapCTBEHHOI'O PEryJIMpOBaHUS COILM-
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https://ru.wikipedia.org/wiki/%D0%A1%D0%A8%D0%90
https://ru.wikipedia.org/wiki/%D0%A1%D0%A8%D0%90
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D1%86%D0%B8%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%A4%D0%B8%D0%BB%D0%BE%D1%81%D0%BE%D1%84
https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D1%81%D1%82
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D1%86%D0%B8%D1%81%D1%82
http://socio.rin.ru/cgi-bin/article.pl?id=1049

ATBHO-DKOHOMUYECKUX oTHomeHuil. CamHep paspaboTain
MOHSITHUS, BIIOCJIEACTBUH IIUPOKO MPUMEHSBIIUECS B COLUAIb-
HBIX HayKax: «Mbl — TPyNIa», «OHU — TPYIIIa» U <«3THOIEH-
TpU3M» (IOHATHE, UCHOJIb30BaBlIeecs paHee [ ymrmoBuuem).
B3aumooTHomenusst B «Mbpl — rpymnmne» CaMHep YIpOILIEHHO
TPaKTOBaJl KaK COTJiacHe, a B3aUMOOTHOIICHUS MEXKIY «MbI —
TPYOIOW» U «OHU — TPYIIOI» — KaK BpakaeOHOCTh, Oa3upy-
IOIYIOCSI Ha STHOLIGHTPU3ME: CKJIOHHOCTH YEJIOBEKa BOCIPHU-
HUMAaTh U OIICHUBATh PA3JIMYHbIC SBJICHUS Ha OCHOBE KYJIbTYp-
HBIX CTEPEOTHUIIOB CBOCH STHUYECKOM (COLMAIbHOMN ) TPYIIIIHI.

Cayx0a HKOJBHOH MeIuauMu — 3Ta CiIyx0a, co3aHHas B 00pa3o-
BaTeJIbHON OpraHu3alliu U COCTOAIIas U3 pabOTHUKOB 00pa3o-
BaTEJIbHOM OpraHu3allid, Y4Yalluxcsi W HMX POAUTENCH,
POLIEIIINX HEOOXOJUMYIO MTOATOTOBKY M 00y4YeHHE OCHOBaM
METO/Ia IIKOJIbHOW MEANalMi U MEAUATUBHOIO OJIX0/1a.

ConepHuYecTBO — CTpATETHs MOBEJACHUS ONIOHEHTA B KOH(JIHKTE,
COCTOSIIIas B OPUEHTALIMM HAa CBOM WHTEPECHI, HaBSA3bIBAHUS
JIpYroll CTOpPOHE MPEANOYTUTEIBLHOrO JJsi ce0sl pelieHus,
OTKPBITOM 60pb0e MO pean3aluy CBOUX HHTEPECOB.

CoTpyaHn4ecTBO — KOOIEpAaTUBHAs  CTpaTerusi  IOBEJEHUS
OTMIMOHEHTa B KOH(JIHMKTE, 3aKIIOYAIONIascs B OPUEHTAIlMU Ha
COBMECTHBIN MOHMCK PEHICHUS, YIOBIETBOPSIOIIETO WHTEPECHI
BCEX CTOPOH.

Cyneparo — coriacHo ncuxoaHanutudeckoil teopun 3. Dpeiina,
NICUXOJIOTHYECKas MOJICUCTEMA JMYHOCTH, PYKOBOJICTBYIOIIA-
aca TpeOOBaHUAMU COBECTH, JOJra U OTBETCTBEHHOCTH
Y BBITIOJIHSIONIAS ~ (YHKIMA  HPABCTBEHHOTO  KOHTPOJIS
Y MOpPAJIbHOM OLIEHKH JESTEeNIbHOCTH JIMYHOCTH. B ciydae
pacxXxoKJIeHUsI €€ OIICHOK C TpeOOBaHUSAMH JABYX JIPYTHX
MOJACUCTEM — MJ W 30 — BO3HUKAET BHYTPUJIMYHOCTHBIN
KOH(JIUKT.
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Teopust urp — pazgen MaTeMaTUKH, B KOTOPOM H3Yy4aroTCs
MaTEeMaTUYECKHE MOJICIU MPUHATUSA ONTUMAJIbHBIX PEIICHU,
B TOM YHCIIC B YCIOBHSIX KOH(DIMKTA.

ToJIepaHTHOCTH — OTCYTCTBUE WJIM OCJIa0JICHHE pearupoBaHUsl Ha
KaKOH-IM00 KOH(MIUKTOTCHHBINA (PaKTop.

Tpereiickuii cyabsi — TpeThsi CTOpOHAa B KOH(MIUKTE, Haubosee
aBTOpUTapHas IO CBOMM  IOJIHOMOYHSM;  IOOYEPETHO
BBICIIyIIaB 00€ CTOPOHBI, TPETEUCKHI CyAbsi MPUHUMAET
peleHus, o0s3aTeabHbIe AJIsl ONMOHEHTOB.

YperynupoBanue KOH(PIUKTA — BBIOOD TaKOW allbTEPHATUBHI
B KOH()JIMKTHOM TIpoIiecce, MPH KOTOPOW OCHOBHBIC YCHIIUS
KOH(JIMKTEPOB COCPEAOTOUYCHBI HA CHUKCHHH MHTEHCHUBHOCTHU
POTUBOOOPCTBA, HA TIOCICIOBATCIILHOM IIEPEBOJE MPSIMOU
KOH(POHTAIUM B IUIOCKOCTh CMSTUEHUS TMPOTUBOCTOSHHUS
¥ 3aMeHbl ero OeCKOH(MIMKTHBIMU  OTHOIICHUSMH, Ha
B3aMMOIIPUEMIIEMOM JJIi  CONEPHUKOB PEUICHHH CamMou
po0JieMbl, MOPOAUBIIEH KOHGIUKTHYIO CUTYaIUIO.

YestHOUYHAS JAUNJIOMATUSL — CIIOCOO OpraHU3alMHU JEATeTbHOCTH
MOCPETHUKA TI0 HaJA)XKMBAHUIO KaHajla KOMMYHHKAIIMH MEXTY
ONMOHEHTAMH; COCTOAIIMNA B OPraHU3alld TOCPEIHUKOM
BCTPEY MOCIEA0BATENIBHO C KaKI0M U3 CTOPOH.

Jro (1) — corjacHoO IMCUXOaHAIUTHUECKOW Teopun 3. Ppeiina,
cnenuduyeckas IMOACHCTEMa JIMYHOCTH,  BBICTYMAOIIAs
nocpenHukom Mexay Cymepsaro u Mg m xoHTpoiupyromas
MOBE/ICHHE YeJOBeKa B COOTBETCTBHM C TpeOOBaHUAMU
PaAIMOHATPHOCTA W PEATbHOCTH M TEM CaMbIM ITOMOTAFOIIIAs
WHIUBUY TIPAaBWIBHO OPHEHTHUPOBATHCS B OKPYKAIOIIEM
mupe. B cimydae  pacxoxaeHuss — TpeOoBaHUN < OTO0
C YCTPEMJICHUSIMHA IPYTUX TICUXWYECKUX MOJCUCTEM JTUYHOCTH
BO3HUKAET BHYTPUIIMYHOCTHBIN KOH(IIUKT.
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JTHOLEHTPU3M — COBOKYIIHOCTh B3IUISIJIOB, HJEW, IIEHHOCTEH,
JeICTBUI, KOTOpBIE IPUBOAAT K aOCONIOTH3ALUU LIEHHOCTHO-
HOPMAaTUBHOM CHUCTEMbl KYJIbTYpbl JAHHOIO JTHOCA U
K HEJIOOLIEHKE, MIPEHEOPEIKEHUTO KYJbTYPOil JIpyrou
STHUYECKOW TPYIIbI, YTO 4Yalle BCero o0opauyuBaeTcs
BO3HUKHOBEHHEM KOH(DIUKTOB B cepe 3THOHALMOHAIbHBIX
OTHOLLIEHUH.
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Accentuation of control locus — a person’s excessive tendency to lay
the responsibility for his actions’ results (including conflict) on
external forces and circumstances (external personality type) or
his own behavior and efforts (internal personality type).

Accomplice in conflict — an individual contributing to the conflict with
advice, personal assistance. Active accomplices have particular
interests and goals. Passive accomplices are spectators
encouraging the conflict with their presence and sympathy.

Active socio-psychological training — psychological-pedagogical
form of communicative behavior improvement, implemented
in terms of group training activities.

Aggression — a general term for behavior with the intention of
harming another or controlling another for one’s own needs
and to the other’s detriment.

Alternative solutions — new, original solutions to the problems
underlying the conflict which are different from the approaches
previously proposed by the parties during the development of
the conflict.

Ambivalence — presence of strong and often overwhelming
simultaneous contrasting attitudes, ideas, feelings, and drives
towards an object, person or goal. The experiencing of two
strong but conflicting emotions or desires at the same time.

Antagonism — one of the forms of contradictions, characterized by a
sharp, irreconcilable enmity, struggle of opposing forces,
solvable only in the logic of “either — or”.

Antagonist — one who acts in opposition.

Antipathy — a strong negative emotional attitude of an individual
toward another person, group, manifested in hostility, coldness,
unkindness.

Arbitration — method of settling employment, property, political,
international and other conflicts in which the conflicting parties
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appeal to the arbitrators (arbitration judges), independent of them,
elected by the parties or appointed by agreement from the
distinguished individuals, organizations or international bodies.

Arbitrator — a third party in the conflict, the most authoritative in
terms of his powers; having listened to both sides, the arbitrator
makes up decisions that are obligatory for the opponents.

Assistant — the third party in conflict resolving, the functions of
which are to improve the process of discussing without
interfering with the debate concerning the content of the issues
and final decision.

Attribution — the process by which an event or the behaviour of a
person is understood in terms of suggested motives or
influences. The judgement that a person or an event has a
particular characteristic or quality. The ascription or
proscription of a characteristic, quality, feature, reason, or
emotion to something or someone.

Authority — the legalized right, adopted by the general public and to
direct the behaviour and actions of other people. The authority
expresses a special kind of social relations between people and
their communities that are based on trust to the qualities and
virtues of his subject (media).

Autoaggression — aggressive actions to yourself (e.g. suicidal
behaviour).

Border of conflict — external structural-dynamic limits of the
conflict: subjective (the number of main participants); spatial
(the area where the conflict occurs); time (duration of the
conflict).

Competition — the pursuit of the same resources or goal by two or
more entities in which the success of one lessens or negates the
possibility of the success of the other. Struggle for the
possession or use of limited goods, concrete or abstract.
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Gratification for one person largely precludes gratification for
another.

Compromise — mental mechanism whereby a conflict is evaded by
disguising the repressed wish to make it acceptable in
consciousness.

Conciliation — agreement on reciprocal concessions resorted to in
the case when the parties had difficulties in proving their
claims.

Conflict — the form of revealing the contradiction, not settled in the
past or being settled at present which arises in the process of
the subject’s direct interaction and conditioned by opposing
goals, images of conflict situation, views, actions the
participants of the situations may be aware or unaware of and
which are supposed to settle the argument (N. Leonov). In
cross-cultural communication conflict is a form of
interlocutors’ interaction, which may lead to communication
failure. Conflict is a struggle concerning values, claims because
of deficit of status, power and means, where the competitors’
goals are to be neutralized or limited by their rivals (L. Coser).
Conflict is the most critical way to settle meaningful
arguments, arising in the process of interaction which involves
opposition of the conflict subjects and negative emotions
(A. Antsupov, A. Shipilov). Conflict is a bipolar phenomenon,
two elements opposing, which is revealed in the sides’ activity,
directed to settle the contradiction, the sides of the conflict
represented by an active subject (subjects) (N. Grishina).

Conflict analysis: applied — a necessary condition for conflict
objective understanding and conflict resolution, involving the
clarification of the following factors: 1) causes of conflict;
2) object; 3) the conflict parties (its subjects, confliction);
4) the parties’ interests, including opposite and matching;
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5) the objectives of the conflicting parties; 6) the ratio of forces
and means, reserves of the warring parties; 7) the reasons and
excuses of the conflict; 8) the positions of the conflicting
parties; 9) the possible deployment phases of the conflict and
its consequences.

Conflict analysis: theoretical — construction of a system of ideas,
concepts, principles, oriented on the study, comprehension and
interpretation of major trends and patterns of conflict
interactions deployment. There are several interconnected
levels of analysis:

1. Socio-philosophical level is the methodological basis of a
theoretical analysis of conflict at all subsequent analysis levels.
It represents a synthesis of theoretical ideas about the
contradictions as the source of any development (including
conflict), and determinism, which considers all social processes
(including conflict) to be cause-related.

2. Sociological level is a systematic study of causes, socio-dynamics
of the disputed interactions deployment, their types, species
and forms of manifestations, ways of resolution, their role in
the development of society, social groups and communities.

3. Socio-psychological level — a set of research procedures and
methods to study the behavior and activities of individuals and
small groups (family, employees etc.) involved in conflict
processes, in terms of the psychosocial characteristics of
intrapersonal, interpersonal, intragroup and intergroup
conflicts.

4. Political level — a systematic study of the most intense and tense
social conflicts occurring in the political sphere of society and
aimed at the retention and strengthening the state power or
overthrow, conquest, etc., on the analysis of the diversity and
confrontation of political interests, purposes, attitudes of
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various political groups (social classes, political movements,
parties, cliques, etc.), modalities of political conflicts, their
resolution and settlement.

5. Legal level is a set of methods and procedures to study conflict
from the perspective of normative-legal regulation of
interaction between individuals, groups and social institutions,
(for example, state and law), to research conflict situations and
processes in connection with existing legal structures and tools,
with the efficiency of the latter.

Conflict behavior — spatial-temporal organization of the subject’s
activity, regulation of this activity is mediated by conflict
situation image (N. Leonov).

Conflict competence — multilevel and multicomponent formation of
interrelated cognitive, motivational, emotion-regulating and
behavioral features, determining the appropriate behavior of
the individual in conflict situation (N. Leonov).

Conflict group — a group of people sharing common interests, goals
and objectives. They are aware of interests, goals and objectives
of the contending groups, and lead active conflict struggle.

Conflict instigator — an individual or a group encouraging another
participant to enter the conflict. The instigator may not
participate. His / her goal is to provoke, unleash the conflict,
always pursuing his / her own ends.

Conflict resolution — any of the methods used by disputing parties to
settle  their  differences. Common methods include
accommodating each other’s needs, compromising, or working
together toward shared goals; or avoiding, competing with, or
attempting to defeat the opponent. The term “conflict
resolution” is sometimes used interchangeably with the term
dispute resolution or alternative dispute resolution. Processes
of conflict resolution generally include negotiation, mediation,
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and diplomacy. The processes of arbitration, litigation, and
formal complaint processes such as ombudsman processes, are
usually described with the term dispute resolution, although
some refer to them as “conflict resolution.” Processes of
mediation and arbitration are often referred to as alternative
dispute resolution.

Conflict situation — the specific condition of the social system,
community, group, or interactions between them, which
manifest: conflicting interests, goals, motives, and attitudes;
awareness of this contradiction, which is accompanied by
negative emotions motivating potential opponent to look for a
reason for the conflict action, to develop a strategy, tactics and
technology of the upcoming conflict struggle.

Conflictogenes — words, gestures, assessments, judgments, actions
or inaction of one or both communicating parties that can lead
to a conflict situation escalating into a real conflict.

Conflictology — the branch of scientific knowledge, based on
interdisciplinary approach, the object of which is the study of
conflicts and their role in society and personality’s life.

Conflict with zero sum — a conflict in which the interests of the
parties are completely opposite. In such a conflict “winning” of
one side is exactly equal to the “loss” of another side, as a
result the amount of winnings is equal to zero.

Conflict with negative sum — a conflict in which all the participants
lose.

Confronting sides of the conflict — participants of the first rank
interacting directly, striving to satisfy their needs.

Consensus — common or generalized agreement, usually concerning
social norms or acceptable behaviour; also used to refer to
agreement between theories or ideas.
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Cooperation — the process of working together toward a common
goal.

Cooperative principle by H.P.Grice — the assumption that
participants in a conversation normally attempt to be
informative, truthful, relevant, and clear. A set of norms
expected in conversation. Grice proposes four maxims
expected in conversation: quality (speaker tells the truth or
what is provable by adequate evidence); quantity (speaker is as
informative as required); relation (response is relevant to topic
of discussion); manner (speaker avoids ambiguity or obscurity,
is direct and straightforward).

Coser, Lewis (November, 27 1913 — July 8, 2003) was a German-
American sociologist, serving as the 66" president of the
American Sociological Association in 1975. Coser was the first
sociologist to try to bring together structural functionalism and
conflict theory; his work was focused on finding the functions of
social conflict. Coser argued with Georg Simmel that conflict
might serve to solidify a loosely structured group. In a society that
seems to be disintegrating, conflict with another society, inter-
group conflict, may restore the integrative core. Conflicts within a
society, intra-group conflict, can bring some ordinarily isolated
individuals into an active role. Conflicts also serve a
communication function. Prior to conflict, groups may be unsure
of their adversary’s position, but as a result of conflict, positions
and boundaries between groups often become clarified, leaving
individuals better able to decide on a proper course of action in
relation to their adversary.

Culture shock — a condition of confusion and anxiety affecting a
person suddenly exposed to an alien culture or milieu; the
psychological effect of a drastic change in the cultural
environment of an individual. The person may exhibit feelings
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of helplessness, discomfort, and disorientation in attempting to
adapt to a different cultural group with dissimilar practices,
values, and beliefs.

Discrimination — differential unfair treatment of different racial,
ethnic, political, subcultural, religious or other groups.

Ego — the conscious sense of personal identity for many theorists,
including Jung and Murray. In psychoanalysis, the executive
function of the personality, which includes the self and makes
decisions about actual behavior and mediates the desires of the
id, the moral restraints of the superego, and the constraints and
opportunities of reality using rational thought to make plans
and carry them out. The sense of self-worth.

Ethnocentrism —the nearly universal tendency to view the world and to
judge others primarily from the perspective of one’s own in-group
culture. Ethnocentrism often entails the overt or covert belief that
one’s in-group is the most important group and that its culture is
superior to those of other groups. This bias toward viewing the
characteristics of one’s in-group as the golden standard is often
accompanied by derogation of characteristics associated with out-
groups. Ethnocentric behaviors entail cooperation among in-group
members and lack of cooperation with or hostility toward
members of out-groups.

Game theory — a mathematical approach to describing how people
make constrained choices with the intention of understanding
human conflict. Experimental games are usually set up so that
there is a possibility of both competition and cooperation, and
game theory examines the circumstances and personal
characteristics associated with the choices made.

Generalization of the conflict — transition from the superficial to the
deeper contradictions in conflict, the increase in range of
different points of conflict, which is accompanied by the
expansion of the conflict boundaries.
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Genocide — deliberate suppression and extermination of members of
a certain ethnic community or race, leading to the outbreak of
conflicts on ethnic base.

Id — part of Freud’s structural theory of mental functioning. The id is
that part of the psychic apparatus that operates unconsciously,
harbours the innate, biological, instinctual drives; and is the
source of psychic energy (libido). The basic inherited
motivations of the organism. In Freud’s psychoanalytic theory,
the id is primitive, impulsive, and pleasureseeking and needs
guidance by the rational ego and the moral superego in order to
function in the world.

Image of a conflict situation — an organized representation of the
conflict situation in the subject’s knowledge system, which is
represented in two aspects: structural and dynamic. The
structure of the conflict situation image is defined by the
subject, and includes the following components: himself,
another person and the situation conceptuality. The dynamic
aspect is characterized by such phenomena as integrity —
incompleteness, interconnectedness (interrelation) — autonomy,
static — dynamic, typicalness — individuality (N. Leonov).

Impact of the management on the conflict — the action of the
control system in relation to affected parties (or one of them) to
change the content and intensity of the conflict, its scale,
effective resolution or settlement of the conflict.

Incident — an action or set of actions of the conflict’s participants,
provoking a sharp aggravation of contradictions and the
beginning of open struggle between them.

Individualization of conflict — according to R. Dahrendorf
conflictological concept it is the process of mass conflicts
displacement in social life, conflict sides are large social
groups of people, classes, personified forms of conflict
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interaction, the subjects of which are separate individuals,
warring for some definite reason.

In-group — any group to which one belongs, which contrasts with
other groups toward whom one tends to feel superior or
competitive. Any group with intense bonds among all
members.

Institutionalization of conflict — the process of incorporating
conflict interactions in the existing social system of values and
normative patterns of action, bringing them in accordance with
requirements and regulations of the Constitution and other
legal acts.

Intragroup (ingroup) favoritism — the desire in any way to favour
members of one’s own group versus members of another
group.

Macro level — a level of focusing on large-scale social structures,
institutions, facts and events.

Mediation — a way of resolving disputes with the assistance of a
mediator on the basis of voluntary consent of the parties to
achieve a mutually acceptable solution.

Mediation principles — a set of fundamental rules regulating the
interaction between the mediator and his / her client, as well as
their interaction with third parties.

Mediator — independent individual / individuals, asked by the sides
of the conflict to act as intermediaries in settling the argument
assisting in coming to a decision concerning the matter.

Mediator’s conflict competence — systematic multicomponent
structure of professionally significant, socio-psychological,
operational and behavioral peculiarities of the mediator,
contributing to the constructive settling of conflicts between
subjects of conflict interaction (N. Leonov).
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Micro level — a level of focusing on the elements of interpersonal
interaction and communication.

Nationalism — the system beliefs and practices based on
ethnocentrism and ethno selfishness, discrimination of certain
ethnic groups, which often leads to aggravation of ethnic
tension and ethnic conflicts.

Negotiations — the mechanism of settling the conflict; the joint
activities of the opponents to find a mutually acceptable
solution to the problem. Negotiations are often conducted with
the participation of a third party.

Object of the conflict — specific material (resource), social (power)
or spiritual (idea, principle, norm) value which both opponents
tend to achieve.

Out-group — any social group which an individual identifies as
one to which he/she does not belong, which is usually
judged as inferior to the social group with which one
identifies oneself.

Peers groups — groups of children united to learn the mediation
procedure and mediation approach to further apply this
knowledge and skills to settle arguments, prevent conflicts
among peers, as well as to spread this knowledge, skills and
experience among peers, junior and senior schoolchildren.

Politeness principle by G. Leech — politeness concerns a
relationship between self and other. In conversation, self is
identified as the speaker and other is the hearer. Beside that,
the speaker also shows politeness to the third parties who may
be present or not. The politeness principle is minimizing (other
things being equal) the expression of impolite beliefs, and there
is a corresponding positive version (maximizing (other things
being equal) the expression of polite beliefs) which is
somewhat less important. The princple proposes how to
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produce and understand language based on politeness. The
purpose of it is to establish feeling of community and social
relationship. Thus, it focuses on process of interpretation that
the center of the study is on the effect of the hearer rather than
the speaker. There are six maxims of the politeness principle
that are used to explain relationship between sense and force in
daily conversation, those are: the tact, the generosity, the
approbation, the modesty, the agreement, the sympathy
maxims.

Power — the capacity to control, decide, or influence. Social power is
usually exercised by control of rewards and punishments,
exercise of social roles endowed with rights or duties, and
control of information.

Prisoner’s dilemma — a game frequently used in game theory in
which each player must choose between an option that
maximizes his or her own gain at the expense of his/ her
fellow players and an option which returns a lesser but positive
return for all players. The name of the game is derived from a
police tactic of giving immunity or a reduced sentence to one
member of a suspected criminal group who will testify against
his / her alleged accomplices.

Problem — a problem, obstacle, difficulty, objectively (in psychology —
subjectively) arising in the course of development, perception
in theoretical or practical activities.

Quasigroup — unintentionally and spontaneously emerging social
group, in which there are no stable expectations and conscious
understanding of the opposites of their interests and goals to
the interests and objectives of another group or groups.

Racketeering — the acute form of inter-group conflict, representing
the aggressive actions of the conflict group (racketeers) to
withdraw property (valuable contribution) from the victim
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(person, companies, firms, etc.) by means of blackmail and
extortion using threats and violence.

Rebellion — sharp and open form of intergroup conflict, which is a
spontaneous, informal manifestation of the masses to defend
their interests against injustice perpetrated by a social group or
individual that owns the property or power.

Rivalry — a form of relationship in which two or more individuals
act as if the others are antagonists in a competition.

School mediation service — a service in the educational institution
consisting of teachers, students and their parents, who have
been taught the basics of school mediation method and
mediation approach.

Shuttle diplomacy — diplomatic negotiations carried out by a
mediator who travels back and forth between the negotiating
parties trying to restore the communication between the
opponents.

Simmel, Georg (March 1, 1858 — September 28, 1918) was a
German sociologist, philosopher, and critic. Simmel was one of
the first generation of German sociologists: his neo-Kantian
approach laid the foundations for sociological antipositivism,
asking ‘What is society?’ in a direct allusion to Kant’s question
‘What is nature?’, presenting pioneering analyses of social
individuality and fragmentation. For Simmel, culture referred
to “the cultivation of individuals through the agency of external
forms which have been objectified in the course of history”.
He is considered one of the founders of conflictology.

Social control — influence exerted on a person or a group of persons
to conform to the demands or expectations of a society or any
of its representative institutions, agencies, or organizations.

Speech conflict — the state of confrontation between the participants
of the conflict in which each side acts consciously and actively
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to the detriment of the opposing side explicating their actions
with verbal and pragmatic means.

Strike — the kind of social conflict, manifested in the termination or
reduction of work, production, services along with the
introduction of a number of the requirements of economic,
social or political nature.

Subject of the conflict — an objectively existing or imaginary
problem, which is a source of disagreement between the
parties; the basic contradiction, because of which the conflict
arose.

Sumner, William Graham (October 30, 1840 — April 12, 1910) was
a classical liberal American social scientist. He taught social
sciences at Yale, where he held the nation's first professorship
in sociology. Sumner was a polymath with numerous books
and essays on American history, economic history, political
theory, sociology, and anthropology. He introduced the term
“ethnocentrism” to identify the roots of imperialism, which he
strongly opposed. He was a spokesman against imperialism
and in favor of the “forgotten man” of the middle class, a term
he coined. As a sociologist, his major accomplishments were
developing the concepts of diffusion, folkways, and
ethnocentrism.

Superego — the part of the personality structure that represents the
internalized values, ideals and moral attitudes of society. Its
psychic functions are expressed in guilt, self-critism, and
conscience. The conscience, which consists of introjected
ideals and moral prescriptions from the parents, mostly in early
childhood, and other admired adults through later life.

Tolerance — the capacity to endure differences from expectations
with  equanimity, involving less reaction to some
conflictogenes.
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Victim of conflict — a subject which provokes tension among people

and has such complex psychological and intellectual qualities
that strengthen aggressive behavior of very peaceful people.

Violence — physical actions perpetrated with the deliberate intention

of harming, violating, or damaging the victim. Types of
violence include individual and collective or group violence.
Extreme cases of individual violence include murder,
aggravated or physical assault, and rape. Extreme cases of
group violence include ethnic cleansing, terrorism, and war.

War — the most acute, cruel and destructive form of social conflict,

Will

complex socio-political phenomenon, continuation of politics
by violent means affecting all spheres of society. The armed
struggle is the specific content of a war. Armed forces and
other paramilitaries are the main and decisive means of war. To
achieve the goals of the conflicting sides in the war economic,
political, diplomatic, ideological, psychological and other
means and their corresponding forms of struggle are used along
with armed struggle.

— the capacity of the individual and the community to
implement regulation and self-regulation of activity and
behavior (including conflict). It is revealed by active
overcoming  difficulties and  contradictions,  conflict
confrontation in the process of goal setting and achieving
consciously set goals.
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ITPUMEPBI KOHTEKCTHOI'O YIIOTPEBJIEHUSI CJIOBAPHBIX
EJUHHUL, COAEPKATEJIBHO CBSI3AHHBIX C KJIFOYEBBIM
IHNOHATHUEM «KOH®JIUKT»

|. Ilpoananusupyiime  npeocmaenennvle 6  meKcmax
(Ha pycckom u aH2IUIICKOM A3bIKAX) KOHQIUKMmMHble cumyauuu,
oaiime um OYeHKY, npeodIoHcume nymu ux pa3peuieHus.

WUner ypok ¢usuku B 9 kiacce. HaumHarommii  yduTelnb
(Anexkcanap VBaHOBHMY) OOBSACHSET TEMYy, MHOTHE YYCHHKH HE
ciaymarT. KTo-To 3aHAT cBOMM JeiioM, KTO-TO 4MTaeT. B koHIie
Kjacca oauH u3 ydeHukoB (Cepreil) B KOMIIAHMHU OJHOKJIACCHUKOB
OUYeHb IPOMKO YTO-TO PACCKa3bIBaET, JEMOHCTPATHBHO HE oOparias
HA y4YUTeNld HUKAaKOTO BHUMAaHUS, Kak OyATO €ro u HeT B Kiacce.
Anexcanap MBanoBu4 crapaercs He oOpamaTh BHUMaHHE Ha IIYM
C IOCJIEAHUX MapT, HO IPU OYEPETHOM B3PbIBE CMeXa JeslaeT
3aMeyaHue y4alluMCs, OJHAKO 3aMeYaHue Y4UuTelsl ocraercsi 0Oe3
BHUMaHus, 1 Cepreil npooykaeT MpepBaHHbI pa3roBop, 100aBUB,
YTO €My Ha ypoke He uHTepecHo. Torga yuutenb npocut Cepres
coOpaTh CBOM BelW U BBINTH U3 Kiacca. Cepreit pearupyer rpyoo:
«da wau T1e1!» (Bce 3amuxau u dcoym, Kaxk odice ompeacupyem
yuumens). Yuurensb nonoimiena K Ceprero M MOMBITANCS BBIBECTH €T0
cuinoi. Ceprero 3T0 HE IMOHPABWIOCh, U OH OTTOJIKHYJI YYMTEJS.
3aBsi3aJiach MOTACOBKA, B XOJI€ KOTOPOH YyUUTEIb CUJIOW BBITOJIKHYII
yU€HHUKa U3 Kjlacca. YPOoK ObUT COPBaH.

Jleonoe H. U.

***k

Anema, YUYCHUK JOCBATOr0 Kiacca, — OTJINYHUK. IIo Bcem
npeaMeTaM y HETO FHY60KI/IC 3Hanus. Ho raoe-to B CCPCANHE TpeTBefI
YCTBCPTH OH Ha4dYaJl CHAAaBaTh. ITosBuIMCH APYruc, BHCHIKOJILHBIC
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uHTepecbl. Ha ypoke ucropum BbIIET OTBEYaTh, HO HACTOJBKO
c1abo, YTO y4yuTeNlb, Pa304YapOBAHHBIN, YAMBIICHHBIM, BBIHYXICH
ObL1 MOCTaBUTH TPOiKy. Ha cienyromeM ypoke, nosiaras, 4o nepsas
Heymavya Oblla CIy4JailHOW, HaMmepeBasch JaTh AJieme MIaHc
WCIIPaBUTH MOJIOKEHHE, YUUTENIb CHOBA BbI3BaJl €ro oTBe4yarb. CHOBa
cnalblif, cepblid OTBeT... Ha mnpoTsbkeHHMH MOCIEAYIoIUX Tpex
HEJeNIb YUMUTENIb HU pa3y HE HallOMUHa AJienlie 0 ero Heyclexe, HU
pa3y He cipamuBai (HeCKOJIbKO IEMOHCTPATUBHO!), XOTs MOHUMAI,
YTO KJIACC KJI€T OT HEro MHOM TaKTHKU. B KOHIE Mecsla y4uTelnb
clenan KpaTKui 0030p ycIeBaeMOCTH Kijlacca B IEJIOM M Jajl
XapaKTEPUCTHKY pabOThl KaXJIO0TO Y4YeHHKa B OTAeiIbHOCTH. Korma
JollUIa odepenb 10 AJjemu, TO OH CKasaj, 4YTO YJIUBIEH €ro
«ycmexaMmu» M HaMepeH CIpPOCUTh ero cerofHs xe. Jluno Asnemu
BBITSIHYJIOCh. JTOTrO-TO OH HUKaK He oxujan. Ho, tem He MmeHee,
YUHUTEIb BBI3BIBAET €r0 K JIOCKE M HAYMHAET 3a/1aBaTb BOIPOCHI.
Anema otBevaer 1ioxo. Ho yuurtens ko BceoOUIeMy YIUBICHHIO
CTaBUT €MY BBICIINI 0ayul U MpeaynpexaIaeT, 4YTo ¢ STOr0 MOMEHTa
OH OyZeT CTaBUTh €My Ha KaXXJIOM YPOKE OTJIMYHBbIE OTMETKH, HO
crpammBaTh He Oyzaer (?!), moka OH camM HE 3aXO4yeT TMOKa3aTh
HacTosume 3Hanus. Ha cinenyromiem ypoke obemannue yuuTens Oblio
BBIMIOJIHEHO, HO Aulelia 4yBCTBOBaJI ce0sl IBHO HeyroTHO. Jlyig Hero
9TO O0Ka3aJoCh CIHUIIKOM CHJIBHBIM SMOLIMOHAIBHBIM HAaTHCKOM,
KOTOpBIM OH BBbIAEpKaTh HE cMor. Ha mocienyromeM ypoke OH
IOPUHST aKTHUBHOE yyacTHe B pabore kinacca. [lomHuman pyky,
JIOTIOJTHSUII, XOTS JKeJIaHUs BBIMTU K CTOJY HE U3bsIBHI... BeeM Oblio
OUYEBUJIHO, YTO MPOIECC €TI0 «BBI3OPOBICHUS) HAUAJIC.

benxun A. C.
Cumyayus ycnexa. Kak ee cozoams
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*k*k

B opHONM DOIMOCKOBHOM IIKOJIE B KJACCE BCIBIXHYIU
«vanpuuinedby  O6owm». IlodTm Kaxkapld JeHb TIOCTIE YPOKOB
HOJPOCTKH COOMpAIMCh BO JBOPE IIKOJBI M MOJ BO3IJAChl JAPYTUX
LIKOJIbHUKOB—3pUTENIEH, HAYMHAIU  «BBLICHATH  OTHOLICHHS.
B pesynpraTe netH BO3BpalAJIMCh JTOMOW M3 IIKOJBI C CHHSKaMH,
B Pa30PBAaHHOM ONEXAE, W POJUTENM NPUXOJWIA B UIKOIY
c )kanobamu. IIpobirema HeoJHOKpaTHO 0OCYyKAanach Ha KIIACCHBIX
yacax ¢ peOATaMM U Ha pOJIUTEIBCKUX COOpaHMsX, JeTel
Haka3piBaiu. OMHAKO eciii BOBpEMs Hadalo KOH(IMKTAa HE OBLIO
3aMEuY€eHO, OH OISITh BhUIMBAJICA B Apaky. B uem npuuuna? ITonbitku
yuuTene ymaauth KOHQIMKT Obutd HEed()(EKTUBHBI, MOTOMY YTO
OHU TBITAIMCH YCTPAHUTDH BHEIIHUE (OPMBI IPOSBICHUS KOH(IINKTA,
HO HE CHMMaJM BHYTpEHHEH NpHUUYMHBI. UTOOBI YCTpAaHUTh CKPBIThIE
OPY)XUHBl ~ KOHQUIMKTHOM  CHUTyallud, MOXHO  OpraHU30BaTh
HeperoBopbl KOH(UIMKTYIOIUX IOAPOCTKOB, B KOTOPBIX YYUTEIb
BBICTYIIUT IIOCPEIHUKOM.

Camoyxuna H. B.
Hepoi, 6 komopwie uepaiom...

***k

[len ypoxk aurnumiickoro s3pika B 10 kmacce. Mononas
yuuTenpHUIa (paboTaeT mepBbIM rojJ) Mokasaja (GUIBM O
BenukoOputanun u 1ocie MPOCMOTpa TMOAOIIIA BBIKIIOYUTH
KHHOANMapar, KOTOpbl crosiin pspoMm ¢ maprod FOpsl. Ha mnaree
yYUTEeNbHUIBI Oblla OynaBka u3 siHTaps. Bapyr: «llogymaemns,
KaHU(OJIb HAIICTIHIIa», — YCIBIMIAIN Bce (M pedsita, M YIUTEIHHUIIA)
permmuky IOpsl.  YunrenpHHIla Ha MIHOBEHME 3aCThlUla  OT
HE0XMIAHHOCTH, ITOTOM MEJJIEHHO INOoNUIa K cToy. B kacce crosuna
HanpsDKEHHass THUIOMHA — BCE OJKJAIM PEAKIUH YUYUTEIbHHIIBI.
[ToBepHyBIIMCH K KJAacCy, YYMTENIbHUIA MOJHsUIA IOOJeHeBIIee
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JUIO U CHOKOWHO, TUXMM T'0JIOCOM pacckasaja IMPUTYy O MOPCKOM
KaMHE, KOTOPBIM PUHOCUT CYACThE JKEHIIMHE, a B TPYIHbIE MUHYTHI
COorpeBaeT uejoOBeKa CBOMM TEIUIOM M  HEOOBIKHOBEHHBIM
BHYTPEHHUM CBETOM. JTOT KaMeHb — siHTapb. Korga oHa 3akoHunna,
C 3aJHEH MapThl KTO-TO CIIPOCHUII THXO: «A BaM ObIBaeT TPYIHO?» —
«/la, BOT ceifuac MHe O4Y€Hb TpPYAHO», — OTBeTWia oOHa. [locme
HeOobI10i nay3sl FOpa nmoansics u Tuxo ckazan: «/3BuHuTe».

Puibaxosa M. M.
Konghnuxkm u e3aumoodeticmsue
8 Nedazoculeckom npoyecce

*kk

['nmaBHbIil Oyxrantep Typuctuueckoit ¢pupmer Onbra MiBaHoBHA
[TerpoBa 3apexomeHgoBana ce0si KaKk OTBETCTBEHHBINM, BHUMATEIIh-
HbIH, pabOTOCIOCOOHBI M MCIOJHUTEIbHBIH COTPYAHMK. YacTo
3aJepKUBajach Ha paboyeM MecTe JI0 MO3JHEro Beuepa, BhIXOJUIIa
Ha CiIy)k0y B Mpa3JHUKH U BBIXOJHBIE, ObljIa OUEHb YBJIEUEHA CBOEH
paboToil n Mo cOOCTBEHHOM MHHUIMATHBE TpaTUja CBOE CBOOOTHOE
BpeMs Ha pa3BUTHE KOMIIAHUU.

3a nocyegHUE 1Ba roJla areHTCTBO 3HAYUTEIBHO PacIIupHUIIOCH,
OTKpbUIMCHh  (punmmanbel B cocelHUX  ropoaax. brmaronmaps
MHOTOYHCJIEHHBIM KJIMEHTaM (upMa MMeJa XOpOIIHUE JO0XOJbl, YTO
MO3BOJISUIO aJIMUHUCTPAIlMM CHUCTEMAaTHYECKU IMOBBIMIATh 3apalboT-
HYI0 IUIaTy NepcoHany (GUpPMBL. AJMUHHCTpallMs CuUuTana, 4YTO
Xopoluias 3aprjiatTa — JOCTaTOYHBIA CTUMYJ JUIsI KayeCTBEHHOU
pabotel mepconana. Onbra lMBaHOBHaA cTajna 3apaHee TOTOBHTHCS
K [IPE/ICTOSIIIIEMY OTITYCKY, € JIOCTaJCsl XOpOLIMH Mecsl — HUIOJb.
['paduk coctaBisics 3a MOATOAa, U BCce OBUIO PELICHO 3apaHee.
Onpra MBaHOBHA II1aHUPOBAJIA IPOBECTH OTITYCK B [ peruu.

B KoHIIe HIOHS HA OJIHOM U3 €TUIETCKUX KypOPTOB CIOKHUIACH
YC. MHorue TypuCTbI, YK€ OIUIATHBIIUE IYTEBKH, CTAIM CHAaBaTh
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CBOU TYypbl 0OpaTHO M TpeboBaTh Bo3BpaTa JeHer. CoTpyaHHUKaM
TypOHUPMBI MIPUIILUIOCH PEIIaTh HEMPOCTHIE MPOOJIEMBbl C MHOCTpaH-
HBIMH KOMITAaHUSIMH, KOPPEKTUPOBAThH 3aABKU U pacdeThl. Jlupexius
nonpocuna Onbry VBaHOBHY OTJIOXHUTH OTIYCK Ha Tapy HEACIb.
W Onbra MBaHOBHA, Kak OTBETCTBEHHBIM pPAaOOTHUK, COTJIacHUIIach
NOMOYb B CTOJb OTBETCTBEHHBIH MOMEHT. OTIYCK NPUILIOCH
OTJIOKHUTH JIO CEPEIMHBI HIOJISI, HO TPOOJIEMBI MPOJA0IIKAINCH BIUIOTh
JI0 Havajia ceHTA0ps. Bee 3a0b111 Ipo 00€IIaHHbIli OTIYCK, U paboTa
BOIILJIA B PUBBIYHYIO KOJIEIO.

B okTsa6pe 3abonena rpumnmomM nATUIETHSAS J04b  Oubru
WNBanoBubel — Mamra. Bonesnp mpoxoamia B TsSKeIol (opme,
¢ BbICOKOM Temmeparypoi, u Onbra VBaHoBHa Obla BBIHYXXJIEHA
B35ITh OOJIbHUYHBIH JIUCT.

Cnycts nBa nua Omnbre lBaHOBHE [10MOM TO3BOHHI €€
HAYaJbHUK W TOIMPOCWI BBINTH Ha paboTy, HO OHA OTKAa3aJlach,
OTMETHUB, YTO €€ BIIOJIHE MOXKET 3aMEHUTh 3aMecTUTenb — VpuHa.
Okazanoch, yro MpuHa Haxonuiach B OYEpeIHON KOMaHAMPOBKE.
Ho Omnbra MBaHoBHa IpOCTO HE MOIJIa OCTaBUTH TSKEIO OOJILHOTO
pebeHka 1oMa 0/IHOTO, O3TOMY OHa OOBSICHIIIA, YTO CMOXKET BBINTH
Ha paboTy TOJBKO Yepe3 Henento. Ha ciaenyromuii 1eHb el MO3BOHIII
3aMECTHUTENh JUPEKTOPA U B MPUKA3HOM TMOPSIAKE TOTPeOOBaT BBINTH
Ha pabory. Bce monbiTku Onbru VIBaHOBHBI OOBSCHUTH CIOXKHUBIITY-
I0CS CUTYaIlMI0 OKAa3aluCh TIHICTHBIMH, Ied He cTal ee CiaylaTh.
OH emie pa3 MOBTOPUII CBOE TpeOOBaHME W MPEAYNPEAUI, YTO €CIU
Omnbra MiBaHOBHa He BhIIIET HA pabOTYy, €€ IPUIETCS YBOJIUTb.

Jleonoe H. 1.
**k*k

B omHoM w3 cynmepmapkeToB pabOTalOT TpPHU  JIEBYIIKH:
Maprapura, Tarbsina, Dcmupa. Maprapura u TaresiHa — mpoJaBLBI-
KaCCUpBl, UMEIOIIME OIBIT PaboThl B CETH CYNEpPMapKeTOB. DcMupa
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BOTOM MarasuHe pabotaeT Mecsan. Maprapura, TatbsHa u Dcmupa
paboraroT B ofHy cMeHy 1o rTpaduky 2/2 mo 12 gacoB. Bce mo
IITATHOMY PacClUCAaHUIO YUCIITCS MpPOJaBLAMH-KacCHpaMu, paboTaThb
COOTBETCTBEHHO JOJDKHBI M Ha Kacce, U B 3aJie yCIIeBaTh BHICTaBIIATH
ToBap. Mapraputa u DcMmupa paboTaroT U Ha Kacce, U B 3aie, a TaTbsHa
3a Kaccy He CaJUTCs, TaK KaKk HE MMEET COOTBETCTBYIOLLIETO HABBIKA U
HE KeJIaeT YUUThCA, I03TOMY PabOTaET TOJIBKO B 3all€.

PykoBomurenb NpuHsI pelieHue nepeBectd TaThsiHy B rpaduk
5/2 na 8-yacoBoi pabouunii IeHh M MPUKPENHUTh K HEM CaMbIe CJIOJKHBIC
U TpyZlOoeMKHUe OT/ielbl. TaTbsiHa BbIHYXK/I€Ha ObLIa COTJIACUTHCSL.

PykoBoauTenem Tarxke OBUIO TPUHATO pEIICHHE, IOOIIPATH
KacCUpOB TpeMHuer 3a paboTy B dacekl mHK. KTo XoTtenm momydarsb
npubaBKy K 3apruiate OoJblle, TEM MPULLIOCh HAYYUThCA U paboTaTh
3a Kaccoii, U yBEIUYUTH CKOPOCTh OOCITY>KUBaHUS TIOKYTIATEIICH.

OTtpaboTtaB MecsI oclie BCTYMHUBIINX B CHIIYy HOBOBBEICHUH C
npemusiMu, TaTbsiHa CpaBHHUB CBOIO 3apabOTHYIO IJIATy C 3apIUIaToil
JpYrux, cama MOJOIUIa K PYKOBOOUTENI U H3bSBUJIA HKEIIAHHE
HAy4YUThCS pabOTaTh KAaCCUPOM.

***k

Mexny wmateppto (Bepa MBaHOBHa) M COBEpLICHHOJETHUM
CHIHOM BO3HMKJIM pa3HOIJIAcus 1O MOBOJy Bu3uTa K Oalymike. Bepa
MBaHOBHA 3aIulaHUpOBalia BU3UT K Oalylike, KOTOpasi COCKyYMJIach
[0 BHYKY M OYEHb XoTesa ero BuaeTb. OJHAKO y ee ChblHa ObLIM
JpyTHe IUIaHbl, CBA3aHHBIE C MOE3AKOM Ha Jady K Jpy3bsM, C
KOTOPBIMU OH JaBHO HE BUJEJCS, U KOTOpbIE MpHUEXalu TOJBKO Ha
OJIMH JIeHb. MaTh npojofkajia HacTauBaTh, CChUIASICh Ha OOEIaHUE
HaBECTUTH 0a0yIIKy, TaHHOE CBIHOM. Bce ee monbITKu yOeauTh ChIHA
BBI3bIBAJIN €ro mpoTecT B pesynbrare cbiH ymien, ckazaB «Het!y,
U XJIOTIHYB JBEPBIO.

Jleonoe H. U.
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*k*k

B 1990-e rr. 1ByM mapTHepaM JOCTaJICSI KOHTPOJIbHBINA MAKEeT
aKIUil HEOOJBIIOTO MPEANPUATHS, 3aHUMABIIETOCS KaK Hay4YHBIMU
W3BICKAaHUSIMU, TaK M BBITYCKOM MPOIYKUHUHM (KOTOpash HEKOrjaa
MoJIb30Bajiach crpocoMm). Hayunble wuccienoBaHusi ObUTM  JTaBHO
MPEKpaIIEHbI, TPOU3BOJICTBO TOXKE MPHUIILIO B IJIAYEBHOE COCTOSHUE.
Ho aknuoHepsl Ha XKU3Hb HE JKaJOBAJUCh: (hUpMe MpUHAIUICKAIN
OOJIBIION 3€MENIbHBII y4acTOK B IIEHTPE Tropojaa, M HECKOJIbKO
3MaHUA HA STOM Y4YacTKe clIaBaivuch B apeHmy. B 2005 r. Obuta
MpEANPUHSTA TTONBITKA HEAPYKECTBEHHOTO MOTJIONIEHUS KOMITAHHH,
OJIHAKO BIQJETbI[AM yIaJoCh OTOWUTHCS;, OHU JaKe MPHOOPETH
y peUJIEpOB CKYIUICHHBIA TeMHU 23-TIPOLICHTHBIA TAKeT aKIuH,
yBenuuuB cBo0 jAoio g0 80%. Kazamoce Obl, TOBOIOB is
OecrokoiicTBa HeT. Ho 01MH M3 aKIIMOHEPOB PELINII, YTO KOMIIaHUS
pa3BUBaeTCs B HEBEPHOM HarpaBieHUUd. OH MPEeATIOKUI BO3POIUTH
MIPOU3BOJICTBO M KCIIONB30BATh TOKA €Ile HE COBCEM YTpaueHHBIH
HAy4YHBIH TMOTEHIMAJ, TeM Oolieeé 4YTO OJHOW H3 pa3paboTok
MPEANPUSITHS 3aMHTEPECOBAIACh KPYITHAsS TepMaHCKasi KOPIOpaIys.
st Bcero »Toro TpebOBAIUCH ACHBIM — WX AKIIMOHEp Mpesiarai
MOJIYYUTh, MPOAAB OHO U3 3MaHui. OMHAKO NPYroi CoBIajenel] He
corjacuics ¢ TulaHamu mapTHepa. KoMmaHuu mpunuiock NepexuThb
HEeNbI  pAl BHEOUEPEAHBIX COOpaHUIl AaKIMOHEPOB; KakI0e
3acelaHle COBETa JUPEKTOPOB HAMIOMUHAJIO BCTpedy JABYX
MPOTUBOOOPCTBYIONINX Ma(HMO3HBIX KJIaHOB, a | eHepalbHBIH
Jupektop ymien Ha OONBPHUYHBIN, HE Kelas BMEIIMBATHCS B OTH
pazbopkwu.

https://delovoymir.biz/articles/2011/04/21/
kak_reshat_konfliktnye_situacii_mezhdu_
sovladelcami_kompaniy.html
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*k*k

10 deBpans 2011 r. B Typhupmy «Mup 6€3 rpanuip mpuiuia
rpaxzaaHka VBaHoBa c 11es1bl0 PUOOPECTH IYTEBKY B I. X2HX? Ha
4 nus. Ha cnenyromuil 1eHb OHA B COCTaBE TYPUCTUUYECKON TPYIMIIbI
Bblexajla B cocefHee rocyaapctBo. Ilo pasmemienuto u o0OCIyXu-
BaHUIO lIBaHOBa He NpPEIBABIANIA HHUKAKUX IPETEH3UH. YTPOM
TPETro JHS Ha 3aBTpake TrpaxaaHka lVBaHoBa cooOmuia
PYKOBOIMTEIO O TOM, YTO €l HY)KHO CErOJIHs INOKUHYTb TI. X3HXD,
IOTOMY 4YTO Yy Hee KyIjleHbl Ouiersl Ha camoier. Ha Bce
pa3bsACHEHUSI PYKOBOAMTENS TrpaxiaHke BaHOBOW O TOM, YTO
NOKHHYTh KWTall OHa MOXET TOJBKO B COCTaB€ TYPUCTHYECKOU
rpymnmsl, iBaHOBa oTBeuana rpybocthio. K coxaneHuro, rpaxmaaHke
HBanoBoi He ynanoch BblEXaTb K3 TI. X3Uxd. E#  npunuioce
BO3BpALIATbCs BMECTE C rpymmnoil Ha cieayromuid aeHb. O6 3ToM
uHIMJeHTe (upma Oblia MOCTaBIeHA B M3BECTHOCTh. [lo mpuesny
MBanoBa mnpumwia Ha ¢GupMy U I[OTpeboBasia KOMIIEHCAIlUU
MopaibHOro yimepba (3a rpy0oCTb PYKOBOJIUTENS) U BO3MEIICHHUS
CTOMMOCTH IpoNaBIIMX OwieroB Ha camoneT. Paccmorpes
3asiBJIeHUE TpakJaHKU lIBaHOBOMH, pykoBOACTBO Typhupmbl «Mup
0e3 rpaHull» BBIHYX/IEHO ObLIO OTKa3aTh B yJOBJIETBOPEHHUH, HA YTO
OHa OTBETHJIA UCKOBBIM 3asIBJICHUEM B CY/.

**k*

Typuctuueckas ¢upma «Mup 6e3 rpanuiy B Havane 2011 r.
npuoOpena 00JbII0€ KOJTMYECTBO MYTEBOK 10 HamnpasieHuto Eruner
y Typomnepatopa. OHU JOTOBOPWIIMCH, YTO PAcueT MO KYIUIEHHBIM
myTeBKaM MPOMU30iiIeT B TeueHue nepBoro kpapraiga. C BO3pocHINM
CIPOCOM JIaHHOTO HAIpaBJICHUsS Y >KuUTeldel AMypckoil obiactu
«Mup ©0e3 rpaHuI» HaJesylaCb HE TOJIBKO BBIIUIATUTH JOJT
TypomnepaTopy, HO U TOJYyYUTh MAaKCUMaJIbHYyI0 TpUOBLIL B
Ommkaiiniee BpeMs. B cBsi3u ¢ nmocnenHuMu coObITUAMU Ha brmxaem
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Bocroxke, Typuctuueckas pupma cMoria peaau3oBarh Y4 4yacTb BCeX
KYIUICHHBIX IIyTEeBOK Yy omeparopa. UYtoObl XOTh Kak-HUOYIb
HOKPBITh TIOCTOSIHHBIE 3aTPaThl, (UpMa CcTaia MpoaaBaTh MYTEBKU B
Erumner no cHMXEHHBIM LIEHAM, YTO MPUBEJIO K HEXBATKE BBIILIATHI
JIEHEXKHBIX CPe/ICTB TyporepaTopy. Ha 3ampoc o Bo3BpallieHuu 4actu
HEpeaJn30BaHHBIX IYTEBOK OOpaTHO OMNepaTopy U OTCPOUKE
BBIINIAThl JIEHEXKHBIX CpeACTB ¢upma mnoiayuymna oTtka3. Dupme
NPUIUIOCH MOJHMMATh IeHbl Ha Jpyrue HampasieHus (Kuraii,
Taunang, BeeTHam), uTO mHpUBENO K IMOTepe KIMEHTOB. Bce 3TH
COOBITHUSI CTaJIM NPUYMHOW KOHQUIMKTa MEXIy TYypareHTOM
U TYpOIIEpaTOpPOM.

*kk

3a Bce BpeMs paboThl B pupme «Mup 03 rpaHuI)y COTPYTHUK
[lerpoB, 3apexoMeHIOBal ce0sl C XOpOILIEeH CTOPOHBI: HUKOIZA HE
Ola3/bIBaJl, 4acTO 3aJepXKHBaICi Ha paboueM MecTe M0 MpockOe
JMPEKTOpa, BBHINONHSS €ro mnopydeHus. B ¢upme oH 3aHuman
JOJDKHOCTh TJIaBHOTO MeHemkepa. 25 ampens, IlerpoB 3apanee
MOTIPOCWII Yy JUPEKTOpa (UPMBI OTTYJI Ha BBIXOJHBIE B CBSI3U CO
cBanb00it chiHa. [Jupexrop dupmer Kpasios 0e3 mpobiaeM OTITyCTHII
corpyanuka IlerpoBa. B stor nenp IletpoB xak 0oObI4HO paboTain
JIOTI03/IHA, TTOATOTABIMBAs IOTOBOPA O COTPYIAHHYECTBE. B maTHUILY
yrpoM KpaBuos ormyctun IlerpoBa nopansie. Bedepom 3toro sxe
IHs 10 TenedoHy aupekTop ¢upmbl «Mup 6e3 TpaHHI» COOOLIMI
[TerpoBy, 4TO B CBSI3U C MPOM3BOJACTBEHHOM HEOOXOAMMOCTBIO OH
JOJDKeH B cy000Ty pabortarb. Onnako IleTpoB mpourHopupoBai
TpeboBanusi KpaBrmoBa m He BeIIIEN Ha paboTy. B moHemenbHUK,
korna [lerpoB npumien Ha pabouee mecto, KpaBios coo6mui, 4yTo 3a
cBoe OecrakTHOe TIOBeJleHHME OH OyaeT HakazaH mTpadom,
BBITOBOPOM H JIMIIICHHEM TPEMHUATTbHBIX.
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*k*k

Korna B oraene pexinambl ¢upmbl «Mup 0e3 rpaHUI
ocBoOonmnacy  BakaHcusa, DemopoBa  Tamapa  lBaHOBHa,
3aHUMAKoIas JODKHOCTh  CTaplIEro MEHEKEpa II0  peKiame,
peliuiga YCTPOUTb CBOIO  IUIEMSHHULY. JlUpeKTopy  QupMbl
wieMssHHuIa Tamapel VIBaHOBHBI cpa3y HOHpaBWiIach, U OHa ObLiIa
NPUHATA Ha JOJDKHOCTh MIIAJIIEr0 MEHEIKepa B OTIEN PEKIaMbl.
®enopoBa ObicTpo o0yumina miuemsHHUIy. Ilocne nByx MecsiieB
coBMecTHON paboTsl Tamapa lBaHOBHa cTajna 3aMedarb, YTO
CunopoBa (IJIEMsSHHHIIA) BBIJACT €€ HJIEM 32 CBOU COOCTBEHHBIE.
PasroBopbl ¢ miaeMsHHHIIEH HM K Y€MYy XOpOLIEMY HE IPHUBEIIH.
Hao0opoT, oHM TONBKO YyXYIIIMIN B3aUMOOTHOILLIEHUSI MEX/1y HUMHU.
CunopoBa crana >KajJoBaTbCsl JIUPEKTOPY (UPMBI HAa TO, YTO
®enopoa Tamapa MBaHOBHA ClENUAIBHO LEIUISIETCS K HEH, UM HA
KOH(JIMKT, ¥ YMBIIJIEHHO BHOCUT pa3iajg B pabouuil mporecc.
Tamapa VBaHOBHA TOJIydnsa CTPOTHil BBITOBOP. JuUpekTop (upMbl
HE YIOCYXWICA OOBSICHUTH MPUYMHY BBIrOBopa. Ha ouepemHom
COBELIAaHUU JUpeKTop Typdupmbel «Mup 0e3 rpaHUI) HOPYUHI
pEeKJIaMHOMY OTJIeNy pa3paboTaTh PEKIAMHYI0 KOMIIAHMIO HOBOMY
TypUCTHYECKOMY NpoAykTy «YUynmeca zemumn Amypckoi». Tamapa
NBaHoBHa ObuIa OTCTpaHEHa OT 3TOTO MPOEKTA.

**k*

Oupma «Mup 0e3 rpaHull» MOTy4YWsIa KPYHHBIA 3aKa3 Ha
peanu3anuio HOBOTO MpoaykTa. Ha coBemanue IupekTop (upMbl
«Mup 06e3 TpaHUI» TOpyYW1 (DYHKIIMOHANBHBIM  OTIEIaM
pa3paboTaTh pEKIAaMHYK) KOMITAHHIO M TOJyMaTh HaJl Ha3BaHUEM
npoekta. I[loGemuTens, COOOMMII TUPEKTOP, IKIAET XOpoImas
npubaBka K xamoBaHWio. CIycTS HEKOTOpOE BPEMs, COTPYIHHKH
(GUPMBI CTAIH 3aMeYaTh, YTO MEKIAY OTACIOM PEKJIAMBI U OTIEIOM
pa3paboTKM HEOJAHOKPATHO BO3HHUKAIOT KOH(DIUKTHBIE CHUTYaIlUH,
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U3-3a 4ero CTpagaer paboTocrnocoOHOCTh Bcel (UPMBL. 3aHMMAsICh
OJHMM IIPOEKTOM, OTJIENbl 3a0bLIM O JPYIMX HAaIpaBICHHAX, YTO
IMMPUBCJIIO K IMOTEPC MOCTOAHHBIX KIIMCHTOB.

http://studbooks.net/1209791/
menedzhment/otechestvennyy
zarubezhnyy opyt predotvrascheniya
konfliktov_organizatsiyah

*k*x

JBa apyra opraHu3oBajl KOMIIAHUIO, KOTOpas 3aHUMAaach
ONTOBBIMH TpoOJaXkaMu TexHUKH. O0a ObUM TUPEKTOpaMH, OJHU
pelieHus IpUHUMAaI COBMECTHO, Jpyrue — KTo-to oauH. CHaudana
JieNla 1T XOpollo, OM3HEC Pa3BUBAJICS, U YEPE3 HEKOTOPOE BpEMs
B KOMITAHUU TIOSBUJIACH BO3MOXKHOCTh MPUHSATH HA PabOTY HECKOIBKO
MEHE/PKEpPOB IO 3aKynmkam M npoaaxkaM. [lockonbKy OIWH U3
napTHEPOB ObLIT MOCTOSHHO 3aHAT BHE o¢uca, o0ecrieurnBas BHEITHUE
KOHTAaKThl, TPEJCTABNIAs KOMIIAHWIO Ha BBICTABKAX M MPOBOAS
NEPEroBOpPhLI, OH YaCTO HE IMPUHHUMAI YYaCTHUsA B NPHUEME HOBBIX
COTPYAHUKOB. B pe3ysnbTaTe mnociennue ObIIM B OCHOBHOM HaICHBI
N0 JIMYHBIM KOHTakTaM BToporo yupenutens. Co BpeMeHeM
Yy KOMIIaHUU HAYaJINCh CIIOKHOCTH, OOBEM TMPOJAK COKPATHIICH.
[TapTHepsl cTanmu OOBUHATH JpYr Jpyra B Heyaayax. [lepBsiii
napTHep OOBHMHSIT BTOPOTO B HEMPABUILHOM MOAOOpe MepcoHana, Ha
YTO TOT OTBEYAJI, YTO HUKTO HE MEIIa] NPUBOJINUTH CBOUX JIFOJEH WIH
X0Ta OBl y4acTBOBaTh B cobeceoBaHMSX. BTopoil mapTHEp BUHHI
IEpBOro B TOM, 4YTO OH pasMEIIacT pCKIaMy HE€ B TEX H3JAHUAX
n BI)I6I/IpaeT AJId ydaCTHd HE TC BBICTABKH, Jia U BOO6HIG OT BBICTABOK
HET HUKAKOM MOJIB3bI, peKjIamMa — IycTasi Tpara JICHeT.
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WBan — 22-netHuil ctyaeHT (uutogornyeckoro ¢akyiabTeTa —
YBJIEKAeTCsl HAlHMCaHWEM paccka3zoB B xkaHpe (oHTe3u. OH yxe
XOpOIIO 3apeKOMeHoBan ce0sd B Kpyrax MOJIOABIX MucaTenei
YHUBEPCUTETA, U €r0 paccKasbl eYaTaroT B €KEMECIYHOM BBITYCKE
YHHBEPCUTETCKOTO JKypHaJa.

Kupunn pabotaer MeHEmKEepOM B KypHaie «Mbl TUIIEM).
Korpma-to oH cam HauMHanm mucath, HO €ro pacckasbl Ka3aJlUCh
U3JIATENISIM CKYYHBIMU M HEBOCTPEOOBAHHBIMH, MO3TOMY OH PEIIUI
YCTPOUTHCST paboTaTh B M3AATENBCKYIO chepy, C MeIbl0 MOTyICHHUs
OmbITa OT ACHCTBYIOUIMX MucaTeneld. B xypHane «Mbl nuiiem» ero
00S13aHHOCTBIO OBLT TOUCK MOJIOABIX MHCAaTeNe M  MEePBUYHBIN
0oTOOp uX paboT A AaNbHEHIIEro U3YYeHUS PEIaKTOPaMH.

Kupunn mnpennmoxkun mnomoub VBaHy, ckazaB, 4YTO MOXET
MOKa3aTh €ro paccKa3bl «HYXHBIM» JIOJiM. MBaH Obul OoueHb paj
TaKOMY IIPEIJIOKEHHIO U OTJ1ajl BCE CBOM MaTepuansl Kupuity.

Yepes mecsau MiBaH yBUIEI CBOM pacCcKas3bl, HAll€YaTaHHBIMU B
JKypHaje, HO mnoanucanble umMeHeM Kupunna. VBan moHsn, 4To
Kupunn ero oOmanysi.

VBan mpwuien B pegakiyio XKypHaia, 4TOObl BOCCTaHOBUTH
CIPaBeIMBOCTh, HO HUUEro He noduics. Ero mompocunu nokasars,
YTO 3TH paccka3bl OBUIM HamucaHbl M. BOT TONBKO HUKAKHX
JI0OKa3aTelnbcTB 'y lBaHa He HaANUIOCh, MOTOMY 4YTO OH HPOCTO
JIOBEpUJICsl ciioBaMm jpyra jaerctBa. Kupuimn ke Bce oTpuuman u
yTBEpXKAall, 4UTO paccKasbl ero. «Jpy3ps» nepectann oOmaThCs.

Crnyctss HEKOTOpoe BpeMsl TMpernojaBaTellb yHUBEPCUTETA
noMor MBaHy HallTHM u3marenst ero paccka3on, a Kupumun Tak u He
CMOT JIOKa3aTh CBOM MHcaTelbCKue crnocoOHocTH. Pacckasel MBana
BCKOpPE 3aKOHYMJINCh, a HamucaHHble Kupwmnom ObUTH HE Tak
WHTEPECHBI.
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[a, BOT cuium Mbl, 3aBTpaKkaeM, U TyT J[KeMC TrOBOPUT, 4TO MbI
3a0bUIM NPUHECTH M3 KyXHU MapMmenan. Sl uay M IpuTacKuBaro
k1yOHnuHbI. OH mogHUMaeT OpoBb: «Jla Her xe! Mapmena-a-an!» —
«A 3TO 4TO, MO-TBOEMY?» — BO3MYILIAIOCH A. [[KeiMc Toraa pa3aenbHo
U TEPHEIMBO TOBOPUT: «ITO — KIYOHWYHBIM kem!» SI HuUYero He
MOHMMAal0 M HAUMHAK 3JIUThCS: «A 4YTO K€ TOrAa, I0-TBOEMY,
Mapmenan?!» TyT oH He BbiaepKUBaeT U B3pbiBaeTcs: «llocymaii, He
MPUKUBIBANCS, YTO ThI HE 3HACIIIb, YTO Takoe Mapmenaa!!!» A cmorpro
Ha HEro JIOBOJIbHO XOJIO/HO, BBIAEPKMBAIO IAy3y M BpakacOHO
3asBinio: «/laBait oObscHsi! Bapyr we 3naro!» OH Torna, 3aKkaTHB
IJ1a3a K MOTOJIKY, HAYMHAET TaJAbuuTh: «Mapmenaa — 3To BapeHbe U3
afnejgbCUHOB, WJIM JIMMOHOB, WJIM TOIO M JIPyroro BMeCTE.
A KIyOHMYHBI WM KaKOW-TO TaM emie JUKeM K HEMY HHKaKoro
OTHOILLIEHUSI HEe uMmeeT. M Ha 3aBTpak 5, KaK M BCE HOpPMAaJIbHBIC
aHINIM4aHe, €M TOJbKO Mapmenan. KiyOHWYHBIM ke JKeM Bce
HOpPMaJIbHBIC JIFOAW €AT ¢ OYJIOUKaMH CO CIMBKAMH Ha MSATHUYACOBOMN
yail». S mpomomkaro BpenHuuarh: «Tak, MOHATHO! A d4TO eme
aHTJIMYaHe He eaT Ha 3aBTpak?» OH sS3BUTEIBHO OTBeuaeT: «MbI He
€/IUM COJICHYIO PBIOY € XJIeOOM U MacjioM, HE €UM TBOPOT, HE €TUM —
noBTopsito! — cbIp». S Torma, ToXke SA3BUTENBHO, BOIMPOIIAD: «A YTO
enat?» Tyt JlxelMc OXXUBIISETCS W NMPUHUMAET MOW BOIPOC OJIU3KO
K cepany: «Hy, BooOle-To Bce 3aBUCHT OT JIMYHBIX BKYCOB. S BOT
TrOOTIO JIETKUI 3aBTPAK: OBCSIHKY HITM MIOCIH U TOCTBI C MapMeTaIoM.
Mory uHOra BBIIUTH ANEIbCUHOBOTO COKAa. A JIOYKM MOM JHOOSIT
3aBTpaKaTh II0 TIOJIHOM TMpOrpaMMe: J>KapeHOe S0 C OEKOHOM
Y COCHCKaMH, KapeHbId MOMUIOP, (acoib B TOMAaTHOM COYCE U TOCTHI.
N vaii MBI Bce MbeM, KCTaTH, 0 — a HE mocie! — 3aBTpakay. — «3Haro-
3HAI0», — TOBOPIO 51, KJIay ChIp Ha OyTepOpOI 1 3aITMBar0 BCE ATO YaeM.

Hasvioosa-Xapeyo E.
Anenutickas ceaovba
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A COMMUNITY IN CONFLICT

Fate of Charmy Wood hangs in the balance. Environment
groups are locked in battle with the council over the proposed new
bypass through parts of Charmy Wood. Opponents of the scheme
believe the town can ill afford to lose an area of natural beauty, and
a bypass will just open the floodgates to further development. The
council remain adamant that there is a crying need for the bypass to
keep traffic out of the town centre, and they say they can not free up
any other land. Council leader VVal Moran believes the protesters are
out of step with the majority, and says the council will stand firm
and press on with the new road. It seems that both sides are poles
apart, and it is highly unlikely that the council can meet the
protesters halfway.

(From Idioms and Phrasal Verbs
by Ruth Garins and Stuart Redman)

WAR METAPHORS

The government has been engaged in a running battle over
the introduction of identity cards, and now ministers are threatening
to break ranks and side with the Opposition. Council leader Bryn
Jones will be directly in the firing line now the council has finally
decided to bite the bullet and raise car parking charges in the town
by as much as 15 per cent. The Union is sticking to its guns in
demanding a 7 per cent pay rise, but in the current economic climate
it could be fighting a losing battle. Having a foot in both camps
has not helped my supervisor: he has recently been attacked by both
shop-floor workers and senior management.

(From Idioms and Phrasal Verbs
by Ruth Garins and Stuart Redman)
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MANAGERS FROM HELL

Like Sergio Leone’s gunslingers, managers come in three
categories: the good, the bad and the ugly. In an average career, most of
us will encounter one or two genuinely charismatic leaders, a fair
number of mediocre bosses, and the occasional manager from hell.
Most people in positions of authority genuinely want to be fair and
objective, even if only a few consistently succeed. Some will admit to
using both the carrot and the stick, a kind of ‘good cop, bad cop’
management style. Only a very few set out to achieve results by making
other people’s lives a misery; these are the real managers from hell.

The symptoms are easily recognizable: a chronic lack of trust in
staff, blaming other people for their own mistakes and a tendency to let
problems fester rather than taking decisive action. Nightmare managers
are poor communicators, often preferring to send emails rather than face
discussion and disagreement. Should team members dare express
different opinion, the manager from hell resorts to screaming and
shouting to avoid being proven wrong. The team’s self-confidence is
constantly undermined by a refusal to allow creative thinking, initiative
or autonomy; changing objectives and deadlines without consulting the
people involved quickly leaves staff terrified of making mistakes, frozen
in inertia like rabbits caught in the headlights.

Surprisingly in an age of political correctness, team-building
and people skills, some office workers claim that they actually prefer
a direct, no-nonsense approach. ‘At least with a straight-talking
disciplinarian, you know where you are,” says Dr Jane Housego,
a behavioural psychologist at the University of East Anglia. ‘But
there is nothing worse than coming to work every morning
wondering whether you are going to be dealing with Dr Jekyll or Mr
Hyde.” Inconsistency is meat and drink to the manager from hell:
leaving people guessing what you are going to do next is
fundamental to any ‘divide and rule’ strategy.
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Often this kind of behavior is completely unconscious,
Housego explains. ‘Most ineffective managers don’t realize just how
destructive they are. More often than not, they have been promoted
to management because they were good salespeople, engineers,
chemists, or whatever. But because they have never been trained to
manage, they reproduce bad models received from their own bosses.
‘Driving a team hell for leather can actually be a successful strategy
in the short term, so initial successes reinforce these patterns of
behavior. But the higher up the corporate ladder they go, the less
likely they are to succeed. ‘Inevitably, slave drivers make enemies,’
says Housego. ‘Sooner or later an ex-slave will get themselves into a
position where they can take revenge. What is more, senior managers
are political animals who don’t much care to share the top floor with
a monster.’

In the meantime, however co-workers still have to live with the
manager from hell. How can they limit the damage? ‘You and your
boss get paid for doing the same thing: meeting corporate
objectives,” Housego continues. ‘“When a boss is unable or unwilling
to manage the team properly, the team has to manage the boss. First
of all, make sure all objectives, deadlines and deliverables are written
down in black and white. Not only does that make it much harder for
the boss to move the goalposts further down the line, it also provides
an objective measure for your own performance. Similarly, put any
information that might reflect badly on the manager’s decisions,
skills or judgement in writing: refer to the facts impersonally and
objectively, avoiding personal opinions; give the boss the
opportunity to take corrective action without losing face. Don’t get
into arguments with the boss in meetings; when other people are
present, there’s only ever going to be one winner.’

Housego also recommends keeping a diary with all the
evidence you may need if you have to justify yourself. If your boss

56



blames you for not doing tasks you were never assigned, schedule
weekly meetings where you review the coming week together, then
confirm everything immediately after the meeting in a friendly email.
And if the worst comes to the worst and the situation becomes
untenable, always have a plan B. If you have to leave, make sure you
leave on your own terms: go when you are ready to go, not just when
your boss gives you no alternative.

One final piece of advice is to occupy the moral highground.
‘whatever happens,” says Housego, ‘you should always resist the
temptation to get into a slanging match. Criticizing your boss can
only damage your own reputation. Sooner or later the manager from
hell will be found out. When top management finally realize your
boss is impossible, make sure you are seen as part of the solution, not
part of the problem.’

(From The Business C1 Advanced
by John Allison, Rachel Appleby
and Edward de Chazal)

JODIE SEPARATION SHOCK

Jodie Webb faced the press last night after news got out that
her four year marriage to actor Des Miles had reached the end of
the line. In an emotional statement, Jodie said they had done their
utmost to keep the marriage alive, but being in the public eye
coupled with long periods of separation had taken its toll. Despite
the news, her agent predicted that Jodie would bounce back from
this current setback, and was determined it shouldn’t cast a shadow
over the release of her latest film. Jodie made a plea for fans to leave
her in peace, before fighting her way through the crowd and into
the back of a waiting car.

(From Idioms and Phrasal Verbs
by Ruth Garins and Stuart Redman)
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FLYING IN THE FACE OF AUTHORITY

lan McEwan was born on 21 June in 1948 in Aldershot,
Hampshire, England. He spent much of his childhood in the Far
East, Germany and North Africa where his father, an officer in the
army, was posted.

He returned to England and read English at Sussex University.
After graduating, he became the first student on the MA Creative
Writing course established at the University of East Anglia by
Malcolm Bradbury and Angus Wilson. He is a Fellow of both the
Royal Society of Literature and the Royal Society of Arts, a Fellow of
the American Academy of Arts and Sciences, and was awarded the
Shakespeare Prize by the Alfred Topper Foundation, Hamburg, in
1999. He was awarded a CBE in 2000.

In 1976 his first collection of short stories, First Love, Last
Rites (1975), won the Somerset Maugham Award.

Great emotional and intellectual resources are demanded in
quarrels; stamina helps, as does a capacity for obsession. But no one
is born a good quarreler; the craft must be learned.

There are two generally recognized apprenticeships. First, and
universally preferred, is a long childhood spent in the company of
fractious siblings. After several years of rainy afternoons brothers
and sisters develop a sure feel for the tactics of attrition and the
niceties of strategy so necessary in first-rate quarrelling.

The only child, or the child of peaceful or repressed
households, is likely to grow up failing to understand that quarrels,
unlike arguments, are not about anything, least of all the pursuit of
truth. The apparent subject of a quarrel is a mere pretext; the real
business is the quarrel itself.

Essentially, adversaries in a quarrel are out to establish or
rescue their dignity. Hence the elementary principle: anything may
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be said. The unschooled, probably no less quarrelsome by inclination
than anyone else, may spend an hour with knocking heart, sifting the
consequences of calling this old acquaintance a lying fraud. Too late!
With a cheerful wave the old acquaintance has left the room.

Those who miss their first apprenticeship may care to enroll in
the second, the bad marriage. This can be perilous for the neophyte;
the mutual intimacy of spouses makes them at once more vulnerable
and more dangerous in attack. Once sex is involved, the stakes are
higher all round. And there is an unspoken rule that those who love,
or have loved, one another are granted a licence for unlimited
beastliness such as is denied to mere sworn enemies. For all that,
some of our most tenacious black belt quarrelers have come to it late
in life and mastered every throw, from the Crushing Silence to the
Gloating Apology, in less than ten years of marriage.

A quarrel may last years. Among brooding types with time on
their hands, like writers, half a lifetime is not uncommon. In its most
refined form, a quarrel may consist of the participants not talking to
each other. They will need to scheme laboriously to appear in public
together to register their silence.

Brief, violent quarrels are also known as rows. In all cases the
essential ingredient remains the same; the original cause must be
forgotten as soon as possible. From here on, dignity, pride, self-
esteem, honour are the crucial issues, which is why quarrelling, like
jealousy, is an all-consuming business, virtually a profession. For the
quarreler’s very self-hood is on the line. To lose an argument is a
brief disappointment, much like losing a game of tennis; but to be
crushed in a quarrel... rather bite off your tongue and spread it at
your opponent’s feet.

(From the Observer
by lan McEwan)
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WHAT CAN BE DONE IF THE PEOPLE NEXT DOOR
BREED MAGGOTS

The best neighbour | ever had was an lItalian restaurant.
Emergency lasagne available night and day, change for the
launderette on Sundays, a permanent door-keeper against
gatecrashers and policemen with parking tickets. Even if our fourth
floor bath water did run dry every time they filled up the Expresso
machine, | miss them still.

Bad neighbours can blight a house worse than dry rot but there
IS no insurance against them, no effective barricades in the
compulsory intimacy except a decent caution and conversation
ruthlessly restricted to matters of meteorology. And it only takes a
tiny breach in the wall of platitudes to unleash appalling dramas of
persecution and passion.

And what can be done if the people next door breed maggots or
wake up to the Body Snatchers (or some other punk group) in
quadrophonic or poison the cat with their slug doom? What happens
when one man’s trumpet practice is another’s thumping headache,
when two neighbouring life styles are just incompatible? There are
three Dbasic responses to what the law calls Nuisance: surrender,
retaliate or sue.

Joan and Andrew live next to a couple who have been having
screaming, shouting and banging fights two or three times a week for
the best part of five years. “It sometimes gets so bad that our whole
house shakes, pictures rattle on the wall,” said Joan. She has tried
sympathetic chats, face to face confrontation and even recourse to the
local social services department and the police when she feared that
the child of the family might be at risk. “Every time I say something,
she is apologetic but says she can’t help it. I don’t think the child is
subject to physical abuse, but the verbal onslaughts are frightful. It’s
worrying as well as infuriating but it seems there’s nothing to be
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done. There would be no point in bringing an action against them,
it’s just how they are.”

Retaliation — or crash for crash — is a dangerous game which
calls for nerves of steel and considerable perseverance. It is a winner
who take all strategy from which there is no turning back, because it
becomes a war of escalation and the side which is prepared to go
nuclear wins. Michael’s neighbour in Surrey made every summer
afternoon noxious with the sound of his motor mower. Negotiations
got nowhere so Michael bought an electric hedge trimmer and plied
it right where the neighbour’s wife liked to sunbathe. Neighbour
opened up with a chain saw. Michael lit bonfires full of wet leaves
when the wind was westerly. Neighbour left his car engine running
with the exhaust pointing through the fence. Michael served an
ultimatum: either an end to hostilities or he would sow a plantation
of ground elder right along his side of the hedge. Legal, but a lethal
threat to neighbour’s well-tended acre and a half. Mowing now takes
place on weekday evenings and the weekends are silent.

There are two main areas where the law has a role: in boundary
disputes where the tide deeds are not clear and in cases of nuisance
from noise or fumes or some other persistent interference in
someone’s peaceful enjoyment of their home. The remedies available
in case of nuisance are either an injunction — a court order to stop it —
or damages in compensation for the victim’s suffering. There is only
one thing worse than having to take your neighbour to court, and that
is letting your fury build up so long that you lose your temper and
end up in the dock yourself like Mrs Edith Holmes of Huntingdon
who was driven mad by her neighbour’s incessant hammering,
drilling and other DIY activities between 7.30 and 11.30 every night.
She ended up throwing a brick through his done-it-himself double
glazing and had to plead guilty to criminal damage. A merciful
magistrate gave her a conditional discharge and allowed only £35 of
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her neighbour’s £70 claim for compensation. The neighbour, he said,
was an expert and could do his own repairs.

But judges and ten-foot walls and conciliation and bribery can
only do so much. In this one vital area of living you are entirely at
the mercy of luck, which may deal you a curse or a blessing
regardless of any attempts to arrange things otherwise.

(From the Guardian by Liz Forgan)

*k*x

Date: Sept.9

Location: At my host family’s house

Observation / Description

This morning I had to go to school at 8:10, but | could not hear
my alarm clock ringing at 6:40, so | overslept until 8:00. My host
mother did not wake me up though she heard the alarm clock’s
sound.

Opinion / Analysis

She was very unkind to me. Maybe she doesn’t care if I have
many difficulties at school. | felt loneliness. In Japan people help
each other. We always take care of our families and always take care
of our friends even if they are grown-up persons. To take care of
each other is a most important value for us. Host mother said in the
morning, “Next time if you don’t wake up, what should I do? I
respected your privacy this morning.” Her words were very
impressive to me. | understood her attitude represented the important
American values: individualism and privacy. Maybe she also wanted
me to learn “self-help” and “time-control” to survive in America.

(From Developing Intercultural Awareness:
A Cross-Cultural ~ Training  Handbook
by L. Robert Kohls and John M. Knight)
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CULTURE SHOCK

Good manners are always good manners. That’s what Miranda
Ingram, who is English, thought, until she married Alexander, who is
Russian.

When I first met Alexander and he said to me in Russian “Nalei
mnye chai — pour me some tea,” I got angry and answered, “Pour it
yourself.” Translated into English, without a ‘Could you ...?" and
a ‘please’, it sounded really rude to me. But in Russian it was fine — you
don’t have to add any polite words.

However when | took Alexander home to meet my parents in
the UK, | had to give him an intensive course in pleases and thank
yous (which he thought were completely unnecessary) and to teach
him to say sorry even if someone else stepped on his toe, and to
smile, smile, smile.

Another thing that Alexander just couldn’t understand was why
people said things like, “Would you mind passing me the salt,
please?” He said, “It’s only the salt, for goodness sake! What do you
say in English if you want a real favour?”

He also watched in amazement when, at a dinner party in
England, we swallowed some really disgusting food and | said,
“Mmm ... delicious”. In Russia, people are much more direct. The
first time Alexander’s mother came to our house to dinner in
Moscow, she told me that my soup needed more flavouring.
Afterwards when we argued about it my husband said, “Do you
prefer your dinner guests to lie?”

Alexander complained that in England he felt ‘like the village
idiot’ because in Russia if you smile all the time people think that
you are mad. In fact, this is exactly what my husband’s friends
thought of me the first time | went to Russia because | smiled at
everyone, and translated every ‘please’ and ‘thank you’ from English
into Russian!
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At home now we have an agreement. If we’re speaking
Russian, he can say “Pour me some tea”, and just make a noise like a
grunt when | give it to him. But when we are speaking English, he
has to add a ‘please’, a ‘thank you’ and a smile.

(From New English File adapted
from the British Press by Clive
Oxenden, Christina Lathamkoening)

FAMILY TENSIONS

“There may be nothing worse than slammed doors, raised
voices and tears, but, according to new research, it’s actually a good
idea for parents who want to be close to their teenage children to
have a row a day. Instead of causing alienation, conflict can
strengthen parent-adolescent relationships”, says Tabitha Holmes, a
specialist in adolescent development. “It was a complete surprise to
me to discover during my research that teenagers themselves saw
heated arguments as something that brought them closer to their
parents,” said Holmes. “Whereas their parents talked about how
upsetting and destructive arguing with their child was, the
adolescents were able to see how locking horns helped them to
understand their parents point of view more clearly. They were also
very aware that a good row forced them to think through, articulate
and defend their opinions and desires.” According to Holmes, it is
the day-to-day conflicts — the very ones that can be so draining — that
are most constructive: the endless rows over homework, clothes,
curfews and friends. It’s vital for conflicts to be heated: calm
discussion or animated debate does not count. “Adolescents said they
only told their mothers what they really felt and thought when they
were forced to defend their position. If your teenager is rowing with
you, it is actually a mark of respect,” Holmes said. “It shows they
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value you enough to tell you their genuine feelings and thoughts.” To
be positive conflicts have to be handled in the right way, Holmes
admitted. Parents need to listen genuinely to their teenager’s
viewpoint; it is necessary for them to be able to modify their own
position in the light of what their child tells them; and they need to
be respectful, to go into the row acknowledging that their child’s
point of view is worthwhile.

(From Solutions by Tim Falla,
Paul A. Davies)

*kk

My daughter had a friend over last night for dinner. They sat at
the table on a bench seat. As they waited for dinner to be ready they
joked around, pushing each other. Finally in exasperation | told my
daughter to stop kidding around and come help do the finishing
touches for dinner. My daughter ignored me. | walked over to my
daughter, leaned toward her and looked her squarely in the eyes.
“Heather, I need your help to get dinner done so we can eat.” She
didn’t say anything. She just sat there and stared at me. “I’m getting
angry because your mother and I have been in the kitchen for an hour
and even when we asked for someone to set the table you wouldn’t
come.” She just stared at me. I raised my voice: “Are you listening to
me?” “You don’t have to shout. All you have to say is please,” she
responded. “What do you want me to do?” “Please finish setting the
table and then tear lettuce, cut up tomatoes and celery for a salad.”
Although reluctantly, she got up from the bench and helped.

Ilywuna H. H., Maxanokosa H. B.,
Hlupoxux E. A. Peuesasa xongaukmonocus:
KOMMYHUKAMUBHbIE HEYOauu 6 MeNCKYb-
MYPHOU KOMMYHUKAYUU
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The Anatomy of Conflict

If there is no communication then there is no respect.

If there is no respect then there is no caring.

If there is no caring then there is no understanding.

If there is no understanding then there is no compassion.
If there is no compassion then there is no empathy.

If there is no empathy then there is no forgiveness.

If there is no forgiveness then there is no kindness.

If there is no kindness then there is no honesty.

If there is no honesty then there is no love.

If there is no love then God doesn’t reside there.

If God doesn’t reside there then there is no peace.

If there is no peace then there is no happiness.

If there is no happiness then there is conflict because there is

no communication!

Shannon L. Alder
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Il. B npedocmasnenuvix @hpacmenmax HAYYHO20 OUCKYPCA
svloenume Kioyesvle Clo8apHule eOUHUYbL, CEA3AHHble C NOHAMUEM
«KOHGOIUKM» U €20 NPOU3BOOHBIMIU.

W3MEHEHHME OBPA3A KOH®JIUKTHONU CUTYALIUA
B TIPOLUECCE OBYYEHUA MEIUALIMA IKOJIBHUKOB

[TpakTuka «KOH(QUIMKTa» KOHLEHTPUPYET CBOE BHUMAaHME
CEeroJiHs Ha CIoco0ax BbIXOJA M3 ITOH 3KCTPEMaJbHOM CHUTYyalluH,
IIOCKOJIBKY ~pa3pelleHue KOH(UIMKTA JOJDKHO COIPOBOXKAATHCS
0JIaroNnpUATHBIMU TOCIEACTBUSAMU U JIMYHOCTHBIMU IIpHOOpETe-
HUSIMH, a HE JENPECCUBHBIMU YXOJaMH U3 PeajlbHOCTU U pa3odyapo-
BanusMH. LlIkombHas ciy)k0a TPUMHPEHHS TIPENCTaBISET COOOM
OpraHM3aIuio B 00pa30BaTeIbHbIX YUPEKICHUIX, B KOTOPOU JI€TH Ha
BOJIOHTEPCKHMX HayajlaX I0Jl PYKOBOACTBOM B3pOCIOr0O Kyparopa
IUBWIN30BAaHHBIM  CIIOCOOOM  CIIOCOOCTBYIOT ~ Pa3pelieHUI0
KOH(JIMKTOB C MOMOIIbI0 Meauanuu. OJHUM M3 3TAloB CO3JaHUsA
IIKOJBHOM CITyXObl MPUMUPEHUS sABISETCd O0ydeHHE HIKOJIbHUKOB
OCHOBaM MeJIHallUu.

OnHUM U3 KOMIIOHEHTOB CTPYKTYpbl KOH(JIMKTA BBIJEISIOT
00pa3 KOH(IMKTHOM CUTyallud — OpPraHU30BaHHYIO PENPE3ECHTALUI0
KOH(DJIMKTHOW CHUTyallud B CHUCTEME 3HAHUH CYOBEeKTa, KOTopas
NPE/ACTaBIE€Ha B JBYX AaCHEKTax: CTPYKTYPHOM M JWHAMUYECKOM
(H. U. JleonoB). Ctpykrypy o00Opa3a KOH(IMKTHOH  CHUTYyaluu
COCTaBIISIIOT: MpE/ACTaBlIeHHEe O cele, APYroM desroBeke (y4yacTHHKE
KOH(IMKTa) U KOHLENTYaJIbHOCTh CHUTyallMu KoH(ukTa. JnHamu-
YEeCKHHM acCleKT XapakTepuszyercs (EHOMEHaMH: IIEIOCTHOCTh —
HE3aBEPILIEHHOCTh, B3aHMOCBSI3aHHOCTh — aBTOHOMHOCTb, CTaTW4-
HOCTb — AMHAMUYHOCTb, THTMYHOCTb — HHJUBUYAIbHOCTb.

Hcnonb3oBaHue CUTyallud B KauyecTBE AJIEMEHTa, aJEKBAaTHO
PENPEe3eHTUPYIONIETO  CYOBEKT-OObEKTHBIE  B3aMMOOTHOIICHUS
B [ICUXOJIOTHYECKOM T€3aypyce€, BO3MOXHO TOJBKO B cillydae €
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NOHMMAaHHUA KaK MPOJyKTa U pe3yibTara B3aUMOAECHCTBUS TUYHOCTH
u cpensl (A. B. @ununnos; C. B. Kosanes). Hapsaay ¢ npororunamuy,
CTEpEOTHUNIaMU W JTaJOHAMH KOH(MDIMKTHAs CHUTYalMs 3aHUMAaeT
ONpPEACIIEHHOE MECTO B pENpEe3CHTAllMM COLUUAIBHOIO MHpa,
BBINOJIHAS MPOTHOCTHYECKYIO (YHKLHIO. A HMMEHHO II03BOJISIET
JUYHOCTH (OPMHUPOBATH ONPEAEICHHOE OTHOLIEHUE K MapTHEPY I10
obmenuto. CrenoBarenbHO, JIOTHYHO M TO, 4TO 00pa3 CUTyaluu
MOYET ONpEIeNATh 0OCOOEHHOCTH MOBEACHUS YeNOBEeKa, W JIOJIKEH
ObITh TOYKOM HPUIIOKEHUS YCWINH CIEUUAIUCTOB IPU OO0Yy4YEHUU
KOHCTPYKTUBHOMY CITIOCOOY IMOBE/ICHUS B KOH(DIIUKTE.

Pe3ynbpTaToM NpOHMKHOBEHHUS Y€IOBEKa B MUP U MUpa B YellO-
BEKa SBIIETCS TOCTPOCHHE 00paza KOH(MJIMKTHOH CHUTYalHH.
CrnenoBatenbHO, 00pa3bl SIBISIOTCS OTMIOCPEAYIOIIUM 3BEHOM MEXKIY
XapaKkTEepUCTUKAMHU YYaCTHUKOB M OOBEKTUBHBIMH  YCIOBHSIMHU
KOH(JIMKTA, C OJHOH CTOPOHBI, M MOTYT HpPEIOIPELIIATh
0COOEHHOCTH KOH(IMKTHOTO NOBEJEHUs C Apyroi cropossl. Ilof
KOH(QJIMKTHBIM  TIOBEJCHHEM  IOHMMAETCS  MPOCTPAHCTBEHHO-
BpPEMEHHAs OpraHu3alMsl aKkTUBHOCTH CYObEKTa, PErysiliis KOTOPOu
orocpeoBana oopazom koHpukTHOM cutyaru (H. 1. JleoHoB).

VYcraHoBieHO, 4TO  00pa3bl  KOH(UIMKTHOM  CHUTYyallUH
CTapUIEKIACCHUKOB, BBIOMPAIOUINX pa3Hble CTPAaTEruH IOBEICHUS
B KOH(JIUKTE, OTIMYAIOTCS CTPYKTYPHO-IMHAMHUYECKUMH XapakTe-
puctukamu. BrisiBiaena manas auddepeHuupyeMocT U HaroJIHEH-
HOCTb $1/ipa COLMAILHOTO MPEJCTABICHHS O KOH(IUKTE IIKOJIbHUKOB
CHJIOBBIMH CIIOCOOAaMHU €ro paspelieHus (JIpaka, Bpaxia, KpHK,
obuna). OOocHOBaHA mMporpaMma OOy4Y€HHUs IIKOJIbHUKOB METOIY
IIKOJIPHOM ~ MEIUAIlMH, TPEACTABISAIONEMY CO00H WHCTPYMEHT
dbopMupoBaHus CaMOTIO3HAHHUS HIKOJIbHUKA, MIPOSICHEH U
U TIOHHMaHusi  COOCTBEHHBIX  JKEJaHWH, HHTEpecoB, YYBCTB.
Bocnpusitue cranoBurcs 0ojee MIUPOKUM, OOBEMHBIM M MeEHee
crepeotunusupoBanubiM (1. A. [llamnukamswin, M. A. Xa3aHoBa).
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PesynpTaTroM caMomo3HaHHS MOKET OBITh IIEJIOCTHOE OOpaleHue
K CBOEMY OIIBITY, CO3/Ial0IIee MPEANOCHIIKH U3MEHEHUS OTHOILICHUS
K ce0e U IPYTUM B CTOPOHY peauCTUYHOro nonumanus (M. [emmn).

B pesynbrare mpumaHus HOBOTO CMbICHA KOH(DIUKTHOM
CUTyalluu, YYaCTHUKH NPUMHUPHUTEIBHON BCTPEUU CaMOCTOSITEIHHO
MNOJIXOJAT HE TOJBKO K €€ KOHCTPYKTHBHOMY pa3pelieHuio, HO
Y TIOHHMaHUIO ajJrOpUTMa JICUCTBUS MOCPEIHHKA.

H. U Jleonos, M. M. I'nasamckux

DEVELOPING THE CONFLICT COMPETENCE IN
TEACHER EDUCATION STUDENTS

The European Commission recommends taking into account eight
key competencies to be mastered by every European. These include:
1) competence in the mother tongue; 2) competence in foreign
languages; 3) mathematical and fundamental, science and technology
competence; 4) computer competence; 5) educational competence;
6) interpersonal, intercultural and social competences and civic
competence; 7) entrepreneurial competence; 8) cultural competence.

This research is based on the assumption that interpersonal
communication is an integral part of a teacher’s professional work
and one of the factors of its effectiveness.

In the context of drastic social change, the rapid development
of new social knowledge and skills and gaining the social
competence are becoming more and more essential. The structure of
the social competence includes the communicative and verbal
competence, the socio-psychosocial competence and interpersonal
orientation, the ego competence and the social competence as such
(the operational competence).

The conflict competence should not be confused with the
‘conflictological competence’. The conflictological competence, or the
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competence in resolving another person’s conflict, is a complex integral
unity. This competence is a type of the communicative competence and
has its essential characteristics: structural complexity that has an integral
character; connectedness with the structure of the communication
process and its effectiveness; dynamic structural components and the
possibility of their development (N. I. Leonov).

Different levels can be distinguished in the conflict competence
as an integral unit: the level of personal values, the level of personal
motives and attitudes and the level of skills. Human values have a
decisive influence on the nature of communication and are strategic
guidelines in conflict practice. In reality conflict experience is related
to a very strong motivation. In fact, not only the intensity of the
action, but also the direction and the way of behavior depend on the
motivation.

Basing on the synthesis of theoretical and empirical data on the
issue of the conflict competence, we have identified the following
structural components:

— cognitive (knowledge is associated with getting to know
another person, includes the ability to predict the behavior
of another person and solve various problems that arise
between people at different stages of the conflict
effectively);

— motivational (personal orientation to the constructive
resolution of the conflict);

— emotional-regulatory (includes emotional responsiveness,
sensitivity to another person, consideration of one’s own
actions and the actions of partners);

— behavioral (behavioral strategies in the conflict, reflects
a person’s ability to cooperate and engage in joint activities,
adequate communication style).

N. Leonov
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LOGIC AND CONVERSATION

| wish to represent a certain subclass of nonconventional
implicatures, which I shall call CONVERSATIONAL implicatures,
as being essentially connected with certain general features of
discourse; so my next step is to try to say what these features are.

The following may provide a first approximation to a general
principle. Our talk exchanges do not normally consist of a succession
of disconnected remarks, and would not be rational if they did. They
are characteristically, to some degree at least, cooperative efforts;
and each participant recognizes in them, to some extent, a common
purpose or set of purposes, or at least a mutually accepted direction.
This purpose or direction may be fixed from the start (e.g., by an
initial proposal of a question for discussion), or it may evolve during
the exchange; it may be fairly definite, or it may be so indefinite as to
leave very considerable latitude to the participants (as in a casual
conversation). But at each stage, SOME possible conversational
moves would be excluded as conversationally unsuitable. We might
then formulate a rough general principle which participants will be
expected (ceteris paribus) to observe, namely: Make your
conversational contribution such as is required, at the stage at which
it occurs, by the accepted purpose or direction of the talk exchange in
which you are engaged. One might label this the COOPERATIVE
PRINCIPLE.

On the assumption that some such general principle as this is
acceptable, one may perhaps distinguish four categories under one or
another of which will fall certain more specific maxims and
submaxims, the following of which will, in general, yield results in
accordance with the Cooperative Principle. Echoing Kant, | call these
categories Quantity, Quality, Relation, and Manner. The category of
QUANTITY relates to the quantity of information to be provided,
and under it fall the following maxims:
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1. Make your contribution as informative as is required (for the
current purposes of the exchange).

2. Do not make your contribution more informative than is
required.

(The second maxim is disputable; it might be said that to be
overinformative is not a transgression of the CP but merely a waste
of time. However, it might be answered that such
overinformativeness may be confusing in that it is liable to raise side
issues; and there may also be an indirect effect, in that the hearers
may be misled as a result of thinking that there is some particular
POINT in the provision of the excess of information. However this
may be, there is perhaps a different reason for doubt about the
admission of this second maxim, namely, that its effect will be
secured by a later maxim, which concerns relevance).

Under the category of QUALITY falls a supermaxim — ‘Try to
make your contribution one that is true’ — and two more specific
maxims:

1. Do not say what you believe to be false.

2. Do not say that for which you lack adequate evidence.

Under the category of RELATION 1 place a single maxim,
namely, ‘Be relevant.” Though the maxim itself is terse, its
formulation conceals a number of problems that exercise me a good
deal: questions about what different kinds and focuses of relevance
there may be, how these shift in the course of a talk exchange, how
to allow for the fact that subjects of conversation are legitimately
changed, and so on. | find the treatment of such questions
exceedingly difficult, and I hope to revert to them in a later work.

Finally, under the category of MANNER, which I understand
as relating not (like the previous categories) to what is said but,
rather, to HOW what is said is to be said, | include the supermaxim —
‘Be perspicuous’ — and various maxims such as:
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1. Avoid obscurity of expression.

2. Avoid ambiguity.

3. Be brief (avoid unnecessary prolixity).

4. Be orderly.

And one might need others.

It is obvious that the observance of some of these maxims is a
matter of less urgency than is the observance of others; a man who
has expressed himself with undue prolixity would, in general, be
open to milder comment than would a man who has said something
he believes to be false. Indeed, it might be felt that the importance of
at least the first maxim of Quality is such that it should not be
included in a scheme of the kind I am constructing; other maxims
come into operation only on the assumption that this maxim of
Quality is satisfied. While this may be correct, so far as the
generation of implicatures is concerned it seems to play a role not
totally different from the other maxims, and it will be convenient, for
the present at least, to treat it as a member of the list of maxims.

There are, of course, all sorts of other maxims (aesthetic,
social, or moral in character), such as ‘Be polite’, that are also
normally observed by participants in talk exchanges, and these may
also generate nonconventional implicatures. The conversational ma
xims, however, and the conversational implicatures connected with
them, are specially connected (I hope) with the particular purposes
that talk (and so, talk exchange) is adapted to serve and is primarily
employed to serve. | have stated my maxims as if this purpose were a
maximally effective exchange of information; this specification is, of
course, too narrow, and the scheme needs to be generalized to allow
for such general purposes as influencing or directing the actions of
others.

H. Paul Grice
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CULTURAL SYNDROMES AND CONFLICT

We need to distinguish conflict within the in-group from
conflict between groups. Individualism is associated with conflict
inside a culture, such as crime or divorce. Collectivism is associated
with conflict between groups, such as ethnic cleansing or war.

Factors that have been found to increase aggression (see
Triandis, 1994) include biological factors (e.g., high levels of
testosterone), social structural factors (such as low family cohesion,
few intimate relationships, low father involvement in the upbringing
of sons, isolation from kin, anonymity, all of which are associated
with individualism), high levels of arousal (because of frustration,
competition), hot weather, modeling (aggressive models, aggressive
people receive more status in the society), gender marking (men and
women are seen as very different), retaliation, economic inequality,
few resources (associated with collectivism), social stress (e.g., high
levels of inflation), ease of being aggressive (e.g., availability of
weapons), and low costs (aggression does not lead to punishment).
Clearly there are many factors, many of which do not have much to
do with cultural patterns. Yet culture is important for many of these
factors (Segall et al., 1997).

Some of the factors, such as weak families, are associated with
individualism, and lead to within-group aggression, and others are
associated with collectivism.

When interacting with in-group members, people from
collectivist cultures tend to be unusually sensitive to the needs of the
others, supportive, helpful, and even self-sacrificing. However, when
interacting with out-group members they are usually indifferent and,
if the two groups have incompatible goals, they are even hostile.

Once the in-group has been called to action against an out-
group by in-group authorities, vertical collectivists are especially
likely to become aggressive. This pattern leads to especially high
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levels of hostility when a “culture of honour” is present. Such
cultures are found in situations where there are no police (or other
authorities that can resolve conflict), so that people have to protect
themselves against intruders by means of their personal efforts
(Nisbett & Cohen, 1996). To extrapolate to the international scene,
conflict would be higher if international bodies such as the United
Nations did not exist.

Certain combinations of cultural syndromes can lead to treating
the out-group inhumanely. In simple cultures the distinction between
different kinds of “others” is unlikely to occur. In vertical cultures,
there is likely to be a perception that “others” are very different, just
as it is ordinary that people at the top and bottom of a hierarchy are
seen as very different. In active cultures the elimination of outgroups
(e.g., ethnic cleansing) is likely to be seen as an especially good way
to change the sociopolitical environment. In universalist cultures,
treating all out-group members the same fits the cultural pattern.
If one enemy is to be killed, all should be killed. In diffuse cultures,
making distinctions between different kinds of enemies is not likely,
so that all out-group members are likely to be treated badly.
Instrumental cultures may be particularly effective in eliminating
their enemies.

Thus, when a particular combination of cultural syndromes is
found, namely active, universalistic, diffuse, instrumental, vertical
collectivism, inhumane treatment of out-groups is likely to occur.

All humans are ethnocentric (Triandis, 1994). That means that
they think of their in-group as the standard of what is good and
proper, and of other groups as good only to the extent that they are
similar to the in-group. Ethnocentrism also results in members of a
culture seeing their own norms and behaviour as “natural” and
correct and those of members of other cultures as “unnatural” and
“incorrect.” Ethnocentrism leads people to see their norms as
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universally valid; to avoid questioning norms, role definitions, and
values; and to help ingroup members, feel proud of the in-group, and
simultaneously to reject out-groups (Triandis, 1994).

The rejection of out-groups is especially likely to occur in
collectivist cultures. In extreme collectivist cultures out-groups are
often seen as “not quite human” and “not deserving any rights.”
Although individualists are capable of dealing with out-groups in an
inhuman way (e.g., the Mai Lai incident during the Viemam war),
collectivists are even more extreme in dealing with out-groups
(e. 9., the rape of Nanking; Chang, 1997, where an estimated 300,000
civilians were Kkilled; the Holocaust). Fortunately, the particular
combination of active, universalistic, diffuse, instrumental vertical
collectivism is rare, so that such incidents do not occur frequently.

Furthermore, as indicated earlier, typical collectivism is usually
incompatible with the active, universalistic, and instrumental
syndromes so that the above-mentioned combination is really rare.
Nevertheless, in the 20th century we have witnessed many cases of
genocide and ethnic cleansing, so we cannot ignore the data.

One way to avoid these inhuman actions would be to monitor
cultures that tend toward this undesirable combination of syndromes
and to change them to reduce the probability of occurrence of the
particular combination of syndromes. There is very little research
about the factors that result in the various syndromes mentioned
earlier, but we do know something about the occurrence of
collectivism.

Harry C. Triandis
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AJI®ABUTHBINA YKA3ATEJb

Astopurer — Authority

Arpeccust — Aggression

AKTHBHOE COLMATIBHO-TICHXOIOrHYeckoe o0yuenne — Active socio-
psychological training

AxneHTyarus Jokyca koutposst — Accentuation of control locus
AunbrepHaruBsl pemenuii — Alternative solutions

AmbuBanentHocTh — Ambivalence

Amnanu3s koHdumkra: npukiagaoi — Conflict analysis: applied
Amnanu3 koHduukTa: Teopernyeckuit — Conflict analysis: theoretical
AmnTaronnsm — Antagonism

Amntaronuct — Antagonist

Awntunarus — Antipathy

ApbGutpax — Arbitration

ATpubynus — Attribution

Aytrpymmna — Out-group

Ayroarpeccust — Autoaggression

bynt — Rebellion

Brnacts — Power

Buytpurpynnosoii (unrpynmnoBoi) ¢aBoputusmM — Intragroup
(ingroup) favoritism

Bo3sneiictBue ympapieHueckoe Ha koHpmukr — Impact of the
management on the conflict

Boiina — War

Bous — Will

[enepanusanus konguukra — Generalization of the conflict
T'enomun — Genocide

['panutbl koHdukTa — Border of conflict

['pynmna konduktHas — Conflict group

I'pynmet paBHBIX — Peers groups
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Hunemma y3uuka — Prisoner’s dilemma

Juckpumunanus — Discrimination

XKeprsa xoudauxra — Victim of conflict

3abactoBka — Strike

3ummerns, ['eopr — Simmel, Georg

Wn (ono) — Id

Wurpynna — In-group

WunuBuayanu3anus kordaukra — Individualization of conflict
Wucrurynunonanu3anus kordaukra — Institutionalization of conflict
Wunuaent — Incident

KBasurpymma — Quasigroup

Koszep, JIptouc — Coser, Lewis

Kommpomucc — Compromise

Konkypenmus — Competition

Koncencyc — Consensus

Konrpoas conmansubiii — Social control

Kondmuxr — Conflict

Kondmukr ¢ HyneBoit cymmoii — Conflict with zero sum
Koundumukr ¢ orpunarensroii cymmoit — Conflict with negative sum
Kondnukrhas komnerenTHocTh — Conflict competence
Kondumukrhas cutyauus — Conflict situation

Kondmukraoe nosenenne — Conflict behavior

Kondmukrorenst — Conflictogenes

KoHdmukTonornveckas KOMIIETEHTHOCTh Mocpeaunka — Mediator’s
conflict competence

Koungmnukronorus — Conflictology

Kynpryphsrii mok — Cuture shock

Makpoyposens — Macro level

Menuatop — Mediator

Mennanus — Mediation

84



Mukpoyposens — Micro level
Muposas caenka — Conciliation
Hacunue — Violence
Hannonanusm — Nationalism
O6pa3 xoudaukTHOM cutyaruu — Image of a conflict situation
Oo6next koupaukTa — Object of the conflict
[MeperoBopsr — Negotiations
[Moncrpekarens B konduukTe — Conflict instigator
[MTomorauk — Assistant
[Moco6nuk B koHpHkTe — Accomplice in conflict
ITpeamer xouduukra — Subject of the conflict
[Mpunnun BexxnuBoctu — Politeness principle
[Mpuniun koonepanuu — Cooperative principle
[Mpunnune! mexuarmu — Mediation principles
ITpo6aema — Problem
[IpotuBoGopcTBYytOIKe cTopoHbl KoHpmuKTa — Confronting sides of
the conflict
Peuesoii konpnukt — Speech conflict
Paker — Racketeering
Camuep, Yuibsm — Sumner, William
Cryx0a mkonsHON Meauariu — School mediation service
ComnepuunuectBo — Rivalry
CorpynuauuectBo — Cooperation
Cymnepoaro — Superego
Teopus urp — Game theory
TonepanTHOCTH — TOlErance
Tperteiickuii cynbs — Arbitrator
VYperynuposanue koudaukra — Conflict resolution
Yennounas auriomatust — Shuttle diplomacy
Oro (s1) — Ego
OrtHoueHTpusM — Ethnocentrism
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Accentuation of control locus — AkmenTyarius TIoKyca KOHTPOJIS
Accomplice in conflict — [Tocoonuk B KOH(IHKTE

Active socio-psychological training — AKTUBHOE COIMAIbHO-
IICUXOJIOTHYECKOe 00yUeHHE

Aggression — Arpeccus

Alternative solutions — AjpTepHAaTUBBI PELICHUI

Ambivalence — AMOUBaIEHTHOCTD

Antagonism — AHTaroHu3m

Antagonist — AHTaroHuct

Antipathy — Aatunarus

Arbitration — Apourpax

Arbitrator — Tpereiickuii cynbs

Assistant — [TomonHuK

Attribution — Atpubymus

Authority — ABroputer

Autoaggression — Ayroarpeccusi

Border of conflict — I'panuie! koHdIHKTA

Competition — KonkypeHuus

Compromise — Kommpomricc

Conciliation — MupoBas caenka

Conflict — Kongmukr

Conflict analysis: applied — Axanu3 KOHGIUKTA: TPUKIATHON
Conflict analysis: theoretical — Ananu3 koH}IMKTA: TEOPETUUCCKUIA
Conflict behavior — KougnuktHoe nmoBeaeHme

Conflict competence — KoHduukTHass KOMIETEHTHOCTh

Conflict group — I'pyrina koHpIUKTHAS

Conflict instigator — [Togctpekatesnb B KOH(IUKTE

Conflict resolution — YperynupoBanue koHpaukTa

Conflict situation — KondaukTHas cutyanms

Conflict with negative sum — KoH}IHKT ¢ OTpHIIATEIBHON CYMMOIA
Conflict with zero sum — Kondaukr ¢ HyneBoi cymMmoi
Conflictogenes — KondukToreHs

86



Conflictology — Koudnukronorus

Confronting sides of the conflict — ITpoTruBOGOPCTBYIOIIKE CTOPOHBI
KOH(JIMKTA

Consensus — Koncencyc

Cooperation — CoTpyqHHYECTBO

Cooperative principle — IIpurmumm Koonepaum

Coser, Lewis — Ko3ep, JIptonc

Culture shock — KyapTypHbIii 110K

Discrimination — JluckpuMuHanus

Ego — Oro (s1)

Ethnocentrism — DtHounenTpusM

Game theory — Teopwus urp

Generalization of the conflict — I'enepanu3anus koHdIUKTa
Genocide — I'enommn

Id — Ua (oHO)

Image of a conflict situation — O6pa3 koH}IMKTHON cUTyaIK
Impact of the management on the conflict — BosneiicrBue
yIpaBJIE€HYECKOE HA KOHPIIUKT

Incident — Mnuunent

Individualization of conflict — Munusumyanu3amust KoH(IMKTA
In-group — Uurpynna

Institutionalization of conflict — Muctutynmonanuzamms koHpIHUKTA
Intragroup (ingroup) favoritism — BHyTpurpynmnoBoii (HHIpYIIOBOIA)
baBopuTH3M

Macro level — MakpoypoBeHb

Mediation — Meauarus

Mediation principles — ITpuHIMIB MeHAITTH

Mediator — Menuatop

Mediator’s  conflict competence —  Kondnukronoruueckas
KOMIIETCHTHOCTh ITOCPEIHHUKA

Micro level — MukpoypoBeHb

Nationalism — Harronanusm
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Negotiations — ITeperoBopsi

Obiject of the conflict — O6bekT KOHIHMKTA
Out-group — Ayrrpymnma

Peers groups — I'pynmsl paBHBIX

Politeness principle — [TpuHIUT BEKITMBOCTH
Power — Bnactb

Prisoner’s dilemma — luniemMMma y3HUKa
Problem — IIpoGiema

Quasigroup — KBa3zurpymmna

Racketeering — Paket

Rebellion — Byut

Rivalry — ConepandectBo

School mediation service — City:x6a KOJIbHON MEAHAIH
Shuttle diplomacy — UennouHast quruiomatus
Simmel, Georg — 3ummens, ['eopr

Social control — KouTposib conpanbHblii
Speech conflict — PeueBoii koH(IUKT

Strike — 3abacroBka

Subject of the conflict — TIpeamer koHpHKTA
Sumner, William — Camuep, Yuibsim
Superego — Cymeparo

Tolerance — TonepaHTHOCTD

Victim of conflict — XKeptBa xordukra
Violence — Hacuue

War — Boiina

Will — Bonst
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VYyeOHOE U3gaHUE

JleonoB Huxonai Miabuya
MaxanbkoBa Hataabsa BaagumupoBHa
Hymuna Haranbss Hocudosna
Inpoxux Enena AnexcaHapoBHa
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