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OBILIASA XAPAKTEPUCTHUKA PABOTHI

AKTYaJIbHOCTh TeMbI HCCJIEI0BAHHMA. DKOHOMHUKA MEPEXOAHOr0 MEepHoja Xa-
paKTEepU3yeTcsi HE TOJBKO POCTOM MpPEANPUHUMATEIBCKON AKTUBHOCTH, MOSIBICHHEM
pa3Hoo0Opa3HbIX (OpM COOCTBEHHOCTH, YCHJIEHHEM KOHKYPEHLMH MEXAY CyObeKTaMu
(dbapmarieBTUYECKOr0 PhIHKA, HO U U3MEHEHUSIMU B TEXHOJIOTMUECKON 0a3e MpOU3BOJICT-
Ba, YTO TpeOyeT KOHIICHTPALlMM BHUMAHUS HAa OpraHu3alii Ipou3BOJICTBA, POpMUPOBa-
HUU CTPYKTYp, 00ECIICUNBAIONINX YETKOE pa3fiesieHne padoT, KOHTPOJIE UX BBINOJTHEHHUS,
CTUMYJIMPOBAaHUH UCIIOJIHUTENIEH 1O pe3ysibTaTaM Tpyaa u T.1. Pemenune 0603HaueHHBIX
3a/1a4 MOXET ObITh JOCTUTHYTO TOJBKO IMyTEM CO3JaHUSI KOMIUIEKCHOW CHCTEMBI MPOU3-
BOJICTBEHHOT'O MEHE)KMEHTA, MPEIyCMATPUBAIOIIEH B3aUMOJCHCTBUE SKOHOMUYECKO,
($UHAHCOBOI, JIOTUCTUYECKON, MAPKETUHIOBOM M JAPYTUX 0a30BbIX COCTABIISIOIIUX Me-
HEPKMEHTa. B CBsA3M C 3THM, HMCCleOBaHMs, HAIpPaBJICHHbIE HAa COBEPILICHCTBOBAaHUE
CUCTEMBI MPOU3BOJCTBEHHOTO MEHEPKMEHTa Ha OCHOBE KOMILJIEKCHOIO MHOIO(YHK-
UOHAJIBHOTO MOAXO0/a, UCTIONb3YIOLIEr0 IIUPOKUM CIEKTp HAYYHBIX 3HAHUM U Mpak-
TUYECKUX MCCIIEOBAaHUI 00JacTH YIpaBJICHHUS COBPEMEHHBIMU NPEINPUSATUSAMU I10
MIPOU3BOJICTBY JICKAPCTBEHHBIX IMPENapaToB, OCHOBAHHOW Ha COTJIACOBAaHUU IIEJei
NPEANPUSATUS U JINYHBIX 1IeJIeH COTPYJHUKOB, MHTETPUPOBAHHON B KOMILJIEKCHYIO CHC-
TEMY OIEPATUBHOIO U CTPATErHUECKOr0 YNPaBICHUS MPEANPUATUEM B LIEJIOM, Mpuodpe-
TalOT 0CO0YI0 aKTYaJIbHOCTb.

Crenenb Hay4YHoOil pa3paboTaHHocTu nmpodaembl. lcciienoBanus, HapaBIeH-
HbIC Ha Pa3pabOTKy M COBEPIICHCTBOBAHKME PA3IMUHBIX ACTICKTOB yIPABICHUS MPEIITPH-
ATUSMU (papMalleBTUYECKONW OTpaciiv, B pazHoe Bpems npeanpuHuManuch CKyIKOBON
P.C., Cooeoii C.I'., JIozoBoii I'.®., Komuccunckoi N.I', Manaxosckoii M.B., My3bipoii
FO.A., Mopozosoii 3.I"., [llapaxoBoii E.®., TpetrsikoBoit E.A., Opnosoii E.B., IleTpo-
BbIM A.1O., ®oteeBoit B.I'., CnenueBbim J[.M., CmupnoBoii A.U., beictpunkum JI.JI.,
Kypamoseim M.M., Kymeimiesont JI.A., byinnnasim A.B., MUaTtuzapu A.A. u np.

[TpoBeneHHbIE aBTOPAMH UCCIIEIOBAHUS BHECIM 3HAYUTENbHBIA BKJIaJ B pa3BU-
TUE TEOPUU W TPAKTUKHU YIPaBICHHUS NPEINPUATUSIMU (DapMaleBTUUECKONW OTpaciu.
OpnHako oOIpeAeNeHHbIC MOJOXKEHUS MPEI0KEHHBIX aBTOPAMHM HAy4HBIX pa3padOTOK
TpeOyIOT YTOUHEHHS U JCTaM3allK C 1eJIbI0 BHEAPEHHUs B NpakTUKy. HoBble ycioBus,
CTPYKTypa U OOBEM BBIMOTHSAEMBIX (apMaIeBTUUCCKUMU MPEANPUITUIMHE (HYHKIIHIA
TpeOyIoT OoJiee TIIATETLHOTO M3YYEeHHUS U ONTHUMHU3ALUU MPOU3BOJACTBEHHBIX MPOIIEC-
COB, MOJICIMPOBAHUSI MEXaHU3MOB yNpaBjieHUs (papMaleBTUUECKUMH IPEIIpUATUSIMHU,
ruOKO pearupyroiMMi Ha U3MEHEHMsI BHYTPEHHEH M BHELIHEH cpefbl, 00ecreunBaro-
IIMMH JTOCTH>)KEHHE MTOCTaBJIEHHBIX 1I€JIel B KPAaTKOCPOUYHOM U JOJITOCPOUYHOM MepCIeK-
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Bce BbIIen3n0keHHOE MPEAONPENETUIO aKTyallbHOCTh B 000OCHOBAaHHOCTh yKa-
3aHHOM TEMBbI UCCIIEIOBAHUSI.

Leap HACTOSAIIETO AMCCEPTALMOHHOTO UCCIIEIOBAHUS COCTOUT B pa3pabOTKe Teo-
PETUYECKUX U METOJUYECKHX OCHOB MOJAETUpPOBaHUS d()(PEKTUBHONW CHCTEMBI MPOU3-
BOJICTBEHHOT'O MEHEKMEHTA NPEAIPUATUN-IIPOU3BOAUTENIEH JIEKAPCTBEHHBIX Ipenapa-
TOB, aJAIITUPOBAHHON K COBPEMEHHBIM YJKOHOMUYECKUM YCIIOBUSIM.

Hcxonst U3 MOCTaBICHHOW LIENIW, B 3aJa4M JUCCEPTALMOHHOTO HCCIIEIOBAHUS
BXOJWJIO:

- TEOpeTUYecKoe OOOCHOBAHHE POJIM MPOU3BOJCTBEHHOIO MEHEKMEHTa B CHC-
TE€M€ YIIPABIICHUS NPEANPUATUSIMU 10 TPOU3BOJICTBY JEKAPCTBEHHBIX MPENAPATOB;

- UCCJIEIOBAaHUE COBPEMEHHBIX KOHOMUYECKUX YCIOBUM M OCOOEHHOCTEU Tocy-
JAPCTBEHHOI'0 PETyJIMPOBAHMS MPOU3BOACTBA JEKAPCTBEHHBIX IPENAapaToOB, U3YUYEHUE
yCJIOBUM TpyJa (apMareBTUHIECKUX CIICIIMATUCTOB;

- pa3paboTKa KOHIENTYaJTbHON MOJENN IPOU3BOJICTBEHHOTO MEHEIKMEHTA U Op-
FaHU3AlMOHHO-METOIMYECKUX MEPONPUATUH 10 COBEPIICHCTBOBAHUIO YIPaBICHUSA
IIPOU3BOJICTBOM JIEKAPCTBEHHBIX IIPENIAPATOB;

- 000CHOBaHME POJIM HOPMHUPOBAHUS TPyAa B COBPEMEHHOM CHUCTEME YIpaBJICHUS
IPEANPUATUAMHA 110 TPOU3BOJACTBY JIEKAPCTBEHHBIX MPENapaToB, MCCIEIOBAHUE CIIO-
YKUBLIEHCS NMPAKTUKUM HOPMHUPOBAHUS TPyJAa Ha MPEeAnpusATUsax (papManeBTUUECKON OT-
paciu, pa3paboTka HOPM U HOPMATUBOB AJis1 (papMalleBTUYECKUX CIEUATNCTOB;

- pa3paboTKa KOMIUIEKCa MPAKTHUYECKUX PEKOMEHJIAlMii, HAlpaBJIE€HHbIX Ha CO-
BEPLICHCTBOBAHUE CHCTEMBI YIPABICHUS MPEAIPUATHAMH MO IMPOM3BOJCTBY JIEKapCT-
BEHHBIX MPENapaToB, BKIIOYAIOIIUX OICHKY IKOHOMHUYECKOW 3(PPEKTUBHOCTH MeEpO-
MPUATUI 110 HOPMHUPOBAHUIO TPYAa.

O0beKTOM HCCJIeI0BaAHMSl SBIISIOTCS (papMalieBTHUCCKHE TPEANPUITHS, PaCIIo-
JokeHHble Ha Tepputopuu Ilepmckoro kpas, PecnyOomuku Y amyptus, CBepI0oBCKOM,
Kuposckoit u Huxkeropojckoii oonactei.

IIpeameTromM wuccIeA0BaHUA — OPTaHU3ALMOHHO-D)KOHOMHUYECKUE OTHOLICHUS U
KaJpoBble MPOOJIEMbl, BOZHHUKAIOUIME B IMpOLIECCe YNPaBICHHs MPOU3BOACTBEHHBIMU
IIpoLeCCaMU MPEAIPUATUN-IIPOU3BOIUTEIIEH JIEKAPCTBEHHBIX MPENapaToB.

O0JacTh HCC/I€I0BAHMS COOTBETCTBYET TPEOOBAHMSIM IACIOPTa CIEUUATBHO-
creit BAK 08.00.05.- skoHOMUKa W ympaBieHUE HApOIAHBIM XO3SHUCTBOM (IKOHOMHKA,
opraHu3alysg ¥ yOpaBlIeHUE MNPEINPUITHSIMHU, OTPACISIMHU, KOMIUIEKCAMH — IMPOMBIII-
JICHHOCTb; SKOHOMUKA TPY/1a):

15.13.- UHCTpYMEHTBI U METOJBI MEHEI)KMEHTA IPOMBIIUICHHBIX NPEANPUATHIM,

OTpaciie, KOMILIEKCOB;



8.9.- HopmupoBaHue, opraHu3aius ¥ TYMaHH3alus TPy/Ja, UX OCOOCHHOCTH IS
pa3IMUHBIX chep ACATSILHOCTH U KaTeropuil paOOTHUKOB.

TeopeTuk0-MeTOA0TOTHYECKYI0 OCHOBY JAMUCCEPTALMOHHOIO HCCJIEIOBAHUSA
COCTABWJIH TPY/bl YUYEHBIX U IMPAKTUYECKUX CIIECLUATIUCTOB B 00JIACTU MPOU3BO/ICTBEH-
HOTO MEHEIXKMEHTA, YKOHOMUKU U COIMOJIOTHH TPyAa, JKOHOMUKU U ynpaBieHus (ap-
maruu: WneerkoBoit C.[l., @arxyraunoBa P.A., [IxypabaeBa K. T., Onmerosa 1O.T".,
Bonruna H.A., ITamyrto B.II., IlepBommkoBa FO.C., berunna B.b., Mamununa C.B.,
I'enkuna b.M., 3BepeBoit E.C., [Ipokonummna B.U., Kpukosa B.1., ['openskoBa B.®D.,
Momukosoit JI.B., u nip.

OcHoBHBIE MeTOAbI Hcce0BaHusl. B paboTe KMcronb30BaHbl CUCTEMHBIN aHa-
JUTUYECKUM, CTAaTUCTHUYECKUI METO/bI, OOIeHAayYHbIE METO/Abl (PMHAHCOBOIrO, YKOHO-
MHYECKOI0 M CPaBHHUTEIIBHOIO aHaIN3a. [ pelieHuss OTAEIbHBIX 3aJa4 MCIIOIb30Ba-
JIUCh COLIMOJIOTMYECKUE, aHATUTUYECKU—PACUETHbIC, aHATUTUYECKH — HCCIIEI0BATEIb-
CKHE, ONBITHO-CTATUCTUYECKHE METO/IBI.

NudpopmannonHoi 02301 MccjieJ0OBAHUS SBUINCh 3aKOHOAATENIbHBIE U HOpMa-
TUBHBIE aKkThl P®D, perynupyromiye 5KOHOMUYECKUE U TPYJIOBbIe OTHOIICHUS B dapma-
[IEBTUYECKOM OTpaciu, cratuctudyeckue naHHele Poccrata P® u undopmanmonHo-
aHAJIMTUYECKUX (papMalleBTHUECKUX areHTCTB, OTpaciieBble METOAMYECKUE PEKOMEH 1a-
UMM II0 MCCIEAYEMOW TeMe, MaTepHallbl NEPUOJMYECKON Ie4aTH, JaHHbIE YYETHO-
OTYETHOW JOKYMEHTauuu 295 mpeanpusaTuil 10 NPOU3BOJACTBY U peallv3alvu JIeKapCT-
BeHHbIX npenapatoB [lepmckoro kpas, Peciyonuku Y amyprus, Ceepainosckoit, Kupos-
ckoil 1 Hmxeropoackoi o6acteil, a Takyke MaTepHalIbl, TOJTyYE€HHbBIE HETTOCPEACTBEHHO
B [IPOLIECCE MTPOBEACHUS TUCCEPTALIMOHHOTO UCCIIEIOBAHUS.

Hayuynasi HOBHM3HA MHCCJIeIOBAHHMS 3aKJIIOYAaeTCd B pa3pabOTKe TEOPETHKO-
METOJIUYECKUX OCHOB (popMUpoBaHUS dPPEKTUBHONW CHUCTEMBI YNPABICHUS MPEIIPH-
ATHSIMU IO MPOU3BOJICTBY JIEKAPCTBEHHBIX MPEMAPATOB C MO3UIMHU KOMIUIEKCHOTO MHO-
ro(yHKIIMOHAJIBHOTO MOJIX0/IA.

OCHOBHBIE pE3yJIbTAThI, ONPEACIAIONINE HOBU3HY IIPOBEIECHHOIO UCCIEA0BAHMS,
COCTOST B CJEAYIOLIEM:

- TEOpeTUYeCKH OOOCHOBaHA 3HAYMMOCTh KOMIUIEKCHOTO MOAXOJa K MOJIEIUPO-
BaHHUIO 3(()EKTUBHOIN CUCTEMBI YIIPABJICHUS IPOU3BOJICTBEHHBIMU MPOLECCAMU POCCHI-
CKMX MPENIPHUATUNA IO IPOU3BOJCTBY JIEKAPCTBEHHBIX IPENapaToB, OCHOBAHHOI'O Ha
B3aMMOCBSI3U MPOU3BOJCTBEHHOTO MEHEIKMEHTA, C APYTUMH (HYyHKIHOHAIBHBIMU C]e-
paMu MEHEIPKMEHTa M €ro IPUOPUTETHON POJIM B CUCTEME yIpaBiieHus (hapmareBTuye-

CKUMHU HPCANIPUATUAMU,



- Ha OCHOBE aHaJIM3a CTATHCTUYECKUX JAAHHBIX U MOCTPOCHUS TUHAMUYECKUX Psi-
JIOB, BBISIBJIEHBI T€HJCHUHUH K YKPYIMHEHUIO MPOMBIIUIEHHOTO MPOU3BOJCTBA JIEKApCT-
BEHHBIX TpEnapaToB MmyTeM OObeauHEHUs (papMaleBTUUECKUX MPEANPHUATUN, TECHACH-
UM K YKPYIHEHHUIO alTeYHOIo MPOU3BOJCTBA JIEKAPCTBEHHBIX MpPENapaToB U MpuOIIu-
KEHUIO €ro 00bEMOB K IPOMBIIIEHHBIM MaciuTabaM, BbI3bIBAIOIIEE HEOOXOJUMOCTD
TpaHc(hopMaluy anTeYHbIX NPEANPUATUN B MPEANPUATHS IO MIPOU3BOJCTBY IKCTEMIIO-
PaJbHBIX JICKAPCTBEHHBIX IIPENapaToB;

- Ha OCHOBE KOMILJIEKCHOIO M0/1X0/1a pazpaboTaHa KOHIENTyajJbHas MOJEIb CHUC-
TE€Mbl IPOU3BOJACTBEHHOIO MEHEI)KMEHTA, BKIIIOYAKOLIAs MApKETHHI, CTPaTErM4eCKUN
MEHEJDKMEHT, JIOTUCTHUKY, YHIPABJICHUE MEPCOHATIOM, MEHEIPKMEHT KayecTBa W Jp.
byHKIMOHANBbHBIE Chepbl MEHEIKMEHTa, MHTETPUPYIOIIAs CTPATETHYECKUd U omnepa-
THUBHBIM KOHTYPBI YIPABIEHUS, JOJITOCPOYHBIE U KPATKOCPOUHBIE LIEJIN MPEAITPUATHSA;

- C MO3ULUNA CUCTEMHOT0, KOMIUIEKCHOTO U MPOLECCHOI0 MOXO0JA0B PACCMOTPEHA U
000CHOBaHa POJIb HOPMUPOBAHUS TPYJa B COBPEMEHHOU CUCTEME ONEPATUBHOTO U CTpa-
TETMYECKOr0 YIMPABICHHS TPEANPUITUSIMHU MO MPOU3BOJICTBY JIEKAPCTBEHHBIX Mpenapa-
TOB, PACKPBITBI 3KOHOMHUYECKHE, JIOTUCTUYECKUE, COLUAIbHBIE U YYETHbIE (DYHKIIMU
HOPMHUPOBAaHUS TPYAd, NMPEIJIOKEH KOMIUIEKC OpraHU3alMOHHO-METOJMYECKUX MEpOo-
NPUATUHN, AAIOIIUX BO3MOXKHOCTh MOBBICUTH 3()()EKTUBHOCTh yNpaBiICHUS MPOU3BOJCT-
BOM JIEKapPCTBEHHBIX MPENApPaTOB, pa3pabOTaHbl TEOPETUUECKHUE OCHOBBI MOJEIHPOBa-
HUSl CIY>KObl HOPMHPOBaHHSA TPyJa C Y4ETOM pa3JIMYHbIX THUIIOB OPraHMU3allMOHHBIX
CTPYKTYp YIPAaBJIEHHUS, C Y4ETOM COBPEMEHHOMN CTPYKTYpPbl U OOBEMOB NMPOAYKIIUH, BbI-
MyCKaeMo#l (apMalleBTUUECKUMU MPEANPUATUIMU, aKTyaIU3UpPOBaHbl CYIIECTBYIOIINE
HOPMBbI 1 HOPMAaTUBbI Ha HOBBIE BU/Ibl TEXHOJIOIMYECKUX ONEpPALid U BBIIIOJIHIEMBIX pa-
00T, pa3paboTaHbl U MPEJI0KEHBI HOBbIE HOPMBI 1 HOPMATUBbBI BPEMEHH U BHIPAOOTKH;

- pa3paboTaHbl PEKOMEHJAIMU IO OIEHKE PEe3yJIbTAaTUBHOCTH CHUCTEMBI MPOMU3-
BOJICTBEHHOTO MEHE)KMEHTA, BKJIIOYAIOIINE MMOKa3aTeId IKOHOMHYECKON 3 (HEeKTUBHO-
CTU MEPONIPUATUI 110 HOPMUPOBAHUIO TPYA.

IIpakTHYecKass 3HAYUMOCTDH Pe3yJIbTATOB JUCCEPTAIHMOHHOIO UCCJIEI0BAHUSA
onpeaeJsercs JI0Ka3aHHOW BO3MOYKHOCTBIO HCIIOJIb30BAHUS METOJMYECKUX HHCTPY-
MEHTOB U NPAKTUYECKUX PEKOMEHIALUN 110 MOACIUPOBAHUIO U OLEHKE PE3YJIbTaTUBHO-
CTU CHUCTEMBI IPOU3BOJACTBEHHOI'O MEHEIKMEHTA U HCIIOJIb30BAHUID HOPMHUPOBAHUS
TPyZJa Ui COBEPLICHCTBOBAHUSI CUCTEMBI YIIPABIEHUS POCCUUCKUMH NPEANPUITUIMU
[0 MPOU3BOJCTBY JIEKAPCTBEHHBIX IPENapaToB. B pe3ynbTaTe MpOBEACHHBIX UCCIEHO-
BaHUU pa3paboTaHbl U BHEJPEHBI B MPAKTUKY:

- «MeToanueckrue peKOMEHJAUH IO MOJEIUPOBAHUIO CUCTEMBI ITPOU3BOJICTBEH-

HOro MCHCPKMCHTA HAa NPCATIPUATUAX IO IMIPOU3BOJACTBY JICKAPCTBCHHBIX IIPCIIAPATOBY,

6



- «MeTtoanueckre peKOMEHIAINN TI0 OIEHKE Pe3yJbTaTUBHOCTH CUCTEMBI TIPOU3-
BOJICTBEHHOTO MEHEKMEHTA MPEANPUATUH-TIPOU3BOIUTENCH JIEKApCTBEHHBIX Mpenapa-
TOBY;

- «Meroanueckue peKOMEHAAlUK 0 HOPMUPOBAHUIO TpyJa (apMaleBTHYECKUX
CHELUAINCTOBY;

- «Metoauueckre peKOMEeHAAluu 1Mo (POPMHUPOBAHMIO CITYKObI HOPMHUPOBAHUS
TpyJa Ha OPEeIIPUITHIX 110 IPOU3BOJICTBY JIEKAPCTBEHHBIX IIPEMAPATOBY;

- «Meroanueckue peKOMEHIAIMU 0 OLEHKE 3KOHOMHUYECKOW 3(P(PEeKTUBHOCTU
MEpPOIPUATUN 110 HOPMUPOBAHUIO TPYJla HA MPEANPUATUAX IO MPOU3BOJICTBY JEKAPCT-
BEHHBIX MIPENapaToBy.

D¢ hHEeKTUBHOCTD MPEUIOKECHHBIX pa3pabOTOK MOATBEPKACHA MPEICTABICHHBIMHU
aKTaMy BHEJIPEHUSI.

AnpobGanusi pe3yJibTaTOB AUCCEPTAMOHHONM Pad0oThl. OCHOBHBIE MOJIOXKEHUS,
BBIBOJIBI I PEKOMEHAAINH, CHOPMYTUPOBAHHBIC B TUCCEPTAIMOHHON paboTe, JOKIIA IbI-
BaJIUCh B TIOPAJKE OOCYXKIACHHUS Ha MEXIyHApOIHOW HAyYHO-MIPAKTUYECKON KOH(EpEH-
uu «Dapmarnus u 3m0poBbe» B [lepMckoii rocygapcTBeHHON (papMalieBTHUECKOW aka-
nemuu (ITepmb, 2005r.), Ha VI Beepoccuiickoit HayqHO-IPaKTUYECKONH KOHGEPESHITNH B
[Iepmckom rocynapcTBeHHOM TexHuueckom yHuBepcutere (Ilepmb, 2005r.), Ha I Ot-
KpPBITOH Hay4yHO-NPaKTHUYEeCKOW KoH(pepeHIuu B llepMCKOM MHCTUTYTE 3KOHOMHUKH U
¢unanco (Ilepmb 2007r.), Ha II MexpernoHanbHON Hay4yHO-IPAKTUYECKOW KOH(e-
penuuu B [Tlepmckom uHCTUTYTE 3KOHOMUKH U (puHancoB (Ilepmb 2008r.).

Iy0aukauuu. Pe3ynpTaThl HaydHBIX HCCIIEIOBAHUI HALIM OTpaxkeHue B 11 Ha-
YYHBIX ITyOJIMKAIUSIX, 00mmM o0beMoM 37,55 1.1, (MuuHbIA BKIag aBTopa 23.45 1m.1.).

O0bem M cTpyKTypa Auccepramuu. Jluccepramusi COCTOMT W3 BBEACHUA, TPEX
B3aMMOCBSI3aHHBIX TJ1aB, 3akitoueHus, oubmmorpaduu. Conepxur 196 crpaHul; OCHOB-
HOTO TeKCTa, BKiIrodaeT 31 tabnuity, 52 pucyHka, 7 npuiioxxeHuid. bubmuorpadus Bito-
yaeT 230 UCTOYHUKOB.

Bo BBeeHun 000CHOBaHA aKTyaJIbHOCTh TEMbI, IPOAHAIU3UPOBAHA CTENEHb €€
pa3paboTaHHOCTH, ONpeAesieHbl 00BEKT, MPEAMET, eI U 3aJa4dl JUCCEePTALMOHHOTO
UCCJIEIOBAHUSL.

B nepsoii riaase «Teopemuueckoe 0060CHO8aHUe poau NPoU3BO0CMBEHHO20 Me-
HeO0JCMeHma 8 COBPeMeHHOU cucmeme YNpasieHus Npeonpuimusimu no npou3eo0Ccmasy
JIeKAPCMBEHHbIX NPenapamosy MPOBEIeH aHAIN3 OCHOBHOTO COJEpKaHUs YNpaBlICHUS
TpaHC(OPMALIMOHHBIMHU TIPOLIECCAMU TMPOU3BOJCTBEHHBIX CHUCTEM (PapMalleBTUUYECKUX
NpeANpUsTAN, HA OCHOBAHUH Yero 00OCHOBaHa MPUOPUTETHASL POJIb MPOU3BOJCTBEHHO-

I'0 MCHCI’)KMCHTA B COBpeMeHHOﬁ CUCTCEMC YyIpaBJICHUA HNPCANPUATHAMMU, ITPOAHATIUIN-



pOBaHBI OCHOBHBIE HAMPABIEHUS HCCIIEOBAaHUN B 00JACTH COBEPIICHCTBOBAHHUS CHC-
TEMbl YNPABJICHUS NPEANPUITUIMU-TIPOU3BOJIUTEIISIMU JIEKAPCTBEHHBIX MPENapaTos,
MO3BOJIMBIIIME YCTAHOBUTH B3aHMMOCBSI3b MPOU3BOJACTBEHHOIO MEHEHKMEHTA, C JIPYTH-
MU (YHKIIMOHAJIBHBIMH c(hepaMi MEHEHKMEHTA.

Bo BTOpOIi r1aBe «/ccrnedosanue ocobennocmeri npou3800CmMEeHHbIX NPOYECCo8
Ha NPeonpusmusx no npou38o0Ccmey 1eKapCmeeHHblX Npenapamosy WNCCIEeI0BaHbl CO-
BPEMEHHBIE JYKOHOMMYECKHE YCJIOBHUS IPOM3BOJCTBA M peaju3allid JIEKapCTBEHHBIX
[IpenapaToB, NOCTPOEHBI MOJEIHM TEXHOJOTHYECKUX IPOLIECCOB, MPENyCMaTPUBAIOLINE
YKPYIHEHHE 3KCTEMIIOPAIIBHOIO MPOU3BOACTBA 10 MPOMBILIUIEHHBIX 00bEMOB, U3YUYEHBI
BAPUAHTHI Pa3/ICJICHNs U KOOIIEpAlMK TPYJla MEPCOHAA MPEANPUATHA IO TPOU3BOJCTBY
JIEKapCTBEHHBIX IMPENapaToB, paCCMOTPEHBI YCIOBUS TpyJa (hapManeBTUYECKUX padboT-
HUKOB M MX BJIMSIHUE HA MMPOU3BOJICTBEHHBIE IIPOLIECCHI.

B Tperneii riaaBe «Cogepuiencmeoganue cucmemvl — NPOU3BOOCMEEHHO20 Me-
HeoXcMeHma OJisl NPEeOnPUAMULL o NPOU3BOOCMEY JeKAPCMEEHHbIX NPEenapamos Ha oc-
HO8€ HOPMUPOBAHUS MPYOay» OCYILECTBICHO KOHIIETITyallbHOE MOJEIMPOBAHUE CUCTEMbI
IIPOU3BOJICTBEHHOI0 MEHE/KMEHTa Ha OCHOBE KOMIUIEKCHOI'O IOAXO0JA, UHTErPUPYIO-
mero Bce (pyHKUIMOHANbHBIE CEepbl MEHEIKMEHTa, CTPATErMYeCKU U OIepaTUBHBIHI
YPOBHHU YHPaBIEHUs, MO3BOJISIOUIETO MOBBICUTH 3(P(HEKTUBHOCTD YNPABICHHUS MPOU3-
BOJICTBOM JIEKAPCTBEHHBIX MPENAPATOB; C MO3ULUUNA CUCTEMHOTO, KOMILUIEKCHOTO U IPO-
LIECCHOTO MOAX0J0B 00OCHOBaHA POJb HOPMHUPOBAHHUSA TPyJa B COBPEMEHHOH CHUCTEME
ONEPATUBHOI'O M CTPATETMYECKOrO YIPABICHHUS MPEAINPUATHSIMHU MO IPOU3BOJCTBY Jie-
KApCTBEHHBIX MPENapaToB, pACCMOTPEHbI SKOHOMHYECKHUE, TIOTHCTUYECKHE, COLUAIbHBIC
U ydeTHble (yHKIMHA HOPMHUPOBAHUS TPy, IPEACTABICHBI PE3YJIbTAThl pacueTa HOPM U
HOPMAaTHUBOB BpeMEHHU IS (papMalleBTHUECKNX PabOTHUKOB; pa3paboTaHbl peKOMEHIa-
U 110 (POPMUPOBAHUIO CITYKOBI HOPMUPOBAHMS TPyAa Ha MPEANPHUATHSIX IO IPOU3BOJI-
CTBY JIEKapCTBEHHBIX MPEMapaToOB U PEKOMEHAAIMH 0 OIEHKE IKOHOMHYECKOU I dek-
TUBHOCTU JAaHHBIX MEpPONPUATUH; pa3paboTaHbl PEeKOMEHAAIMU IO OLIEHKE pe3ysbTa-
TUBHOCTU ()YHKIIMOHUPOBAHUS MTPOU3BOJCTBEHHON CHCTEMBI.

B 3ak/1104eHHHN U37105KEHBI OCHOBHBIE BBIBOJIbI U PE3YJIBTATHI TUCCEPTALIMOHHOTO

HNCCIICAOBAHMUA.

OCHOBHBIE HOJIOKEHUS, BBIHOCUMBIE HA 3AIIATY:

1. Teoperuyeckn 000CHOBAH KOMILIEKCHBIN MOAX0X K MoaeJupoBanuio 3¢ dex-

THBHOM CHCTEMBbI YipaBJI€CHUSI IPOU3BOACTBCHHBIMH IpouneccaMu M IMPOMU3BOACT-



BEHHBIMH CHCTEMaMH MPeANPUATHN-NIPOU3BOAUTEICH JIEKAPCTBEHHBIX Ipenapa-
TOB

CoBpeMEHHOE ONpe/IeIEHUE MPOU3BOJCTBEHHOIO MEHEIKMEHTa, TPaKTYIOIEe
€ro Kak BHJ IIPOU3BOJACTBEHHOW JEATEIBbHOCTH, OPUEHTUPOBAHHBIA HA JOCTHKCHHUE
IIPOMBILIJIEHHBIM MPEANPUATHEM JOJTOCPOUYHBIX KOHKYPEHTHBIX IIPEUMYILECTB HA PBIH-
Ke 3a cueT popmupoBanus 3(H(HEKTUBHON CUCTEMBI 3aKYIOK, IepepadOTKU U UCIIOJIB30-
BaHU Pa3JIMYHBIX BUJIOB PECYPCOB, (DYHKIIMOHUPOBAHUS U ONTUMHU3ALUN 3TON CUCTEMBI
B YCJOBHSX €€ MOCTOSHHOM TOTOBHOCTH K YJOBJIETBOPEHUIO MOTPEOHOCTEH B MPOAYK-
MU U YCIYTax, UHTErPUPYET JOJITOCPOUYHBIE U KPATKOCPOYHBIE LEIH, CTPATETUYECKUI U
ONEPATUBHBIA KOHTYPBI YIIPABICHHUSI, KOMIUIEKCHBIN MMOIX0/I, BKIFOYAOIIUNA MAapKETHHT,
CTPaTErM4eCKUd MEHEPKMEHT, JOTHUCTHUKY, YIPABICHHE NEPCOHAIOM H MEHEHKMEHT
KadecTBa. /JJaHHAsE TPAKTOBKA TAKXKE MOJUEPKUBAECT MPUOPUTETHOCTh POIH IMPOU3BOJICT-
BEHHOI'O MEHEHPKMEHTa B COBPEMEHHOW CHCTEME YINPABICHUS NPEANPUITHUSIMU, B TOM
YUCJEe TPEeANPUITUSIMU 10 TPOU3BOJICTBY JIEKAPCTBEHHBIX MPEMAPATOB.

OO6nacTbi0 TPOM3BOJCTBEHHOTO MEHEIKMEHTA SBJISIFOTCS TPOU3BOJACTBEHHBIC
IPOLIECCHI U NMPOU3BOACTBEHHbIE cHUCTEMBbl. Mojienb (QyHKIMOHUPOBAHUS MPOU3BOJICT-

BEHHOW CUCTeMbI (hapMalleBTUYECKUX MPEINPUITUN IPeCTaBlIeHa Ha PUCYHKE 1.
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Puc. 1. Moaejab pyHKIUOHUPOBAHUSA MPOU3BOJACTBEHHOI CHCTEMbI




Ctparerndyeckue 1eau MPeapUsATAS OTPEIACIISIIOTCS YIPABIISIONIEH MOICHCTEMON
Ha OCHOBE aHaim3a (pakTopoB BHemHeH cpenasl (X = {x1, X2, ...., Xn}), BO3ACHCTBYO-
IUX Ha MPOU3BOJICTBEHHYIO CHCTEMY, W NMPOTHO3UPOBAHUS WX JUHAMUKHU Ha TEPCICK-
TuBy. McX0mas U3 cTpaTernueckux mefield mpeanpusIThs, YIpaBistomas moICUcTeMa OIl-

peaACIBICT TNIAHOBBIC ITOKA3aTCIIM BXOAAIINUX IIOTOKOB: MAaTCPUAJIIBHOT'O MO = {1’1’11, my,...,

m,}, napopmarmonroro I° = {i; iy, ..., i,}, dumancosoro F’ = {f; f, ..., f,}, kanpoBoro
K®= {kl, k2, ...., kn} u ap. IlocpeacTBoM (GyHKIMIA ¥ METOIOB HAYHHOTO YIIPABIICHHS
(Y = {yl, y2,...., yn}) ynpasiustoiias H0JCUCTEMA BO3ICUCTBYET Ha YIIPaBIIEMYIO MOJ-

CUCTEMY, IPHU 3TOM MPOLECC YIPABICHUS HA 3Talle BXOJAA B YNPABISAEMYIO MOJCUCTEMY
3aKJIFOYAETCS B MOCTAHOBKE MPOOJIEMBbI, MPOTHO3UPOBAHUY, OINPEACIICHUN LIeJe, ompe-
JICJICHUU CTPATETHMM WX BBIMOJHEHUS, OMPENCICHUN YCIOBUU U CPEICTB JTOCTHKCHHUS
noctasieHnbIx ueneit (A° = {ay, ay, ...., a,}), T.c. [VJAHUPOBAHMH M OPraHM3ALHH HPO-
necca npousBojcTBa. llenenanpapnenHoe (GyHKIIMOHUPOBAHHME YMPABISIEMON IMOACHC-
TeMbI oOecreunBaeTcsi Onarojaps peryJupOBaHHIO, BKIIOYAIOIIEMY YY€T U KOHTPOJb
MPOM3BOJICTBEHHBIX TpoIieccoB (A' = {a, ay, ...., a,}).

[Ton BnusHueM BHEMHUX (PAKTOPOB X M BHYTPEHHEI'O COCTOSIHHS MPOU3BOJCT-

BEHHOI1 crcTeMbl P mcxopsiue (pakTHuecKHe MokasaTenu marepuanbHoro (M' = {my,

my,..., M,}), THHOPMAIIUOHHOTO (I1 = {ij,12, ..., 1In}), (PUHAHCOBOTO (F1 ={fi.f, ..., fu}),
kagposoro K' = {k1, k2, ...., kn} u 1p. HOTOKOB MOT'YT OTKJIOHATHCSI OT IUIAHOBBIX MOKa-
3aTesiei.

OnepaTtuBHOE yIpaBieHUE IMPOU3BOJICTBEHHONW CHCTEMOM Ipearnoiaraer ooecrne-
YEHHUE €€ LEJIEHAIIPABICHHOIO OBEACHUS B U3MEHSIOIIUXCS YCIOBUAX JUIS TOCTUKEHUS
3aIUIAHUPOBAHHBIX PE3YJIBTATOB, ONPEAEHAs U PEryJIHpPys NapaMeTpbl COCTOSHUSA IPO-
n3BoacTBeHHOM cucteMsl (P = {py, p2, ..., Pn})-

Crparernyeckoe xe ynpaBJIeHUE MPOU3BOJCTBEHHOW CHCTEMOM JOKHO 3aKIIIO-
4aTbCAd B CO3JaHUU YCJIOBUH, MAKCUMAJIbHO COJCUCTBYIOIIUX JOCTHKEHHUIO MMOCTABIICH-
HBIX LIEJEH.

B 5710i1 cBsi3u B 0cHOBE MojenupoBaHus 3((HEKTUBHON CUCTEMBI TPOU3BOJICTBEH-
HOIO MEHEPKMEHTa Ha MPEANpPUATUSAX IO MPOU3BOACTBY JIEKAPCTBEHHBIX IMPENapaToB
JIOJIKEH JIE)KAaTh KOMIUIEKCHBIM MTOAX0J K YIIPABICHHUIO NPOU3BOACTBEHHBIMH IIPOLIEC-
caMU, UHTETpUPYIOIINIA Bce QyHKIHNOHANbHBIE C(Pepbl MEHEI)KMEHTA, CTPATETMYECKUN U
ONEPATUBHBIN YPOBHHU YNPABJICHUS, O3BOJISIOIINN PEATU30BATh HA IPAKTUKE HENIPOTH-

BOPEUMBOCTh 1I€JIeH pa3HbIX ypOBHEW M (YHKIMOHAJIBHBIX OOJacTeld MEHEIKMEHTa
(puc. 2).
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®YHAHCOBEIA CTpaTermuyeCcKumn MeHekMEeHT
MEHEIXMEHT MEHEIXMEHT Kagecrsa
SKOHOMMKA [Ipons3BOLCTBEHHEI
MapkeTHUHT
NpennpusaTus MeHeOXMEeHT P
YHnpaBJieHUe CKUM YHOpaeseHue
Jlormncruka -
N IepCcoHaJIoOM

Puc.2. B3aumocBsi3b IPOM3BOJACTBEHHOI0 MEHE)KMEHTAa € JPYrHMH
(pyHkunoHaIbHBIMU chepaMu MEHEIKMEHTA

2. OmnpeaejieHbl OCHOBHBbIC TEHACHUMHM Pa3sBUTHA (papMaleBTHYECKOI0 PbIHKA
Poccun, u3yuyeHbl COBpeMEHHbIC OPraHM3alHOHHO-I)KOHOMHMYECKHE YCI0BUA Pado-

ThbI l'lpeI(l'lpI/lflTl/Iﬁ MO MMPOM3BOJACTBY JEKAPCTBCHHLIX IIPEriapaToB

[To nanubpiM cTaTucTHKU (hapmaneBTUYecKuil peiHOK Poccun k cepenune 2006r.
HacuuTbIBaNl 59485 cyObekToB, U3 HUX 410 cocTaBisIM OTEUECTBEHHBIE MPEAIPUSITHSI-
IIPOU3BOJUTENM JIEKAPCTBEHHBIX IpenapaToB. 1Ipu 3tom 3a nepuox ¢ 1998 mo 2005 rr.
00BEM TOBAPHOU MPOIYKUUU HPEINPUATHI OTpaciu yBeIudwics B 5,2 pa3a Mo cpaBHe-
HUIO ¢ 6a30BbIM 1998r., B TOM 4ucCiie MO MPEANPUSTUSM, BBITYCKAIOIIUM JIEKAPCTBEH-
HBIE cpeacTBa — B 4,6 pa3a, UMMyHOOHoJoruyeckue npenapatsl — B 10,9 pasa, nmo ¢ap-
MarneBThuueckuM (abpukam — 6,0 pa3. Ha ceronnsmnuii 1eHb MPOU3BOACTBOM JIEKAPCT-
BEHHBIX IpenapaToB 3aHUMaeTcsi okosio 600 poccuiickux npeanpusatrii. COBOKYIHbBIN
ACCOPTUMEHT BBIITYCKAEMbIX UMM TpernapaToB mpesbimaet 2500 nozumuii. O6miee duc-
JIO TIpENapaToB, 3aperucTpupoBanHHbiXx B P® 3a nepuoa 1992-2006 rr. Bo3pocio B Tpu
pa3a U K HaCTOSIIIEMY BPEMEHH COCTABIISIET OKOJIO 17 ThIC. HAUMEHOBAHUM. Y BEIMUEHHUE
YlCJia YYACTHUKOB B COBOKYIIHOCTH C PACIIMPEHUEM aCCOPTHMEHTAa JIEKAPCTBEHHBIX
IpernapaToB NO3UIMOHUPYET (papMaleBTHUECKUN PHIHOK, KaK OJUH U3 Haubojee JuHa-
MHYHO Pa3BHBAIOIINXCS PHIHKOB Poccum.

Hpyroii TenaeHnuen pa3Butus (papMaleBTUUECKONW MPOMBINUIEHHOCTH MOCIIE-
HErO JIECATUJIETHUS SIBIISIETCS Mpoliecc YKpynHeHus npennpustuii. Tonbko B 2003r. Obl-
JIO CO3JIaHO Cpa3y HECKOJIbKO KPYIHBIX OOBEIUHEHUH, TAKUX KakK YIpaBIstonias KoM-
nanus «Papm-Lentp», 3A0 «OtedecTBeHHbIE NekapcTBa», HIIO «Mukporen» u ap. B
HACTOsIIee BpeMsi B OTpaciu (PyHKIMOHUPYET 3HAUMUTEIHHOE YHCIIO MPEAIPHUITHH C

ydactueM wuHocTpanHoro kamutana (3AO «Bepodapm», OAO «Axpuxun», OAO
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«Hwmxdapm» u ap.). B pesynabraTe 3Toro okono 80% oOmiero odbeMa JeKapCTBEHHBIX
mpenapaToB IPou3BOaUTCS B 3-5% Hanbosee KpymHBIX KOMIIAHUH.

TeHaeHIMS K YKPYIHEHHIO ITPOCICKHBACTCS U B allTEYHOM CEKTOpPE MPOM3BOJI-
CTBa JIEKapCTBEHHBIX MpeErapaToB MHOTUX PETHOHOB CTpaHbl (T. Mocksa, r. Ka3zaus, T.
ExarepunOypr, r. HoBocubupck, . TromeHs U T.11.), B pe3yabTaTe KOTOPOM MPOU3BOICT-
BO JIGKAPCTBEHHBIX MPENapaToB COCPEIOTAUYNBACTCS Ha HECKOJIBKUX 0a30BBIX MPEIIPH-
ATHSAX, YTO MO3BOJIIET 0OCCIICUUTh PEHTA0CIHPHOCTD JIAHHOTO BHUJIA IEATEILHOCTH ITyTEM
CHW)KCHHS yJIETBHBIX 3aTPaT 3a CUET YBEJIMUEHUsT 00bEMOB IMPOU3BOJICTBA. B pesynbTare
ATOr0 OOBEMBI 3KCTEMIIOPATHLHOTO TMPOU3BOJCTBA MPUOIM3UINCH K MPOMBIIIJICHHBIM
MacmTabamM, 9TO BBI3BAJIO MTOBBIIICHNE MPON3BOJICTBEHHON HAIPY3KH HA OHO MPEIPH-
STHE W YBEJIUYCHHUE HANPSHKEHHOCTH TPyAa PaOOTHHUKOB, 3aHATHIX B IIPOU3BOJICTBEHHOM
nporecce. Tak, B T. Ilepmu dakTrueckas Harpyska Ha OJHO MPEANPHUITHE BO3pOCia B

17,4 pa3a, a Ha omHOTO paboTHHKA — B 18,8 pasa (puc.3).

- 12 000
600 000 540 000 10 600
500 000- 10 000
400 000 8 000-
300 000+ 225 000 6 000+ 4500
200 000 4 000-
0 0-
1999 roq 2000rog 2002 ropg 2005 roa 1999 ron 2000 rom  2002roa 2005 ron
Cpeonee uucno eounuy npooyKyuu Cpeonee yucno eOunuy npooyKyuu
6 200 Ha 0OHO npednpusmue 8 200 HA 0OHO20 PpabOMHUKA

Puc. 3. O0beMbl BbINYCKa NPOAYKIUHM NPEANPUSATHIMH 110 NIPOU3BOACTBY
IKCTEMNOPAJIBHBIX JIEKAPCTBEHHBIX NPENapaToB

V3MeHeHusT OpraHu3allMOHHO-I)KOHOMHYECKUX YCIOBHM pabOThl B MPOMBIIIICH-
HOM M 3KCTEMIOPAIIBHOM CEKTOPE MPOM3BOJICTBA JIEKAPCTBEHHBIX MPENAPATOB AETEPMU-
HUPYIOT U3bICKAHUE U MAKCHUMAJIBbHO IOJHOE UCIOJIb30BAaHNE BHYTPEHHHUX MPOU3BOJICT-
BEHHBIX PE3EPBOB, B TOM YHUCJIE HA OCHOBE ONTUMHU3ALUU CUCTEMBI IIPOU3BOACTBEHHOTO
MEHEIKMEHTA.

B npouecce uccnenoBanus COBPEMEHHBIX S3KOHOMUYECKHUX YCIOBUN MPOU3BOACT-
Ba W peaju3alliy JICKAPCTBEHHBIX IPEMAapaToB HAMU TAKXKE OBLIA M3YYEHBI YCIOBUS

TpyJa (hapMaleBTUYECKOTO MEPCOHANA, MOCTPOCHBI MOJIECIN TEXHOJIOTHYECKUX MPOIEC-
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COB MPOMBIIUICHHOTO U YKPYITHEHHOTO HKCTEMIOPATILHOIO MPOU3BOJICTBA JIEKAPCTBEH-
HBIX MpEnapaTroB, Ha 06a3e KOTOPHIX U3yYEHBI BAPUAHTHI pa3/iesieHUs U KOOMepaluu Tpy-
na paOOTHUKOB, UMEIOIIUE OOIINE 3aKOHOMEPHOCTU KakK JJI MPOMBIIIIEHHOTO MPOU3-

BOACTBA JICKAPCTBCHHBIX IIPCIIAPAaTOB, TAK U IJI SKCTCMIIOPAJILHOTO.

3. Pa3pa60TaHa KOHIeNTyaJdbHad MOI€Jb CUCTCMbI IPOU3BOACTBCHHOI'0 MCHE/I/K-

MECHTA HA OCHOBE€ KOMIIJICKCHOTI' 0 MHOFO(l)yHK]_ll/IOHaJH)HOFO nmoaxoaa

[TockonbKy MPOU3BOACTBEHHBIN MEHEIKMEHT PAcCCMaTPUBAETCA HAMH Kak II€J10-
CTHas CIIOKHAsI CHCTEeMa, 0OECIeunBaroIias pa3padOTKy B3aMMOCBSI3aHHBIX YIIPABIICH-
YECKHX PEIIeHWH Ha OCHOBE MHOTO(YHKIIMOHAJIBLHOTO TOJXO0Ja C Y4€TOM KOMIUIEKCa
HAayYHBIX 3HAaHWM U MPAKTUYECKUX Pa3pabOTOK, HATMYECTBYIOIIUX B paMKaxX KaKJIOW U3
(GYHKIIMOHAIBHBIX Cep MEHEHKMEHTa, CIMTaeM, YTO MOJICIIUPOBAHUE CUCTEMBI ITPOM3-
BOJICTBEHHOTO MEHE/PKMEHTA JIOJDKHO 0a3UpOBaTHCS Ha KOMILICKCE SKOHOMHYECKUX Ha-
VK, BKJIIOYAIOIIEM MapKETHUHT, CTPATErHYECKU MEHEIKMEHT, JIOTUCTUKY, YIpPaBJICHUE
KaueCTBOM, SKOHOMHUKY MPEANPHUSATHSA, YINPABICHUE MEepPCOHAIOM, (DUHAHCOBBIA Me-
HEJKMEHT, YIIPABJICHUECKUMN yUET.

[IpenmymiecTBOM Halllell TPAKTOBKM KOMIIOHEHTOB KOMILJIEKCAa MPOU3BOJICTBEH-
HOTO MEHEKMEHTA SIBJISICTCSl YeTKOe 0003HAYEHNE HAYYHBIX JNUCIUIUIMH, YTO MO3BOJIS-
€T, B CBOIO ouepeib, 00jiee YeTKO 0003HAYUTh M CIEKTP MPUMEHSEMbIX HAYUYHBIX METO-
JIOB 1 UHCTPYMEHTOB YIIPABJICHHSI OCTaBUB 3a CYOBEKTOM YIIPABIICHUS ITPaBO WX BBHIOOpA
1 3G (PEKTUBHOTO COUECTAHUSI.

[Ipennaraemass HaMu MOJIENIb CUCTEMBI MTPOU3BOJCTBEHHOIO MEHEI)KMEHTA MPE/I-
CTaBIIIET COOOM COBOKYMHOCTh C(pep M MHCTPYMEHTOB MEHEKMEHTA, YPOBHEH YIIpaB-
JeHus, (pakTOpoB BHYTPEHHEHW M BHENIHEH Cpeibl, TECHO CBS3aHHBIX M B3aMMOJICHCT-
BYIOIIIMX MEXKTy COO0M, 00pa3yronux eANHYIO IIEI0CTHOCTh (KOMIUICKC) (puc.4).

Hcnonb3oBanue MpeaioKEHHOW HAMU MOJIENIM CUCTEMbBI TPOU3BOACTBEHHOTO Me€-
HEJPKMEHTA MO3BOJISIET:

- 00eCTIeUnTh HEMMPOTUBOPEUUBOCTH IIEJIEH 1O pa3HbIM (QYHKIIMOHAIBHBIM chepam
MEHEI)KMEHTA B MPOLIECCE LETIENOIaraHus;

- UHTETPUPOBATh CTPATErMYECKUN M ONEPATHUBHBIA YPOBHU YIIPABJICHUS, MTOTUU-
HUB TEM CaMbIM (POPMyIMpPOBAHUE U PEIICHUE ONEPATUBHBIX 3a7a4 CTPATEITMUECKOM 11e-
au obecrieueHUs] KOHKYPEHTOCTIOCOOHOCTH TPEANPHATHS IO MPOU3BOJICTBY JIEKapCT-

BEHHBIX MPEnaparos;

13



@ CTPATETMYECKMX r@

#[ KOPIIOPATMBHAA CTPATEI'MA ]
| |
MapkeTMHTOBAaA [lpom3BOOCTBEHHAA drHaHCcoOBada
crparermuda crpaTrerms crpaTrerusa
1 | ]
Lenenonaraxnmue :

Mapkerunr Crparernueckuil Jloructuka VYmpasieHue OkoHOMuKka YrpasieHue @DuHaHCOBBIM YIpaBieHUSCKHH
MEHEPKMEHT Ka4eCTBOM IPEANPUSATUS IIEPCOHATIOM  MEHEPKMEHT yuer

[IpOMBBOOCTBEHHEM MEHEIXMEHT

[

BHemHsaga Cpema HpOMBBOHCTBeHHOﬁCHmﬁMH

A 4

BHYTPEHHSAS Cela NPOM3BONCTBEHHOM CHCTEMEL

BXOIO

Obecneunpamnuas [logcucTeMa Hay4YHOI'O
nomcucTeMa OBOCHOBAHUSA CUCTEME

TllocTaBUMKM

e v v
A P Ynpasidpolasa NOoOCUCTeMa

3amayum

TpeboBaHUA
norpeburesnen

A 4 A 4

YnpaensgeMas noracucrTeMa (TpaHCQOPpMalMOHHHEIM NIPOliecc)

| OBparHas cBaA3b KOHTPOJb BEITOJIHEHUA

KOHTyp OIIEPaTMBHOI'O YIIPAaBJIEHMA

BEIXOL

nraorngadL ol

A 4

KonTponb moctuxeHust

OBbpaTHas CBA3b 8
neiacu

Orenka 3¢ heKTHBHOCTH KOP-
IMOPATHBHOM CTPATETHH

OBbpaTHas CBA3b KoHTYyp CTpaTermMyeckoTo yIpaBJIeHMUS
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- ACTOJIb30BaTh KOMIUIEKC METOJOB HAYYHOI'O YNPABJICHUS NPEANPUATHEM, Opra-
HAYHO WHTETPUPOBATh MEHEI)KMEHT KadeCcTBa B CHCTEMY HPOU3BOJCTBEHHOTO Me-
HEJDKMEHTA;

- BBICTPOWUTH E€IMHYIO CHUCTEMY KOHTPOJII IPOU3BOJACTBEHHBIX MapKETUHIOBBIX,
JOTUCTUYECKUX, SKOHOMHUECKUX U JIp. MPOIIECCOB Yepe3 CUCTeMy OOpaTHOM CBSI3U Ha
OIIEPATUBHOM U CTPATErM4ECKOM YPOBHSX YIIPABIICHHUS.

[IpeuioKeHHbI HaMU MIOAXO0/ K MOJEIUPOBAHUIO CUCTEMBI IIPOU3BOIACTBEHHOTO
MEHEPKMEHTa (parMeHTapHO peanu3oBaH B pabotax Opnosoit E.B., Ctpamnoro B.B.,
byiinuna A.B, ®oreesa B.I'., beictpuukoro JI./I., Kypamosa M.M., Cmuprosoii A.H.,
[Teperynosoii JI.H., [IpskonoBoii E.B, TpetbsikoBoii E.A. u.1p. B 4acCTU MapKETUHTOBO,
JIOTUCTHYECKOM, CTpaTernyecKo, (MHAHCOBON M JIP. OCTABJISIIONINX CHCTEMBI YIIpaBJIe-
HUS OPEINPUATHIMU-ITPOU3BOIUTEISIMH JICKAPCTBEHHBIX IpenapatoB. OIHAKO HaIpas-
JIEHWE MOJEIVUPOBAHUSA CUCTEMBI IIPOU3BOJICTBEHHOTO MEHE/KMEHTA HA OCHOBE COBEp-
IIEHCTBOBAHUSI CUCTEMBI YIIPABJIEHUS NEPCOHAIIOM NPEANPHUATHI IO MPOU3BOACTBY JIe-
KapCTBEHHBIX IPENAPATOB HA CErOJHSAIIHUM JE€Hb HE MOJIYYMJIO JOJHKHOTO PA3BUTHA.
[Tpu sToM Hambonee caabbIM acleKTOM B PACCMOTPEHHUH JTaHHOW MPOOJIEMaTUKU SIBIIS-
€TCS HEJOOLICHKA, a, CIEJOBATEIbHO, U HEJOCTATOYHOE MWCIIOJBb30BAHUE B KadyeCTBE
YHUBEPCAIILHOIO MHCTPYMEHTA YIIPABJICHUS] HOPMUPOBAHUS TPYIA.

B 3T0i1 cBsI3U, pa3pabOTKy TEOPETUKO-METOAOIOTUYECKUX OCHOB (hOPMHUPOBAHUS
3G (HEKTUBHOM CUCTEMBI YIIPaBICHUS IPEANPUATUIMU 110 TPOU3BOACTBY JIEKAPCTBEHHBIX
IIPENapaToB MOKHO OCYIICCTBUTH, 10 HAIIEMy MHEHUIO, HA OCHOBE YTOYHEHHUS CYLIECT-

BYIOIIMX B3IVISIIOB HA HOPMUPOBAHUE TPYAA.

4. Ilpemyio:keHa cMCTEMa OPraHM3allHOHHO-)KOHOMMYECKHUX MEPONIPUATHH 110 CO-

BCPIICHCTBOBAHUIO YIIPABJICHHUSA IIPOU3BOJACTBOM JICKAPCTBCHHBIX IIPEIIapaToB

CoBpemMeHHasi KOHLIENIMS YIPaBICHUS NPEINPUATUAMU 110 IPOU3BOJICTBY JIEKap-
CTBEHHBIX MpEnapaToB npeaycMaTpuBaeT 3((HEeKTUBHYIO HHTETPAIMI0 KOHTYPOB CTpaTe-
TMYECKOr0 M OINEpPaTHUBHOIO YIpaBieHUs. B pBIHOYHBIX YCIIOBUSAX OCHOBHOW LEJBIO
CTPATETUYECKOTO YIPABJICHUS SBIAECTCA OOECreYeHHe HPKOHOMHYECKOrO0 pocTa IMpei-
OPUSATHI B JOJTOCPOUHOM MEPCHEKTUBE Yepe3 CO3JaHhe KOHKYPEHTOCIOCOOHOM Mpo-
JOYKIUU BBICOKOTO KauecTBa. [Ipu aTom 3¢ pexTuBHOE HCTIOIB30BaHNE UHCTPYMEHTOB U
MEXaHW3MOB HOPMHPOBAHHS TPYJAA MO3BOJSIECT PEIIaTh 33/a4yd YKPYIHEHHUS MPOU3BOJ-
CTBa, pPalMOHAIM3ALMU TPYAOBOTO IMPOIECCA, YJIYUIICHHUS YCIOBHU TpyAa, CO3AaHUS
CHUCTEMBI YIIPABJICHUSI KAYECTBOM, YTO OOECIIEUMBAET CHUKEHUE TPYAOEMKOCTH, COKpa-

IIEHUEC U3ACPIKEK, ITOBBIMICHUEC ITPOU3BOAUTCIBHOCTHU TPyAd, YIYUIHICHHUC Ka4eCTBa IIpPO-
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W3BOJIMMOM MPOAYKIIMU M OKAa3bIBAEMBIX YCIYT, CIIOCOOCTBYS JOCTHXKCHHUIO CTpaTerHye-
CKM B)KHOMW IEJIH — CO3JIaHUI0 KOHKYPEHTOCIIOCOOHOTO MPOAYKTa BHICOKOTO KAa4eCTBa,

BOCTPEOOBAHHOTO PHIHKOM M 00ECIICUMBAIOIIETO MPEANPHUATUIO YCTOMUNUBBIA IKOHOMHU-

4yeckuit poct (puc 5).

[IpobJiieMa P

ObecrieueHMe BDKOHOMUUECKOI'O pPOCTa NpennpmAaTHna

A 4

A 4

A 4

TpyooeMKOCThb CebecTo- [IpomusBoO- KauecTBO
€OVHMLEL BBI— VIMOCTb OUTEJIbLHOCTD NpOoOyKUUM
ACIIEKTEL nycka IIpo- NponyKUMUM TPyOoa
OyKLUUM
I I 1 I
A 4 A 4 A 4 A 4
HopMmmpoeBaHme
YKpyIHeHue Paumonamnmu- YiydmeHue CosnaHue
NPOU3BOOCT— 3aumua TPy- YCJIOBUM CUCTEMH
MeTonEL
Ba IOOBOT'O IIPO-— Tpynoa YyIpaBJIeHUA
mecca KauyeCTBOM
Tpya
A 4 A 4 A 4 A 4
CHuxeHue Cokpame- [IoBHIIEHVE YayumeHmue
PesynbTaTH TPYOOEMKO— HUEe U3-— NpOM3BOOU— KauecTBa
CTUn IepXekK TEeJIbHOCTU
Tpyna
I [ 1 [
Hesnb }...’_ Coz3nmaHMe KOHKYPEeHTOCIOCOOHOM MNPONYKLUMM BEICOKOTO KadecTBa
CrpaTermueckas uenb+-’ LHoCcTmkxeHE B3KOHOMMUECKOI'O POCTa MNPenIpUATHUA

Puc.5. HopmMupoBanue TpyAa ¢ HO3MUMH CHCTEMHOI0 NMOAX0Aa K CO3JAAHUIO
KOHKYPEHTOCIOCOOHOM NMPOAYyKIUH

VYnpaBieHue onepaTuBHOE MPEACTaBISET COOOW COBOKYMHOCTh MEp, MO3BOJISIO-
HIMX BO3JIEHCTBOBATh HA KOHKPETHBIC OTKJIOHEHHUS OT YCTAaHOBJICHHBIX 3a/IaHUN Ha TO],
KBapTaj, MECsI, HEJIEIIO, ICHb.

B pamkax 3¢ pexTuBHOrO OnepaTUBHOTO YIpaBiICHUs BOSHUKAET HEOOXOIUMOCTD
CHUCTEMHOTO M KOMILUIEKCHOTO MOAX0/a K UCIOIh30BAHUI0 SKOHOMUYECKUX, JIOTUCTHUYE-
CKHX, YYCTHBIX U COIIMANIbHBIX (YHKIIMHA HOPMUPOBAHHS TPYJa, TaK KaKk OT TOTO, B Ka-

KOM MCPC€ U B KaKOM o0BbeMe 6YI[YT HCIIOJIBb30BAaHbI TC UJIM MHBIC HOPMbI Tpy/Jdad, 3aBUCHUT
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KOHCYHBIN pE3yiabTaT B BUAC JOKOHOMMH 3aTpat pa6oqero BPCMCHH, IMOBBIICHUA ITPOU3-

BOJMUTEILHOCTH TpyAa U 3H(PEKTUBHOCTH pabOTHI IPEANPUATHS B 1IeJIOM (pHC. 6).

HopMuporaHmMe Tpyna.

HopmMmel Tpynma

( N\
OyHKLIUM
(. J
A 4 A 4 A 4 A 4
SKOHOMMUECKUE JIOTUCTHNUEeCKUE YUYeTHEIE COLIMMaJIbHEIE
I I I I
//: BrlpaxeHne ‘\\ //: YIpaBJjlieHue ‘\\ //j HauucrneHnue ‘\\ //: YHOBHeTBOpeH:\\
Mepsl TpyZna; OusHeCc— 3apHJjaTel; HOCTBb TPYyIOOM;
e OcHOBa npoueccamm; e HaupciieHue o [IOBHIIIEHME
opraHu3alLUuUM U ® YmhnpaBJIEHUE nIpeMmus ; TBOPYECKOI'O
OoIJIaTHl TPyZHa; TPYLOOBEIMU PECYP— e Yyer IBXE — noTeHUMamna;

e bopMMpPOBaHUE camm; HMA IepcoHaa. e PasHoOOpaszue
cebecToOMMOCTHU U ® YhnpaBJIeHME Ka-— TPYyOOBOT'O MNPO-—
LLeHoODOpa30BaHue; YECTBOM. ecca.

e [lOBHIIEHKE
OPOM3BOOUTEJIEHO—
CTU TpynOa.

- P W P W P W

Puc. 6. HopmupoBaHue Tpyaa B ONEPATUBHOM YIIPABJIECHUHM NPOU3BOACTBOM
JIEKAPCTBEHHBIX NPenaparon

4

@yHKIHS HOPMBI TPYJa, KaK MEpPbl CAMOr0o TPyJAad, 3aKJII0YAETCS B ONPEICIICHUU
JNEUCTBUTENIBHO HEOOXOIUMBIX 3aTpaT TpyJa AJs BBINOJHEHUS KOHKpPETHOH pabo-
Thl OJTHUM HMCHIOJHUTEIEM WM TPYNIION UCIOJHUTENENW B ONPENEIICHHBIX OpPTraHU-
3aIMOHHO - TEXHUYECKUX YCIOBUSAX.

@yHKIMA HOPMBI TPY1a, KAK OCHOBBI OPTraHU3allM €r0 OIUIaThl, IIO3BOJISET yCTa-
HOBUTbH COOTBETCTBUE MEXIy 00OBEMOM 3aTpar TpyAa U pa3MepOM €ro OIjiaThl B KOH-
KPETHBIX OPraHU3allMOHHO-TEXHUYECKUX YCIOBHUSIX.

3HaueHrWe HOPMHUPOBAHUS TPyAa B (GOPMUPOBAHUU CEOECTOMMOCTH MPOAYKIIMH
3aKJII0YAETCs B OMPEICICHUH 3aTpaT TPyAa, JCHCTBUTEIBHO HEOOXOAUMBIX JJIs MPOU3-
BOJICTBA NPOAYKIMU HA KOHKPETHOM MPEANPUITHH, pacyeTe OOBEKTUBHBIX HOPM 4YHC-
JIEHHOCTH M, KaK CIEJACTBHE, ONITMMU3ALMU PACXO]0B Ha OIulaTy TpyZa. B cBorw oue-
penb, ce0eCTOMMOCTD, SIBJISISICH OJJHUM M3 OCHOBHBIX 3JIEMEHTOB LIEHBI POU3BOAMMOTO
IPOJYKTAa, ONpEAEIsieT BETUYUHY MPUObUIM U YPOBEHb PEHTA0EIbHOCTH MPOU3BO/ICTBA.

Jloructuueckue (pyHKIMHM HOPMHUPOBAHUS TPYAA BBIPAKAIOTCS B ONTHUMAJIbHOU
OpraHu3alliy TPYJ0BOTO Iporuecca, (OpMHUPOBAHUU PALIMOHAIBHOTO COOTHOIICHUS Me-
KAy TPYyAOM M ApyruMH (akTopamu MPOU3BOJACTBA (MaTepuaiaMu, pecypcaMu H Ap.),

o0ecrieyeHU BhICOKOTO Ka4eCTBa BBIITYCKAeMOU MPOIyKLIHUU, OKA3bIBAEMbIX YCIYT.
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VYyeTtHble GyHKIIMN B Pa3HOU CTENEHHU W PA3HBIX MPOSIBICHUSX B3aUMOJICUCTBY-
I0T CO BCEMH BBIIICU3I0KEHHBIMU (YHKIUAMH M 3aKJIIOYAIOTCS B YyUe€Te€ WHIAUBUIY-
aJbHBIX PE3YyJIbTATOB TPYyJa MEPCOHANA, YUETE CTETICHU YYacTUsl KaXI0r0o B CO3JaHUU
KOHEYHOI'0 MpPOJyKTa, y4ye€Te HOPMHUPOBAHHBIX TPYJOBBIX 3aTpaT Ha IPOU3BOJCTBO
IPOAYKIMH, yUY€TE BBIIIOJHEHUS HOPM, YYeTe uucia padOTHUKOB BBINOJHSIOIIUX U HE
BBINIOJIHSAIOIINUX YCTAHOBJICHHBIE HOPMBI.

ConmanbHas (QYHKIMS 3aKIIOYAETCs B MHTETPAlMU JIMYHBIX, KOJUIEKTUBHBIX WU
OOIIECTBEHHBIX MUHTEPECOB MOCPEACTBOM OPraHU3YIOMIETO MUKPOIKOHOMUYECKOIO BO3-
JENCTBUS HA IPOLIECC TPyJa U KAYECTBOM BBIITYCKaeMOM IPOIYKIUH.

Kommnekcnoe paccMoTpeHre (QyHKIUNH HOPMUPOBAHUS Tpyda MO3BOJIUJIO Cle-
JaTh BBIBOJ O TOM, YTO HOPMHUPOBAHUE TPY/Ia SIBJISETCS KIIFOUEBBIM 3B€HOM HE TOJBKO B
OMEPAaTUBHOM, HO U B CTPATErMUYECKOM YIPABJICHUU MPEANPUITUSIMHU IO MPOU3BOACTBY
JICKapCTBEHHBIX TMPEMapaToB, 00ECIICUYNBAIONIAM YCTOWYUBBIH SKOHOMHYECKHUN POCT B
JIOJTOCPOYHOU MEPCIEKTUBE.

Jlo HemoCpeACTBEHHOW pa3pabOTKU MEPONPHUATUN MO COBEPIICHCTBOBAHUIO CHUC-
TEMbI YIIPaBJICHUS NPEANPUATUIMU (papMaleBTUUECKON OTpaciu HaMU ObLI MPOBEIEH
IPEANPOCKTHBIM aHAIN3 COCTOSIHUS HOPMATUBHBIX JOKYMEHTOB, PErJIAMEHTHPYIOLIUX
HOPMUPOBAHUE TPYJla HA POCCUHCKUX MPEAIPUITHIX MO IPOU3BOJCTBY U PEaTU3ALNU
JIEKapCTBEHHBIX MPENapaTroB, KOTOPbIA IMOKa3all, YTO JAHHBIE JOKYMEHTbI HE MOTYT
CILy’KUTh OCHOBOM 117151 9()()EKTUBHOTO YIPaBICHUS NMPEANPUITUIMH, KaK 1O MPOU3BOJ-
CTBY, TaK U 10 peain3aliK JIEKAPCTBEHHBIX MPENapaToB.

[IpoBenennoe Hamu B 2006r. UCCleI0BAHUE COCTOSTHUS HOPMHUPOBAHUS TPYyAa Ha
0aze 295 npeanpusatuii chepbl MPOU3BOJACTBA U OOpAIllCHUs JIEKAPCTBEHHBIX IMpernapa-
TOB TIO3BOJIJIO YCTAaHOBUTH, YTO TOJIOKEHHUE JENl B 00JacTU HOPMHUPOBAHUS TPYyJAa B
chepe mpOoM3BOJICTBA JEKAPCTBEHHBIX MPENapaToB BBHINVISAUT 3HAUYUTEIBHO JyUIlle, YeM
B cepe oOpamenus. Tak, Ha 7,2% o0O0CI€I0BaHHBIX MPOU3BOJCTBEHHBIX MPEAIPUSITHIA
chopMupoBaHa 1I€JOCTHAs CHUCTEMa HOPMUPOBAHUS TPYia, B TO BPEMs, KaK €€ HaIU4Yue
oTMevaetcs ToJbko Ha 1,2% mpennpusruii chepsl oOpalieHus JeKapCTBEHHBIX Mpera-
paTtoB. OTJenbHbIE AIEMEHTHl HOPMUPOBaHUS BCTpeudaroTest Ha 92,8% mnpeanpusatuii mo
IIPOU3BOJICTBY JIEKAPCTBEHHBIX MpENapaToB. 3/16Cb HOPMUPOBAHUE TPYa UCIOJIb3YETCA
JUISL YIPABJICHUSI YUCIIEHHOCTBIO, ONPEIEICHUs] HOPM BPEMEHM Ha OTJIEIbHbIE BUJIbI pa-
00T M pacuera HOPMHPOBAHHBIX 33JaHUIl HEKOTOPHIM TpyHmnaMm IPOU3BOJICTBEHHOIO
IIEpPCOHAJIA.

Jns cpaBuenus: em€ B 1992r. na 100% wuccienyemMbix npeAnpusiTuii opranu3a-
1[1sl HOpPMUPOBAHUS TPYy/Aa, YIPABICHUE YUCIEHHOCTHIO U COCTAaBOM MEpCOHaNa, yIpaB-

JEHHUC IIPOU3BOAUTCIIBHOCTEIO TPpyAd U €TI0 CTUMYJIHMPOBAHUC PCTIIaMCHTHUPOBAJIOCH LICH-
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TPAJIM30BAaHHO Pa3pabOTaHHBIMH HOPMATHBHBIMHU JOKYMEHTaMH (IITATHHIMH HOpPMAaTH-
BaMH, TUTIOBBIMU IITaTaMU, HOPMaMu BPEMEHHU U JIp.).

CyuiecTByro1Iee MOJIOXKEHUE 1] CBUAETEIBCTBYET O HEYJOBIETBOPUTEIHLHOM CO-
CTOSSHUM HOPMHUPOBAHUs TPyJAAd HA NPEINPUATHIX I10 IIPOU3BOJCTBY JIEKAPCTBEHHBIX
IIpenapaToB, O €ro HECOOTBETCTBUU COBPEMEHHBIM JKOHOMHUYECKHM ycinoBusaAM. Mcxons
U3 3TOr0, HaMU CQOPMYJIUPOBAHBI OCHOBHBIE OPraHU3ALMOHHO-METOIUYECKHE MEpO-
IPUATHS 110 COBEPLIEHCTBOBAHUIO CHCTEMBI YIIPABJIEHUS MPOU3BOJICTBOM JIEKAPCTBEH-
HBIX IpPEnaparoB, MO3BOJSIOMIUX MOBBICUTH YPOBEHb 3(PPEKTUBHOCTU MPAKTUYECKOIO
UCIIOJIb30BAHUS MUHCTPYMEHTOB HOPMHUPOBAHUS TPyJa B CUCTEME YHPABJICHUS IPEATPH-

SITUSIMU TI0 TIPOU3BO/ICTBY JIEKAPCTBEHHBIX MpenaparoB (puc.7).

OpraHM3allMOHHO-METOOUYECKNE MEPONPUATHYA [0 COBEPUEHCTBOBAHUKD CUCTEME
VIPaBJIEHUI MNPEIONPpUATUAMM O [NPOUIBOINCTBY JIEKAPCTBEHHEX IIPEeNapaToB

OpraHU3BalMOHHEE MeTonnueckue
[ [
e (Co3maHMe CHYXOB HOPMUPOBAHUSI e MeTOnNMUECKME DPEKOMeHIALMM 10
TpyDa; HOPMUPOBaHUK Tpyna (QapMaleBTHUe—
] PerjaMeHTalUud HEeATEJILHOCTU IO CKMX DPabOTHUKOB;
HOPMUPOBaHUIO TPYIHa; e MeTOoOMUECKME DPEeKOMeHIalLMM 10
e PaspaboTKa HOPM ¥ HOPMaTUBOB; QOPMUPOBAHUI CITYXKOE HOPMMPOBaHYA

TPpYyHda Ha IPpeOlpuaTui TIO [NPpOoUu3BOI -
CTBY M pealin3aluuy JIEeKapCTB;

e [lepPUOIMUYHOCTEL [IPOBEPKY KaueCT-

Ba HOPM M HOPMaATHUBOB;
° MeTonmnuyeckue pPeKOMeHIaluum 110

OlIEHKEe SKOHOMMYECKOM 50OeKTUBHO-
CTU HOPMUPOBAHMSA Tpyla Ha Ipel-—
HPpUATUM 110 [NPOU3BOLCTBY U peajiu-—
ZaLUM JIEKAPCTB;

. OueHKa 50QeKTUBHOCTU MEPO—
OPUATUM [1O0 HOPMUPOBAHMI TpyHa;

e OnpenejieHME pPesyJIETaTHMBHOCTU
VIIPABIEHUS TMPEenNpUaATHUEM [0 MTpOou3-—

BOIOCTRBY JI€EKaAPCTBEHHEIX TIpellapaTOoB.
L Paspa6OTKa METOINVKN OIlpenesie—

HUS PesyIbTaTUBHOCTY YHUPABIIEHUS
IPEeANpPUATUEM.

Puc. 7. Oprann3zanmoHHO-MeTOAMYECKHE MEPONIPUSATHS N0 COBEPIIEHCTBOBAHUIO
CHCTEeMBbI YNPAaBJICHHUS NPeINPUATHEM 110 IPOU3BOACTBY JIEKAPCTBEHHbIX
npenaparon

Peanmzanmio npenoKEHHbIX MEPOIIPUATHI CIEAYET OCYLIECTBISATH OCPEACTBOM
KOMIUIEKCHOTO MOJAXOAa K CO3JAaHUI0 CHCTEMBI YIIPABJICHUS IPOU3BOJICTBOM JIEKAPCT-
BEHHBIX IPENapaToB, BKIIOYAIONIECH BO3JCHCTBHE HA YIPABISIEMYIO U YIPaBISIOUIYIO
IIOJICUCTEMBI.

Ha ypoBHe ympapmstomield TMOACHCTEMBI HaMU TIPEIJaracTcsl CO3AaTh CIyXOy
HOPMHUPOBAHUS TPYJa, CTPYKTypa KOTOPOM BO MHOIOM JIOJKHA OIPENIEIISTHCS XapaKTe-
POM JIESTEIIBHOCTH, Pa3MEPOM MPEANPUATHS U OPTaHU3ALNOHHOW CTPYKTYPOU yIIpaBie-
HUs. Mcxonms w3 3TOro, Ha MPEANPHATHSAX C JTMHECHHO—(YHKIIMOHAIBHOU CTPYKTYpO

yIpaBlieHus paboTy MO HOPMUPOBAHUIO TPyJa Ieeco00pa3HO BO3JOXKUTh Ha OTACIHI,
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UMEIOIINE OTHOLIEHHE K paboTe ¢ KaJpaMu, JIMOO Ha OTJIENbI, OCYIIECTBIISIIOIINE aHAIN3
U MJIaHUPOBaHKME (MHAHCOBO—XO3WCTBEHHOMN NIEATEILHOCTH opraHu3anuu. [[is storo B
COCTaB OJHOTO W3 BBIIIEYKA3aHHBIX OTJAEJIIOB MOYXHO BBECTH JOJKHOCTHh WHKEHEpPA—
HopMmupoBIIKKa. Tak, ranenoBo-dapmanesruueckomy npousBogactBy OAO «Ilepmdap-
Malys» ¢ JUHEHHO-(YHKIIMOHATBHON CTPYKTYPOU YINpaBieHUs ObLIO PEKOMEHIOBAaHO
BKIIIOYUTh  JOJDKHOCTh  MHXXEHEpa-HOPMHUPOBIIMKAa B cocTaB  ()MHAHCOBO-
YKOHOMHUYECKOTO OTIEIA.

Ha kpynHBIX OpennpuaATHsIX € JUBU3WOHAJIBHOM CTPYKTYpOM YHIpPAaBIEHUS UL
OCYLIECTBJICHUS (YHKIMI IO OpraHU3alii U HOPMUPOBAHUIO TPYAa, €r0 OIIaTe U CTH-
MYJIMPOBAaHUIO 1I€JI€CO00pa3HO CO3AaBaTh OTAENbl OpraHu3alud Tpyda U 3apaboTHOMN
IJIAThI, SBJISIIOIIAECS CAMOCTOSTEIbHBIMH MOAPA3ACICHUSIMH, MOJAYMHEHHBIMU T'€HE-
paJbHOMY JUPEKTOPY JIMOO €ro 3aMECTUTEINIO MO YIKOHOMUKE.

Ha neGonpmmx npeAnpusaTusx ¢ TMHEHHOU CTPYKTYPOU yripaBieHus GyHKIIUHU O
HOPMHUPOBAHUIO TPyZa 11eJeCO00pa3HO MOTHOCTHIO BO3JIOKUTh Ha JINHEHHBIX PyKOBOIU-
TeJeH BBICHIETO 3BEHa (pyKoBoauTened mpeanpusaTuii). Cieayer OoTMETUTh, YTO B Ha-
CTOfIIEe BpPeMs CIOKHO OOECHEeUUTh BBICOKMII KayeCTBEHHBIH YPOBEHb HOPMHUPOBAHUS
TpyZa B 3TUX OPraHU3alusAX B BUAY OTCYTCTBHsS CIIELMAJIBbHOM NOATOTOBKU PYKOBOAMTE-
JIeii, HU3KoH 00ecreueHHOCTH HOPMATUBHBIMU MaTepHallaMU U OTCYTCTBUS CUCTEMBI J10-
BEJICHNS HOBBIX HOPMATHBHBIX MATEPHUAIIOB JI0 NPEANPUATHI. B CBSA3M ¢ 3TM HaMU peKo-
MEHAYETCSl MPOBOJAUTH MOBBILIEHUE KBaTU(UKALMKU (MPOPECCHOHATBHYIO NEPENOAro-

TOBKY) JIMHEHHBIX PyKOBOJUTEICH.

5. Pa3paGoraHbl MeTOANYEeCKHEe OCHOBbI HOPMHPOBAHMS TPYAA NEPCOHAIA Opra-
HHU3alUHU 110 NMPOU3BOACTBY JEKAPCTBEHHBIX MPENapaToB B COBPEMEHHbIX YCJI0BH-
X

Ha ypoBHe ynpaBisieMoil MOJCUCTEMBI HA OCHOBE MOCTPOCHHBIX MOJIEIICH MTPOU3-
BOJICTBEHHBIX IPOLECCOB, MPUCYIIUX KaK IMPOMBIIUICHHBIM, TaK U alTEUHbIM MPEAIpU-
ATHUAM IO NPOU3BOJACTBY JIEKAPCTBEHHBIX IPENApaTOB, HaMU pa3pabOTaHbl METOIUKU
HOPMHUPOBAHUS TpyJa NEPCOHANIA, 3aHITOr0 B IPOM3BOJCTBEHHOM IPOLIECCE.

Ha npoMBIIUIEHHBIX NPEANPUITUAX IO MMPOU3BOJACTBY JIEKAPCTBEHHBIX IIpenapa-
TOB B CBSI3U C BHEJIPEHUEM CUCTEMBI JIOTUCTUYECKOTO MEHEPKMEHTA U MEHEPKMEHTA Ka-
4ecTBa JUISl U3MEPEHUSI BPEMEHHBIX 3aTpaT MPEJIOKEHO IOJIb30BATHCS JOKYMEHTALMEN
[0 KOHTPOJIIO TEXHOJOTHYECKUX IMpoieccoB. Tak, Ha TraneHOBO-(PapMaleBTHYECKOM
npousBojactBe OAO «llepmdpapmarnius» pazpadoTka HOPMAaTUBOB AJTUTEIBHOCTH OMEpa-
U 10 MPOU3BOJCTBY U (PAacOBKE rajieHOBO-(apMaleBTUYECKON MPOAYKIIMHU MPOU3BO-

AWJIaCb HAMHU 110 MAapIIPYTHBIM KapTaM W KapTaM KOHTPOJIAA TCXHOJOIMYCCKOro mponec-
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ca. [lomydeHHble pe3ynbTaThl OBUIM UCTIOIB30BAHBI JUIsI TNIAHUPOBAHUSI 00beMa BBIITyCKa
IPOIYKIIMU U OTpeJeneHrs HopM BbipaboTku. Kpome Toro, Obutn onpeneneHbl HOPMBI
JOTTYCTUMBIX OTKJIOHEHHUH MO JJIUTEIHHOCTH (DAaCOBKH B IIEJIOM B TEpecueTe Ha OJHY
€IMHUILY IPOAYKIMHU B pa3pe3e BBIIYCKAEMOrO0 acCOpPTHUMEHTAa. B xone uccrnenoBaHus
IIPOM3BOJICTBEHHOI'O Ipoliecca U pa3padOTKM HOPMATUBOB HA OTAEIbHBIE BBl padoOT
Take OBbLIM BBISBJICHBI TOTEpU pabovyero BpeMeHHU, MPOAHATU3UPOBAHBI UX MPUYHHBI U
JIaHbI PEKOMEHJIALINH 10 UX YCTPAHECHHUIO.

CoBOKYIHBIM 3KOHOMUYECKUN A(P(DHEKT BHEAPEHUS MEPONPUATHN MO ONTUMHU3A-
LMY NPOU3BOACTBEHHOIrO MPOIIECCa 1 HOPMUPOBAHUIO TPyAa NEpCcoHaa OblI pacCUUTAH
B BHJIC I[IOKa3aTeliss BO3MOXKHOTO YBEJIMYEHHS  00beMa MPOU3BOACTBA TaJIEHOBO-
(bapMareBTHIECKON MPOAYKITUU 1 cocTaBui 8,4%.

Ha npeanpusatusix no mpou3BOJACTBY 3KCTEMIOPAJIbHBIX JEKAPCTBEHHBIX Ipera-
paToB pa3paboTKa HOPMATUBOB OCYIIECTBIISIACH B TECHOM YBSI3KE C AMHAMHUKOM peren-
Typbl, NPOU3BOAUMBIX JIEKAPCTBEHHBIX MpenaparoB. Ha ocHOBaHMM aHanu3a 3arpar
BPEMEHHU, MOJTYUYEHHBIX B pE3yJbTaTe XPOHOMETPAKHBIX HAOIONCHUN, OBUIM yCTaHOB-
JIeHbI Ka4eCTBEHHbIE (BH]I JIEKaPCTBEHHOM (POPMBI) U KOJIUYECTBEHHBIE (UMUCIIO UHTPEAU-
€HTOB B COCTaBe JIEKApCTBEHHOU (hopMbI) HOpMOOOpasyrole (GpakTopbl, BIUAIOIINE HA
IPOJOJIKUTENBHOCTh POU3BO/ICTBA JIEKAPCTBEHHBIX IpenaparoB. [[is onpenenenus 3a-
BUCHMOCTH MEXIY (pakTOopuaibHbIM (UMCIIO UHTPEIUEHTOB) U PE3yJIbTAaTUBHBIM (3aTpa-
Thl BPEMEHH) 3HAYEHUSIMU ObUI MPOBEAEH KOPPEISUMOHHbIA aHanu3. [lomyyeHHbIl Ko-
s dunment koppensiuuu uMmeet 3HaueHue 0,99 u xapakrepusyeT BbISBICHHYIO 3aBHCH-
MOCTb, KaKk BecbMa TecHylo. C ucnosib3oBaHHEM TpadoaHATUTUYECKOTO METOJa HaMU
ObUT HM3y4YeH XapakTep 3TON CBA3M, KOTOPBIA MOATBEPAUI JIMHEHHYIO 3aBUCUMOCTD 3a-
TpaT BPEMEHH Ha M3TOTOBJICHHUE JKUJKHX JIEKAPCTBEHHBIX (JOPM U MOPOIIKOB OT YHUCIA
BXOJSIIMX B UX COCTaB MHIPEAUEHTOB. [lolydeHHbIE ypaBHEHHUSI PErPECCHH, TTO3BOJISAT
paccUYMThIBaTh HEOOXOAUMOE BpPEMsl Ha MPOM3BOJICTBO JICKAPCTBEHHBIX IMpENapaToB Ha
AQHAJIOTUYHBIX NPEANPUATUSAX TPU JTIOOOM UYMCIIe UHTPEIUEHTOB, HE MpHuleras Kaxablid

pa3 K TpyI0EMKUM pacyeTaMm U HabmoaeHusM (tabnuna 1).

Tabmuma 1
YpaBHeHus perpeccuu
Tpynosasi onepauus YpaBHeHHe perpeccun
[Ipon3BoaCTBO pacTBOPOB y=1,69x+1,3
[Ipon3BOACTBO NOPOLIKOB y=1,13x+3,1

[Tony4yeHHble pe3ynbTaThl MO3BOJIWINA YCTAHOBUTH JJIi MCCIEAYEMBIX MPEINpPHU-
ATUHA HOPMATUBBI BPEMEHM HA U3rotoBieHue 1,2,3,4-X KOMIOHEHTHBIX PAacTBOPOB U

1,2,3-X KOMIOHEHTHBIX MOPOIIKOB.
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[To pmamueiM 315 ¢dortorpaduit pabouero AHS TPOU3BOACTBEHHOIO MEpcOHAA
NPEANPUATUN TIO0 MPOU3BOJACTBY JEKAPCTBEHHBIX MPEMapaToB ObUIO YCTaHOBIEHO, YTO
KO3 (DUIIMEHT JOMOTHUTENBHBIX 3aTpaT BpemeHu paBeH 1,35. Ilo maHHBIM XpOHOMET-
PaXHBIX U (POTOXPOHOMETPAXKHBIX HAOIIOCHUI HaMU ObLIa ONpe/esieHa HOpMa Harpys-
KM Ha OJHOTO (hapMaleBTa, 3aHATOTO U3rOTOBJICHUEM PA3IMUYHBIX JEKAPCTBEHHBIX IIpe-
naparoB, coctasistomas 40 enuHuL TpoayKuuu B cMeHy. [IpoBenennas anpobanus Ha
0a3ze mATH OpeanpusTU 10 MPOU3BOJCTBY JIEKapCTBEHHbIX NpenapaTtoB I.Ilepmu, r.Exa-
TepuHOypra u KupoBckoil 001acTi moaTBepAuia IeMCTBEHHOCTh pa3pad0OTaHHBIX HAMHU
HOPMAaTHBOB BPEMEHU Ha W3rOTOBJICHUE JIEKAPCTBEHHBIX MIPENApATOB U HOPMbI HArPy3KU
Ha ojiHOTO (papmarieBTa. VX nmpakTrueckoe UCIOIb30BaHNE 00ECTIeUnBAET BOZMOKHOCTD
00BEKTUBHOM OLIEHKHU PE3yJbTATUBHOCTH TPYJa MPOU3BOACTBEHHOTO MEpCoHaa, Ijia-

HHUPOBAHUA YUCIICHHOCTHU U (1)OHI[a OIlIAaThI TpyAa.

6. IlpenJioskeHa MeTOANKA OLCHKH Pe3yJIbTATUBHOCTH CHCTEMbI IIPOU3BOJACTBEH-
HOI'0 MEHEI)KMEHTA, BK/JIIYAIOLIasl OLEHKY JKOHOMUYECKOH d(PPpekTUBHOCTH Me-

PONIPUATHIA 10 HOPMHUPOBAHUIO TPYAA

C ucnonp30BaHUEM CHUCTEMbI MOKa3aTelel, CrpyNInUpOBaHHBIX MO MPU3HAKAM,
OTpaXaroLUUM BO3MOYKHOCTH JOCTHUKEHHUS SKOHOMHYECKOTO POCTa MPEANPUATHS, HAMU
ObUIH pa3paboTaHbl PEKOMEHIAIMHU MO OLIEHKE IKOHOMHUYECKOU 3(PPEKTUBHOCTU MEPO-
OPUATHI IO HOPMUPOBAHUIO TPyAa HA NPEIIPUITHIX 110 IPOU3BOACTBY JIEKAPCTBEHHBIX
IpernapaToB U METOJIMKA pacueTa 3aTpaT Ha COJep:KaHue CIy:KObl HOpPMUPOBAHUS TPYyAa.
B 3aBucHMOCTH OT MOCTaBICHHBIX MEpE]] NPEANPUATHEM 3a/1ad HAMU MIPEeayCMaTpUBaET-
Csl IPOBEJACHHUE OMEPATUBHOIO, IIEJIEBOTO M Jp. BUIOB aHanu3a. CucreMa mokazaTenei
OIICHKH SKOHOMHUYECKOH 3(h(PEKTUBHOCTH MEPONPHUATUN IO OPTaHU3AIMU U HOPMHUPOBA-
HUIO TpyJa BKJIIOYAET pacueT MPUPOCTa MPOU3BOAUTEIHLHOCTH Tpyaa (A I1), rogoBoro
IKOHOMHUYECKOro 3ddekra (D2), OTHOCUTETHLHOW IKOHOMHUHU YHUCIEHHOCTH IEpcoHasa
(Du), 5KOHOMUU 3apabOTHOM TJIATHI U C€0ECTOUMOCTH (I3, Ic).

J1J11 UTOrOBOM OLIEHKH SKOHOMUYECKOM 3(h(HEKTUBHOCTH MEPOTIPUATHI 110 HOP-
MHUPOBAaHUIO TpyAa (DHm) HaMU PEKOMEHAYETCSl PaCCUUTHIBATh 00LIYI0 3 (HEKTUBHOCTD

o cienytoieut popmyie (puc.9):

D PixLi (0

Oum =

rae Pi— pe3ynbTarsl O [ —My OKa3aTelo;
Li — Bec 3HAaUMMOCTH [ —T0 MOKa3aTes Al KOHKPETHOTO MpeanpusiTus (0Taena);

3Hm — 3aTpaThl HA MEPOIIPUATHS IO HOPMUPOBAHUIO TPY/IA.
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[TokazaTenu OIEHKH YKOHOMHYECKOH d(PPEKTUBHOCTH MEPONIPHUATHI IO OPTaHU3aAIUN
1 HOpMUpOBaHuio Tpyaa (P)
1 | 2 | 3 | 4 | 5
[ [ [ [ [
All Li e L2 Iy Ls I3 L4 Ic Ls
N

1 \ 2 \ 3 \ \ n

3arpaTbl Ha MEPONPUATHUS IO HOPMUPOBAHUIO TPY/Ia U COAEpkKaHHUE CITy>KObl HOPMUpPOBaHUS (3Hm)

Puc.9. Cxema oueHku 001eil 3koHOMUYEeCKOH 3¢ PeKTUBHOCTH MEPONIPHUSITHIA 110
HOPMHUPOBAHHUIO TPYyAA

HOJIy‘—IeHHI)Ie pe3yJIbTaTbl HAMHU PCKOMCHAYCTCA HCIIOJIB30BATH IIPU OLCHKE pPC-
3YJIbTAaTUBHOCTHU BCEH CHUCTEMBI MCHCI)KMCHTA, KaK COCTaBHOM YacTu HHTCTPAJIbHOI'O I10-

KazaTess 1eJIeBOM (PYHKIIMU MTPOU3BOJICTBEHHON CUCTEMBI, TI0 CIEAYIoIIeH dhopmyre:

A =M-Km + SKs + LKl + P-Kp + Q - Kq + F-Kf + BKb, 2)

rae A — pe3yJabTaTUBHOCTD 1I€JIEBOM (PYHKIIMHM CUCTEMbI MPOU3BOACTBEHHOIO MEHEIXK-
MEHTa;

M — pe3ynbTaTUBHOCTh MAPKETUHIOBOW (DYHKIIUM CHUCTEMBI TIPOU3BOJICTBEHHOTO
MEHEKMEHTA;

L — pe3ynpTaTUBHOCTH JIOTUCTUYECKOW (YHKIIUU CHUCTEMBI MPOU3BOACTBEHHOTO
MEHEDKMEHTA;

F — pesynbraTuBHOCTH (PMHAHCOBOW (PYHKIIMU CHCTEMBI MPOU3BOJICTBEHHOTO Me-
HEKMEHTA;

S — pe3ynpTaTUBHOCTH CTPATETMYECKOM (PYHKIIMM CHUCTEMBI MPOU3BOJICTBEHHOTO
MEHEKMEHTA;

P — pe3ynpTaTUBHOCTH KaApOBOM (PYHKIIMH CHUCTEMBI IMPOU3BOJICTBEHHOTO Me-

HEJPKMCHTA;
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Q — pe3yNbTaTUBHOCTh (DYHKIIMM YTIPABICHHUS Kaue€CTBOM CHUCTEMBI TIPOU3BOJICT-
BEHHOT'O MEHEI)KMEHTA;

B — pe3ynbTaTuBHOCTH Yy4eTHOW (YHKIMU CHCTEMBI MPOU3BOACTBEHHOIO Me-
HEKMEHTA;

K — k03¢ punreHT OTHOCUTENHHOM BaXKHOCTH YaCTHBIX IeJIEBbIX (DYHKIIUHA.

TakuM 006pa3om, NpeIOKEHHBIM HAMH MEXAUCIMIUIMHAPHBIA MOJX0/ K MOJEIH-
poBaHuIO 3P(HEKTUBHON CUCTEMBI TPOU3BOACTBEHHOIO MEHEKMEHTa OyAeT crocoOcT-
BOBATh KOOPAMHALMUHA U KOHTPOJIIO JAEATEIBHOCTA NPEANPUATHS, ONTUMHU3ALNHN IIPOU3-
BOJICTBEHHBIX IPOLIECCOB, CHMKEHUIO TPYAOEMKOCTH W 3apPIIATOEMKOCTH NMPOAYKLHUU,
MOBBIILICHUIO PEHTA0CIBHOCTU MPEANPHUATUN, MOBBIIICHUI0O KOHKYPEHTOCIOCOOHOCTH
MPOU3BOIUMON MPOAYKIIMHU M, KaK CIEACTBUE, JOCTHKEHUIO OCHOBHBIX LIEJIEH yIpaBiie-
HUS NPEIIPUATHEM.

ConmanbHo-3KOHOMHUYECKast Y()PEKTUBHOCTh IUCCEPTAIIMOHHBIX Pa3paboTOK 0-
Ka3aHa IMyTeM MX NPAKTUYECKOr0 BHEIPEHHUS HA MPEANPUATHUAX 110 MPOU3BOJICTBY U pea-

JIN3al JICKAPCTBCHHBIX IIPCIIapaToOB.
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