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BBenenue

AKTYaJlbHOCTH HCCJIEAOBAHMSA. YCHUICHUE KPU3UCHBIX SBICHUH B
SKOHOMUKE MOPOKIAET HEOOXOAUMOCTh OTCICKUBAHUS KPU3UCHBIX TEHJAECHUUN U
pa3paboTKy CBOEBPEMEHHBIX MEpONPUATHH, 3aCTaBIIAET YUEHBIX M INPAKTUKOB
BKJIIOUATbCS B  HUCCIEOBAaHME W  pa3pelieHue NpodsieM, CBS3aHHBIX C
JUArHOCTUKOU COCTOSIHUS (PAaKTOPOB BHELIHEN M BHYTPEHHEN Cpeabl MPEANPUATHUSA,
pa3paboOTKOM 1IeNel, CTpaTeruii U CIocOOOB WX peanu3anuu. B 3Tol CBs3U Bce
OoJblIee BHUMaHUE OOpaIllalOT Ha ceOsl METOMbl CTPATEerMyecKoro yIpaBJieHUS,
XOpOIIO 3apEKOMEHJIOBaBIINE Ce0sl KaK JEHCTBEHHbBIN MHCTPYMEHT B YCIIOBHSX
HecTaOUIBHOrO OKpyxeHus. HayuHble Tpynbl 3apyOeKHBIX aBTOPOB MOCITYXWIN
TEOPETUYECKOW W METOAOJOTMYecKOM 0a3oi Juisl ajanTalud [PUHIIMIIOB
CTPATErnYECKOr0 yIPABICHHS B POCCUNCKHUX YCIIOBHSX.

[IpoGnembl B 00MacTH CTPATErMYECKOrO YIPABICHUS MPUKOBHIBAIOT BCE
OoJblIEE BHUMAaHHME M CO CTOPOHBI OTEUECTBEHHBIX YUYEHBIX U CIELHUAIUCTOB.
OnHako, HE yMOJIss 3acilyT’ aBTOPOB, HEOOXOJIUMO OTMETUTh, UYTO OOJIBIIMHCTBO
paboT MOCBSALIEHO METOJOJOTMHU BbIPAOOTKH KOHKYPEHTHBIX W KOPHOPATHUBHBIX
CTpaTeruii, B TO BpeMs KaK BOIPOCHI pa3pabOTKU (PYHKIIMOHAIbHBIX CTpaTerui
OCTAIOTCSI HEAOCTATOYHO U3YUYEHHBIMU.

[Ipn uHTeHCH(UKAMK KOHKYPEHIIMH Ha 3apyOeXHBIX U OTEUECTBEHHBIX
PBIHKaX TOJBKO CHMIKEHUE LEHBbl M YJIY4YLICHUE KAaYECTBEHHBIX XapaKTEPUCTHUK
npoaykTa Oojiee HE MOTYT SBISATBCS TapaHTHEd ycrnexa MpOMBIILIEHHOTO
OpeanpUsITUS B JOJITOCPOYHOM mepcrekTuBe. B HacTosiee Bpems Bce OoJbliiee
YUCIO NPEIUPUITHUH OCO3HAET, 4YTO HH(OPMHPOBAHHOCTh OKPYKEHHUS O
NPOAYKIMH MPEANPUATHS, €r0 IEATEIHHOCTH U POJIH B OOIIECTBE SBISAETCS OJAHUM
U3 HEMAJIOBAXXHBIX HHCTPYMEHTOB 3((EKTUBHOTO YIIPABJICHHUS.

B oTux ycinoBUAX OJHMM M3 CTpaTernyeckux (HakTOpOB pPa3BUTHS
IPOMBIIUIEHHOTO MPEANPHUITHS CTAHOBUTCS €ro IOJOKUTEIbHBIA HMUIK,
KOTOpBIA 00eCneurnBaeT KOHKYPEHTOCIIOCOOHOCTh MPENIPUSTHS, MOBBILIAET €ro

CTOMMOCTDB, CO3aCT MMPUBJICKATCIbHOCTD NPCAIIPUATHUA KAK pa6OTOI[aTCJ'I$I, BJIUACT



HAa OTHOLIEHUS C MapTHEpPaMH, TOCYAAPCTBEHHBIMH M MYHHIMIAIbHBIMU
OpraHaMU yNPaBJICHUs U HACEICHUEM.

Bompocsl  popmMupoBaHMs W yOpaBICHUS HMHUHKEM POMBIIUIIEHHOTO
OpEeINpUITUS OCTAIOTCS Majl0 M3Y4YeHHBIMH KaK B 3apyOexHOl, Tak U B
OTEYECTBEHHON JuTeparype. IMmeromuecs wHccineqoBaHus —XapaKTEPHU3YHOTCS
(GparMeHTapHOCTHIO, MPAKTUYECKH OTCYTCTBYIOT pabOThI, B KOTOPBIX ILIETOCTHO
Obula Obl MpeACTaBlieHA CHCTEMa CTPATErHYeCKOro YIPaBICHUS HMHJKEM
IPOMBIIUIEHHOTO MPEINPUsATUS, OCHOBAaHHAasg Ha ydeTe creuuUuKd HMHIKa
NpEeANpUsATHs Kak 00bEKTa YIPaBJIEHUS U OCOOEHHOCTEN pOCCUNCKON YKOHOMUKH.

AKTyanbHOCTh IPOOJIEMBI HCCIIEAOBaHUs OOYCIIOBJIEHA TaKXe HOBHU3HOM €€
NOCTAHOBKHM [UISl POCCUMCKUX NPEANPUATUN, HE HMMEIOUIUX €IlIe JOCTATOYHOIO
AMIIMPUYECKOTO OIbITa YIIPABJIEHUS B KOHKYPEHTHOM cpefe.

Takum o0pas3om, pa3paboTKa TEOPETUUYECKUX IOJOKEHUH M METOIUYECKOTO
UHCTPYMEHTApUsi CTPATErMYeCKOro YNpaBJICHUS HMUIKEM MPOMBIILIEHHOTO
OPEANpUATAS B YCIOBHUSAX KOHKYPEHLMM SBISETCS AKTYyaJIbHOM Hay4HOU
npo0ieMoid, UMEIoLEel BaKHOE HApOJHOXO3SMCTBEHHOE 3HAYEHHE, OT PELIEHUs
KOTOpPOM  3aBUCUT KOHKYPEHTOCHOCOOHOCTb POCCHUICKHX  MPOMBILIUICHHBIX
MPEATPUATHHA.

Henbr0  AUCCEpPTalMOHHOTO  HKCCIEAOBAHUS  sBJIAETCS  pa3paboTka
TEOPETUYECKHUX IOJIOKEHUN U METOJUYECKOTO MHCTPYMEHTAPUSL CTPATETHYECKOIO
YIPABJICHUS] UMUIKEM IPOMBILIIIEHHOTO MPEIIPUITHS.

Jlia mocTwKeHus JaHHOW Ledr ObUIM TOCTAaBJICHBI M PEIICHBI CIEAYIOIINE
VICCIIEI0BATEIIbCKHE 3a0a4H:

® pCCIeA0BaHa CYLIIHOCTh CTPATErM4eCKOro YIpaBICHUS;

® uccleA0BaHbl NPEINOChUIKH (DOPMUPOBAHMS KOHKYPEHTHBIX IMPEUMYILIECTB
IPEANpPUATHS;

e 00OCHOBAaHO pPAacCMOTPEHHME HMHJKA IPOMBIIIJICHHOIO NPEANpUATUS B
KauyecTBE OJHOTO U3 DJEMEHTOB KOHKYPEHTHOTO IMpEUuMyIlecTBa B
COBPEMEHHBIX YCIOBUSX;

® PACKpBITO COJAEPKAHUE UMUIKA ITPOMBILIJIEHHOTO MIPEAIPUSITHUSA;



e pa3paboTaHa METOJMKA OIEHKU UMUJIKA MPOMBIIICHHOTO PEANPUSITHS;

e chopmupoBaHa  MOAENb  CTPATETUYECKOTO  YIPABICHUS  MMHDKEM
MPOMBILIJIEHHOTO MPEANPUSITHS;

e anpoOUpPOBaHbl METOAMKM  CTPATETMYECKOrO  YIpaBICHUS  HMUIKEM
MPOMBIILICHHOTO IPEANPUSITHSL.

IIpeameTomM wuccineqoBaHUs SBISIOTCS TEOPETUYECKUE, METOJAHYECKUE U
MPaKTUYECKUE BOIIPOCHI CTPaTEru4eCcKOro yIpaBJeHUs UMUJKEM
MPOMBIILIEHHOTO MPEANPUSITHSL.

O0BbeKTOM UCCIEN0BAHUS SIBISIOTCS IPOMBIILICHHBIC IPEITPUSATHS.

Copepxanue  TUCCEPTAIIMOHHOW  pabOThI  COOTBETCTBYeT  00OJiacTu
uccnenoBanuii Ilacnopra cneuunansHocTet BAK 08.00.05 — »skoHOMMKa,
OpraHu3anus W YHOpaBJICHUE MPEANPUITUIMU, OTPACISIMH, KOMIUIEKCAMHU —
OPOMBIIUIEHHOCTh: MYyHKT 154 — WHCTpyMeHTH BHYTPU(QHUPMEHHOTO U
CTPATErM4ecKoro IJIaHUPOBAHUSA HA MPOMBINUIEHHBIX NPEANPUITUSAX, B OTPACIIAX
U KOMILJICKCaXx.

Teopernueckass ¥  MeETOJOJIOTHYECKAsi  OCHOBAa  HCCJICOBAHMS.
TeopeTnueckoli OCHOBOM HCCIIEIOBAHUS SIBJISIFOTCS TPYJbl OTEYECTBEHHBIX U
3apyOeXKHBIX YUYEHBIX MO MPOoOJeMaM CTPATErHYECKOro YHpaBJ€HUS W BOIpOCaM
UMUJDKA TPEINPUSATHS, CPEId KOTOPHIX 0c000€ MEeCTO 3aHUMAaIT pPadOTHI:
C. bmka, I' Jlaynunra, A. Hewsna, b.Jxu, b.Jluxtna, X-H. Kandepepa,
K.-K. Jlambena, C.Onusepa, . Onwureu, [Ix.P. Poccurepa, YU.Cenaumxa,
H. JeBuca Ckorra, O.M. borkuna, O.A. [enoBa, JI.C. 3axapsiuesna,
B.I''  Koponbko, A.JL. Ky3nenoBa, B.M. Hekpacosa, A.K. Ocumnosa,
A.C. OuntopuHa.

Metoauyeckoii 0a30il ucciaeoBaHUS SIBUWIUCH TOJIOKEHUSI MOJCIH MPEMUU
[TpaBurensctBa P® B 06mactu kauecTBa, B OCHOBY KOTOPOH 3aJI05KE€HBI IPUHIUTIBI
BCEOOIIEr0 MEHEeIPKMEHTa KauecTBa.

B xo1¢e ucciaenoBaHus NpUMEHSIIIUCH METOJIbI SKOHOMUKO-MaTEMAaTUUECKOTO U
CTaTUCTHUYECKOTO aHajiu3a, »SKCIEPTHBIX OLEHOK, a TakKe CPaBHUTEIbHO-

I/ICTOpI/I‘ICCKI/Iﬁ 1 JIOTUYECKUU IIOAXOObI.



Hay4nble pe3yJbTaThl, IOJyYEHHbBIE ABTOPOM, U UX HOBH3HA:

1. VYrTouHeHO  coAep)KaHWE  TMOHATUH UMUK  HPOMBIILICHHOTO
OPEANPUITUS», «CTPATETUUYECKOE YMPABICHUE HMMHUHKEM MPOMBIIIIIEHHOTO
NPEANPUATUSD, «KUMUK-CTPATETUs] TPOMBILIJIEHHOTO MPEANPUATHSIY;

2. OmnpeneneHo MECTO M 3HAYEHUE HWMUJK-CTPATETUU MPOMBIIUICHHOTO
OPEANPUSATUS B CUCTEME CTPATETUYECKOTO YIPABJICHUS;

3. O00CHOBaHO PACCMOTPEHHE UMUIKA MPOMBIIIJICHHOTO TPEANPUSATHS Yepe3
COBOKYIHOCTh YCTOMYMBBIX TMPEACTABICHUN CYOBEKTOB B3aUMOJICUCTBUS O
NpEeANPUSITUY;

4. PazpaboTraHa, TeOpeTHUECKH 00OCHOBaHA U PEAM30BaHA METOANKA OLEHKH
MMU/]IKA IPOMBIIUICHHOTO TIPEANPUSITHUS;

5. CdopmupoBaHna MoOJETb CTPATETHUYECKOTO YIPABJICHUS HMUKEM
IPOMBIIIIEHHOTO MIPEANPUATHS.

IIpakTnueckas 3HAYUMOCTD pE3yIbTaTOB JIUCCEPTALMOHHOTO
UCCJICIOBAHMS 3aKIIOYaeTCsd B pa3pabOTKE METOMUYECKHX PEKOMEHIAIN s
CIICIMAIIUCTOB MPEINPUATUN B 00JIACTH CTPATETUUECKOTO YMPABJICHUS UMUKEM
IIPOMBIIIUICHHOTO NpeAnpusTus. [IpakTuyeckoe 3HaueHUE UMEIOT pa3padOTaHHBIC
aBTopoM: 1) MeToAMKA OLIEHKM HMMUIKA [POMBIIUICHHOTO TMPEAIPUSITHS;
2) Mojelb  CTPaTErM4ecKOro  yOpaBiCHUS  HUMHUKEM  MPOMBIIIJIEHHOTO
NpEeANPUSATHUS.

AnpoGauusi  pe3yJibTAaTOB  MCCJEJOBAHHUS  OCYIIECTBISJIach  Ha
npeanpusatuax  OAO  «Yamyprropd», OAO  «JIuKepo-BOAOYHBIN  3aBOJ
«I'mazoBckuity, OAO «Yeneuxuii wmexanmueckwii 3aBonay, OAO «THK-BP»
(puman OAO «THK-BP VYamyptus»). OCHOBHBIE NOJIOKEHHUS IUCCEpPTALUU
anpoOMpoOBaHbBl B BBICTYIUICHUSX Ha KoH(pepenuusax. [lo teme nuccepranum
ony0srkoBaHo 7 paboT oOmum oobemMoM 2, 14 1. (aBT. 1, 73 m.o.).

Crpykrypa amccepramum. J(uccepraiusi COCTOUT U3 BBEACHUS, TPEX IJIaB,
3aKII0YeHUs, OuOIMorpaduveckoro cnucka W mnpuiokeHud. OOmuii oObeM

nucceprauuu BkItouaer 160 crpaHuil TekcTa, B ToM uucie 23 Tabmwuibl, 11
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pucyHkoB.  bubmuorpaduueckuii  crnumcok — npexacrasieH 133 paboramu
OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB.

B nepsoii riase «TeopeTnueckue MOJIOKEHUS CTPATErMUECKOTO YIPABICHUS
MMUJIKEM  MPOMBIIUICHHOTO MPEANPUSATUS) PACCMATPUBAECTCS  COJIEPHKAHUE
MOHATUNM «CTPATErusl», «CTPATETHMYECKOE YIIPABICHUE», YTOUHSIOTCS MOHSATHUSA
«MMMJIK ~ TPOMBIIUIEHHOTO  MPEANPUATHS», «CTPATErMYecKoe  yIpaBJICHHUE
MMHUJIKEM MPOMBIIUIEHHOTO MPEANPUATUD, «UMUIK-CTPATETHSI TPOMBILIJIEHHOTO
NOPEANPUATUS»; TOKa3bIBACTCS OTIMYME MOHATUA UMUK MPEIIPUSITUS» OT
MOHSITUM «TOpProBasi MapKa», «TOBAPHBIA 3HAK», «OpEeHO», «pemyTalus»;
UCCIIEYIOTCS. TMPEANOChUIKM (POPMUPOBAHUS KOHKYPEHTHBIX IPEUMYIIECTB C
koHila XIX Beka [0 HACTOSIIETO BPEMEHH; OOOCHOBBIBACTCS PACCMOTPEHUE
NIOJIOXKUTEIBHOIO MMHJIKA ITPOMBIIIIEHHOTO NPEANPUATUSA B KAYECTBE OAHOTO M3
AJIEMEHTOB KOHKYPEHTHOIO TNPEUMYIIECTBA; OINPENETIACTCS MECTO HUMHIK-
CTpaTEeruu B CUCTEME CTPATErMYECKOr0 YIIPaBICHUS IPEAPUATHEM.

Bo BTOpO# riaBe «MeToAMYECKHE OCHOBBI CTPATETMYECKOTO YIPABIICHUS
UMU/DKEM MPOMBIIUICHHOTO TPEINPUSATUS» PACKPBIBAETCS COACPKAHUE HMHJIKA
IPOMBIIUIEHHOTO MPEJIPUATHS C€ YYETOM €ro Ppas3IM4HOIO  BOCHPHUATHSA
cyObeKTaMu B3aMMOJICHCTBUSI; TPOBOJUTCS aHAIM3 CYIIECTBYIONIMX METOIUK
OLICHKM MMUJDKA MPEIIPUATHS U Mpeiaraercsa aBTOPCKas METOAMKA €ro OLEHKH,
(dopMupyeTcss MOJIE€Tb CTPATETMUECKOr0 YIPABIECHUS UMUDKEM MPOMBILIUIEHHOTO
IpeANPUSITHUS.

B Tperbeii rinaBe «CTpaTterndyeckoe ynpaBiaeHUE UMUDKEM POMBIIUIEHHOTO
OPEeANpUATUS»  JaeTcs  aHajiu3  OcoOeHHOCTe  (HOPMHUPOBAHMS — UMMJIKA
IPOMBIIIEHHOTO NPEINPUATUS B POCCUICKUX YCIOBUSIX; UCCIEAYIOTCS OCHOBHbBIE
HalpaBlieHWs  ympaBiieHuss umumkem  npeanpuaruii  OAO  «UYeneukuit
mexanuueckuit 3aBog», OAO «THK-BP» (dbunuan OAO «THK-BP VY amyptusy),
OAO «JIukepo-Bonounblii 3aBoJ «l'1a3oBCkuil»; Ha mNpuUMepe MNPEIIPHUITHSL
OAO «Ynamyprropd» NTPOU3BOIUTCS OICHKA €ro HWMHJDKA, IPOBOIUTCS
UCCJIEIOBAHUE BHEIIHEW W BHYTPEHHEH Cpelbl MPEeANpUsITHs, aHAIU3 CYyOBEKTOB

BSaHMOHCﬁCTBHﬂ NpCANpruATrA, OHNPCACIIAOTCA LOCJIU B obacTu MU IOKA
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OPEeanpUsITUS U BbIPAOATHIBAIOTCS HMHDK-CTpATeTUH, pa3padaTbiBaeTCsl IUIaH

peanu3anuu  UMHJDK-CTpATErud, [0  pe3yibTaraM  pealu3alud  KOTOPOro

IPOBOJUTCS aHAIM3 M3MEHEHMSI OLUEHKH HUMHJKAa CyOBbEeKTaMH B3aUMOACHCTBUS
IPEAIPUATHUSA.

B 3akiaouyeHMM JuCCEpTAllMOHHONM pabOThl IPUBEACHBI BBIBOABI U

PCKOMEHAAIM I10 PE3yJibTaTaM UCCICIOBaHMA.
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1. TeopeTnueckune MOJIOKEHUS CTPATErMYECKOr0 YNPABJICHUS UMHJKEM
MPOMBINIJIEHHOT O MPeANPUATHSI.

1.1. ®dopmMupoBaHHe KOHKYPEHTHBIX MNPEHMMYNIIECTB HNPOMBIILIEHHOIO
NPeANPUATHS B POLecce CTPATErn4ecKoro ynpasBJjeHusl.

VYckopeHne n3MEHEHH B OKPYKaKOIIEH Cpelie, MOSBICHUE HOBBIX 3alPOCOB U
U3MEHEHHE IMO3ULHUU TOTPEOUTENs, BO3pAacCTaHUE KOHKYPEHLHUHU 3a PpECYpCHI,
WHTEPHAIIMOHANM3aNKsl OW3Heca, TMOSBICHWE HOBBIX, 3a4acCTyH) COBEPIICHHO
HEOXKUJIAHHBIX ~ BO3MOXKHOCTEH JUIsl  OCYIIECTBJICHHMS OW3HEca, pa3BUTHE
nH(OPMAITMOHHBIX CeTe, b1 (0 1 0111704 BO3MOKHBIM MOJIHUEHOCHOE
pacmpocTpaHeHue M MojdydyeHue MHGOpMalMH, I[UPOKas  JOCTYHMHOCTb
COBPEMEHHBIX TEXHOJIOTMM, U3MEHEHHE POJIU YEJIOBEUECKHX PECYPCOB, a TaKKe
psan  Apyrux (HakTOpoB BBI3BIBAIOT HM3MEHEHHUS B CHUCTEME yIPABICHUS
NPEANPUATUEM.

B coBpeMeHHBIX YCIOBUSAX ACHCTBHS MPOMBIIUICHHBIX MPEANPUATHI U HX
PYKOBOJWTENEH HE MOIYT CBOJIUTBCS K IPOCTOMY pEarupoBaHUIO Ha
npoucxodinue nepeMensl. Bee mmupe npusHaeTcss HE0OXO0AUMOCTh CO3HATENBHOTO
YOpaBJICHUS] M3MEHEHHUSMH Ha OCHOBE HAyYHO OOOCHOBAHHOW MPOLETYpPHl HMX
NPEABUACHUS, PETYJIUPOBAHUS, MPUCIOCOOICHUS K UEIsIM MPEeANpUATUs, K
W3MEHSIONIUMCS BHEIIHUM YyCIOBUSIM. COBPEMEHHBIM MHCTPYMEHTOM YHPABJICHUS
pa3BUTHUEM MPEANPUATHS B YCIOBHSIX HApPACTAIOUIMX H3MEHEHUN BO BHEIIHEH
Cpelne U CBSI3aHHOM C OJTHUM HEOINPEICICHHOCThIO SBJISETCS METOA0JIOTHUs
CTPAaTEerMyecKoro  yMpaBJCHHs, XOpOIIO 3apeKOMEHIOBaBIIas ce0sd  Kak
JIEHCTBEHHBIN MHCTPYMEHT B YCJIOBHSX HeCTaOWJIbHOTO OKpyxkeHus [13; 29; 72;
79; 114].

CnoBo cTpaTerusi mMpOUCXOJUT OHO OT T'PEUeCKOoro «strategia», «HMCKyCCTBO,
HayKa OBITh MOJIKOBOJIEM». OJIHAKO HCIOIb30BAHUE IOHATHUS CTPATETUU HE
SBJISICTCA UCKIIOUYUTEIBHOW NPEpOoraTuBon npeBHUX rpekoB. B JlpeBHem Kutae B
nepuoa Mexay 480 u 221 rr. 10 H. 3. y)Ke ObllIa HalMcaHa KHATA 10/ Ha3BaHUEM

«I/ICKYCCTBO CTpaTCIrumn». Ilocae »TOoro mnoHsTHE CTpaTCru HUCII0JIb30BaJIA
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H. Makuasemnnu, H. bonanapr, K. ¢on Knayzesuu, ®@. ®om, B. Jlenun, b. T'apr,
b. Moutromepu u Mao /I331yH.

B coBpemMeHHON Hay4YHOU JINTEpAType HE CYIIECTBYET €IUHOTO NMOHUMAaHUS
noHatusa «crparerus». W. AHcopd, KOTOPOro CUMTAIOT POJOHAYAIBHUKOM
CTPaTEerMyecKoro yIpaBJEHUs, ONpPEAEseT CTPATErHI0 KaK «HAOOp MpaBuil AJs
NPUHATHS PELICHUM, KOTOPBIM OpraHu3alus pyKOBOJCTBYETCS B  CBOEHU
nesTenbHocTH [5, 8].

W3BecTHBIN aMEepUKaHCKUH crieMaIUCT B oOnactu MeHempxkmenTa M. Tloprep
OTMEYAET, YTO «...CYIIHOCTh CTPATErMH 3aKJIIOYAETCS B CO3JAHUU YHUKAIbHON U
3¢ (peKTUBHON MO3MLMM TPEANPUATAS Ha pPbIHKE MyTeM BbIOOpa BHJIOB

JESTEHbHOCTH, KOTOPBHIE OTIWYHBI OT KOHKYPEHTOB (JINOO BBITIOJIHSIOTCS JIPYTUM

croco6oM)» [90, 15].

AmepukaHckuii kiaccuk MeHemkmenta 1. Jlodne maer cienyromiee
onpenenenue: «CTpareruss — 3TO KOMIUIEKC NPUHUMAEMBIX MEHEIKMEHTOM
pelmieHrii 1o pa3sMElICHHI0  PECypCcoB  MPEANPUATHS U JOCTUKEHUIO
JIOJITOBPEMEHHBIX KOHKYPEHTHBIX IMPEUMYILIECTB Ha LEIEBBIX pbIHKaxX» [36, 57].

X. Munnoepr onpenensieT CTpaTeruto yepe3 KOMOUHAIMIO mATh «I1»:

e C(Crparerus — 1jaH JCUCTBUI;

e (CrpaTerusi — NPUKPHITUE, TO €CTh JCUCTBUSA, HAIICJICHHbIE HAa TO, YTOOBI
NEPEXUTPUTH CBOUX MPOTUBHUKOB (KOHKYPEHTOB);

e Crparerusi — NOPAIOK JIEUCTBUI, TO €CTh IJIAH MOXKET ObITh HEpEeaIU3yeM,
HO MOPAJIOK ACUCTBUN JOJKEH OBITh 00ecnedeH B JI000M cirydae;

e Crpareruss — No3uIMsl B OKPYXKAIOWIEH Cpele, TO €CTh CBSI3b CO CBOUM
OKpY>KEHHEM;

e Crparerusi — NEepCNeKTUBa, TO €CTh BUJAEHUE TOTO COCTOSIHUS, K KOTOPOMY
HaJI0 cTpemMuThes [68, 124].

AMEpUKAHCKUE CIEeNHUATUCTHI B 00JIACTU CTPATErMYE€CKOro yIpaBIICHUS

BBLACIIAOT HCKOTOPBIC OTIIMYHUTCIIbHBIC 0COOEHHOCTH CTpaTCerur, B 4aCTHOCTHU [10,

68-691]:
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1. IlIpouecc BbIpaOOTKM CTpAaTeTMUM HE  3aBEPIIAECTCS  KaKUM-IMOO
HEMEJUICHHBIM JielicTBUEeM. OOBIYHO OH 3aKAHYMBAETCS YCTAaHOBJICHHEM OOIIMX
HaIpaBJi€HUI, NPOABMKEHUE IO KOTOPHIM OOECHEYUT POCT M YKpEIJICHUE
NO3UIUN (PUPMBI.

2. CdopmynupoBaHHasi CTpaTerusi JOJKHA ObITh HKCIIOJNb30BaHA IS
pa3pabOTKM CTPATErMYECKMX IPOEKTOB METOJOM IOMCKa. Ponb crpateruu B
IIOUCKE COCTOMT B TOM, 4YTOOBI, BO-IEPBHIX, COCPEIOTOYMTH BHUMAHUE Ha
ONpEJEICHHBIX YYaCTKaX U BO3MOXKHOCTSIX, BO-BTOPbIX, OTOPOCUTH BCE OCTAJIbHbBIE
BO3MO>KHOCTH KaK HECOBMECTUMBIE CO CTPATETHUEN.

3. Heo6xoauMOoCTh B JaHHOM CTpaTeruu OTHAJAET, KaK TOJbKO pealbHBIX X011
COOBITUH BBIBEAET NPEANPUITHE HA KETAEMOE pa3BUTHE.

4. B xome ¢QopmynupoBaHUSI CTpaTeTHH HENb3sl MPEABUACTH BCE
BO3MO>KHOCTH, KOTOpPBIE OTKPOIOTCS IPU COCTaBJIECHHUU IPOEKTa KOHKPETHBIX
Meponpusatuid. 1lo3ToMy NpUXOIUTCS TMOJIB30BAaThCA CHIIBHO OOOOILEHHOM,
HEMOJIHOM ¥ HETOYHOM MH(pOPMAIIMEH O Pa3IMYHbIX allbTePHATHBAX.

5. Ilpu nosinenuu Oosiee TOUHON MH(MOPMALIUU MOXKET OBITh MOCTABJIEHA MO/
COMHEHHE OOOCHOBaHHOCThH IEpBOHAYANIbHOM cTpareruu. IlosTtomy HeoOxonuma
oOpaTHasi CBsi3b, MO3BOJISIIONIAS OOECHEYUTh CBOEBPEMEHHBIM MEPECMOTP
CTpaTEeruu.

O. C. BuxaHckuii onpeqiesieT cTpaTeruio caeaymmuM odpazom: «Ctparerus
— OJTO JIOATOCPOYHOE KAYECTBEHHO OIPEAECICHHOE HAIPABICHUE Pa3BUTHUSA
OpraHm3aluy, kKacaromeecs: cepsl, CpeacTB U GOPMBI €€ eATETbHOCTH, CUCTEMBI
B3aMMOOTHOIIIEHUN BHYTPM OpraHM3aly{, a TakKe IIO3UIMU OpraHu3alud B
OKpY Xarolen cpesie, NPUBOIAIIECE OpraHU3aIuIo K ee uesam» [19, 220].

A. T'. IlopuiHeB paccMaTpUBAET CTPATErHIO0 OPraHU3alNK KaK «T€HEPAIbHBIN
IJIaH JIEWCTBUS, ONPEICISIOIINI TPUOPUTETHI CTPATETMUECKUX 3a7a4d, PECYPChl U
MOCJIeI0BATEILHOCTD IIArOB MO JIOCTUKEHUIO CTpaTerudyeckux ueneiy» [117, 54].

N. T. T'epunkoBa paccMarpuBaeT CTPATETHI0 KaK «PACCUYMTAHHYIO Ha
NEPCHEKTUBY CHCTEMY Mep, OOECIEeUUBAIOIIYI0 JOCTHXKEHHE KOHKPETHBIX

HaMEUYEHHBIX KOMIIaHHUEH 1ieneii» [21, 48].
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B. C. EdpemoB mnmmer, 4To «cTparerusi — 3To o0Opa3 [eHCTBUM,
00yCaBIMBAIOIIMN BIIOJIHE OMPENEICHHYI0 U OTHOCUTEIBHO YCTOUYUBYIO JIMHUIO
MOBEJICHNUSI MPOU3BOACTBEHHO-KOMMEPYECKOW OPraHU3alMi Ha  JTOCTaTOYHO
MPOJOJDKUTEILHOM ~ UCTOPUYECKOM  MHTEpBajie. Takod o0pa3  JeicTBUi
CKJIaJIbIBAETCS B paMKax ONPEACIICHHOW CUCTEMbl IMPUHLMIOB, NpaBUIl U
MPUOPUTETOB, OOYCIABIMBAIONIUX OOCTOSITEILCTBA MECTA, BPEMEHHU, IMPUYUHBI,
crioco6a u nenu aercteus» [39, 27].

B. . MapkoBa cunrtaer, yto «CTpaTteruss — 3TO TeHepajibHas Iporpamma
JEUCTBUMN, BBIABIISIIONIAS TPUOPUTETH TPOOIEM U PECypChl JUIS JTOCTHIKEHUS
ocHOBHOW 1enu. OnHa ¢GopMynaupyeT TIJIaBHbIE W€ W OCHOBHBIE MYTH HX
JOCTH)KEHUS TaKUM 00pa3oM, UTO MPEANpPUSTHE MOJy4aeT €IMHOE HalpaBIICHHUE
JIBHKCHUS» [66, 43].

B. N. HekpacoB cuuTaer, 4Tto «CTpaTrerusi — 3TO B3BELICHHBINA, UCXOAS U3
JOATOCPOYHOM MEPCIIEKTUBHI, M XOPOIIO MPOAYMAaHHBIN IJ1aH, pa3paboTaHHBIN AJIs
TOTO, 4TOOBI TIpUBECTH opranuzamuio [70, 16]:

A) K TOCTHXKEHHIO CBOMX LieJieh

b) cootBercTByrOmMMM 00pa3oM pacrpeAesiuB U MPUBOAS B JBUKCHHE CBOH
pecypcel

B) onpenenuB nose AesTebHOCTH

[') npuHMMasi pu 3TOM BO BHUMAaHUE CO3HATENIbHBIE U II€JICHANPAaBICHHBIE
JNENUCTBUS OCYIIECTBISIEMBIE B OKPYKEHUM.

P. PymenbT BbIACINI KPUTEPUH, KOTOPHIM JIOJKHBI YIOBIETBOPSATH CTPATETUU
[68, 67]:

e [locinenoBarenbHOCTh: CTpaTervsi HE JIOJDKHA COJIEpKaTh B ceOe B3aMMHO
HECOBMECTUMBIX II€JI€H U MOJIUTUYECKUX TPUEMOB;

e [‘apMOHMYHOCTH: CcTpaTerusi NMpU3BaHa OOECIEYUTh AJANTHUBHYIO PEAKIUIO
Ha BHEIIHIOK CPEAY U MPOUCXOIAIINE B HEH U3MEHEHHS;

e [IpeumymiecTBa: cTparerus MNPEJOCTABISAET BO3MOXKHOCTb MPUOOpETEHUs
W/WIN TIOJIepKAHUSI KOHKYPEHTHBIX MPEUMYIIECTB B HM30paHHOU cdepe

ACATCIIBHOCTH,
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e OcCylIecTBUMOCTb: CTpaTerusi HE JIOJDKHA TNPEABSBISATH YPE3MEpPHbIC
TpeOOBaHMSI K PecypcaM WM e TTOPOKAaTh HEpa3peluIuMble MPOoOIEMBbI.

Takoe  MHOrooOpasue  ompefesneHuii  cTparerud  OOBSACHIETCS  ee
MHOT'OTPAHHOCTBbIO M HEOJHO3HA4YHOCThIO. Kakmoe mpeanpusitue mnpecTaBisieT
0COOYI0 HEMOBTOPUMYIO (opMmy, oTIHMYaeTcss OT JAPYTHX €My IOJ00HBIX
Pa3JIMUHBIMU  COCTABJISIIOIIUMH, YTO, O€3yCIOBHO, JIOJDKHO YYUTBHIBATHCS MPU
MJIAHUPOBAHUHU JI€SITEIILHOCTH.

[ToHsATHE «CTpaTerus» SBISETCA OCHOBONOJIATAIOIIMM 3JIEMEHTOM IOHATHS
«CTpaTeruyecKoe yIpaBlieHHe». PaccMoTpum onpeaeneHus JaHHOTO MOHSATHS,
CYILIECTBYIOIIUE B HAYYHOU CpEJIE.

O. C. Buxanckuii B cBoeil kuure «CTpaTeruyeckoe yNnpaBJICHUE) MPUBOIUT
psi OTIpeieNICHNI 3apyOeKHBIX aBTOPOB JaHHOTO moHsATHs [ 18, 25-27].

X. llengen u Y. XaTTeH paccMaTpuUBaIM CTPATETHUYECKOE YNPABJIEHUE Kak
«TPOLIECC OMPEACIICHUSI U YCTAHOBJICHUSI CBSI3M OPTraHU3alUU C €€ OKPYKCHHEM,
COCTOAIIMN B peayn3allii BHIOPAHHBIX II€JIeH U B MOMBITKAX JIOCTHUYb >KEITAEMOTO
COCTOSIHUS B3aMMOOTHOILIEHHUM C OKPYKEHHEM IOCPEACTBOM pacClpeleiIeHUs
pecypcoB, To3Boisifoniero  AG(EKTUBHO W PE3yNbTaTUBHO  JIEHCTBOBATH
OpraHu3aluy U €€ MOJIPa3ICIICHUIM.

[Tupc u PoOMHCOH paccMaTpUBAIOT CTPATETUUECKOE YIPABICHUE KaK «HAOOp
pemieHuii W JeHCTBUH 1O (OPMYIHPOBAHHIO M BBIMOJHEHUIO CTPATErHid,
pa3pabOTaHHBIX JJIsl TOTO, YTOOBI JOCTUYB 1IEJIEH OpraHu3aIuny.

Coe omnpenenenne O. C. BuxaHckuil [aeT B CIEAYIOUIEM BHJIE:
«Crtparernyeckoe ympaBJ€HUE — 3TO TaKOE€ YNPABJICHUE OpraHU3alUen, KOTOpoe
OMUpAETCs Ha 4YEeJIOBEYECKHM TMOTEHIMaJl KaKk Ha OCHOBY OpraHM3alluH,
OpPUEHTUPYET MPOU3BOACTBEHHYIO JESITEIBHOCTh HA 3alpochl MOTpeOUTenei,
ruOKo pearupyer U NPOBOAUT CBOEBPEMEHHBIE HU3MEHEHHS B OpraHHU3alluu,
OTBEYAIOIIME BBI30OBY CO CTOPOHBI OKPYXKEHHsSI M TMO3BOJISIONIME JTOOUBATHCS
KOHKYPEHTHBIX MPEUMYLIECTB, YTO B COBOKYIHOCTHM JAa€T BO3MOXKHOCTb
OpraHHu3ally BbKUBATH B IOJITOCPOYHOM MEPCHEKTUBE, JOCTUTASI IPU 3TOM CBOMX

nenei»[ 18, 27] .
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II. Jlolnp mMOHMMAET MOJA CTPATETMYECKUM YIIPABIECHUEM  «IIPOLECC
yIpaBJIEHUs Pa3BUTHEM U COXPAHEHUEM COOTBETCTBHS CTPATErMU U OpraHU3alluu
KOMIIAHUHU, C OJJHOM CTOPOHBI, U U3MEHEHUEM BHEIIHUX YCJIOBUHW — C JAPYrOW»
[36, 78].

I[To A. T'. IlopmHeBy cTparernyeckoe ymIpaBjeHHWE NpeaAcTaBiseT coboi
«TpoLecc, ONPENENAIOIMNM  OCIEI0BATEIBHOCTh JACUCTBUM OpraHu3aluy  I10
pazpabotke U peanuzanuu crpaterud. OH BKJIIOYACT IOCTAHOBKY IIEJIeH,
BbIPAOOTKY CTpaTeruu, ONpenesieHne HEOOXOAUMBIX PECypCcoB M MOJAEp>KaHue
B3aMMOOTHOIIIEHUN C BHEIIHEW CpPEeNOW, KOTOpBIE II03BOJISIIOT OpraHu3aluu
JOOMBaTHCS IOCTABJICHHBIX 3amau» [117, 75].

N. H. TepunkoBa [ONOJHSET, YTO «CTPATETUYECKOE  YNPABIICHUE
OCHOBBIBAETCSI HA CTPATETMYECKHUX LEAX KOMIIAHUH, & UMEHHO, HE HAa HBIHELIHEW,
a Ha Oyayiued CTPyKType XO3sICTBEHHOM JesATEeIbHOCTH, HE Ha UMEIOIEMCs, a Ha
CO37]aBa€MOM HAy4HOM, IIPOU3BOJICTBEHHOM, COBITOBOM MOTEHUMANE (PUPMBI, IO
KOTOPBIN 1IEJIEBBIM HANIPaBIECHUEM BBLACISIOTCS pecypeb» [21, 59].

A. H. J[IOKIIMHOB MNHUIIET, YTO «CTPATETHYECKUUA MEHEHKMEHT —
JeSITeIbHOCTh MO OOECHEUEHHUI0 peau3aluy LieJeil opraHu3alui B YCIOBHSIX
JUHAMUYHOW, U3MEHUYMBOM 1 HEOIIPEETIEHHON Cpe/ibl, O3BOJIAIONIAsl ONTUMAIBHO
WCIIOJB30BaTh  CYLIECTBYIOUIMM  IOTEHIMAl OpPraHW3allMd M OCTaBaThCs
BOCIIPMMMYMBON K BHEIIHUM TpeOoBanmsam» [63, 28]. [lo ero mHeHuto, 3amada
CTPATErM4eCKOr0 MEHEIKMEHTA COCTOUT B JOCTH)KEHUM LEJNEH OpraHu3aluuu
IyT€EM  ONTHMAJIbHOIO  HCHOJIb30BaHUS €€  BHYTPEHHUX  IEPEMEHHBIX
(CyLIeCTBYIOLIEr0 TOTEHIMANa) C YydeToM (aKkTopoM BHEUIHEH cpeasl |
NpUBEJACHUEM MOTEHLMAda OpraHu3aldd B COOTBETCTBUE C TpeOOBaHUSMU
U3MEHSIOIIEHCSl BHEIIHEH cpeapl g 00ecredeHuss KOHKYPEHTOCHOCOOHOCTH U
3¢ PeKTUBHOCTH (DYHKITMOHUPOBAHUS B Oy TYIIIEM.

[IpoTuBONOCTaBIsAsI CTpaTerMyeckoe ympasieHue omnepatuBHoMy, O.C.

Buxanckuit npenioxun cienyronue kputepun ux auddepenumanuu [18, 27]:
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Tabnuma 1.1

CpaBHeHI/IC OIICPATUBHOI'O U CTPATCTUUCCKOI'O YIIPABJICHUSA

XapaKkTepucTuka

OnepaTHBHOE yIpaBICHUE

Crparerndeckoe ympapieHue

Muccus, npeaHasHayeHue

IIpou3BoACTBO TOBapoB M YCIyr C
HEeNbl0 TMOJYYeHHs] JI0X0Aa OT HX

peam3ann

BrepkuBanue OpraHmu3anuun B
JIOJICOCPOYHOU NIEPCIIEKTUBE
HOCPEACTBOM YCTaHOBJICHUS
JUHAMUYECKOT O OanaHca c

OKpYXXCHHEM, ITO3BOJISIOIIETO pPEIIaTh
npoOJieMbl  3aMHTEPECOBAHHBIX B

ACATCIIBHOCTH OPTaHU3alluu JINI]

OO0BeEKT KOHIICHTPAINH

BHHUMAaHUA MCHCIP)KMCHTA

Bsrisim BHyTph OpraHM3anud, IMOWCK

nyTei 6oee 3¢ GEKTUBHOTO

HCIIONIb30BaHMUS PECYPCOB

B3risin BOBHE oOpraHuzanuy, IIOMCK
HOBBIX BO3MOXHOCTEN B KOHKYPEHTHOM
00opb0e, OTCIICKUBAHUE U aJANTAIUs K

HN3MCHCHUSAM B OKPYKCHUN

VYuer hakTOpa BpeMeH! Opuentanuss Ha KparkocpouHyro u | OpueHranus Ha JIOJITOCPOUYHYIO
CPEIHECPOUHYIO IEPCIEKTUBY HIEpPCIIEKTHBY
OcHoBa noctpoenust | DyHKINH " opranuzanonssle | Jltomm, cucremMsl HMHGOPMAIIMOHHOTO
CHCTEMBI yTIPaBICHHS CTPYKTYpPBI, TPOLENYpHl, TEXHWKAa M | 0OECIEUCHNUs, PHIHOK
TEXHOJIOTUsI

Ilogxon K  yIpaBlIEHUIO

nepcoHaia

Bsrasin Ha pabOTHHKOB Kak Ha pecypc
OpraHu3aIly, KaK Ha HCIOJHHUTEIEH

OTAENBHBIX Pa0OT U QYyHKIMI

B3misig Ha paOOTHUKOB Kak Ha OCHOBY
OpTaHM3alNH{, €€ ITIABHYI0 LIEHHOCTh U

HUCTOYHHUK 6narononyq14;1

Kpurepuii sddexkruBHocTr

yIpaBieHUs

[IpuObIbHOCTE M PAlMOHAIBHOCTD
HCIIOJI30BAHUSA  IIPOU3BOACTBEHHOIO
IOTCHLIMANIA

CBOEBPEMEHHOCTD u TOYHOCTh
peaKkMyd  OpraH3alliil Ha  HOBEIC
3alpochl pPBIHKA © HW3MCHCHHS B
3aBUCHMOCTH or HU3MEHEHHUSI
OKPYKEHHUsI

B. U. HekpacoB Buaur cheAymoIue pa3iddus MEXAY OOBIYHBIM H

cTpaTeruyeckum ympasieruem [70, 24] (tabn. 1.2):
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Tabnuua 1.2

Paznmuuus MCKAY OIICPATUBHBIM U CTPATCTUICCKUM YIIPABJICHUCM

OOBIYHOE yTIpaBIICHHUE

Crparerndeckoe yIpaBicHHE

[TornManme MuCCcHH, IpeTHA3HAUCHHS KaK
OCYLIECTBIICHUE OIIPENEIEHHBIX IEHCTBUM,

TMPOU3BOJACTBO OIPEACICHHBIX YCIyT

Ilornmanue MHUCCHUH, TPEAHAZHAYCHHUA KaK BbDKMBAHUE

WM Pa3BUTHE OPTraHU3ALWHU B H3MEHSIOIICHCS cpesie

KOHIJ,GHTpaLII/IH BHUMAaHUA HA JOCTHKCHHUC

KPaTKOCPOUYHBIX U CPEHECPOUHBIX IIeTIeH

KOHIJ,GHTpaLII/IH BHUMAaHUA HA JOCTHKCHHUC

JIOJITOCPOYHBIX LieTei

IIpenmynieCTBEHHBIH B3Il BHYTPb OPraHU3aLuu

BuauMmatenbHOE N3Yy4YCHHUE TPOLCCCOB NPOUCXOAANIUX BO

BHEC OpraHusalnn

PaccmoTpenue oprannzanuy Kak COBOKYIHOCTH
(hopManbHBIX IOAPa3IeNICHUH, Pealn3yIonuX

3aKpeTIeHHbIE 32 HUMH (DyHKIUH

HOZ[XOI[ K OpraHMU3alMy KaK K CaMOHapacTaroumeMy

OpraHmusmy

[IpenmytecTBeHHO (HYHKIIMOHATBEHO-PECYPCHBIH
MOAXOJ K PaOOTHUKAM MPY KOHIIEHTPALUH Ha

TOBBIIICHUE HCTIOJTHUTEIHCKOM KBaJ'II/I(l)I/IKaL[I/II/I

Bsrmsin Ha paboTHHKA Kak HAa OCHOBY OpTaHU3AIUH,
KOHIIEHTPUPYS BHIMaHUE HA BOBJICUCHHE PaOOTHHUKA B
IIPOLIECC COBMECTHOM TPYOBOM AESATENBHOCTH, Ha

pa3BHUTHE NOTEHIMANa paOOTHUKA.

B Pa3BUTHHU MCTOHAOJIOTUH CTPATCIHYCCKOI'O YIIPABJIICHUA IMPUHATO BBIACIIATH

YCThIPC OCHOBHBLIX JTalla: 6IOI[)KCTI/Ip0BaHI/Ie, AO0JITOCPOYHOC INNIAHUPOBAHMUC,

CTpATCTUYCCKOC INIAHUPOBAHUC U,

[18; 21].

HaKOHCII, CTpaTeFI/I‘-IeCKI/Iﬁ MCHCIXMCHT

1. bromxetupoBanue. B snoxy (opmupoBaHHs TMTaHTCKUX KOPIIOpALUi 10

BTOPOH MHUPOBOW BOWHBI CIEUUAIBHBIX CIyX0 IJAHUPOBAHUS, OCOOEHHO

JIOJITOCPOYHOI0, Ha MPEANPUATUSIX HE CO3AaBAIOCh. BbICIINE PYKOBOJIUTEIN
OPSANPUATANR PETYIIpHO OOCYXKIadd ¢ HaMedald IUTaHbl Pa3BUTHS CBOETO
Ou3Heca, oOJHAKO (QopMalibHOE IUIAHUPOBAHUE, CBA3aHHOE C pacyeTaMu
COOTBETCTBYIOIIMX TOKaszarened, BeaeHueM G(opM (PUHAHCOBOM OTYETHOCTH,
OTPAaHUYMBAJIOCH JIMIIb COCTABJICHHUEM ©€KErOJHBIX (DUHAHCOBBIX CXEM —
OIOJIXKETOB IO CTAThSIM PACXOJ0OB HA Pa3HbIC LIEIIH.

brokeTsl  COCTaBIISIIMC,

BO-IIEPBBIX, MO  KaXJIOW U3  TPymIl

Hp0I/I?)BOHCTBCHHO-XOSHﬁCTBGHHLIX (I)YHKHHIZ, BO-BTOPBIX, I10 OTACIbHBIM

CTPYKTYPHBIM €AMHHUIIAM B paMKax NpeAnpUsITUN. AHAIOTUYHbIC OIOJKETHI U B

COBPEMEHHOM JKOHOMMKE CIIy’)KaT OCHOBHBIM HMHCTPYMEHTOM pPacClpeIeiICHUs
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BHYTPUKOPIIOPATUBHBIX PECYpPCOB U  KOHTPOJS TEKyled e TeIbHOCTH.
Oco0eHHOCTBIO OHOKETHO-(DMHAHCOBBIX METOOB SIBJIIETCA UX KPATKOCPOUHBIN
XapakTep W BHYTPEHHSISI HANPaBJIE€HHOCTb, TO €CTh MPEANPUSITHE B ITOM Cydae
paccMaTpHUBaETCs KaK 3aKpbITasi CUCTEMA.

2. Honrocpounoe muanupoBanue. B 1950-x—nauvane 1960-x romos
XapakTepHBIMU  YCIOBUSAMHM  XO3SUCTBOBAHUS aMEPUKAHCKUX  MPEINPUSTHM
SBUJIMCh BBICOKHE TEMIIbl POCTa TOBAPHBIX PBIHKOB, OTHOCUTEIBHO BBICOKAs
MPeACKa3yeMOCTh TEHACHIIMNA Pa3BUTHS HAIIMOHAIBHOTO XO35MCTBA. DTH (HAKTOPHI
00yCIIOBUIIM HEOOXOJMMOCTh PACHIMPEHUE TOPU30HTA IJIAHUPOBAHUS U CO3/AU
YCJHOBUS ISl Pa3BUTHUS JOJITOCPOYHOIO MJIAHUPOBAHUSI.

CrepxHeBasi ujess METoAa JOJITOCPOYHOrO IUIAHUPOBAHUS — COCTaBJICHUE
MPOTrHO3a MPOAAXK NPEANPUATUS HAa HECKOJBbKO JieT Breped. [Ipu 3Tom B CBsA3M C
MEJJIEHHBIM HApacTaHWEM XapaKTEPUCTUK W3MEHYMBOCTH BHEIIHEH Cpeabl
JIOJITOCPOYHOE TJIAHUPOBAHUE OCHOBBIBAJIIOCH HA SKCTPANOJISIIIUU CIOKHUBIIUXCS B
IIPOLUIOM TEHACHUMMU Pa3BUTHSA NPENIPUATHA. | JTaBHBIM MOKAa3aTeslb — IPOTHO3
cObITa — 0a3UPOBAJICS HA IKCTPANOJISALMY NMPOAAX B Mpeablayiue roasl. Jlanee Ha
OCHOBAHMHM KOHTPOJBHBIX MHUGP, 3aJaHHBIX B MPOTHO3€ MPOAAXK, OMPEACISIUCH
(GbyHKUIMOHANIBHBIE MJIAHBI IO TPOU3BOJICTBY U CHaOxeHuto. HakoHen, Bce IiaHbI
arperupoBajiuCh B €IWHBIN (DMHAHCOBBIN IUIaH mOpeanpuatvsa. [naBHas 3amaua
MEHE/HKEPOB COCTOSJIa B BBISBICHUU (PUHAHCOBBIX MTPOOJIEM, JTUMUTHUPYIOIIMX
poct mpennpusatus. [pyrumu cioBamu, pemiajicsi BOmpoc 00 00eCneueHHOCTH
COOCTBEHHBIMH peCypcaMi U HEOOXOJMMOCTH MPUBJICYCHUSI 3a€MHBIX CPEJICTB.

3. Crparernyeckoe miaHupoBanue. B konue 1960-x rooB 3KOHOMHUYECKas
00CTaHOBKAa BO MHOTHUX IIPOMBIILICEHHO Pa3BUThIX CTPaHaxX CYIIECTBEHHO
u3MeHunacb. Ilo Mepe HapacTaHusi KPU3HCHBIX SIBICGHHUM W yCWICHUS
MEKIyHApPOJIHOW KOHKYPEHUHMH MPOTHO3bl HA OCHOBE JKCTPAINOJSALIMHU CTalIU BCE
0ojee pacxXoIUThCA C peaTbHBIMH MH(PpPAMH, TMPU TOM HaAMOOJIEe THUITMYHBIM
SIBJICHHEM ObLTa MOCTAaHOBKA ONTUMHCTHYECKHUX IIeJIeH, C KOTOPHIMU HE CXOIMIINCH
peanbHble UTOTH. Briciiee pyKOBOJACTBO MPEANPUATHS OOBIYHO UCXOUIIO U3 TOTO,

yT0 B OyAywmeM pe3yJbTaThl JACSITENBHOCTU YJIydllaTcs, OJHAKO 4YacTo
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npeAnpUsITUE HE BBIXOJTHIIO Ha 3aIrIaHUPOBAHHBIE pe3yIabTaThI
dbyukimonupoBanusa. Takum  oOpa3oM, OKazajloch, 4YTO  JOJITOCPOYHOE
IJIAHUPOBAHUE HE Pa0OTaeT B YCIOBUSIX JUHAMUYHO H3MEHSIOLIEHCS BHEITHEH
CpeJbl U KECTKONH KOHKYPEHIIUH.

Konnenmus crparernyeckoro IUTAaHUPOBAHUS CBsi3aHA C TIOMCKOM ITyTel
MPEOI0JICHUS OTPAHUYCHUIN CHUCTEMBI JOJTOCPOYHOTO MIIaHUpoBaHus. B cucteme
CTPATETMYECKOr0 TUIAHUPOBAHUA OTCYTCTBYET IMIPEINOI0KEHUE O TOM, YTO
Oyayiiee HEMPEMEHHO [OJDKHO OBITh JIydllle MpoIUIOro, W OTBepraercs
MPEANOChUIKA O BO3MOXKHOCTH HM3yYCHHUS OYIyIIer0 METOJAOM JKCTPATOJISIIUM.
CoOCTBEHHO B Pa3IMYHOM MOHUMAHUU MEHEKEpaMH POJIM BHEIIHUX (DAKTOPOB U
3aKJII0YAETCSl  OCHOBHOE  OTJIMYME  JIOJTOCPOYHOTO  AKCTPANOJSATHUBHOIO
IJITAHUPOBAHUS OT  CTparermdeckoro. Bo TiaBy yrjia CTpaTeruyeckoro
IJIAaHUPOBAHUSI TIOCTABJIEH aHAJIM3 KaK BHYTPEHHUX BO3MOXKHOCTEH MPEANpPUATHSA,
TaK M BHEIIHUX KOHKYPEHTHBIX CHJ M TIOMCK KCIOJIb30BaHMSI BHEIIHHUX
BO3MOXKHOCTEH C y4eToM cCHenu(pUKH TpeanpusaTus. Takum o0pa3oM, MOXKHO
CKa3aTh, YTO II€JIb CTPATETMUECKOTO IUIAHUPOBAHUS 3aKIIIOYACTCS B YJIYUIIECHUU
pPEAKLMH TIPEANPUITUS HA JUMHAMUKY PbIHKA W NMOBEJEHUE KOHKYPEHTOB.

4. Crparernueckuii  MeHemkMmednT. K 1990-m  romam  GOJNBIIMHCTBO
OpeAnpUsTAA 1O BCEMY MHUPY Hadald TEPEXOoJl OT CTPaTEeruyeckoro
IJITAHUPOBAHUS K CTPATETMUYECKOMY MEHEKMEHTY. CTpaTeru4ecKuii MEHEHKMEHT
OTpEeNeNsIeTCs HE TOJbKO KaK KOMIUIEKC CTPaTEerM4yecKux YMNpaBICHYECKUX
pelIeHU, ONpeNeNsIoNuX JOJTOBPEMEHHOE pa3BUTHUE MPEANPUSITUS, HO U
KOHKPETHBIX JEHCTBUH, 00€CIICUNBAIOIINX OBICTPOE pearupoBaHuE MPEANPUATHS
HAa M3MCHEHUE BHEIIHEW KOHBIOHKTYPBI, KOTOPOE MOKET IMOBJeYh 3a CcOOOM
HEO0OXOJIMMOCTh CTPATETHYECKOr0 MaHEeBpa, MEePEeCMOTpP IIeIeH M KOPPEKTUPOBKY
00111eT0 HAITPaBJICHUSI Pa3BUTHSI.

[To HameMy MHEHHIO, JOCTATOYHO TOYHASI MPUBS3KA FTAIOB METO/I0JIOTUH
CTPATETMYECKOr0  MEHEPKMEHTa K  HMCTOPMYECKMM  JTalaM  pa3BUTHUA
SKOHOMMYECKHUX CHUCTEM BBI3BIBACT COMHEHHUE. BeposTHee Bcero, B pas3iiMyHBIX

oTpac/isiX U Ha Pa3/IMYHbIX PbIHKAX YCJIOBHA KOHKYPCHIUH ObLIN HCOAHNMHAKOBBI,
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TaK K€ Kak pa3iauyHbl ObTM (GOpMBI U METONBI ympaBieHus. UYrto kacaercs
POCCUICKON NEHCTBUTEIBHOCTH, TO 3TH JTalbl HE COBNAJAIOT BO BPEMEHHU C
STanaMy Pa3BUTHS CHUCTEM CTPATETMYECKOTO YOPABJICHMS, MNPUHATHIMU B
aMEPUKAHCKOW Y3KOHOMHUYECKOUN HAyKe.

JICCTBUTENIBHO, €CIM MNPOCIECIUTh XapaKTep HW3MEHEHU B YIPABJICHHUU
OTEUECTBEHHBIX OPraHU3aluid, TO MOXXHO NPEIJOKEHHYIO BBILIE HEPAPXUIO
OpUBSI3aTh K HCTOPUYECKUM COOBITUSM B POCCUMCKOM HSKOHOMHKE, 4YTO
MOATBEPKAAETCA HMCCIENOBaHUAMHU, NpoBeacHHbIMU B. JI. Mapkosoii [66, 103].
[To ee MHEHMIO, CTPATErMYECKOE YIIPABICHUE HA OTEYECTBEHHBIX MPEANPUATHIX

HUMCCT FJIY6OKI/IC HCTOPHUYCCKUC KOPHH, HAa OCHOBC 4YCT'0 OHA BBIACIIACT P 3TAIIOB

(Tabmn. 1.3).

Ta6muma 1.3
Hepuoz:maum{ 9TAIIOB YIIPABJICHUA
ITepuon Oran XapaKkTepucTuka
Jo 1987 r. AJIMUHUCTPATUBHBIH Benyrcs paboThl cTpaTerndeckoro 1miaHa, Ho B

OCHOBHOM 10 MHUIHUATUBE U ITPU NMOAACPIKKE

MHUHUCTEPCTB, BEAOMCTB U MECTHBIX BacTei

1987-1991 rr. VYciioBHasg SKOHOMHYECKasT Hexotopas caMocTOsITeIbHOCT ITPHUBENA K

CaMOCTOSATENLHOCTh pa3paboTKe CTPaTerHuecKUX PEeLIeHUH

(yHKIMOHATBHOTO THIA (1I€I€BbIE IIPOrPaMMBbI) B
paMKax KOMIUICKCHBIX IIPOrPaMM Pa3BHTHS

MpeANpUSATHS

1992-1994 rr. Anananmst AnanTanus NpeAnpUATHI K Pe3KO H3MEHUBIITUMCS

YCIIOBUSIM BHEIITHEH Cpe€anl

C 199%r. BremnHss ctparerus Oco3HaHne HEOOXOAUMOCTH pa3pabOTKU CTPATETvH,

OPHEHTUPOBAHHOI Ha BHELIHIOIO Cpey

[IpakTrka Ou3Heca mMoKaszajia, YTO HE CYIIECTBYET CTpPATEruu, €AUHOM IS
Bcex mpemnpusaTuii. [Ipeobrmangaromiee OONBIIMHCTBO aBTOPOB CXONATCS BO
MHEHUH, 4YTO KaXJ0€ IMPEANPUITHE YHUKAIBHO B CBOEM pOJE, U MpoLecC
BBIPAOOTKHU CTpATEruu JJI KaXJA0ro MPeANnpUsTHS YHUKAJICH, TaK KaK OH 3aBUCUT
OT MO3WLUU NPEANPUATHS HA PBIHKE, JUHAMHUKH €r0 pa3BUTHs, €r0 MOTCHUIHAIIA,
IIOBEJICHUS  KOHKYPEHTOB, XAapAaKTEPUCTUK IMPOU3BOJAMMOIO  TOBAapa WIIH

OKa3bIBAEMBIX YCIYI, COCTOSIHMS DJKOHOMHUKHM, KYJIbTYpPHOW CpeIbl WU JPYTHX
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daktopos [83; 86; 88; 100; 101; 108; 111; 115; 124; 125]. B T0 ke BpeMs eCThb psil
OCHOBOIIOJIAralIIUX MOMEHTOB, B COOTBETCTBUH C KOTOPHIMU MOYHO MPOU3BECTU
KJIAaCCU(DUKAITUIO CTPATETHIA MPEATIPUSTHSL.

[Io ypoBHIO 00BEKTa CTPATETUYECKOTO YIIPABJICHUS MPHUHSATO BBIACIATH 3
TUMa cTparerui [66]:

1) kopnopaTuBHBbIE;

2) CJOBBIE;

3) byHKUMOHATBHBIE.

KopnopatuBnast (moptdenbHas) CTpaterus - OTO CTpaTerus, KOTopas
ONMHCHIBACT OOIllee HaNpaBJICHHE POCTa NPEANPUSATHS, Pa3BUTUSA  €T0
MIPOU3BOJICTBEHHO-COBITOBOM JIeaTebHOCTH. (OHa TMOKa3bIBaeT, KaK YIPaBJIATh
pa3IMYHBIMA BUJaMH OW3Heca, 4TOOBI cOaJlaHCHpOBaTh MOPTQEIb TOBAPOB H
yciyr. CTparernyeckue pelieHus 3TOro YpOBHS HaubOoJee CIIOXKHBI, TaK Kak
KaCaroTCsl IPEATIPUSATHS B IIEIIOM.

KopnopatuBHas ctpaTrerusi MOKeT BKIIOYATh:

e Pacnpenenenue pecypcoB MeEXIy XO3SWCTBEHHBIMU MOJPA3JCICHUSIMU Ha
OCHOBE NOPT(ETHHOTO aHAIIN3A;

e Pemenne o guBepcupUKAIMM TPOU3ZBOJACTBA C IENBIO  CHIDKEHUS
XO35IUCTBEHHOTO PUCKa U MOJIy4eHHs 2P deKTa CHHEPTUH;

e l3MeHeHUe CTPYKTYPhI MPEITPHUSITHS;

e PemieHus o ciausHUM, TPUOOPETECHUHW, BXOXKIECHUU B  (PUHAHCOBO-
MPOMBIIIICHHBIE TPYTIIBI U APYTHE UHTETPAIIMOHHBIEC CTPYKTYPHI,

e Enunyro cTparernyeckyto OpUEeHTALMIO T0Ipa3IeeHHI.

Ha ypoBHE XO3SIMICTBEHHOTO TOApA3ACIeHUs pa3pabdaThIBACTCS JEIOBasI
cTpareruss (OM3Hec-CTpaTerus) — CTpaTerusi O0O0ECTHEeUeHUs JIOITOCPOYHBIX
KOHKYPEHTHBIX TMPEUMYIIECTB XO3SHCTBEHHOTO IMOApPA3ACICHUS. JTa CTpaTerus
MOKAa3bIBACT, KaK MPEANPUATHE OyJeT KOHKYPUPOBATh Ha KOHKPETHOM PBIHKE, KaK
Oyner mobuBaTbcsi oOeIbl B KOHKYpEeHTHON OopbOe. [ToaToMy Takyr CTpaTeruro

HA3bIBAIOT €ILIE CTPATEruel KOHKYPEHUMH, KOHKYPEHTHOM CTPATETUEH.
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OYHKIMOHAIIBHBIE CTpAaTerMu — CTpaTeruu, KOTOpbIe pa3padaThIBAIOTCs
GyHKUMOHANBHBIMM ~ OTACJIaMH W CIyXKO0aMu  TNpEJupusTHs Ha  OCHOBE
KOPIIOPaTUBHOM U JIEIOBOM CTpaTeruu. JTa CTpaTerusi MapkeTuHra, ((MHaHCOBasl,
MIPOU3BOJICTBEHHAs] CTparteruu W Jpyrue. llenbio (QyHKIIMOHANBHOW CTpaTeruu
SBIIIETCS paclpelesieHue pecypcoB oTAena (ciykObl), MOUCK 3(HPEKTUBHOTO
noBe/ieHHs] QyHKIIMOHAIIBHOTO MOAPA3/ICICHUSI B paMKax OOIlel CTpaTeruu.
Hpyryto knaccudukanuto crpareruit npemnarator M. Iloprep, ®@. Kotnep,
I'. Amctponr, O. C. Buxaunckuii, [19; 48; 82; 90]. HuxenpueneHHble CTpaTeruu
pa3BuUTHs OM3HECA IPUHSITO HA3BIBATh 0A3MCHBIMH WU ATATIOHHBIMHU:
1. CTpaTerum KOHUEHTPUPOBAHHOTO POCTA:
e (Crparerusi yCuia€HUs MO3ULUU HA PHIHKE;
e Pa3Burus phIHKA;
e Pa3BuTusa Npoaykra.
2. CTpaTerum MHTErpUPOBAHHOTO POCTA!
e Crtparerusi 00paTHOI BEPTUKAIBLHON UHTETPAIUH;
e [IpsAMoil BEpTUKAIBHON UHTETPALIUU.
3. Ctpareruu AuBepCcUPpUIIMPOBAHHOTO POCTA:
e Crparerusi HIEHTPUPOBAHHOMN AUBEPCUPUKAIINH;
e [‘opusoHTanbHON HUBEpCUPUKALINY;
e KoHrioMepatuBHON AUBEpCUPUKALINY.

4. CtpaTeruu COKpalieHus:

Crparerust TMKBUIAINY;

«Cbopa ypoxas»;

Cokpanenus;

CokpanieHus pacxoaoB.
ConepxaHue yKa3aHHBIX CTPATETHid XOPOILIO HM3BECTHO CHEIUAIUCTaM I10
CTpaTEruuecKoMy YIPaBJIEHUIO, YTO MO3BOJISIET HaM HE OCTAHABIMBATBCA HA HMX

NOAPOOHOM ONUCAHUH.
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M. U. KpyrioBeim Oblia mpemioxeHa Apyras KiacCHu(HKaIUs CTpaTeruil, B
COOTBETCTBMM C  KOTOPOM  CTpaTreruud  JeNATCsl Ha  TPU  TPYIIIBL
IpEANPUHUMATENIBCKIE, OPTaHU3aLIMOHHBIE U TPYAOBEIE [56, 77].

[IpennpuHuMaTenbCKue  CTPAaTerMd  BKIIOYAIOT B ce0sf  cTpaTeruu
JEeSTEIbHOCTH; YAOBJIETBOPEHUSI NOTPEOHOCTEH; pOCTa; HAYYHO-TEXHUYECKOIO
pa3BUTHS; KOHKYPEHIIMM HAa TOBAapPHBIX PbIHKAX; KOHKYPEHIMU U KOOIEpaluu Mpu
CO3JaHMM HOBOM NPOAYKLUMH U TEXHOJOTMHM; MapKETUHIOBBIE CTPATErMH WIIN
CTpaTeruu KOHBEPCUHU MTPOU3BOCTBA.

OpraHu3aliuoHHbIE CTPATETUH TMPEACTaBISAIOT COo00W HaboOp MpaBUI H
METOJIOB, PEANU3YIOIIUX CHCTEMHBIA IOAXOX K OpraHU3alUd JACSTEIbHOCTH
npeanpusatua. OOBEKTOM HUX BO3JACHUCTBUSA  SBISIIOTCA  OpraHU3al[MOHHbIE
CTPYKTYpBI, LEJENojaraHusi, OLEHKH pe3yJbTaTUBHOCTH U  OpraHu3aluu
YIPABJICHUSI HA PEAIPHUITHH.

TpynoBsle cTpaTerny HampaBJE€Hbl HA PELIEHUE BOIIPOCOB MOTUBALIMH TPy
U BIMSHHUS HAyYHO-TEXHUYECKOTO pa3BUTHs Ha MOTPEOHOCTb B TPYAOBBIX
pecypcax u UX XapakTEPUCTHKHU.

AHanu3 3amajHOM M OTEUYECTBEHHOM JINTEpaTyphbl IO3BOJIWI ONPEAECIUTH
polecc cTpareruueckoro ymnpasienus [6; 15; 34; 41; 50; 73, 105].
CrpaTernyeckoe YNpaBlIEHHE MOXKHO MPEICTABUTh KAaK COBOKYIHOCTb IISITH
B3aMMOCBSI3aHHBIX YNPABJIEHYECKUX IPOLECCOB. OTU IPOLECCHl JIOTUYECKU
BBITEKAIOT OJUH U3 Jpyroro. OJHAKO CyUIECTBYET yCTOHYMBasi oOpaTHasi CBSI3b.
CxeMaTH4yeCcKu CTPYKTypa CTPATErHUeCKOro YIpaBlIeHUsI H300pakeHa Ha PUCYHKE
1.1.

AHanu3 cpeapl  CUMTAETCS MCXOAHBIM — IPOLECCOM  CTPaTernyecKoro
yHOpaBICHUs, TaK KaKk OH obOecreynBaeT 0a3y AJsl ONpPENeICHUs MUCCUM M Lelen
OpEeanpUsITUS U s BBIpAaOOTKHM cTpareruil noseneHus. M3 ¢axtopos BHemHen
cpeasl 0co00€ BHHUMAaHWE YJIENSIETCA COIMAIbHO-TIOJIUTUYECKOW OOCTaHOBKE B
CTpaHE U PETHOHE, PErHOHAIbHBIM OCOOCHHOCTSAM JEATEIBHOCTH KOHKPETHOI'O
NPEANPUATHS, YUYUTHIBAETCS KOHUEMUHUSA COIMAIbHO-)KOHOMUYECKOTO PpPa3BUTHUSA

CTpaHbl U PETHUOHA.
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A 4 A 4

AHanu3 BHEIIHEN CpeJibl AHanu3 BHYTpEHHEN cpeabl

Onpenenenrne MUCCUH U Lieel

A 4

Pazpabotka cTparerun

A 4

Brinonnenue crparerun

A 4

OHGHKa 1 KOHTPOJIb BBIITOJITHCHUA

OOpaTHas CBsI3b

Puc. 1.1. Cxema nponecca cTpaTernyecKkoro ynpaBiaeHUs

BuayTtpennsisi cpega npeanpusiTusi MpeAcTaBiseT cOO0OM ero moTeHIual, OT
3¢ (HEKTUBHOCTH HMCIOJIB30BAaHUSI KOTOPOTO 3aBUCUT aJanTalusl MPEANpUATHS K
BO3JICUCTBHUIO (DaKTOPOB BHEIIHEIO0 OKpYKEeHUs. BHyTpeHHssi cpeia MOXKeT
BKJIIOYaTh B c€0sl COCTOSIHME MPOU3BOJCTBEHHOrO Ipoiiecca, (HUHAHCOBBIX
BO3MOYKHOCTEN IPEANPUATUSA, MAPKETUHIOBBIX TEXHOJOTUH, KOPIIOPATUBHOU
KYJBTYPBI U CAMOT0 IIpoliecca ypaBiIeHUsI.

dopMyTHpPOBAHNE MUCCHH TPEANPHUITHS OBIBACT TOCTATOYHO OOITUM, HO B TO
XKe BpeMsl CIEM(PUUECKUM JI KKJIOTO MPEIIPUSITHS U SCHO BBIPAXKAIOIIUM €0
nepcrekTuBbl. O0mas GopMyaupoBka MUCCUU TpeOyeT KOHKpPETHU3allUh B BUJIC
MOCTAHOBKM Y3JIOBBIX II€JIeH W 3aJad pa3BUTHSA. JTa paboTa BBIMOIHSIETCS HE
CTOJIBKO CHEUHAIUCTAMU 1O IUIAHHUPOBAHUIO, CKOJIBKO BCEMH YIPABISIOUIUMU
NpEeANPUSITUS, U B IEPBYIO OUYEPE/Ib PYKOBOJUTEISIMH BBICIIETO 3BEHA.

[Tocne ompeneneHuss MUCCUU U TI€JIed Pa3BUTHUS MPUCTYMNAIOT K pa3paboTke
CTpaTeruud. JTOT MPOIeCC MO MPaBy CUYUTAECTCS CEPALUEBUHOM CTPATETHYECKOTO

ynpasnenus. [Iporece pa3paboTKu CTpaTeruy COCTOUT M3 CIEAYIOMINX ITAIOB:
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1) onpenenenue CTpaTErMuecKoro IMOJOXKEHUs NPEANPUATHS MO0 OTAEIbHBIM
(akTopaM, BbISIBIIEHUE KOHKYPEHTHBIX IPEUMYILECTB IPEAIPUITHS;

2) onpeneneHue CTpaTernyeckux albTepHATUB;

3) BbIpabOTKa CTPATErUH, YAOBIETBOPSIOLIEH BO3MOKHOCTSAM MPEANPHUITHSL.

OTan BBIIOJHEHUS! CTPATEruy BKIKOYAET B c€0sl MPOBEACHUE CTPATETNYECKUX
U3MEHEHU Ha NPEeANpPUATHH, MPUBOASIIUX €ro K JOCTUKEHHUIO IMOCTaBIEHHBIX
LEJIEH.

CrpaTternueckas OL€HKa U KOHTPOJIb C()OKYCUPOBAH HAa TOM, BO3MOKHO JIM B
JANbHEMNIIIEM peaan30BbIBAaTh IPUHATHIE CTPATErNH, U MIPUBEIET JIU UX peanu3alus
K JJOCTHKEHHIO TIOCTABJICHHBIX LIEJIEH.

Takum 00pa3oM, B COBPEMEHHBIX YCIOBUSX, XapaKTEPU3YIOLIUXCS OBICTPBIM,
pagvKaIbHBIM M 3a4acTyH) HENPEICKA3yeMbIM HW3MEHEHUSIM, CTPAaTErH4ecKoe
YOPABJICHUE  CTAHOBHUTCS  OCHOBHBIM  HHCTPYMEHTOM,  IO3BOJISIOIINAM
IPOMBIIUICHHOMY HNPEANPUATHIO B ONMDKAMIIEH M JOJIrOCPOYHOM NEPCIEKTUBE
YCHEIIHO Pa3BUBATHCS B YCIOBUAX KOHKYPEHLUU.

B cooTBeTrcTBUM € OINpEAENCHUSAMH «CTPATETHYECKOTO  YIPAaBICHUS,
U3JI0)KECHHBIMH ~ BBIIIIE, CTPATETMYECKOE YIIPABICHUE MPEIIPHUATHEM HAIPABICHO
Ha CO3[aHHME KOHKYPEHTHBIX MPEUMYLIECTB, NOCPEACTBOM KOTOPBIX BO3MOKHO
JOCTH)KEHHUE Lienel npeanpustus. Takum o0pa3oM, KOHKYPEHTHOE MPEUMYIIIECTBO
NPEANPUATUS SBISETCA CEpALUEBUHON CTPATETMYECKOrO YIPABIEHUS, MOCKOJIbKY
MMEHHO Ha OCHOBE KOHKYPEHTHOTO IMpeuMyllecTBa pa3pabaTblBalOTCS U
peaIM3yIOTCS CTPATETUU MPEANPUATHS U JOCTUTAIOTCS €r0 LEIIH.

Crosp 00JIbIIIOE 3HAYEHNE KOHKYPEHTHOTO NPEUMYIIECTBA B CTPATETNYECKOM
YIPABJICHUH 0053bIBAET PACCMOTPETH JAHHOE MOHATHE OoJiee oAPOOHO.

B ucropuyeckoM acnekTe Teoprs KOHKYPEHTHBIX NMPEUMYILECTB IPUIILIA HA
CMEHY TEOpPHM CPAaBHUTENBHBIX NpenMyuiecTB. CpaBHUTENBbHBIE IPEUMYLIECTBA,
JeKalue B OCHOBE KOHKYPEHTOCTIOCOOHOCTH CTPaHbl WIIA (PUPMBI, OTIPEACIISIOTCS
HJIMYUEM U  HUCIHOJB30BaHMEM  HAXOJIIIMXCA B  M300Wiauu  (aKToOpoB
IPOU3BOJCTBA, TAaKUX, KAaK TPYJOBbIE U CBIPbEBBIE PECYPChI, KamuTal,

uH(ppacTpykrypa u apyrux. [lo mepe pa3BUTHS TEXHOJIOIMYECKUX WHHOBALMHA U
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rnobanu3anuu Ou3Heca W3MEHMJIACh CTPYKTypa KOHKYPEHIIMH, M Ha CMEHY
CpPaBHUTEJIBHBIM TNPEUMYIIECTBAM TMpHUIIa HOBas MapagurMa — Teopus
KOHKYPEHTHBIX TPEUMYILECTB.

CaMm TepMHUH «KOHKYPEHTHOE MpEeuMyllecTBo» mnosiBwics B 1985 romy B
pabote M. Iloprepa «Competitive Advantage: Creating and Sustaining Superior
Performance» [133].

K.-K. Jlamben B cBoelt kHure «CTpaTermueckuii MapKETHUHI» JIaeT
clenyrolee ONpeleieHue KOHKYpPEHTHOro mnpeumyiiectBa: «KoHKypeHTHOe
IPEUMYILIECTBO — 3TO T€ XapaKTEPHUCTHUKH, CBOMCTBA TOBAapa WM MAPKH, KOTOPbIE
co37atoT s GUPMBI ONPE/IETICHHOE MPEBOCXOCTBO HAJl CBOMMHU KOHKYPEHTAMI
[58, 277-278].

B HayuyHOIl 1MTEpaType TaKXe BCTPEYAETCS OIpPEACIICHHE KOHKYPEHTHOI'O
NPEUMYIIECTBA KaK «IOJOXKEHUs (UPMBI Ha pPBIHKE, [O3BOJISIONIETO €W
IIPE0JI0JIEBATh CHJIBI KOHKYPEHILIMH U MPUBJIEKaTh Nokymnarenei» [10, 35].

KOHKypeHTHBIE NPEMMYILECTBA CO3/JA0TCS YHUKAJIBHBIMU OCSI3a€MBIMH U
HEOCS3aeMbIMU AKTUBAMH, KOTOPHIMH BIIAJE€ET MPEANPUATHE, TEMHU CTPATETUUECKU
BaXHBIMU JJISl JIaHHOTO Ou3Heca chepaMu AESITENbHOCTH, KOTOPbIE MO3BOJSIOT
eMy no0ex/1aTh B KOHKYpPEHTHOUM 60phOe. OCHOBOM KOHKYPEHTHBIX MPEUMYIIECTB,
TaKUM O00pa3oM, SIBISIIOTCSI yYHHKAJIbHBIE AKTUBBI MPEANPUATHS JUO0 ocobas
KOMIIETEHTHOCTb B cpepax JeATeIbHOCTH, BaKHBIX JJIs JAHHOTO OM3HEca.

OTU XapaKTepUCTUKU MOTYT ObITh CAMBbIMHU Pa3IUYHBIMU U OTHOCUTHCS KaK K
camoMmy ToBapy (0a30BOW ycimyre), TaKk W K JOTOJHUTEIHHBIM YCIyTram,
COMPOBOXKAAIOIMINM 0a30By10, K (opmMam MpPOU3BOACTBA, CObITA WM MPOAAK,
cieuupuyHbM g npeanpustas wid ToBapa. JK.-)K. JlamOen mnpenioxui
CrpYyNIUPOBATh 3TU (PAKTOPHI B JABE IIHUPOKHE KATETOPUU, UCXOJS U3 CO3/1aBaEMbIX
UMU TPEUMYIIECTB, KOTOPHIE MOTYT OBITh «BHYTPEHHUMH» W «BHEIIHUMM
[58, 277].

KOHKypeHTHOE MPEeuMyIeCTBO HA3bIBAETCSA «BHEUIHUM», €CIIM OHO OCHOBAHO
HAa OTJIMYUTEIBHBIX KayecTBaX TOBapa, KOTOpble OOpa3yloT LEHHOCTb s

NOKyInartens 3a CcYeT Ju0O0 COKpalleHUs U3JIEPKEK, JUO0O0 MOBBIINICHUS
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3pdexTuBHOCTH. BHemHee KOHKYpPEHTHOE  MPEUMYIIECTBO  YBEIHMUMBAET
«PBIHOYHYIO CUJTY» MPEINPUATHS B TOM CMBICIIE€, YTO OHO MOJKET 3aCTaBUTh PHIHOK
OPUHATh LIEHY MPOAAXKU BBIIIE, YeM Y KOHKYPEHTOB, HE O0OeCHeuHnBaroOlIero
COOTBETCTBYIOILIETO OTINYUTEIBHOIO Ka4eCTBA.

KoHKypeHTHOE TpPEUMYIIECTBO HA3bIBACTCS «BHYTPEHHHUM», €CIU OHO
O0asupyercsa Ha MPEBOCXOJCTBE MNPEANPUATHS B OTHOUIEHUU  HU3JEPIKEK
IIPOM3BOJICTBA, YIPABJICHUS MPEAIPHUITHEM WIA TOBapOM, KOTOpPOE CO3JaeT
«UEHHOCTh ISl W3TOTOBUTENS», MO3BOJSIOUIYI0 JOOUTHCS CeOECTOMMOCTH
MEHbIIEH, YeM Y KOHKYpEHTAa. BHyTpeHHEe KOHKYPEHTHOE MPEUMYILECTBO — 3TO
ciencrBue 0ojiee  BBICOKOM MPOU3BOAMTENILHOCTH, KOTOpasi oOecreyruBaeT
IPEANPUATHIO OOJBIIYI0 PEHTA0EIBHOCTD U OOJIBIIYIO0 YCTOMUHUBOCTh K CHUYKEHUIO
LEHBI TPOJIAXK, HABS3bIBAEMOMY PHIHKOM WJIM KOHKYPEHIIME.

. ®@. JIKOyHC TOBOPUT O MATH HCTOYHHUKAX (POpMHUpOBaHMS T00ABICHHOMN
CTOMMOCTH, KOTOpPbIE B CBOK OYEpElb, SABISIIOTCS HWCTOYHMKAMU CO3JaHUs
KOHKYPEHTHBIX Mpenmyiects [33]:

e OmBIT UCIIOJIB30BAHUS, TO €CTh COOTBETCTBUE OKUJAHUSM MOTPEOUTENEH;
e IlpencraBienus norpeduTessi, 0COOCHHOCTH IIEJIEBOM ay IUTOPHUU;

e Cwia yOexJIeHUs, BEpbl WJIM YBEPEHHOCTH B KAUECTBE TOBAPA;

e BHemrnne xapakTepUCTUKU TOBapa, €ro IW3ailH 0(OPMIICHHUE;

e M3 u penyTauus npou3BOAUTENS.

B nayuHoil nuTepaType OOBIYHO TPUBOIAT CIEIYIOMIME TpeOoBaHUs,
KOTOPBIM [JIOJDKHBI OTBEYaThb KOHKYPEHTHBIE NPEHMYIIECTBA, YTOOBI CUMUTATHCS
cTpaterudyeckum daktopoM ycrnexa [27; 35; 59]:

1. KoHKypeHTHbIE  MOpEeuMyIlIecTBa  JIOJDKHBI ~ OBITh  pEaIbHBIMU U
cyumiecTBeHHbIMH. [IpelncTaBuTenu Tpynn HMHTEPECOB MPEANPUATUS JOJHKHBI
OCO3HaBaTh, YTO TOBAPHI UM YCIYTH, PEAJIaraeMble KOHKPETHBIM NPEIPUATHEM,
CYILIECTBEHHO OTJIMYAIOTCS OT TOBAPOB WJIM YCIYT €ro KOHKYPEHTOB.

2. KOHKypEeHTHbIE MPEUMYLIECTBA JIOJKHBI COOTHOCHUTBCS C HMHTEpEcaMu
LEJNEeBBIX TCPYII, VYAOBIECTBOPATh CHEUU(PUUECKUM MOTPEOHOCTSM  TpPYIIII

HHTCPCCOB IIPCAIIPHUATHA. 1402180071 CJI0BaMH, OTHOCHUTCIIbBHO CHIIBHBIC CTOPOHLI
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NPEANPUATAS  JOJDKHBI  J1aBaTh  PEJIEBAHTHYIO BBITOMy  IICJICBOM  TPYIIIE
noTpeduTese, MoCPEHUKOB, MAPTHEPOB MPEATPHUATHSI.

3. KoHKypeHTHbIE TPEHMYIIECTBA JOJKHBI OBITh JOJITOCPOYHBIMH, TO €CTh
o0OecrieunBaTh  YHUKAIBHOCTh COOCTBEHHOW MapKd 1O CPaBHEHUIO C
KOHKYPUPYIOIIUMHU B TEUCHUE JTUTEIIBHOTO BPEMEHH.

4. KoHKYypeHTHbIE TMPEUMYIIECTBA JOKHBI COOTBETCTBOBATH IOTEHITUATY
NPEANPUATUS, TO €CTh CTPOUTHCS Ha CHENU(UUECKHX CIIOCOOHOCTSIX M pecypcax
NPEANPUATHS, KOTOPBhIE JOHKHBI OBITh OPUTHHAIBLHBIMH 110 CPaBHEHUIO C
KOHKYPEHTaMH U KOTOPBIE TPYIHO WM HEBO3MOXHO UMUTHPOBATh.

HapanHrMa JOCTHIKCHHUA KOHKYPCHTHOT'O IIPCHUMYIICCTBA IIPCACTABJICHA B

tabnune 1.4.
Tabnuna 1.4
HapazmrMa KOHKYPECHTHOI'O IIPCUMYIIICCTBA
Tlepuon [Tapagurma KOHKYPEHTHOIO IIPEUMYIIECTBA
Konen XIX Beka Hanuuue pplHOYHOM HUJleU U MaTepUaIbHO-TEXHUUECKHE BO3MOXKHOCTH €€ peanu3aiiu
1900-1930-p1e T BrIxos ToBapa Ha peIHOK IPU MUHUMAJIBHBIX 3aTpaTax
1930-1960-s1e TT. O dexTHBHBIE MAPKETHHIOBBIE TPOTPAMMBI
1960-1970-p1e TT. HoBble ToBapsl, BEICOKOE Kau€CTBO
C 1970-pIx 1T. HemarepuanbHble aKTUBBI, HHTEIIEKT

TpatuIMOHHBIM IyTh JOCTHXKEHHMS KOHKYPEHTHOI'O IIPEMMYILECTBA eIl
yepe3 COo3JlaHue TOBapa M €ro jJajipHeiee coBepuieHcTBoBaHue [104, 16-17]. C
koHra XIX Beka, B mepuoj MOsBICHUS U (YHKIIMOHUPOBAHUS TMEPBBIX KPYITHBIX
KOMMEPYECKUX OpraHu3aluil pbIHOK HE ObUI HACBHIIIEH TOBapaMU U YCIyTaMu.
['TaBHBIM MOMEHTOM OBUIO Haauuue pulHOYHOU uoeu TOBapa WU YCIYTd U
MamepuaibHO-mexHu4ecKue 803MOICHoCmy peanusauuu 3Tor uaeu. [lokynarens,
npuoOpeTass TOT WIM HMHOW HOPOAYKT, oOpaliasch B Ty WIM HHYIO QuUpMY,
PYKOBOJCTBOBAJICS ~ NMPAKTUYECKUMHU  COOOPKEHUSIMU M TbITAICS  HAWTH
yJOBJIETBOPEHHUE CBOEH MaTepuagbHON NOTPEOHOCTH.

C navana XX Beka npuMepHoO A0 1930-X roioB, KOrjaa pelHOK IPOU3BOAUTENS
HayajJ YIUIOTHATHCS, pEHIAoIUM (AKTOpOM cTaja BO3MOXKHOCTh OOECHEYUTh

MaKCHMAJILHBIN 661X00 moeapa Ha pblHOK NpU MUHUMATIbHbBLX 3ampamax.
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Hanee no Hayana 1960-x rogoB HaOMrOAJICA KOJIOCCAIBHBII POCT PHIHOYHOM
DKOHOMHUKH, KOTOPBIA NMPUBEI K CEPhE3HOMY OTPBIBY IMPOMBIIUIEHHO Pa3BUTHIX
CTpaH M HX HpouBeTaHuo. VMMEHHO B 3TOT MepuoJa HaOMIOAAIOCH IOJHOE
HACBHIIICHUE PBIHKA, TaK Kak, HECMOTPA Ha OTIMYHYIO UJCI0, OsecTsiie
HaJIQKEHHOE TPOM3BOJICTBO MOSIBUIICS PUCK OAHKPOTCTBA, €CIM MPOU3BOIMIOCH
TO, YTO HE MOJIb30BAJIOCh CIPOCOM U HE CTUMYJHMPOBAJIO 3TOT cnpoc. B cBs3m ¢
TUM TPOU30NUIO OypHOE pa3BUTHE MApPKETHHTOBBIX CIYyX0 C aKTHBHBIM
UCIIOJIb30BAaHUEM CPEICTB MAacCOBOW HMH(OpMANUuM ¥ HHCTUTYTOB BJIACTH JJIs
YCHEIHOro cObITa MPOU3BEACHHON MPOAYKIIMKA U 3aBOCBAHMSI IPOYHOTO MECTa Ha
pBIHKaX  peaju3aluu, pa3padaTbiBaJUCh  KOMIUIEKCHBIE  MAPKEmMUH208ble
npocpamMMbl C yU€TOM BCSIYECKUX BO3MOXKHOCTEH MCIOJIb30BaHUSI OOUIECTBEHHOTO
MHEHHS.

Bmiotes no xonma 1970-X roloB  phIHOK MPOM3BOJCTBA U MOTPEOJICHUS
CTAHOBUTCSl CBEPXIUIOTHBIM. 3aBOE€BaTh PHIHOK CTAHOBUTCS BO3MOXKHBIM TOJIBKO
COBEPILICHHO HOBbIMU MOGApaAMYU WIA TPAAUIIMOHHBIMUA, HO 00JaJaI0IUMU
cynepkaiecmeom, OTIMYHBIM OT TOBAapOB KOHKYPEHTOB. B 3TuX ycClIOBHSX cTayu
HEOOXOMMMBl MAaKCUMaJbHBIE YCUJIUS MApPKETUHTOBBIX TMOAPA3ACICHUNA T10
CO3JJaHUI0  CIpocCa C  HCIOJIb30BAHMEM  MHOTOOOpPAa3HBIX  MHCTPYMEHTOB
(dbopMupoBaHus 0OLIECTBEHHOTO CO3HAHMUSL.

C xonma 1970-x romoB pa3BHUBAETCA HOBBIA ATall, MPOJOKAIOIIMICT U B
Ham aHA. Ha »ToM srtame cnenuduka OpenblAylIero sTana YCHUIUBAeTCad U
pacnpocTpaHseTcss BO MHOTMX cTpaHax Mupa. K Hell no0aBisroTCs IpoOsieMbl
DKOJIOTHH, JAePUIUTAa TPUPOJHOTO ChIPbA, KBaJU(UUKUPOBAHHBIX KaJpOB,
IIPaBOBOM 3aIIUTHI ITPaB NOTPEOUTENEH U epcoHaIa.

B macrosimiee BpeMs Ti00albHOE pacHpOCTpaHEHWE TEXHOJIOTHUH W 3HAHHM
MO3BOJIAET KONMPOBAaTh HOBIIECTBA KOHKYPEHTOB M CO3/JaBaTh TOBapbl, HE
yCTyHarouife 1no KauecTBy JIy4IIUM MHPOBBIM oOpasuaM. Bce TpynHee co3maBathb
KOHKYPEHTHOE NPEUMYLIECTBO 3a CYET PEIKOCTH PECypca WM OTrPaHU4YECHHOCTU
uHpopmanu, KoTopoi obnagaetr mnpeanpustue. HWHpopmanmoHHBIE CeTH

NO3BOJISIIOT JTOCTABJIAThH JHO0YI0 MH(DOPMALUIO 32 MAKCUMAJIbHO KOPOTKHE CPOKH.
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Hubdepennmanus nOpuxoauT HE €3 TPOU3BOJACTBA, a U3 Jpyrux cdep
NEeSTeNBLHOCTH; HOBOE T0JIe OpaHM Ui KOHKYPEHTHBIX CPaXKEHUN — 3TO MHTEIJIEKT
Y HEMATEepUAIIbHBIE AKTUBbI MPEANPUSITHUS.

Takum 00pa3zom, mapaaurma AOCTHKEHUS KOHKYPEHTHOTO MPEUMYIIECTBA B
COBPEMEHHBIX YCIIOBUSX CYIIECTBEHHO M3MEHWIACh. B COBpPEMEHHBIX YCIOBHUAX
WHTEHCU(UKAIIMYN KOHKYPCHIIMM Ha 3apyOeKHBIX W OTEYECTBEHHBIX PpPBIHKAX
TOJBKO CHWKCHHME LIEHBl U YJYYIICHUE KAYE€CTBEHHBIX XapaKTEPUCTUK MPOJIYyKTa
0oJjiee HE MOXKET SIBJIATHCS TapaHTUEN ycliexXa MPOMBIIUICHHOTO MPEANpUsTUs B
JIOJITOCPOYHOM mepcrnekTuBe. B Hacrosiiee Bpemsi Bce OoOJbIliee  YHUCIO
NPEeANPUATANA OCO3HAET, YTO HH(GOPMHUPOBAHHOCTH OKPYXEHHUS O MPOIYKIUU
OPEANPUSITHS, €TI0 JACATEILHOCTH U POJIU B OOIIECTBE SBJISETCA OJHUM U3 BaXKHBIX
WHCTPYMEHTOB 3 QeKTuBHOrO yrpaBieHus. [lotoMy BOmpoCkl yrpaBieHUs
pEKJIaMHBIMU  TIPOLIECCAMU, CBA3SIMU C  OOIIECTBEHHOCTBIO, (HOPMHUPOBAHUS
MOJOXKUTEIIBHOTO MMHJKa W PENyTaluyd  [POMBIIIJICHHOTO  MPEINPUSITUA
CTAaHOBSITCS Bce Ooyiee axkTyalbHbIMA. Ha TepBBI TUIaH CTamu BBIXOJUTH
HEMAaTECPUAJIbHBIE AKTHUBBI MPOMBIILUICHHOTO NPEANPUATUS: UMUK W JAEI0Basd
penyTarus, pemyTanus OpeHaa, permyTaius PyKOBOJIUTEIEH U TOM-MEHEIKEPOB,
KaueCTBEHHAsl cTpaTerus u cucreMa 3((PEeKTUBHBIX KOMMYHHUKAIUK C 1I€JIEBBIMU
ayAUTOPUSIMH, TO €CTh TAaKHE AaKTHUBBI, KOTOPbIE HEBO3MOYKHO 3aMEHUTHh WIIH
CKOIIMPOBATh B KPATKOCPOUYHOM MEPUOE.

BaxxHOM XapakTepUCTUKON SKOHOMUYECKHUX ITPOLIECCOB ITOCIEIHUX JIET TAKKE
SIBJISICTCS] PA3BUTHE KOHKYPEHIIMU HE TOJIKO B 00JaCTH MOKYMATEIhCKOTO CIpoca,
HO U B JApyrux cdepax [IeATEIbHOCTH MNPEANpPUITHSI: Ha pBIHKE TpyJa, BO
B3aUMOOTHOIIIEHUAX C TMApTHEpaAaMd M HWHBECTOPAMM W JIPYTUMH TpyINIaMu
OKpykeHusa. Hampumep, kanaupmar, wWIIymuii padoTy, — HO CyTH, TOT K€
MOKYyTaTellb, BBHIOMPAIOIMINA MEXAY NPEATOKCHUSIMU Pa3JIMYHBIX TPEeANpUATUN
[62, 44]. CoOTBETCTBEHHO, NPEANPUITUE BBIHYKJICHO BECTU KOHKYPEHTHYIO
Oopp0y ¢ JpyruMU KOMIIAHMSAMH 3a Jydimmue Kaapbl. IlogoOnHas cuTyarus

CKJIaAbIBACTCA IIPpU B3AUMOOTHOIICHHAX IIPCANPUATHSA C O6H_I€CTB€HHBIMI/I
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Kpyramu, MECTHBIMH, MYHUIMIANbHBIMU M (efepajabHbIMA OpraHaMy BIACTH,
aKIIMOHEpAaMH, pIHOYHBIMY NIapTHEpPaMu, npeactaBuresimu CMU.

B 5TuX yclHoBUSX UMUK TPOMBIIUIEHHOTO MPEANPUSATHS CTaHOBUTCS

BaXXHBIM KOHKYPEHTHBIM NMPEUMYIIECTBOM, CIIOCOOHBIM 00€CIIEUUTD MPEATIPUATHIO

JOCTUIKCHHUC CTPATCTHYCCKUX LICJIGfI N BBIDKMBAHHC B ,IIOHFOCpO‘IHOﬁ ICPCIICKTHUBC.

1.2. IMapagurma HMHI)KAa B  CTPATerH4ecKOM  YNpPaBJIeHUU
NPOMBIIJIEHHBIM MPeINPUATHEM.

TpynHocts 0000meHns nHGOPMAMK IO TEMATUKE UMHUKAa COCTOUT B TOM,
4YTO UMUK TPAJAMIMOHHO YIOTPEOJsSeTCs B HECKOJBKUX KOHTEKCTaX: HMHJIK
toBapa [3; 11; 20; 49; 99], umumx venoseka [14; 53; 94], umumx npeanpusiTus
[32; 81; 85; 98], npuyeM B 3aBUCUMOCTH OT ITOTO KOHTEKCTa BBIACISIOTCA €T0
ocoOeHHbIe cBOMCTBA. OJIHAKO MBI CTaBUM IIEJIbIO CBS3AaTh €r0 C OPraHU3aIMOHHO-
HDKOHOMHYECKOW CTOPOHOH JIESITEIHHOCTH TPOMBINUICHHOTO  TPEINPUSTHA.
[TooToMy omHa W3 3aJad HACTOAIIETO WCCIENOBAHUA — CHUCTEMaTH3alMs U
0000IIeHNe TOYEK 3peHus M0 npoljeMe HUMHKAa C 1EeJIbl0 YTOUYHEHUS
MOHATUHHOTO anmapara KaTeropuu «UMU/DK MPOMBIIUICHHOTO MPEANPHUATUS» U
BbIJICJICHHE €0 OCHOBHBIX CBOMCTB.

[TonsiTHe «MMUIK» TPOUCXOAWT OT JATHHCKOTO «imago», CBSI3aHHOTO C
JATUHCKAM CIIOBOM «imitari», O3HAYarollero WMUTHUpOBaTh. B mepeBoge ¢
aHTJIMMCKOTO «UMUJIK» O3HAYaeT «o0pas3», «u300paxeHue», «OTOOpaKeHUe»,
«mmogobuey». CormacHo TtonkoBomy cioBapro C. M. OxeroBa «UMHUIK» €CTb
npeAcTaBieHue 0 YbeM-HUOYIb BHYTPEHHEM 00JuKe, oopase [75, 276].

[losiBneHne TepMHHA «UMHJK» CBSI3aHO C OINBITOM HAOMIOJCHUS 3a
poJakaMu ONPENIETICHHBIX MapOK TOBAapoB. B cuTyamum, korjga TOBaphl IO
CBOEMY KaueCTBY M LIEHaM IPUMEPHO OJHOPOAHBI, OOJBIIYI0 POJb MpUOOpEeTaeT
NpeACTaBICHUEe NOTEHIMANbHBIX IMOKyMaTeJie o0 3ITOM TOBape H  €ro
npousBoauTene. Takum 00pa3oM, TEpPBOHAYAIHLHO BHHMAaHHE HCCIEAOBaTeNen

OBLIO HAIlPaBJIEHO HA PACCMOTPEHUE UMHUJIKA B KOHTEKCTE TOBapa, npoaykra [S1].
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[TepBbic HayuyHBIC M3BICKAHUS B O0JIACTH WM3YUYEHUS WMHDKA HAYMHAIOTCS B
cepeaune 1950-x rr. XX B. B 3apyOexnoit nuteparype B. I'apnenepa u C. Jleru
MPUHATO CUUTATh «OTIAMU» MOHATUS «UMUIK». B 1955 rony B cBoelt paboTe oHuU
Janu cleayollee ompeneneHue uMuka: «MMuUIXK — COBOKYNHOCTh 3HAHMWI,
NPEICTAaBICHUNA W TPEIBOCXUIICHUI ueiaoBeKka 00 OOBEKTe M €ro OKPYKEHHUM
[132, 37]. Tonom mo3xke B 1956 rony K. Boynauur mnpomonxaer packpbiTHE
JAHHOM TEMBI U OTIPEEISIET UMUK KaK «0000IIeHNEe YeTTOBEYECKOTO BOCIIPUSTHUS
U ero ocMmbiciienue ganHoro Bocrpusatusy» [130, 56]. [logoOHBIX npencTaBieHUN
npunepxuBatotcs Y. Cenaumk u B. @paitbyprep, cuurasi, 9To TOBap — «3TO TO,
YeM OH OKa3bIBAETCSl B BOCIIPUATUHU MOTpedutreneity. Tem cambiM MoquepKUBaeTCs,
yTOo 00pa3, 3aKpeIUICHHbI 3a MapKOW, B TOW >Ke, €Cli He B OOJbIIEH CTENEHH,
BaXKEH, KaK U JItOObIE ocsizaeMble xapakTepucTuku ToBapa [103, 49]. Ilpomomkas
0030p 3apyOeXHBIX YUYEHBIX JaHHOW 00JACTH HEOOXOJIHMMO OTMETUTh MHEHHE
J. OnurBu, KOTOPBIM YTBEpKIal, YTO MMHUDK TOBapa O3HAYAET «yHUKAJIbHBIN
HA0Op KadecTB, KOTOPHIE MPOYHO YKOPEHWIIMCh B MBICISIX M YyBCTBAaX JIFOJICH
[78, 57]. P. OnuBep maer ciuenyrouiee onpeneneHue: «MMuIK — MeEHTalbHas
KapTUHKA; UJesl, TOPOXKICHHAs BOOOPAKEHUEM HIIA JTUYHOCTh B MPEICTABICHUSX
4yeJoBeKa, opranuzauuu...» [77, 77].

B crneunanbHON pyCCKOS3BIYHOM JUTEpAType MNOHATHE «UMUK» ObLIO
BBeneHo O. A. deodanoBeiM. B cBoeii pabore «CIIIA: pexnama u oOIIecTBOY,
nosisuBlIerca B 1974 rony, oH paccMaTpuBaeT UMUK KaK OCHOBHOE CPEIICTBO
MICUXOJIOTUYECKOTO BO3JCUCTBUSA pekiaamoaTenss Ha mnotpebutens [120, 198].
Cornacio Muenuto E. A. bnaxnoBa «...HMHJDK — 3TO oOpa3 MOTPeOHOCTH,
CO3/1aBaeMbIl  XyJ0KeCTBEHHbIMU cpeacTtBamm» [9, 50]. O. C. BuxaHnckuii
ONpeNeNiieT MUMHUK SIBIICHHS KaK «yCTOMYMBOE M  PacCHpPOCTPAHEHHOE
npejacraBiieHne 00 OCOOCHHOCTSX, CHEHM(PUUYECKUX KadecTBaX M 4YepTax,
XapakTepHbIX s AaHHOro ssieHus» [18, 220]. O. A. VYTKuUH cuMTaer, 4To
«MAHUITYJTUPOBAHNE MAaCCOBBIM CO3HaHHMEM — DOJEMEHT (opMUpOBaHHUS U
BHenpenus umumka» [118, 89]. B. I'. Koponbko ompenenser UMUK Kak

«MBICJICHHOC npcACTaBJICHUC 0) YCJIIOBCKC, TOBapC 500041 HHCTUTYTC,
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IIeJICHANPaBICHHO (opMupyromeecs B MacCOBOM CO3HAHUUM C  IOMOIIBIO
na0IMCUTH, peKiaMbl JTU00 mponarauas» [47, 128].

Takum 00pa3oM, MOXKHO Pa3rpaHUYUTh JIBE TOYKU 3pPEHUS] B MOHUMAHUU
cymHocTH umMumIka. [lepBas cBsi3aHa ¢ pacCMOTPEHHEM HUMUKA C CyOBEKTHBHBIX
NO3ULMNA UHAUBUAYYMA, POU3BOSIIETO 0000IIEHUS U OCMBICICHHUS TIOJy4aeMOn
uHpopMmaruu. [pyras Touka 3peHHMsS MpEAnoyiaracT KOHCTpyHpoBaHHE oOpasza
CpelncTBaMHu MaccoBOM MHGOPMAIIHH, 37I€Ch AKIICHT JIETAETCs Ha MAHUITYJISITUBHBIC
0COOCHHOCTH UMUJKA.

Ha HAaIIl B3IUISL]I, BbIJICJICHHBIC MO3UIINU HE SBJISIIOTCSI
B3aMMOMCKJIIOYAIONMMH, a MOryT JONOJIHATH Jpyr JApyra B THpolecce
OTpE/ICNICHUs] TAaKOro CJIOKHOTO SIBJICHUS KakK MMUIK. B mporecce co3pgaHus
UMUJDKA JIIOJIM BOCIPUHUMAIOT €r0 KaK pe3yjbTaT COOCTBEHHOTO BUJCHUS, a HE
KaK HE4To, HaBs3aHHOE U3BHE.

[TonsiTne umMumKka MOXHO Oe3 Tpyda MEpEeHeCTH Ha JAPYyrue OOBEKTH. Y
JT0JIe MOTYT C(POPMHUPOBATHCS WMHUK MPEANPUATANA U YUPEKIECHUU, TOPOJIOB,
PETHOHOB, TOCYAPCTB.

C uenpr0 YTOYHEHHS TMOHATUS «HUMHIK IPOMBILIJIEHHOTO MPEANPUSITUS
3a0CTPUM BHHMAHHME HA OCHOBHOM CBOMCTBE MMH]IAa — €TI0 MHOKECTBEHHOCTH.
NmMumx o0bekTa (CTpaHbl, OTPACIH, MPEANPUATHS) HAXOIUTCS B CO3HAHUU JIIOJIEH,
a HE SIBIIAETCA MOCTOSIHHBIM €r0 MpU3HaKoM. [[puurHOM Takoro moJIOKEHUS BEIEH
SIBJISIETCA TO, YTO JIFOAM 00JIalatoT pa3sHoM umH(opMalmed, a MHOTIa U Pa3HbIM
OTIHITOM B OTHOIIEHWU OO0BEKTa. MIMEHHO 1O 3TOW MpuYMHE OOBEKT HE MOXKET
o0nagaTh OJJHUM €JUHCTBEHHBIM UMHUJHKEM — €r0 UMHJI)K MHOTO00pa3eH, OH UMEET
HECKOJIbKO MoAM(UKAIMA, TO €CTh Y pa3HbIX JIIOJIEH CKJIAJbIBAIOTCS pPa3HbIC
MPeICTaBlIeHUs 00 OJJHOM U TOM K€ O0BEKTe, U UMUK OOBEKTa MPOSBISETCA B
COBOKYMHOCTH  MPEACTABJICHUN  BOCIPUHUMAIOIIMX €ro uHAUBUIOB. [lo
OTHOIIIEHUIO K MPOMBIIUICHHOMY MPEINPUATHIO €0 UMUK OyJIET MPOSIBIATHCS B
COBOKYITHOCTH TPEJCTABICHUN CyOBEKTOB, 3aMHTEPECOBAHHBIX B CYIIECTBOBAHUU
KOHKPETHOTO TpeAnpusTus. byaeMm Ha3piBaTh Takue CYOBEKThl CyOBhEeKTaMu

B3aUMOJEHUCTBUSA NIPEAIPUATHUSA.
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Torz[a B paMKax HACTOAIICTO MUCCICAOBAHUA IO UMHUKEM IMPOMBINIJICHHOTO

NPpCAIIPUATUA 6y,Z[€M IIOHUMATb  IICJIIOCTHOC YCTOﬁqHBOG MMpCaACTaBJICHUC

pPa3IMYHBIX CYOBEKTOB B3aWMOJICHCTBUS O HPEINPUSTUH, CO3/1aBAEMOE uepes
IIPOLECCHl KOMMYHUKAIWH.

Omnpenensis MOHATHE «UMUJK», HEOOXOIUMO Pa3TPaHUYUTh JaHHBIM TEPMUH
C JAPYTMMHM CMEXHBIMU TNOHATHSIMH: «TOProBasi MapKa», «TOBAPHBIM 3HAK,
«Openny, «pemyrauus». OHU SABISIIOTCS CPaBHUTEIHLHO HOBBIMH Kak s
POCCUWCKOW TMPAKTUKU, TaK WU i1 TEOPUM DKOHOMHUKH. TakKe B CBSI3U C
MHOSI3BIYHBIM TMPOUCXOXKJICHUEM OOJIBIIMHCTBA 3TUX TMOHSITHUH JO HACTOSIIErO
BPEMEHU HE CJIOXKHUJIOCHh €AMHOOOPAa3HOTO M YETKOro OMpENETICHHUS KaKIO0ro M3
TEPMHUHOB. B paMkax HACTOSIIETO UCCIENOBAHUSA CAEIAEM ITONBITKY ONPEAEIEHUS
VM pa3srpaHUYCHUs] JAHHBIX I[IOHSATUA B LEIAX HX BEPHOIO TOJKOBAaHUS W
UCIIOJIb30BaHUSI.

[IepBOHaYanbHO ONMPENEIUM MOHATHS «TOProBasi MapKa» U «TOBAPHBIA 3HAK.
3akoHogaTenbcTBO Poccuiickoil @enepauuu oOnepupyeT JIMIIb C MOHITHEM
TOBAapHOro 3Haka. Tak, mo 3akoHy Poccuiickoii @enepanuu «O TOBapHBIX 3HAKAX,
3HaKax OOCITY)KMBaHMS M HAUMEHOBAHHIX MECT IPOUCXOXKICHUS TOBAPOBY,
TOBapHBIA 3HAK — 00O3HAYEHHE, CIIOCOOHOE OTIMYaTh TOBapbl U YCIYTH OJHHUX
IOPUINYECKUX WM (U3UYECKUX JIUII OT OJHOPOJHBIX TOBAPOB M YCIYT APYTHX
opuarueckux Wi duzudeckux aui [91]. B xauecTBe TOBapHBIX 3HAKOB MOTYT
OBITh 3apETrUCTPUPOBAHBI CIIOBECHBIE, U300pa3UTeNIbHbIE, OOBEMHBIE WIH JIPYTUe
0003HaueHuss M UX KOMOMHauuWu. TepMHHOM «TOproBasi MapKa» PpPOCCUHCKOE
3aKOHOJATENBCTBO HE ONEPUPYET.

B cneumanbHONl  nuTepaType  HUCHOJB3YIOTCS 00a  MOHSATHS,  XOTS
YCTAHOBJICHHOI'O OTHOULIEHUS B HX IPUMEHEHMM HE CIIOXWIOCh. Hexkoropsie
aBTOpPbl PACCMATPUBAKOT HUX KaK CHHOHUMHYHBIE NIPyT JAPYyry, ApPyTHe — Kak
pasnuyaroniuecs Mexay coOoi.

N3Becthblii poccuiickuii mapkeronor 11. C. 3aBpssioB, IPU3HAET TOXKIECTBO
TOProBOM MapKu M TOBAPHOTO 3HAKa WU omnpeneisier ux Tak: «ToBapHBIM 3HAK

(ToproBas Mapka) — 3apErMCTPHUPOBAHHOE B YCTAHOBJIEHHOM  MOPSIJIKE
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0003HaueHue, NPUCBOCHHOE TOBApY JUIS €ro OTJIMYMA OT JAPYIMX M YKa3aHus Ha
ero npousBoguTens. OH mpencraBiser co0OMl pPHUCYHOK, CHUMBOJI, 3HAK,
ompenelieHHoe  coyetaHue OykB, 1udp. IloHuMaembiii Kak  CpencTBO
WHJVBHUAyall3allMd TPOU3BOJUTENS TOBAapHbIA 3HAaK paccMaTpUBAETCS Kak
TOproBas Mapka wiu pupmMeHHbIN 3HaK» [65, 39].

E. I1. l'ony6KxoB cienyronum o0pa3oM pa3innyaeT JaHHbIE TepMHUHBL: «Mapka
— OTO Ha3BaHWE, TEPMUH, 3HAK, CHUMBOJ, PUCYHOK WJIM HX KOMOWHAIWS,
npeAHa3HAuYeHHbIE  JUJII  TOTO, 4YTOOBl  HWACHTU(UIMPOBATH MNPOAYKT U
mudepeHIupoBaTh €ro OT MPOAyKTa KOHKYpeHTOB. [lom ToBapHBIM 3HaKOM
MIOHUMAETCsl Mapka WM €€ YacTh, 3allUIICHHbIC Iopuandecku» [24, 78].
AHaslornyHelX MHeHuW npunepxkuBatorca [ JI. barmeB, B. M. Tapacesuu,
X. AnH [7].

JlocTaTOYHO HAIVISIAHO COOTHOILIEHHWE JIaHHBIX TEPMHUHOB mokazaHo M. B.
PoikoBoii [102]. [Io ee MHEHHIO, TOPrOBasi MapKa IO HAMOJHAEMOCTH 3JIEMEHTOB
MOKET OBITh: a) OOJbIIIE TOBAPHOTO 3HAKA; O) MEHBIIIE TOBAPHOTO 3HAKA, TO €CTh
UCIIOJIb3YETCSl 4acThb TOBAPHOI'O 3HAKa; B) MOXET BKJIKOYaTh B C€e0s 4acTh

OXpaHACMOI0 TOBAPHOI'0O 3HAKAa HWJIM 4YaCTH HCCKOJIBKHUX TOBAPHBLIX 3HAKOB

(puc.1.2).

( ‘

a) ToproBas Mapka OOJbIIIe TOBApHOTO 3HAKA 0) ToproBas Mapka MEHBIIIE TOBApPHOTO 3HAKA

B) TOpFOBaﬂ MapkKa BKIIFO4acT B ce0st yacTh TOBAPHOI'0 3HAKa UJIK YaCTHU HECKOJIbKUX TOBAPHBLIX 3HAKOB

Puc. 1.2. Bo3M0XHbIE COOTHOIIEHHS] TOPTOBO MAapKU U TOBAPHOTO 3HAKA
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ABTOp HcCIE0BaHUs CTOUT HA NMO3ULUN Pa3TPaHUYEHUS] OHATHIA «TOPTrOBast
Mapka» M «TOBapHbId 3HAK», TOJAJEPKUBAS BBILICIIPUBEACHHBIE MHEHUS
E.Il. T'onybxoga, I'. JI. baruesa, B. M. TapaceBuua, X. AHHa, HOHUMaHUS MOl
TOPrOBOM MapKol TOBap, HAJEJIECHHbI HAOOPOM OTIUYHUTEIBHBIX aTPUOYTOB
(rpadmyecKkux, CIOBECHBIX, 3BYKOBBIX UM JPYTHMX), HCIOJb3YEMBIX IS
muddepennnanny Ha poiHke. Habop oTiMuuTenbHBIX aTprOyTOB TOBapa MOXKET
ObITh O(HIMATIBHO 3apPETUCTPUPOBAH, B 3TOM ClIy4ae OH HMMEHYETCS TOBAPHBIM
3HaKOM. TO ecTh TOproBas Mapka — 3TO KOMIUIEKC TOBAapa U €r0 OTJIMYMUTEIbHBIX
aTpuOyTOB, @ TOBapHBIK 3HAK — 3TO 3apPETUCTPHPOBAHHBIC ATPUOYTHI TOBApa.
Takum oOpazoM, TOprorass Mapka MOXET CYIIECTBOBATb W pa3BUBATbCS 0e€3
IOPUAMYECKON 3amuThl ee aTpuOyToB. Tak ke Kak M TOBAPHBIM 3HAK MOXKET
CyIIECTBOBATH JIUIIb B BUJIEC 3aPETrUCTPUPOBAHHOTO MPAaBa HA €r0 MOJb30BAaHUE, HO
HE MPUMEHSThCS MpakTuyecku. B moboM cinydae, ToproBas Mapka Oynet 06s1aaTh
OOJbIIEN CWION M HAAECKHOCTBIO M OBITh MEHEE IOABEP)KEHAa KOHKYPEHTHOMN
aTake, eciau ee aTpuOyThl OyAyT HOPHIAWYECKH 3allUIICHBI, TO €CTh OyJIeT
CyIIECTBOBATh IMPABO MOJIb30BAHHUS TOBAapHBIM 3HAKOM. XOTS Ha IPAKTUKE
JIOCTaTOYHO PACIPOCTPAHEHHBIM SIBISICTCA (DAKT MPOJBMIKEHUS TOPTOBOM MapKu
0€3 OATBEPKACHUS €€ IOPUAMYECKOro CTaTyca.

Hanee nepeizieM K ONpEEICHUIO MOHATUS «OPEHI» U €ro COOTHOUIEHUS C
TOproBol Mapkou. K coxaneHuro, JaHHOE MOHATHE TAKXKE HE MMEET YETKOTO
NOHUMAaHUS B CHELMAIIU3UPOBAHHON TuTeparype. B 3apyOexxHbIX paboTax JaHHBIN
(eHOMEH AOCTAaTOYHO OCBEIEH, HO OHU J0 CHX HOp OCTAIOTCS HEU3AAHHBIMHU B
pycckom mnepeBone. [IpuBenem KpaTkuii 0030p CYIIECTBYIOIIMX MHEHUH IO
JAHHOM MpoOJIeMaTHKeE.

CnoBo «OpeHm» B OyKBJIBHOM CMBICIIE (B MEPEBOJIEC C AHTIIMICKOTO SI3bIKA)
o3HayaeT «kieMoy. C TeueHrneM BpeMeHH MOoHsITHE OpeHaa TpaHc(hopMupoBaioch
U npuodpeno Oojee MHUPOKOe 3HaYeHHE. B HacTosee BpemMsi MOXKHO BBIJCIUTH
JBe TPpyNIbl MHEHHM B OMNpeAeNieHHd TOHATHUS «OpeHa». Psam aBTopos
paccMaTpuBaeT OpeHJ KaK KOMIUIEKC HEMOCPEJICTBEHHO ToBapa U  €ro

HEMAaTepHUAJIbHBIX, HEOCSA3aEMbIX CBOMCTB [44; 74; 97].
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A. M. T'onuH OCHOBHBIMH 3JIEMEHTaMU OpeHla TakKe HA3bIBAET caM TOBap
(ycayry) W ero XxapakTEepUCTHKH, TOBapHBIA 3HAK, OOCIIaHHE MOTPEOUTEIIO
OPEUMYILECTB HCHOJB30BaHUs ToBapa (YyCIyru), OXWUJAHUSA, accoUUaluu
noTpeduTesss M0 OTHOUIEHHIO K ToBapy (yciyre), BO3JCHCTBHE HAa MOTPeOUTENs
MOCPEJICTBOM  KOMILUIEKCA KOMMYHMKAIIMOHHBIX Meponpusituii  [22, 34-35].
E. B. I'onukoBa omnpezenser OpeHI Kak «CHelU(pUUECKUd TOBap, BHICTYNAIOIINN
OJIHOBPEMEHHO OOBEKTOM W HHCTPYMEHTOM YINpaBieHUs U (HOPMHUPYIOMIMMA
JKOHOMHUYECKOE I10JIE B3aWUMOOTHOIICHUNW IPEANPUATUS U BHELIHEW PBIHOYHOMN
cpenb» [23, 8]. A. b. [lonyOyTKuH npeiaraer onpenensTh OpeHl KaK «CUCTEMY
MaTepHAIbHBIX (BEIIECTBEHHBIX) U HEMATEPHAIbHBIX (HEOCSA3aeMbIX) KaTEropuH,
KOTOpblE (POPMUPYIOT OJIATONPHUATHOE BIEYATIEHUE MOTPEeOUTENs] O TOBape u
BBI3BIBAIOT HEOJHOKPAaTHOE JKEJIaHHE MPUOOpPECTH TOBap C KOHKPETHOU
MapKHpPOBKOM cpead MHOXKecTBa Apyrux anainoro» [87, 6]. O. B. I'ycesa
dbopmynupyer omnpeneneHue OpeHga B ciaeaywoonieM Bune: «bpenn — 310
KOMIUIEKCHAsi MAapKETHHIOBas cHucTeMa (YHKUMOHAJIBHBIX W 3MOLMOHAJIBHBIX
XapaKTEPUCTHK, OMPEACIISIONINEe UHAUBUAYAIbHOCTh YEro-1u00, KOTOpas, B CBOIO
ouepellb, CTUMYJHUPYET THOTPEOUTENbCKUE  IPEANOYTEHUS  OINpeaAeIeHHON
kareropuu Joaei» [26, 7]. 'oBops HENOCPEACTBEHHO O TEXHOJOTHYECKOM
w3nenuu, O. B. I'yceBa mpennaraer HpUMEHSATh IOHSTHE «TOBap», KOrja ke
MMEETCS B BUAY BCSI COBOKYITHOCTh XapaKTEPUCTHK TOBApa, BKIKOYAsk HEOCSI3aEMbIE
NPUBHECEHHbIE XapaKTEPUCTHUKH, TO TMpeAjiaraeTcsi MCIOJIb30BATh IOHSATHE
«OpeHm.

Bropas rpynna cnenpanuctoB 0003HAYaeT MOHSATHEM «OpeHa» JHIIb
COBOKYITHOCTh HEMaTepHUaJIbHbIX XapaKTEPUCTUK MPOAYKTa, HE BKJIKOYAs €ro
MaTepualibHYI0 cocTaBistomyo [116].

J. OrunBu Ha3bIBaeT OPEHOM HEOCSI3aEMYI0 CYMMY CBOMCTB IMPOJYKTa: €ro
MMEHH, YIaKOBKH, II€HbI, UCTOPUH, pEIyTauuu U crnocoba pekiaamupoBanus. [1o
€ro MHEHHUIO, OpeHJ — 53TO KOMIUIEKC BII€YATJIEHUH, KOTOpBIE OCTAIOTCA Y
MOKynaTessi B pe3ysbTare Ucnojb3oBanusi toapa [78, 27]. JI. C. 3axapsiueB B

cBoell MoHorpapuu «MeTtonuka ynpasiieHus OpeHAamMu» MNPUBOJIUT CIEAYIOLIEE
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ompeneneHue Openma: «bpeHn — 3T0 CyOBEKTHBHBIA 00pa3 B CO3HAHUU

oTpeouTeNeH, o003HayaeMbIi  TOPrOBOM  MapKoi, COCTOSIIIUM U3

MOCJIeI0BAaTEILHOTO HalOopa (GYHKIIMOHAIBHBIX, SMOLMUOHAIBHBIX U MPOUYMUX
oOelanuii 1eneBOMy MOTPEOUTENI0 M CO3JAIONIUK YCTOMYMBOE KOHKYPEHTHOE
MPEUMYIIECTBO Oarojaps 100aBiICHHON K MPOAYKTY IleHHoCcTH» [43, 17]. [Ipuuem
aBTOp JeJIaeT 3aMEuaHHhe, YTO TOProBasi Mapka CTaHOBUTCA OpPEHIIOM, TO €CTh
3aHMMAaeT CBOE€ MECTO B OOIIECTBEHHOM IOKYIATEIhCKOM CO3HAHHWH, KOT/a
OTJIMYUSI OT TOBAPOB-KOHKYPEHTOB 3a cueT A((PEKTUBHBIX KOMMYHHUKAIUN
NPEeBPAIIAOTCS B MOTPEOUTENHCKYIO TOOABJICHHYIO CTOMMOCTh. MHEHUE
JI. C. 3axapsiueBa Bo MHOTOM cxoxke ¢ no3unueit [e [llepnatonu u Makgonanza,
KOTOPBIE TaKXK€ BHUIST pa3iinuue MEXAy TOBApOM U OPEHIOM B «J100aBIECHHOMU
neHHoctu». [lpuyem, noOaBieHHas I[EHHOCTh IMOHWUMAETCA KakK  BBITOAA IS
notpeobutens [106, 37]. Cnenuanuct B obnactu pexiambl Y. B. KpbutoB cuuraer,
YTO TOYHBINA SKBUBAJIEHT 3TOTO MOHATHUS B PYCCKOM sI3bIKE OTCYTCTBYeT. Hamboiee
ONM3KOE MOHSATHE — «00pa3 MapKu TOBapa B CO3HAHUU MOKYIATENS, BBIICISIIONTUI
€ro Cpeau KOHKYPHUPYIOUIMX ToBapoB» [52, 65]. Yacto BocmpuaTue MapKu
MOKYyTIaTeJIeM Ha3bIBAIOT TAKXKE «00pa3oM MapKu», Wi ee «uMumkem» [58, 107].
HarnsinHoe paznuuue Mexay ToBapoM U OpeHIOM ObUIO MpeCTaBiICHO

E. B. 'onukoBoii B cBoeM uccienoBanuu (tadm. 1.5) [23, 9]:

Ta6mmma 1.5
CpaBHeHI/Ie XapaKTCPpUCTUK TOBapa U 6peH;:[a
XapaxkTepucTuka Tosap bpenn
Iens cozmanus Kommepueckas (moryuenre npuObLIH) Hudopmanronnas (muddepenmanmst
TOBapa Ha PBIHKE), CTpaTeruyeckas

(cozmaHMe KOHKYPEHTHBIX TPEUMYIIECTB)

OTIHYUTEIbLHEIC YCpThl

q)yHKHI/IOHaJ'ILHaH HEHHOCTL TOBApa, Ha60p
HOTp€6I/IT€J'IBCKI/IX CBOICTB n

JOIIOJTHUTEJIBHBIX YCIIyT

AcconunpyemMble C TOBapOM CBOMCTBa;

cucTeMa HeHHOCTeﬁ, pazaeisaeMas

MOTpeOUTENEM; YHUKAIBHOCTh

[epuon xu3an B cootBercTBHM ¢ 3aKOHOMEPHOCTSAMH | 3aBHCHUT oT 3¢ PEKTHBHOCTH
TEOPHH KIU3HCHHOTO ITUKJIa TOBapa YIpaBICHIECKUX PEIICHIHA
Pesynbrar MarepuanbHblii  akTUB  npeanpustus, | HematepuanbHblii  akTUB  NPEANIPUATHA,

HUCTOYHHUK IIOJTYUCHUS 10X0Aa

HNCTOYHHUK HOHOHHHTCHBHOﬁ CTOMMOCTH
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ABTOp HACTOSIIETO MCCJIEAOBAHUSA MPUACPKUBACTCA B3TJIAJIOB O CYIIHOCTH
openna, uznaraembix E. B. 'omukoBoit, A. b. ITonyO6yTtkunsiM, O. B. I'yceBoii, To
€CTh CKJIOHAETCS K IOHMMaHUI0 OpeHJa KaKk KOMIUIEKCA MaTepualibHOW U
HEMATEPHUAIBHON COCTABJISIOLINX.

['oBopst 00 uMHIKE NPEANpUsTUS, HEOOXOJMMO MNPUHATH BO BHUMAaHHUE
CYIIECTBOBAHUE MOHSITHUS «PEIyTalus MPEINPUITHS», KOTOPbIE 3a4acTyl0 MyTaloT
Mexay coOoi. Vcmonp3oBaHHWE TOHATHNA «HUMHIDK» UM «PENmyTalms» Kak
CHMHOHUMHYHBIX XapaKTepHO, B TNEPBYIO oOuepeib, sl OOBIICHHOWU JEeJI0BOM
NPAKTUKH, a TaKXKe MJIs JIUTEpaTyphl M MaTepuaioB oOmEero o0o3peHus. IDTo
O0OBSACHSIETCS TEM, YTO MOHATHUS «UMHUK» U «PElyTalush Ha caMOM JIeJie OYEHb
Onu3KkH, 3a7a4d U QYHKIIMU UMHJKA U pernyTanuu cXoaHbl. OHU COCTOAT B TOM,
9TOOBI TMOMOTATh MNPEANPUITHIO YCIEIIHO TNpPOAaBaTh TOBApbl WJIH YCIYTH,
NPUBJICKATh HAJEKHBIX MAapTHEPOB, OOeCHeuruBaTh 3alIUTy OT KOHKYPEHTOB,
COJICIICTBOBATh BBIBEJACHUIO HAa PBIHOK HOBBIX TOBAapoB Wiu ycayr. OpmHako,
CHEIUATUCTBI B 00JIaCTH MAOJIMK PUIIDHIICH3, PEIMyTallMOHHOTO MEHEIKMEHTa U
MMUKEIOTHM Pa3JIMYaroT aHHble moHatus [8; 37; 38; 61; 76; 128].

A. ®. Bekcnep naer cienyrwllee onpeaelieHue UMHIKY: «MMumx - 310
HMOIMOHAJILHO OKpALIEHHBIM 00pa3 KOro-inbo WU 4ero-audo, CIOXKUBLIUHCS B
MacCOBOM CO3HAHHH M CHOCOOHBIM OKa3aTh BIMSHHUE HA IMOBeaeHue roneit». Ilon
penyTaudei OH TIOHMMAeT «COBOKYIIHOCTh MHEHMI O JOCTOUHCTBAaX H
HegocTatkax GupMme. O6paszHo A. @. Bekciiep COOTHOCUT UMUK U PEITy TalHIO
Kak (opMy U coziepKaHHe Kakoro-immbo oobekra [17, 87].

I'. [JaynuHr CBS3bIBAET MOHATHS HUMUKA M PEIyTalUH YEPE3 CUCTEMY
[IEHHOCTEH OT/ACIIbHOTO UHAUBUYYMA, Y KOTOPOT'O CKJIJIBIBAIOTCS OMPEICIICHHbIC
NpEACTaBICHUS. O TMOBEACHUUM M XapPAKTEPUCTHKAX JESITEIbHOCTU OpraHu3aluu
Toro wiau uHoro tuma. I'. JlaynuHr ompeaensieT KOpHOpaTUBHBIM HMHJK Kak
«o0111ee TpeCTaBlIeHNE, KOTOPOE CKIIAJBIBACTCS Y YelloBeKa 00 OpraHU3aluny, a
KOPIIOPaTUBHYIO pENyTalUI0 KaK «LEHHOCTHBIE XapaKTepUCTHKU (Takue, Kak
ayTeHTUYHOCTh, YECTHOCTb, OTBETCTBEHHOCTh W TMOPSAIOYHOCTH), BbI3bIBAEMBIE

KOPIOPAaTUBHBIM UMUJLKEM, CIIOKUBIIMMCS y yenoBekay» [131, 17].
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M. MacnoB mnpexnnaraer pasaeisaTh MWK W PEIyTaluio [0 3aTparam
BpeMeHU Ha ux ¢popMupoBaHue U Bo3aelicTere. OH NPUBOIUT MPUMED, YTO UMUK
MO>HO CO3/1aTh B OJJHOYAChE, 'PAMOTHO BJIO)KMB B IMPOJBM)KEHHE MPEINPUATHUS
WIN TIPOIYKTa TPOMAJIHYIO CyMMY JeHer — 3(PdeKT OyJeT yke dyepe3 HECKOIbKO
Hezenb. B To BpeMs kak xopolasi penyTtanus 3apabaTtbiBaeTcs rojgamMmu, 1 B 3TOM
ocoOeHHass ee UeHHOCTh [67, 8]. M3BecTHbII aMEpUKAHCKUH HMHBECTOP
muumapaep Y. babder ogHaxknbl ckazan mo stomy noBopay: «Tpebdyercs 20 mer
Ha TO, YTOOBI CO3JaTh PEMyTaLHUI0, U JUIIb 5 MUHYT, YTOOBI €€ pa3pyluTh» [67,
9]. KoHeuHO, BOCCTaHOBUTH PENYTALMIO MOKHO, HO 3TO HOTPEOYyeT J0JIrOoro
BPEMEHU U KPOIMOTJIMBBIX YCHIIMM. YMECTHBIM 37IeCh OyieT BoipaxkeHue Y. Yaica
0 TOM, YTO «pemnyTalius 3apadaTsiBaercs, a He cozpaercs» [119, 573].

Pe3tomupys BbIIETIPUBEACHHBIE ONpEeNIeHUsI, HEOOXOUMO OTMETUTh, UTO
XOTS MHOTJIA MOHSATHUS UMHUJDKA U PEIyTalluu YIOTPEOISI0TCS KaK CHHOHUMBI, TEM
HE MEHEe, MEXJIy HHMH CYIIECTBYeT BakHOe oTiauuve. OHO JEXHT B caMmou
IPUPOAE NPOUCXOXKICHUS aHAIU3UPYEMBbIX siBIeHUM. [Ipu onpeneneHun nMuKa
KJIFOUEBBIM  SIBJISIETCSl MOHSITUE «IIPEACTABJICHHE», a MpU (POPMHUPOBAHUU
penyTanu OCHOBOM SIBJIAETCS MOHATHE «MHEHHME». VIMHJDK Npeanpustus — 3TO
Ipe/ICTaBlIEHUE O MPEANPUATUH, OCHOBAHHOE HA MOJIYYEHHOW O HEM MH(POpPMAIIUU.
Penyranus npeanpusTs — 3T0 MHEHUE O MPEANPUSITHH, OCHOBAHHOE Ha PEAIbHOM
OMBITE B3aUMOJICHCTBHSI C HUM.

Takum 00pa3oM, UMUK COCTOUT M3 HAOOpa IMOIIMI, BIIEUATICHUMN, CITyXOB,
npeayOexkIeHn, a pemyTaiusi CKJIaJblBA€TCI HAa OCHOBE 3HAHUM, CYXKICHUU,
YMCTBEHHBIX 3aKJIFOYEHUH, OIbITa, NOATBEPKACHUN. Eciam oCHOBOM uMHIKA
SBIIAETCS 1ICJICHANPABIECHHO 3aJaHHas MHGOpManus O MNPEANPHUSITHH, KOTopas
MOXET HE B TIOJHOW Mepe COOTBETCTBOBATH XapaKTEPUCTUKAM OOBEKTa, TO
penyTamus GOpMUPYETCSI HA PEATHbHOM OIBITE€ B3aUMOJICUCTBHS C MPEANPUITHEM.
Ha3nauenme umMumpka — MpHUBIEKaTh BHUMaHUE K MPEANPUATHIO, (HOPMUPOBATH
IOpeanoyTeHNe K HEMY, CO3JaBaTh U MOJACPKUBATH HEOOXOIUMOE BIEUATICHUE O

HEM Yy LeNeBbIX TIpymm. Pemyramus mnpegHasHadyeHa sl HOAJIEPKAHUA YKe
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CJIOKUBIIMXCS OTHOLICHWHM M MX JAJbHEHMIIEr0 YKPEIUIEHUS B JIOJITOCPOYHOU
MIEPCIIEKTUBE.

MoOXHO TOBOPUTH, YTO pEMyTalusi, B TMPUHLMIE, BaXKHEC HMHUIKA B
CTpPaTEruMueckoM IIaHE, HO BO3MOYKHOCTb OMNEPEThCS HA JIMYHBIA OIBIT €CTh HE
BCEr/ia, MO3TOMY B OOJIBIIMHCTBE CIy4aeB MMEHHO UMUK MIPEANPUATUS SBISETCS
[JIaBHBIM KOMMYHHKAIIMOHHBIM pecypcoM mnpenmnpusitus. B moboMm ciydae
KOMMYHUKAIIMOHHASA TOJUTHKA Mpeanpuatus Oyaer HauOosiee 3(DPeKTUBHOM,
KOrJla UMUK U pernyTamust OyayT NOoJAepKUBaTh U COOTBETCTBOBATH JIPYT APYTY.
[Iyte QopmupoBaHUS MOJOKUTEIHLHOTO HMMHUKA, KOTOPBIM HE MOXKET ObITh
MOATBEPXkKIAEH OJaroHajeKHOW paboTON MpeanpusaTHs Ha MPAKTUKE, U3HAYAIbHO
HEBepeH. PaHO WM MO3HO MPOTUBOPEYHS MEXAY CO3/1aBAEMBbIM HMUJKEM H
pealbHOM CHUTyallMed BCKPOKOTCA W TOTJA NPEANPUITHIO TMOTPEOYIOTCS eIlle
OO0JIbIIME YCUITUS SISl BOCCTAHOBJIGHUSI CBOETO MOJIOKEHHS Ha IIpekHeM ypoBHe. 1
HA00OpOT, co3/laHue Oe3yNmpeuHOl yCTOWYHMBOW pemyTalMu HEBO3MOXKHO 0e€3
MOCTPOCHUS TOJIOKUTEIBHOTO UMUIKA. [10JI0KUTENbHBIA UMUK TPEANPUSITHUSA,
VMEIOIMM CBOE pa3BUTUE M IPOAOJDKEHUE B YCTOMYMBOM KOPIIOPATUBHOU
penyTaium, co3aaeT ycuiauBaomuii 3pdEKT U ABIIETCS OCHOBOW OJIArOMOTyYHUs
NPEANPUATUS B JOITOCPOYHON NIEPCIEKTUBE.

MexaHu3m BO3JCUCTBUSI UMUKA PACKPBIBACTCS Yepe3 MOHATUE CTEPEOTUIIA.
JlanHbId TEpMUH BIIEpBbIE OB BBEAEH B HAy4YHBIH O00OOPOT aMEpPUKAHCKUM
uccieoBaTeseM cpelnctB MaccoBoil uHbopmauuu Y. Jlunmmanom [93, 179].
CornacHo monoxeHusaMm Y. Jlunnmana, CTEpEOTUNIBI — 3TO  CTOWKHE,
HMOIIMOHAJILHO OKpAILIEHHBIE, YIPOIIEHHbIE MOJEIN OOBEKTUBHON PEalIbHOCTH,
BBI3BIBAIOIIME Y YEJIOBEKA UYBCTBO CUMIIATUM WJIM AHTUIIATUM K SIBIICHUIO, KOTOPOE
ACCOIIMHMPYETCS C TEM WM HWHBIM MNpUOOpPETEeHHBIM UM omnbIToM. OHu
MPEICTABIIAIOT COO0M OCHOBHOW MBICIUTEIBHBIM MaTepHa, Ha KOTOPOM CTPOUTCS
MaccoBoe co3HaHue. CTepeoTUIbl UMEIOT OOBEKTUBHYIO MPUPOAY U SBISIOTCS
HEOTHEMJIEMBIM CBOWCTBOM TICHMXHUKH 4YeJIOBEeKa Jenarh o0o0meHus. MaccoBoe
CO3HAaHME HE B COCTOSIHUM pabOTaTh C MHOXECTBOM MapaMeTpoB. [loatomy u

BO3HHUKACT CTPCMIICHHUC CBCCTHU CIIOJKHBIA OOBEKT K HECKOJHKUM CYHICCTBCHHbBIM
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XapakTepucTHKaM. JleMCTBUTENBHO, €Ciii Obl YeJoBeK He 00Jafall CliOCOOHOCTHIO
0000111aTh, YIPOIAaTh, CXEMAaTU3UPOBATH OKPYKAIOIIYIO I€UCTBUTEILHOCTD, OH HE
MOT ObI OBICTPO OPUEHTUPOBATHCS B HEMPEPHIBHO PACTYIIEM MOTOKE UH(OpMaLuy,
KOTOpasi K TOMY K€ IOCTOSIHHO YCJIOXHSETCS U Bce Ooiiee nuddepeHuupyercs.
CrepeoTUnHU3upPOBAHHOE BOCIIPUSITHE JNENUCTBUTEIBLHOCTH YeJIOBEKOM
obecrieunBaeT BO3MOXXHOCTb CO3/IaHUS U UCTOJb30BaHus umuka [4, 9]. Umumx —
9TO YIPOIICHHBIN CTEPCOTUITU3UPOBAHHBIN 00pa3 Kakoro-imbo oobekra [9, 51].

Co3naHve TMOJOKUTEIBHOTO HMHJIKA MPOMBILIUIEHHOTO MPEINpUsATUS —
IIPOLIECC MOCTOSHHBIM M CIIOKHBIM. B cnienuanbHON JIMTEPAType BBICKA3BIBAIOTCS
MHEHHUS, YTO HMHJDK MPEANPUITHS JTOJDKEH COOTBETCTBOBATH OIPEICICHHBIM
TpeOOBaHUSIM, YTOOBI WMETh IICHHOCTh M PUHOCUTH BHITOJIBI.

AMEpUKAHCKUN CHEIUANINCT MO Teopuu mnabmuk punedmH3 A. CaiuBeH
oOparnaeT BHUMaHUE Ha TPU CIAEAYIOIIMX CBOMCTBA UMHUJIXKA, M0 IPUYMHE KOTOPBIX
BO3HUKAET MHOXECTBO TpyHocTel [47, 306-307].

Henonnoma: NOCKOJIbKY UMUK BCET1a MPEACTaBIsIeT co00i pparmMeHTapHoE,
cKaToe TMPEACTaBICHUE O TMPEANpUsITHH, TO HE BCSIKMHA CHOCOOEH U3
OTPaHMYEHHOTO0 4YHUCJIa HH(OPMALMOHHBIX JAaHHBIX CHAENaTh HYXKHBIA BBIBOI.
[Ipuyem HoOBOe ¢parMeHTapHOEe COOOIEHNWE OTAAJICHO OT MPEABIAYIIEr0 U
nocieayrouero Bo BpeMmeHH. CleoBaTeabHO, BCE 3TO MOXET MOMEIATh
aIeKBaTHOCTU MEXIYy CO37aBaéMbIM HUMUKEM U (PAKTUUYECKUM BIICUATIICEHUEM,
CKJIA[bIBAIOLIUMCS Y JIFOJIEH.

Oxpacka: B 3aBUCUMOCTH OT BPEMEHU OMyOJIMKOBAaHUS U I1€YaTHOTO OpraHa, B
KOTOpPOM TIOMEILIEH MaTepual, pa3MelIeHUsI Ha Ta3eTHO-)KYypHAJIbHOM MOJjoce U
JIPYrUX 00CTOATENBCTB UMUK MOKET MEHATh CBOIO OKPACKY.

Hemounocmyo (uckasxcennocms): poOIEMbl BOCIIPHUSTHS TaKKE BO3HUKAIOT
HEMOCPEJICTBEHHO B Ipollecce mepenayrd MHGOpMAIMK CPEJCTBAMH MAacCOBOM
uHpopMmaruu. Peus umer, B 4aCTHOCTH, O KyJIbTYPHOM YPOBHE U SMOIIMOHATHHOM
COCTOSTHMM peLHUIIMeHTa HHPOPMaLluK, HEXKENaTeIbHbIX PEeJaKIMOHHbBIX MPaBKax U

COKpalICHUAX TCKCTA, YTOYHCHHMAX pCAaKTOpa C€ro 3aroToBkKa, 4YTO MOKCT
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OpUBECTM K  AKIEHTUPOBAHMIO HE Ha TOM, YTO  IEPBOHAYAIBHO
peayCcMaTpUBaIoCh.

[TosToMy B 1ensxX co3AaHUsl TOJIOKUTEIBHOTO HWMMKa HE0O0XO0IUMO
npunepxuBatbes psga npabwi. J[. A. JICOHTbEB BBIIEISIET JIBa CaMbIX OOIIMX
IPUHIMIA TPOCKTUPOBAHUS UMHUIDKA — 3TO MPUHLUIIBI YerocmHocmu obpaza u
3a0anHocmu 00paza [60, 21]. [lemocTHOCTh 00pa3za 03HA4YaET, YTO BCE PEKIAMHBIC
MaTepHalibl, a TaKXe MHOTOe JApyroe, Hampumep, OGOpPMIICHHE BHUTPUH U
WHTEPHEPOB JIOJDKHBI BBI3BIBATH AaCCOLMAIlMM C OJHUM U TE€M >Xe HabopoMm
MICUXOJIOTUYECKUX XapPAKTEPUCTUK, HECTU OJMH U TOT ke 00pa3, OJHY U Ty Ke
M0JICO3HATENIbHYIO SMOILMOHANBHYIO Harpy3ky. [IpuHUUMI 3aJaHHOCTH O3HAYaET
COOTBETCTBHE oOOpa3za MNpPEANnpuaTHs, KOTOPBIA CO3Mal0T BCE pPEKJIaMHbIE
MaTepHalibl, 3apaHee pa3paboTaHHOW KOHIICTIINH KYJIbTHBUPYEMOT0 00pasa.

J1. BypcTun mombiTancs cyMMHpPOBaTh OOIIME MPU3HAKK MMHJIKA, KOTOPHIM
OH JIOJDKEH COOTBETCTBOBATH, YTOOBI MMETh MakCUMaIbHBINA ddekt [47, 309]:

Bo-miepBbIX, UMUK TOJDKEH OBITH cuHmemuyeckum, TUIAHUPOBATHCS, YTOOBI
MPOU3BOJIUTH OMpPEACICHHOE BIEYATICHUE C MOMOIIBID (PUPMEHHOIO 3HaKa,
TOPTOBOM MapKH, COPTa TOBapa U APYTUX CPEJNICTB.

Bo-BTOphIX, HUMHWIK TPEaNpUsATUS JODKEH OBITh  1pagoono0odOHbIM,
docmogepubim. HUKOMY HE HYKEH UMUK, €CJIUM OH HE IOJIb3YyEeTCs JOBEPUEM Y
moaei. UMUK 10mKeH HACHTH(PUITUPOBATHCS ¢ KOHKPETHBIM MPEANPUATHEM HIIH
auioM. UToObI OBITh KUBBIM U 3aCTYKUTh OOJIBIIYIO MOMYJISIPHOCTh, OH JOJDKEH
OTBEYATh TPEOOBAHUSIM 3/IPABOTO CMBICIIA.

B-tpeTbux, oH n0oKeH ObITh naccusHvim. llpennpusTiue JOIKHO CTPEMUTCS
CKOpee ymoJ00UThCS UMUIIKY, HEXKEIIU JIeJaTh UMUK CBOUM mojiooueM. Mmumxk
CTAHOBUTBHCS HACTOIBKO BAXKHOW pEANTbHOCTHIO, 4YTO OHA O0OycCJaBIMBaeT
NOBEACHUE NPEINPUATHS, a HE HA000POT.

B-ueTBepThIX, UMUK JOKEH OBITh sApKuM u KoHKpemHuviM. OH mydile
cpabaTbIBaeT, €ciu anejuiMpyeT K YyBCTBaM, OBICTPO BOCTIPUHUMAETCS, KOTIa
COCPEI0TauYMBACTCS HAa ONPEACIICHHBIX YepTaX M SIPKO BBICBEUMBACT OJIMH WJIU

HECKOJIBKO XapaKTEPHBIX NMPU3HAKOB MPEANPUATHS.
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B-mateix, UMUK TOpeanpusTHs JOJDKEH OBITh  ynpowerHviM. UTOOBI
n30eXaTh HEXKeNaTelbHBIX 3(P(EKTOB, OH JOJDKEH OBITh MpoIle, 4YeM OOBEKT,
KOTOpbI OH penpe3eHTyeT. Hambonee sppexkTruBeH UMUK MPOCTOHM U JIETKO
3aIIOMHHAIOIIHUICS.

B-1iectpix, HECMOTPSI Ha KOHKPETHOCTh, UMUK JTIOJDKEH OBITh 10 HEKOTOPOU
CTETICHU HeonpeoejieHHblM W BUTATh TIE-TO MEXAY YyBCTBAMH M PACCYIKOM,
MEXIy OXUIAHUSIMH M pealbHOCThI0. OH JODKEH  YCTOATH  Iepen
HEMIPCABUJACHHBIM  pPa3BUTHUEM  COOBITHH,  HM3MEHEHHWsSIMH  BO  BKYycCax,
COOTBETCTBOBAThH JKEIAHUSM CaMbBIX PAa3HBIX JIFOCH.

Pa3006paB cymHOCTh UMUKA TPEANPUSITHS, TIEPEHIEM K €TI0 PACCMOTPEHHUIO B

Ka4CCTBC KOHKYPCHTHOI'O MPCHUMYIICCTBA MMPCAIIPHUATHA.

1.3. Bausinue umMuaka Ha GopMUPOBaHME KOHKYPEHTHBIX NMPEeUMYLIECTB
NMPOMBIILJIEHHOT0 NIPpeInpPUsTHS.

VYxe cramo OOMmENpUHATEIM MHEHHE O TOM, YTO PBIHOYHAs CTOMMOCTD
OPEANPUSATHS HAMHOTO MPEBBIMIACT (HAKTUYECKYIH0 CTOMMOCTh €€ MaTepHalbHBIX
akTHUBOB. Benynme WHOCTpaHHbIE M OTEUECTBEHHBIE MPEANPUITHS E€HKETOJIHO
YBEJIIMYMBAIOT MUHBECTUIMM B HeMaTepualibHble akTuBbL. [[ns kpynHehmux 500
MUPOBBIX MPEANPUATHII COOTHOILIIEHHE PHIHOYHON U 0anaHcoBoil croumoctu — §8:1,
TO ecTh npuMepHO 12% OT CTOMMOCTH COCTaBJAIOT MaT€pUATbHBIE AKTHUBHI,

OCTaJIbHOE MIPUXOJUTCS Ha aKTUBBI HeMaTepuaibHbie [43] (puc. 1.3).

ab
N

N

«bpuru Ilerponmmym» «IBM» «Koka-Kona»
(29%) (17%) (4%)
. MarepuajibHbl€ aKTHBBI; . Hemarepuanbubie

Puc. 1.3. CooTHomieHue MATCPUAJIBHBIX U HCMATCPHUAJIBHBIX AKTUBOB CTOUMOCTHU

NpeanpusaTuid (JaHHble UccaeA0BaHus OpuTaHCKOW KoMmanuu « MHTepOpeH1»)
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IIo muenmro I'. JlayJMHra IONOKHUTENBHBIA WMWK HNPEAIPHUATHAS MOYKET
IOMOYb €My B clenyromieM [28, 7-9]:

1. Ilpuaaer IONOJHUTEIBHYI TIICUXOJOTMYECKYI0 LIEHHOCTh MPOIyKTaM
(Hanmpumep, 0Bepue) W yciayram (Hampumep, Korja TPYJHO OLEHHTh KayeCTBO
YCIYTH, TO y NPEINPUSITHS C MOJIOKHUTEIbHBIM HMUJKEM OHO OyJET CUMTAThCA
00J1ee BHICOKHUM).

2. Ilomoraer COKpaTuTh PUCK, Ha KOTOPBIH CO3HATENIbHO MAYT MOTPEOUTENN
IIPU MOKYIIKE TOBAPOB WJIH YCIYT.

3. Ilomoraer mOTpeOHUTENSIM OCYIIECTBUTH BHIOOP MEXAYy (YHKIHMOHAIHHO
MOX0KMMHU B HMX CO3HAHUU TOBapamu (HampuMmep, TEJNEBUJIEHHE) U YCIyraMu
(HanpuMmep, oOpa3zoBaHuE, IOPUINUYECKUE YCIYyTH, KOHCAJITHHT).

4. VYBenuuuBaeT YJOBJIETBOPEHUE, KOTOPOE COTPYAHUKU IPEANPUATHS
MOJIy4aroT OT PaboTHI.

5. Ilomoraer mnpuBIeYs HA MPEANPHUATHS Oojee KBaTU(UIHMPOBAHHBIX
COTPYAHHUKOB (OOJIBIIMHCTBO JItOJIEH OyayT OXOTHee paboTaTh Ha WM3BECTHOM U
YBaXXa€MOM TPENPUSATUN).

6. VYBenuuuBaeT 3(PQPEKTUBHOCTh pEKJIaMbl U NPOAAXK (TOJIOKHUTEIbHBIH
UMUK MOXET MOBBICUTD JIOBEPUE K PEKIIAME MPEIIIPUSATHS ).

7. CHocoOCTBYET MOIMYJISIPHOCTH HOBBIX TOBAPOB MPEAIPUSITHS.

8. JlelicTByeT Kak Mpeaynpexaatoninii CUTHAJ JJIsl KOHKYPEHTOB.

9. OTkKppIBa€T JOOCTYN K TOJYYEHHUIO Hanbojee BBICOKOKAYECTBEHHBIX
npo(eCCUOHATBHBIX yCIyr (HampuMep, JIyYIUEe pPEKJIaMHbIE areHTCTBA XOTAT
paboTath C CaMbIMU H3BECTHBIMM KIMEHTAMHU, TakKUM OO0pa3oM, OHHU MOTYT
«M03aMMCTBOBAThH» XOPOLIUN UMUK KIIMEHTA).

10. Jaer maHc caenaTh MOBTOPHYIO MOIMBITKY B cllyyae Kpuszuca (Harnpumep,
MIOCJIE IBYX CIy4aeB OTPABJICHUS JIEKAPCTBEHHBIM IpenapaToM «TaineHom» a0
Ha pbIHKe KoMmmanuu «Johnson&Johnson» BepHyJack K MPEKHEMY YPOBHIO BO
MHOTOM OJ1arosiapsi MOJ0XKUTEIbHOMY UMUKY NPEANPUITHS).

11. ITomoraet coOpaTh cpecTBa Ha (POHIOBOM PHIHKE.
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12. VYBemnuuBaeT oOTAa4y OT TOPIOBBIX oOMmepaluil (Hampumep, Korja
kopriopaiusi «IBM» BbllllIa Ha PBIHOK MEPCOHAJIBHBIX KOMIIBIOTEPOB, €€
NOJIOXKUTENIbHBIA ~ MMMJDK ~ obecreuns el MOAJNEPKKY CO  CTOPOHBI
JTUCTPUOBIOTOPOB).

13. SBnsercs rapanTtueil 3QGEeKTUBHOCTH, KOTAa MNPEANPHUSATHE 3aKII0YAeT
KOHTaKTbl C JPYTMMHU JEJIOBBIMM MapTHEpaMHU, TAKUMHU, KaK IIOCTaBLIUMKH U
pPEKIJIAMHBIE areHTCTBA.

14. [TonoxuTenbHbINA UMUK PEeANPUATHS YBEIUYHUBAET
IPOJOJIKUTEIBHOCTh BPEMEHH MOJYyYEHHUS MAKCUMAJIBHOTO JOX0/1a.

15. ITonoXUTENBHBIN UMUK TPEANPUATUS MOKET COKPATUTh BPEMSI, KOTOPOE
TpeOyeTcsi  MPEeanpusiTUIO, 4YTOObl  JOCTHYhL  (DMHAHCOBBIX  TMOKa3aTelsei,
CONOCTAaBUMBIX CO CPEAHUM YPOBHEM.

[IpeumymectBamu 3G(HEKTUBHOTO yIPaBICHUS TOPTOBOM MapKOH U UMUIKEM
npeanpustus, no Muenuto Cxkorra H. [[pBuca, sBasitotes [107]:

e 72% mokynaresneil yTBEpKIarT, YTO TOTOBBI 3aIJIATUTh 32 CBOKO JIIOOMMYIO
MapKy ILeHy, Koropas Ha 20% mnpeBblIaeT CTOMMOCTb OJiMKanien
KOHKypupytomei mapku; 50% mnoTpeduTeneid roTOBbl K aHAJTOTUIHOMY
YBEIIMYEHUIO HA YETBEPTh, a 40% - Ha TPETh;

e bonee 70% morpebureneir xorenu Obl B BBIOOpE  MPOAYKTOB
PYKOBOJICTBOBATHCSI TOPrOBBIMU MapKaMH, a cBbliie 50% Tak U JearoT.

e Ceroans noutd 30% MOKYIOK COBEPIIAETCA MO PEKOMEHIALMU JIpYy3€H HIIn
3HAKOMBIX, MO3TOMY IIOJOKHUTENBHBIN OMNBIT KOHTAaKTa C MapKOW OIHOTO
NOKyHaTesis WHULHUHUPYET HECKOJBKO IOJIOKHUTENIbHBIX pEUIEHUH O ee
npUOOPETCHHH;

e bonee 50% mnorpebureneil CKIOHSIIOTCA K MHEHUIO O TOM, YTO CHUJIbHAs
Mapka obisieryaet Ae0lT TOBAPOB HA PBIHKE; MPU ITOM OHU 00JIE€ CKIOHBI
npuoOpeTaTb HOBHUHKM 0] HW3BECTHBIMM MapKaMH, KOTOpbIe, MO UX
MHEHHIO, TaPAaHTUPYIOT KA4€CTBO MPOLYKTA.

Ckort H. /I3BHC cuMTaeT, 4TO CO3JaHUE CUIILHOI TOProBOM MapKu U UMHUJIKA

NPEANPUATHS MOXKET IaTh CIEAYIOMHM SkKoHOMUuYeckuit 3pdext [107]:
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e VYBeJIMUYMBACT YHUCIIO MOBTOPHBIX MOKYIIOK;

e Mapounas 1eHOBas TpPEMHs TMO3BOJIAECT TOIYYUTh OOJiee BBICOKYIO
IpUOBLIb;

e CunpHBIC MapKU M UMUK TPEINPHUSITHS TapaHTUPYIOT JOBEPHE K HOBBIM
POTYKTaM;

e CwibHBIE MapKd W WMWK TPEANPUATHS O00ECICUMBAIOT BiIAACIbIIaM
YEeTKHE U yCTOHYHMBBIE OTHOCUTEIHLHBIC OTINYHS OT KOHKYPEHTOB;

o [lon0XKUTEIBHBIA UMUK TPEINPHUATHS TOBBIIMIACT BEPOSITHOCTH TOTO, YTO
MOKymnaTeNlu OyayT IpoIaTh NPEPUSITHIO €T0 ONITHOKY;

e Cwia uMHUIDKA W MapKH - CPEJACTBO MPUBJICUYCHHS Jy4YIINX KaJIpoB U
BBICOKOT'O yJIOBJIETBOPEHHS pAOOTHUKOB.

E. A. braxxnoB chopmynmpoBai cienyroniue GyHKIIMA UMUK TTPEATPUASTHS
[9, 50]:

e HopMmaTtuBHas: co37aTh MPECTHXK NPEANPHUATHS, CBA3ATh OJarONpPUATHBIN
0o0pa3 MaccoBOTO CO3HAHMS C KOHKPETHBIM NPEIIPUIATHEM;

e DcreTuyeckas: 00JaropoAuTh BIIEYATIEHUE, MPOU3BOJUMOE Ha MyOJIHKY
OpeINpUITHEM, CIENaTh €ro MPHUBICKATENbHBIM, CIVIATUTh HEM30EKHBIC
IIEPOXOBATOCTH TPOTPAMMBI, TMOTYCPKHYTh, BBIABUTAs HAa TEPBBIM IJIaH
JOCTOMHCTBA, KAYECTBO, MPEUMYIIICCTBA.

e KoHcepBaTuBHAs: 3alIMIATh OCHOBHBICE HJEH (UPMEHHOTO KOMIUIEKCA
niepe BESTHUSIMA MOJIBI M HOBBIX TTOTPEOHOCTEH, HOBBIX HJICH B MOJTUTHKE.

e AfpecHasi: CBA3aThb NPEINPUITHE CO CBOMMH LIEJIEBBIMU TPYMIIAMH, TO €CTh
C TEMU TpyIIaMH, KOTOPbIC HYXIAIOTCSI UMEHHO B 3TOM TOBape, CTPEMSITCS
UMEHHO K 3TOMY MPEANpPHUITHIO, MPEANOYUTAIOT U BBIACIAIOT €ro mepen
JIPYTUMU KOHKYPEHTaMH U COTIEPHUKAMH.

A. JleiisiH, OBECTBYsSI O KOPIOPATHMBHOM peKIamMe KaK OJHOIO U3 CPEICTB
dbopMupoBaHus UMUKA TPEANPUITHS, ONIpeaeIsieT cienyroue ee nenu [31, 30]:

o Kommepueckas: KOHCylIbTaTUBHBIE (DUPMBI, OAHKH, CTpaxoBbie OOIIECTBA,

npeiaralonie OJAHOPOAHBIE YCIYTH MOTYT pEKJIaMHpPOBaTh TOJIBKO

ACATCIIbHOCTL  IIPCAIIPUATHS. Takas pCKilama OOJIKHA OBITH O4YCHB
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aKTUBHOW, YTOOBI OHA MPUBOJWIA K TOKYIKE, MOTOMY YTO, IIOKYIas
IIPEAIPUITUE, OHA TEM CaMBIM ITOKYIAKOT TOBAp.

o [Ipennpusitiie MOxkeT 00OpalaThCsi HE K CBOMM MOTEHIIMAIBHBIM KIIUEHTaM,
HO K myOnmke BooOme, droObl co3maTh B TJla3ax — HACEICHUS
MOJIOKUTENIbHBI UMUK M 3alllUTUTh €ro B ciiydae HeoOXoauMocTu. Tax
MOCTYIAOT TPEANPUITUSA, 3aHATHIE KOMMEPUYECKOW WM MPOMBIIUIEHHON
JEATENBHOCThIO, KOTOPYIO OCYXKJIA€T MOpPab, WIH K€ T€ MNPEANPUSATHS,
JEATENBbHOCTh KOTOPBIX YITPOXKAET OKPYIKAKOILIEH Cpee.

e MHoroHaMoOHaJIbHBIE ~ MPEANPUATHS,  KeJallue  npuaarh  cede
HallMOHAJIBHBIA XapakTep, JMAENAal0T 3TO C IMOMOIIBI0 PEKJIaMbl CBOEH
JEATEIbHOCTH.

e PexnamMa NnpeanpusaThs UCIOJB3YETCS TAaKXKe B TEX CIIydasX, KOTJa HYXKHO
MOJTHATH MPECTHXK B TJIa3aX MapTHEPOB, CBOCTO COOCTBEHHOTO TIEPCOHATIA.

Takum 00pa3oM, MOXHO KOHCTAaTUPOBaTh, YTO IOJOKUTEIbHBIM HMUIXK
MPOMBIIIJIEHHOTO  OPEANPUATHS  CO3JAa€T  JIONOJHUTENIbHYI  LIEHHOCTb,
ITO3BOJISIFOLLYIO OJIEPKUBATH MPEBOCXOACTBO HaJl KOHKYPEHTAMMU.

ABTOp HCCIEAOBaHUSA BBIACIWI LIEHHOCTH, CO3/1aBA€MbIE IOJIOKUTEIbHBIM
UMUDKEM TPOMBINUICHHOTO Tpeanpustus B Tabmume 1.6. [lpuyem menHoCTH,
CO371aBa€MbI€ TMOJIOKHUTEIbHBIM UMHKEM MPEANPUSITHS, ObUTH CHOPMYITUPOBAHBI
B OTHOUIEHUM PA3TUYHBIX CYOBEKTOB B3aUMOJICUCTBUS, KPYT KOTOPBIX OBbLI
onpenenien A. JI. Ky3nenosbsim [54].

B cdepe oTHOLIEHU NPOMBINIIEHHO NPEANPUSATUS C TIOKYNAaTEeIIMH UMUK
dbopMHpYET JOSTHLHOCTh, CO3/aBasi MPUBSA3AHHOCTH TMOKYyMAaTelie K KOHKPETHBIM
TOBapaM WIM yciayraM. biarogapst 3ToMy HpEINpUsITHE MOXKET paCCUUTHIBATh Ha
YBEJIIMYECHUE MPOJIAXK U I0JIM PBIHKA, & COOTBETCTBEHHO, U CBOMX JI0XOJOB.

[{eHHOCTh TONOXXUTEIBHOTO HMHUJI)KA COCTOUT TAaKXE B TOM, 4YTO OH
MO3BOJISIET YBEJIMYMBATH PA3HUILy MEXIY Ce0€CTOMMOCTBIO M MPOJAKHON 1IEHOU
npoaykra. Ha MapKeTMHroBOM S3bIKE OHA HA3bIBAETCS LIEHOBOM IPEMHUEH.

Bo3moxHOCTH [mpoaaBaTb TOBAP MJOPOKE CBA3aHA C TCM, YTO HMHUJDK CO34acT
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HCKYIO JOMNOJHHUTCIIbHYIO HCHHOCTD IJIA HOTp€6HT€Heﬁ, ITOCKOJIbKY allCJUIMPYCT K

JINYHOCTH, K €€ OMOIIMOHAJIbHBIM M COLIMAaJIbHBIM HOTp€6HOCT}IM.

Tabmuna 1.6

HCHHOCTI/I, C034aBaCMBbIC ITOJIOKUTCIBbHBIM NMHIXKCM

IMPOMBIINIJIICHHOTO IIPCAIIPUATHA

CyOBeKTH B3aUMOJEHCTBUS

HeHHOCTI/I TIOJIOKUTCIIbHOI'O UMH KA

Iloxynarenun

DopMuUpYET JIOANBHOCTD IIOKYIIATENEH

ITo3BomseT NOMYYaTh LIEHOBYIO IPEMUIO

dopMupyeT y3HaBacMOCTb TOBapa

IloBBIIIAET YOBIETBOPEHHOCTD OT IIOKYIIKH

ObecnieunBaeT 6oJiee IPOCTOE MPOIBIKEHHE HOBBIX TOBApOB

[ToBeimaeT 3¢ PEeKTUBHOCTH PEKIIaMbl, CHIYKAET MapKETHHIOBBIE PacXO/IbI

YBenmuuuBaeT JKU3HEHHBIH IIUKJI TOBapa U MPEATPHATHS

[Tepconan

[ToBbIIIaET yIOBIETBOPEHHOCTh PAOOTHUKOB
Crioco6cTBYET IPUBICYCHUIO KBATH(PHUIIMPOBAHHBIX KaApPOB
[ToBbiiaeT 3¢ GeKTUBHOCT TPY/a PAOOTHUKOB

[ToBblImIaeT ypoBeHb JUCHHUILIMHBI TPY/1a pAOOTHUKOB

ITapTHEpHI

OOecneunBaeT NpeAOCTaBIeHUE YCIYT Ha JIY4IIUX YCIOBHAX
OOGecneunBaeT NPeAOCTaBICHUE YCIYT BHICOKOTO KayecTBa

Beictynaer rapantueii co0roieHns 0053aTeNbCTB MPEIIPHSTHS

HuBecTopsl

d)opMI/IpyeT HWHBECTUIIMOHHYIO MIPHUBJICKATCIbHOCTD

ObecrieunBaeT pOCT CTOMMOCTH aKITHHA

Tl'ocynapcTBeHHbIE U
MYHHUIUTIATBHBIE OPTaHbl

yrpaBJICHUA

3amumaer oT He0OOCHOBAaHHBIX MPETEH3UHA
DopmupyeT 6IarocKJIIOHHOE OTHOIIEHHE (CHIDKEHHE MTPadHBIX CAHKINH,

NpeoCcTaBlIeHHe OTalui, CyOcuanii)

Hacenenune

®opmupyeT OJIarocKIIOHHOE OTHOIIEHHE OO0IEecTBa B  KPHU3HCHBIX
CUTYyalHUsIX

YBeNnuuMBaeT YncIo MOTEHUHAJIbHBIX MOKYyNaTelen

OO0ecrieunBaeT KamuTaIN3aIUI0 CTOMMOCTHU TPEATPHSITHS

DopMupyeT UHBECTULIMOHHYIO MPUBJIEKATEIILHOCTD

ObecrnieunBaeT BO3MOXHOCTh BBIXOJ]a HA PEerHOHATBHBIC M HAIIMOHAJHHEIC
PBIHKH

Co3maer TpPUBICKATEIBHOCTh MPEIUPUATHS KaK  [MOTEHIMAIBHOTO

paboTozaarens

Hampumep, xomnanust « Tuabkod» npoaBUraeT He TOJIBKO MUBO, HO M CTHIIb

KHU3HHU MOJIOOBIX HpO(l)CCCI/IOHaJ'IOB. HOKyHaH HAIIUTOK, YCJIOBCK II0JIYy4acT

BO3MOXHOCTh MPHOOIIUTHCS K OTOMY CTHIO U MPOJEMOHCTPUPOBATH 3TO
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okpyxaromuMm. [1o pe3ynpraram ucciae0BaHUN, HUKHHAM MOPOT LIEHOBOM MPEMUH,
KOTOPYI0 UMUK IPUHOCHUT CBOUM BIIazienblam, - 5-10%. BepxHuil ke npenen He
OTPaHUYEH, OH 3aBUCUT OT YCHEIIHOCTH HUMHUKAa M KOHKPETHOTO phIHKA.
Hanpumep, Ha pbIHKE KpENKUX AQJIKOTOJbHBIX HAlMTKOB 3Ta IPEMHS MOMKET
nocturats 200% [123, 29].

3a cyeT co3/1aBaeMOl LEHHOCTH UMUK MPEAIPHUITHS CIIOCOOEH YBEIMYUTH
YAOBIIETBOPEHHOCTD MTOKYIIATENS OT MOKYIIKH.

Korma B oaHOM TOBapHOM TIpyMmie CyIIECTBYET MHOXECTBO TOBAapOB,
YAOBJIETBOPSIIOIIMX OJHY M Ty € TIOTPEOHOCTh MOKYNaTens, TO HMMHIK
IPEANPUATHS B JAHHOM CITydae MOMOTaeT YeJIOBEKY CENaTh BHIOOP U COKOHOMUTH
BpEMSsI; COOTBETCTBEHHO, MPEANPUATHE C TOMOUIBI0O UMHUIKA MOXKET OTCTPOUTHCA
OT KOHKYPEHTOB.

NMmumk nmpeanpuarus NO3BOJSET IMOBBIIATH YPOBEHb Y3HABAEMOCTH YKe
CYILIECTBYIOIIHUX TOBAPOB M 00ecrieurnBaeT 0ojee MpocToe MPOABMKEHUE Ha PHIHOK
HOBBIX TOBapoB mpeanpusitus. llocpencTBOM  MOJOKHUTEIBHOTO  HMMHJIKA
OPEANpUATAS MOXHO CHHU3UTh MApPKETHHIOBBIE PACXOAbl B JOJTOCPOYHOU
MEPCTIEKTUBE 3a CYET yBENWYCHHUS 3(PPEKTUBHOCTU PEKIAMHBIX MEPOIPHUSTHUA.
Nmumx  npeanpusTvss MO3BOJISIET NPOJJIUTh  JKU3ZHEHHBIA LMK — CaMOIo
OPEANPUSATUS U BBIITYCKAEMbIX UM MPOTYKTOB.

B cdepe oTHOMIEHHI TPOMBITUIEHHOTO TIPEANPUATHS ¢ pAOOTHUKAMU UMUK
OpPEANpUATUS  YJAy4IIaeT MOpPaJIbHBIM KIUMAT W YCUJIMBACT MOTHBAIIUIO
paboTHHKOB. Ha mpeanpusaTusax C MOJOKUTEIbHBIM HMHJDKEM JIFOAM PadbOTaroT
J0JIbIlIe, CIOJIa JIerde MpHUBIIEYh HOBBIX pabOTHUKOB. Kpome Toro, HekoTopbie
OpPEANPUSATHS, MMEIOMINE TOJIOKUTEIbHBIA UMUK, IUIATSAT COTPYJIHUKAM
CpPEAHEro W HU3LIEro 3B€HA UyTh HUXKE, YEM Ha aHAJOTUYHBIX MO3UIUAX B JIPYTHUX
KoMMaHusAx. OT4acTH 3TO KOMIIEHCUPYETCA HMHJIKEM, MPECTHKEM, KOTOPbIE
oOpeTaeT uenoBeK, paboTalIIUil HA TpeAnpusTAd ¢ uMeHeM. Hakonen, mMuK
noMoraer (GopMUPOBaTh M CTPOUTh KOMaHAY, €CIU OH OOBEAUHSIET JIOJAEH,

pa3aensonMX €ro NEHHOCTH [S5].
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B cdepe mapTHEpCcKuX OTHOMICHUH WMHDK MPOMBIIIICHHOTO MPEANMPUITHS
CO371a€T BO3MOKHOCTH 3aKJIOYEHHUs JOTOBOPOB Ha 0OoJjiee BBITOAHBIX 110
CPaBHEHUIO C JAPYTMMH KOHTpPAareHTaMHU YCIOBUAX. MUK MpeanpusTHs MOXKET
BBICTYTIaTh B KAYECTBE TAPAHTUHU BHITIOJIHEHUS 0053aTEIbCTB.

B cdepe oTHomeHuit ¢ MHBECTOpaMU UMUK NPEANPUSATHS YBEIUYMBAET
KalMUTATU3aNi0 KOMIAHUU, W 3TO HMMEET OOJIBIIIOE 3HAYCHHE MPHU MPOJAKE
komnaHuu. Ho naxe ecnu mpeanpusatve HE MPOAAETCs, €€ CTOMMOCTh HAMHOIO
MOBBIIIAECT €€ NHBECTUIMOHHYIO MPUBJIEKATEIBLHOCTD [S7].

Umumx npeanpusitus Gopmupyer OJarocKIOHHOE OTHOIIEHHE K cede Mo
OTHOUIEHUIO K TOCYJapCTBEHHBIM M MYHHUIIMNAIbHBIM OpraHam yIpaBieHHs (UTO
MOJKET BBIPKATHCS B CHIDKCHHH IITPAa(QHBIX CAHKIUH, MPEAOCTABICHNN JTOTAIUH,
OTCYTCTBUM HEOOOCHOBAHHBIX MPETEH3UM K IPEANIPUSITHIO).

[TonoxuTeNnbHBIA UMUDK HpEANpUATHs oOecrieunBaeT OJaroCKJIOHHOE
OTHOIIIEHUE HACEJICHUS! B KPU3UCHBIX cuTyanusax. CoOiioeHue HOpM COIMaIbHON
OTBETCTBEHHOCTH JIeJIa€T BHEIIHIOIO Ccpeay Oojee OjaroxenarenbHONH K
npeanpusturo [71, 30].

Takum o00Opa3oM, B COBPEMEHHBIX YCIOBUAX WMHK MPOMBIILIEHHOTO
NPEANPUSATHS, CO3/1aBasi JOTOJHUTEIbHYIO LIGHHOCTh CYObEKTaM B3aUMOJCHCTBUS,
CTAHOBUTCSI OJIHUM W3 BaXKHEUIIMX AJIEMEHTOB KOHKYPEHTHOI'O MPEUMYIIECTBA,
CIIOCOOHOTO 00ECHeYnTh MPEANPHUATHIO JOCTIKEHHUE CTPATETHYEeCKUX Iejell u
BBDKMBAHHE B JIOJITOCPOUYHOU nepcrekTuse [25; 45; 110; 121].

BaxxHO 3aMeTHTh, YTO TMOJOXKUTEIHHBIA UMUK CTAHOBUTCS 3HAYMMBIM HE
TOJIBKO JUIsl KOMMEpPUYECKHX Mpeanpusatuid. ['occTpykTypam oOH oOecreunBaeT
NOAJNEPKKY  HaceleHusi, OusHeca, CpPEIACTB  MaccoBoll  MHGpOpPMAIUU.
Hexkommepueckum opranuzanusiMm (yHUBEpCHTETaM, OOJIbHHUIIAM) — TOMOTAIOT
BeCTU cOOp CpPEJNICTB, MOXKEPTBOBAHUM, a TAKXKE MPUBJIEKATh JYUIINE PECYPCHI U3
BO3MOXHBIX. Pabora 1o (OopMUpPOBaHMIO TMOJOXKHUTEIHHOTO HMHJKA BEHECTCS
CEroJIHs YK€ B IIEJIOM [JIsl TOCYJapCTB, PETMOHOB CTPaH U MUpa.

[lenHOCTh UMHU[IKA TIPEINPUATHS B OOLIEM YCIeXe MPEANpUsITHs, B 00JaCTU

MOBBIIICHUST €r0 KOHKYpPEHTOCIOCOOHOCTH Obuta oTMeueHa emie B 1997 romy



51
[IpaBurensctBOM Poccuiickoit ®denepanuu npu pa3paboTke U YUPEKACHUU
npemuu [IpaBurensctBa Poccuiickoit ®denepanun B 00J1aCTH KadecTBa, KOTOpas
MPOBOJIUTCSL €KETOJHO HAa KOHKYpCHOM oOcHOBE [92]. OueHOYHbIE KpUTEpUH
JAHHOM NIPEMHM TapMOHHU3UMPOBAHBI C MOJEIBIO IIPECTHXKHOM EBpomnenckoi
IIPEMUU IO KadecTBY. VMUK mpeanpusiTys SBISIETCS OJHOW M3 COCTABIISIIOLIMX
OLICHKH B MPOLIECCE NPUCYKACHUS TAHHOW IMPEMUMU.

NMuxemM TpOMBIIIEHHOTO TPEINPUSTHS HE0OOX0AUMO yNpaBiaTh. Kaxkabrii
JJIEMEHT HWMMJKA, BO3JCHUCTBYIOIIMN HA INPEJACTABIECHUE JIOAEH B TEUECHUE
MPOJIOKUTEILHOTO BPEMEHHOTO OTpe3Ka, JIOJKEH OBbITh 3aloJIHEH CaMuM
[PEANPUITUEM, B IIPOTUBHOM CJy4ae HEIOCTAIOLIUM DJJIEMEHT, B CHUILY
ONPENEIICHHBIX CTEPEOTUIIOB, MAaCCOBOE CO3HAHUE 3AIIOJHUT CAMOCTOSTENBHO,
co3zaBas TEM CaMbiM TPYJIHO MPEOJOJIEBAEMbI  Oapbep I MOCIETYIONIETO
BHeNpeHus: uHpopmanuu. IHPEeKTUBHOE K€ YNPaBICHUE UMHIKEM MPEITPUATHUS
MO3BOJISIET BO3JIEHCTBOBATh HAa XOJ PEAIbHBIX COOBITHH W CIOCOOCTBYET
JOCTHKEHUIO JOJITOCPOYHBIX LEIEH MPEANPUATHS.

PaccMoTpenne nmuka TpoOMBIIUIEHHOTO MPEANPUSATHS B KAYECTBE JIEMEHTA
KOHKYPEHTHOTO IPEUMYLIECTBA BJIEUET W3MEHEHUE €ro MeCTa U POJU Cpelu
pecypcoB IpearnpusTuss. B COBPEMEHHBIX YCIOBUSIX HMMIK IPOMBILIJIEHHOTO
MPEINPUITUS CTAHOBUTCS CAMOCTOSITEIbHBIM CTPATErMYECKU BAXKHBIM PECYPCOM,
MO3TOMY €r0 CIIEAyeT BBECTH B s C APYTMMH CTPAaTETHYECKUMHU (hakTopaMu
ycrexa.

[Ipomeccht (opmMupoBaHws W YNPABICHUS WMMHKEM MPOMBIIIICHHOTO
PEeANnpUATAS HEOOXOAMMO pacCMaTPUBATh CO CTPATErMUECKUX MO3uliuid. JlaHHbIe
MPOIIECChl  CJIEIyeT BBIBECTH M3 C(epbl TAKTUYECKUX KOMMYHUKAIIMOHHBIX
MEPOTIPUATUN, KOTOPBIE CIY’KaT MOAIEPKKON JUIIH COBITOBBIX U MAPKETUHIOBBIX
bynkuuidi. OTHBIHE yNOpPaBICHUE UMUHKEM TPOMBIIIJICHHOTO MPEIIPUITHS
JIOJ>KHO HOCUTh CTPATETUYECKU, 4 HE ONIEPATUBHBINA XapakTep.

B pamkax Hacrosmero MCCIENOBAaHUS  aBTOP  YTOYHSET  IIOHSTHE

CTPATCIru4CcCKOro VvipaBJICHUA HWMHUJKCM TIPOMBIINIJICHHOTO NPCAIIPHUATHA, IIOA

KOTOPBIM TOHUMAETCS MPOLECC, ONPEACISAIONIMN MMOCIEI0BATEIbHOCTh AEUCTBUN
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NPOMBIIUICHHOTO TPEINPHUITHS [0 CO3JaHUI0 W PA3BUTHIO yCTOHYHBOIO
NPEJCTaBICHUS CYOBEKTOB B3aMMOJACHCTBUS O MPEANPHUATHH, 00CCICUNBAIOIINN
NPEINPHUIATHIO TOCTH)KEHHUE IIeJICH ¥ pa3BUTHE B JOJITOCPOYHOM MEPCIIEKTHBE.
Paznmuuus MeXay CTpaTernyecKUM M ONICPATHBHBIM YIIPABICHUEM HUMUIKEM
IPOMBIIIJICHHOTO IPEANPHUITHS aBTOP HACTOAIICTO HCCICAOBAHHUS BHIUT B
cnenytomeM (tabdm. 1.7):

Taomuna 1.7
Paznuaus Mex 1y onepaTUBHBIM U CTPATETHYCCKUM XapaKTEPOM YIIPABJICHUS
UMHUJDKEM MPOMBITTIICHHOTO TPETPUSATHS

XapaKTepucTHKa OnepaTHBHOE YIPaBICHUE HMUIKEM Crparerndeckoe ynpaBiIeHUE HMUAIKEM
IMPOMBIIIJIEHHOT'O MPEANPUATUA MMPOMBIIIJICHHOT'O MPEANPUATHSA
IIpennasHauenue dopmupoBaHue onpeeneHHoro | @opMuUpoBaHUE WMUKA MNPEAIPUATHS
UMUDKA — OPEJIpUiThs C  LENbI0 | C LENbI0 BBDKUBAHUS NPEANpUATUS B
peleHust KpPaTKOCPOYHBIX 3a/1a4 | JAOJTOCPOYHOM [EePCIEKTUBE
COBITOBOTO u MapKETUHTOBOTO | TIOCPEICTBOM YCTaHOBIICHUS
xapakTepa TUHAMAYECKOTO OaraHca C OKPYKECHHEM
1 BHYTPEHHEN cpenoi
OO6BexT KOHIIeHTpauuu | Barmsag BHYTPh npexupusaTHs, | Barmsin BOBHE MIPEIIPUATHS,
BHUMAaHUS MTOJICTPOMKa MMHKA TOJ HWMEIOMHecs | MOACTpoiiKa MIPEIIPUATHS o
pecypcehl IpeAIPUATHS OMpeIeIICHHBIN pa3pabOTaHHBIN UMUK
NPEaNPUATUS
VYder dakTopa BpeMEeHU OpueHnrauuss Ha KpaTkocpouHnyto u | OpueHTauus Ha JIOJITCOCPOYHYIO
CPEIHECPOUHYIO IEPCIEKTUBY MEPCTIEKTUBY

Kiito4eBbIM MOMEHTOM CTpPAaTErHueCKOro YIPaBICHUS SIBISETCS pa3padoTKa

CTpaTCruu. OnpenenHB IMIOHATHUC CTPATCTHYCCKOIO  YyIIPAaBJICHHUA HMHUIKCM

IIOHATUC UMUIXK-CTPATCTHUH

IIPOMBIINIJICHHOT' O MNpCAIIpHUATHA, YTOUUM

INPOMBINUJICHHOTO TPCANPUATHUA KaK CTPATCIUu, HaHpaBHCHHOﬁ Ha CO3JaHUC U

pa3BUTHE  YCTOMYMBOIO  TMPEACTABICHUS CYOBEKTOB  B3aMMOJACHCTBUS O
MPOMBIILJIEHHOM  MPEANPUSTAU, OTBEYAIOIIETO0  OCHOBHBIM  TPeOOBaHUSIM
CyOBEKTOB  B3aWMOJICHCTBHsI,  YUYWTHIBAIOIIETO  BHYTPEHHHM  TOTEHIIHAI

OPEANPUATHS W €ro BHEIIHEE OKpPY)KEeHHE, OOCCICUUBAIOIICTO MPEATPHITHIO
JOCTHYKEHUE €r0 LEIIEH.
NmMux-cTpareruto HE00X0TUMO

IIPOMBIIIJIICHHOT'O IMPpCAIIPUATHA

paccMmaTpuBaTh Kak (YHKIIMOHAJIBHYIO CTPATETHUIO B CHCTEME CTPATErHYECKOro
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yOpaBJEHUS MPEANPUATHEM, TMOCKOJbKY B YCIOBHUSX KOHKYPEHUHUH WMMUIXK-
CTpaTerus B paMKax oOIIEH CTpaTeruy MPOMBIIUICHHOTO MPEIPUATHS TO3BOJISIET,
3¢ PEeKTUBHO B3aUMOJICUCTBYSI C pa3IMUYHBIMH CYOBEKTaMH B3aUMOJICHCTBUS
NPEeAnpusATrs, 00eCleYnBaTh MPEANPHUATHIO JOCTIKEHHE €ro oOmmX Ieiedl u
BBDKMBAHUE B JOJTOCPOYHOM mepcrektuBe. HoBoe MecTo HMMHIK-CTpaTeruu
MPOMBIILICHHOTO IPEANPUATUS B CUCTEME CTPATETUN MPEANPUSITHUS MPEJICTABICHO

Ha pucyHke 1.4.

TakTU4ecKkoe ynpaB/jeHue UMHIKeM CrpaTernueckoe ynpasJjieHHe HMUTKEM
NMPOMBIIIJIEHHOT 0 NPeANPUATHS NMPOMBIIIJIEHHOT0 NPeNPUATHS
DyHKIMOHAJIBHBIE CTPATErHH DyHKIMOHAJIbHBIE CTPATErHH
TIPETPUATHUSA: TIPEITPUATHS:

e  (duHaHCOBa; e  (duHaHCOBa;

e [Ipou3BOACTBEHHAs; e TIpou3BOJCTBEHHAS;

. .
Corirosas; e (CObITOBaS;

e  MapkeTHHroBasi: "

. g .

(MMUTK TpeINPUATHS KaK MHIK-CTpaTerusi;
WHCTPYMEHT peaIn3alun * Mapkerunrosas;
MapKETHHTOBOW CTPATETHH); e Jlpyrue.

e Jlpyrue.

Puc. 1.4. MecTo UMUK-CTpaTETHH B CUCTEME CTPATETUM MPEANPUIATHS
Ha ocHOBaHUM BBILIENIPUBEICHHOTO ONPEACIICHUS UMHIKA MPOMBIIUIEHHOTO
NPEANPUITUSA, JaHHOTO aBTOPOM, M OCHOBHOI'O CBOMCTBA HMMHIKA — €rO
MHOYXECTBEHHOCTH  —  JHCCEPTAaHT  BBIACISIET  CICAYIOIIME  OCHOBHBIE

PA3HOBHUJIHOCTH UMUK-CTPATEr vl MPOMBILIIEHHOTO npeanpusTus (puc.1.5).

Tlepconan

Tocyn. n
MYHHII. OpPT'aHbl
YIpaBICHUS

Nmupx — cTparerus NuBecTops!

MIPOM.TIPEIIPHUATHS

@ o

Puc. 1.5. OcHOBHBIE Pa3HOBUAHOCTH UMUK-CTPATETUI MPOMBILIIIIEHHOTO

IIPENIPUATHS
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Nmumx-cTparerus TpOMBILIIIEHHOTO IPEANPUATHS IPEACTABISAET LUEIOCTHYIO
CUCTEMY cyOcTpaTeruii, HalpaBJIEHHbIX Ha CO3JAAHHUE U PA3BUTHE MPEACTABICHUS
rpymnin cyObeKTOB B3aUMOJACUCTBUSL O MNPEANPUATHH, OTBEYAIOUIETO OCHOBHBIM
TpeOOBaHUAM I'pyII CyObEeKTOB B3auMoaencTBud. [lpennaraemblie pa3sHOBUIHOCTH
UMHUJDK-CTPATErUi  MPOMBIIUICHHOIO  IPEAUPUATHA  IOKa3blBaXOT, YTO Ha
OPEeaNpUsITUA TPU  HEOOXOJUMOCTH JOJDKHBI — pa3pabaThiBaThCsl  OTAEIbHBIC
CTpaTeruy IO OTHOLIEHHUIO K IMOTPEeOUTENsIM, NEpCOoHally, MapTHEpaM, OpraHaM
yIpaBJEHUsl, MHBECTOPAM U HaceleHNno. POpMUPOBAaHNUE KAXKIOW U3 BBIIEIEHHBIX
CTpaTernii HOCHUT JIOCTaTOYHO CHNeUU(PUYECKUH  XapakTep M JOJDKHO
pa3pabaTbiBaTbCsl B COOTBETCTBUM C pEAJIbHON CHUTyalUeil, BbIIBICHHOW B

pe3ybTaTe aHaau3a.

B mepBoil rnaBe paboThl  HCCIENOBAHBI TEOPETUUYECKHE  OCHOBBI
CTPaTErMYECKOr0 yIPaBJICHUEM UMUKEM ITPOMBIIUIEHHOTO IPEAITPUATHSL.

1. Crparermueckoe ympaBlIEHUE COIMATIbHO-3KOHOMHYECKOW AEATEIbHOCTH
MPEANPUATHS BO3HUKIIO B OTBET Ha YCIOXKHEHHE (DAKTOPOB BHEIIIHETO OKPYKEHUS,
IIPU KOTOPBIX TPAAULHUOHHBIE METOAbl, NPUMEHAEMBbIE B YCJIOBUSAX ILIAHOBO-
aIMUHUCTPATUBHOW 3KOHOMHKH, CTAHOBSTCA MajJonpuroaHbiMu. OCHOBOM
CTPAaTETMYECKOr0  YIPABICHUS NPOMBIIUIEHHBIM  IPEAINPUATHEM  SBISIETCA
yAEepKaHUE KOHKYPEHTHOI'O MPEUMYIIECTBA, O0ECIEUYUBAIOIICTO MPEANPUSITHIO
JNOCTHKEHHE ero uened. B Hacrosmee BpeMs MNapagurMa JOCTUKEHUS
KOHKYPEHTHOTO NPEMMYLIECTBA IIpeTepliesia 3HAuMuTelbHble HW3MEHeHus. Ha
NEPBbIN MIaH B KOHKYPEHTHOU OOpb0O€ CTalu BBIXOAUTH HEMATEpUATIbHbBIE aKTHUBbI
IIPOMBILJIEHHOTO MIPEANPUSTHSA, B TOM YUCIIE €r0 UMUIK.

2. B wuccnenoBaHMM YTOYHEHO TOHATHUE «HUMMJK MPOMBILIJIEHHOTO
NPEANPUATU», NOA  KOTOPBIM MMOHUMAETCsl  LEJIIOCTHOE  yCTOMYMBOE
MPEICTABIICHUE PA3JTUYHBIX CYOBEKTOB B3aMMOJICHCTBUS O MPOMBIIUICHHOM

OpEeIIPUIATHH, CO3JaBAEMOE Yepe3 Mpoliecchl KOMMYyHHUKauu. B padore nokasano
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OTJINYHE MOHATHU «MMHJUK IPEANPUITUS», KTOPTOBasi MapKa», «TOBAPHBIN 3HAK,
«OpeHY, «peryTalus.

3. TlomoXWTENbHBIA HMMMIK  TNPOMBIIUIEHHOTO  NPENNPUATHS  €CTh
JOTIOJIHUTENIbHAS LEHHOCTh, IO3BOJIAIOIIAS OJEPKUBATH IIPEBOCXOJACTBO HaJ
KOHKypeHTamu. PaccMOTpeHMe UMUKA MPOMBIIUICHHOTO MNPEANpPUATHS B
KAa4eCTBE JIEMEHTAa KOHKYPEHTHOI'O IIPEUMYIIECTBA BJIEUYET U3MEHEHHUE €r0 MeCTa
U POJM CPEIU PECYPCOB NPENIPUATHS. YIIPABICHUE UMUHKEM IPOMBILIJIEHHOIO
NPEANPUATUSA TOJKHO HOCUTh CTPATETUUECKUI XapaKTep.

B pamkax HacTosIEro WCCICOOBAaHHS aBTOpP OINpENenseT IOHITHE
CTPATErNYECKOro YIPABICHUS HMUJPKEM IPOMBILUIEHHOIO MPEANPUATHS, IO
KOTOPBIM MOHMMAETCA MPOLECC, ONMPEAEISIOMNNA MOCIE0BATENbHOCTD IEUCTBUI
IIPOMBIIIJICHHOIO HIPEANPUATUS IO CO3JAHUIO U Pa3BUTHIO yCTOMYMBOIO
IPEICTaBICHNU CYObEKTOB B3aUMOJAEWUCTBUSA O NPEANPUATUH, 00ECHEUUBAOIINN
NPEANPUATHIO TOCTHKECHUE LENEN U PA3BUTHUE B JOJITOCPOYHOM ITEPCIIEKTUBE.

Kiro4eBbIM ~ MOMEHTOM  CTPATEru4ecKoro  YNpPaBJICHUSA  MMHUIDKEM
IPOMBILIJICHHOTO MPEANPUATUSA SBISETCS HWMMIK-CTPATETUs IPOMBIIIJIEHHOTO
IPEANPUATHUSA, IO KOTOPOX IIOHUMAETCS CTPATETHs, HAIIPaBJICHHAs HA CO3IaHUE U
pa3BUTHE  YCTOWYMBOIO  NPEJCTaBICHUS CYOBEKTOB  B3aUMOACHUCTBHUS O
OPOMBIIUICHHOM — MPEANPHUSITHH, OTBEYAIOIIETO OCHOBHBIM  TPEOOBaHUSAM
CyOBEKTOB  B3aUMOJACWCTBUS,  YUMTHIBAIOUIETO  BHYTPEHHUH  MOTEHIHMAI
NPEANpUSATAS U €ro BHEIIHEE OKpY)KEHHE, OOECIEeUUBAIOIIETO MPEAIPUITHIO
nocTwkeHnne ero ueneil. Mmmmk-ctparerusi  sBhsieTcss  QyHKIMOHAJIBHOU
CTpaTeruei B CHCTEME CTpPaTErM4ecKOro  YIpaBICHUS  ITPOMBILUICHHBIM

NPEANPUATUEM.
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2. MeTtoanuyeckne OCHOBBI CTPATErHYeCKOr0 YNPABJICHUS HMMHIKEM
MPOMBINIJIEHHOT O MPeANPUATHSI.

2. 1. Conep:kaHue UMHUIKA MPOMBILILJICEHHOTO NMPEANPUATUS B YCIOBUAX
KOHKYPEHIIUH.

B nensx ynpapiieHUss UMUKEM MPOMBIIIIIEHHOTO MPEANPUATHS HEOOXOAUMO
YVSICHUTh BOIIPOC €ro COJEpKaHUsA, TO €CThb TE€X COCTaBHBIX 3JIEMEHTOB,
MOCPEJICTBOM KOTOPBIX MPOUCXOAUT (HOPMHUPOBAHUE HMHUIKA TPOMBIILIEHHOTO
IpEeANPUATHUS.

B HaydHBIX TpyJax pOCCHMCKUX W 3apyOEKHBIX YUEHBIX HET OJHO3HAYHOTO
MIOHUMAHHUS COJACPKAHMS UMHUJDKA IPEAIPUATHUSA.

Tak, O. A. bmunoB, B. . 3axapoB mnpeanararoT YEThIPEXYPOBHEBYIO
cTpyktypy umumxka npeanpustus [10, 39]. Kaxnaeiii ypoBeHb omnpenenser
MOJIOKEHHE TpeAnpusTus B cpene. Kak yacTh CHOKHOW CHUCTEMBI MPENIPUSATHE
JNEUCTBYET HA PA3JIMYHBIX €€ YPOBHAX. JTO:

® COLIMOKYJIbTYPHBIH YPOBEHB;

® OTpACJIEBOU YPOBEHB;

® YPOBEHb NPEANPUATHS;

® YpPOBEHb MPOJYKTa, MAPKHU TOBapa.

CoIMOKyIbTYPHBIM ~HMH/DK ~ NpEAnpusTHs 0003HAYaeTCs HUCXOAsd U3
GbyHIaMEHTAIbHBIX 1[IEHHOCTEH TeX WM MHBIX OOMIECTBEHHBIX TpyHI. OTH
MIPEICTABIICHUS OMPEACIISIIOT OCHOBHBIC HAMPABIICHUS Pa3BUTHSI OOIIECTBA, POIh
NpEeANPUHUMATENIbCKUX CTPYKTYp, OTHOoHleHHWE K HUM. [loToMy mnpennpustusm
HEOOXOJIMMO XOPOIIO YYBCTBOBATh OKPY’KAIOIIUE WX HACTPOCHUS, BBIJICIATH
KJIFOUEBBIE BOIIPOCHI, KOTOPBIE BAXKHBI JJISI UX JIEATEIIbHOCTH.

Nmumk oTpaciu, B KOTOPOW JEUCTBYET MNPEANPUATHE, B OOJIBIICH WU
MEHBIIIEH CTENEeHW TakkKe BIUSET Ha (OPMUPOBAHUE UMHUIKA CaAMOIO
npeanpusitusa. JlroboMy mpeanpusiTuio Hy>KHO UMETh MHPOpManui0 00 MMHIKE
CBOEH OTpacid M CBOEBPEMEHHO IPUHUMATh Mephl (COBMECTHO C JIPYTMMHU

OPEANPUATUIME) MO YCUIICHUIO UMHUJIXKA OTPACIIH.
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Ha ypoBHe uMumKa TPEANPUATHS KaXIA0€ OTIACIHHOE MPEANPHUSITHS UMEET
OosbIIMEe TMOTEHIMANIbHBIE BO3MOXKHOCTU BJIHUSATh HAa CBOM MMHIK 4Yepes
JOCTYITHBIE €My KaHallbl mepemadn uHpopmanuu. Kaxmoe mpeanpusTiHe MOXKET
OIICHUTH CHJIbHBIE U CJIa0ble CTOPOHBI CBOETO MMUJKA 10 KOHKPETHBIM acleKTaM
NESATENBHOCTH: YIPABICHUIO MPEIIPUITHEM, €T0 MPUOBIIILHOCTH, UCIIOJIB30BAHUIO
COBPEMEHHOW  TEXHOJIOTHH,  COIMAJIbHOW  OTBETCTBEHHOCTH,  KauyeCTBY
o0cmyKUBaHUS TOTPEOUTEIS.

Ha ypoBHE mpoayKTa UMUK TPEANpPUATHS (GOPMUPYETCS Ha OCHOBE
XapaKTEPHUCTHK BBITYCKAEMOTO TIPOYKTA, PEIJIaraéMbIX YCIYT.

JI. A. JIeoHTbEB BBIJICIWII CIEAYIOUIME YPOBHM UMHUJKA npeanpusitus [60].
[lepBblii ypOBEHb — YPOBEHb OOIIETO SMOIMOHAIBHOTO OTHOIIEHUSA. WMuIK
NPEANPUATAS B TPUHIUIE JODKCH BbBI3BIBATH IOJIOKUTEIBHBIE AMOIIMH W HE
BBI3bIBATh OTPHUIATENbHBIX. BTOpoil ypoBeHb — ypOBEHb 3HAUHMMBIX KauyeCTB.
Kpome 00miero mogoXUTETFHOTO SMOIMOHAIBHOTO (DOHA, PA3IMYHBIM BHJAM
Ou3Heca MpuUCYIIM CBOW crenududeckue 4depThl. Hampumep, xopommii OaHK
00s13aH OBITH MOIIHBIM, a XOpOIIee PEKIAMHOE areHTCTBO JOJHKHO OBITh
OpPUTHHAIBHBIM W  AWHAMUYHBIM. HakoHer, Tpertuii ypoBEeHb — ITO
WHIMBUyalIbHOE CBOE0Opasue, COOCTBEHHOE, Y3HABAEMOE JIMIIO MPEANPUITUS WU
TOBapa, OTIMYHME OT JPYTHUX, TO, YTO JOJKHO OOCCIICUYUTh Y3HABAEMOCTb,
YCTOMUYMBYIO PEAKIIMIO HA PEKIAMHBIC MaTepPUAIIBI.

['oBOpst 0 comepkaHuM HUMUIKA, CIEAYET OCTAHOBUThCS Ha MHeHuu H. B.
AHmepc, KoTopasi BBIICIACT CJCAYIOIMUe OJOKH, OINPEACISIONINe HMHIK
npeanpusitus [4, 8]:

e HcTopuKo-KOHIIENTYaNbHbBIN OJIOK, OTpa)arolUuid MUCCHUIO MPEANPUITHS,
€To IEJIH U 33/1a4d, UCTOPHUIO U BO3PACT, TPAIUIIUU U YCTOU;

o ®duHaHCOBBIN OJOK OTpakaeT MU(POBBIE MOKa3zaTean (PUHAHCOBOW MOIIU
npeAnpusaTUs (CTOMMOCTD aKIUN, BEJIMUUHA 000POTa, POCT MPHUOBLIN);

e CONMOKYIBTYPHBIN OJIOK, OTPa)KAFOIINI OOIIECTBEHHYIO POJIb TIPEIPUATHS
KaK BHYTPH CaMOTO MPEANPUATHS, TaK W 3a €ro MpejesiamMH, BKIIOYaeT

3a00Ty O paOOTHUKax MPEANpPUITHs, YCIOBUAX pabOThI, BHIILIATHI
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3apabOTHON IIJIaThI, IIPOBEJCHNE 0JIarOTBOPUTENBHBIX aKLIMi,
DKOJIOTUYECKYIO MOJUTUKY, a TaKKe HAIMOHAIbHYK)  OTKPBITOCTh
NpeANPUSITHUS,

e VYmpaBiaeHYECKUU OJIOK OTpakaeT KOMIETECHTHOCTh PYKOBOJCTBA, CTHIb U
3¢ (HEeKTUBHOCTH YIIPABICHUS;

o CrwiucTUYeCKUi OJIOK BKJIIOYACT BHEIIHEE CHUMBOJUYECKOE €IMHCTBO
UMUK TPEINPUATHS: TU3aliH (PMPMEHHOTO CHMBOJIA, CJIOTaHa, OJaHKOB,
yHUGOPMBI, 3/1aHUS, BHYTPEHHETO TTIOMEIIICHNUS,

e HayuHo-uccnenoBarenbckuii OJ0K SBISETCA MOKa3aTelieM WHHOBATUBHOCTHU
OpeANpUsTAS, HMHTEHCUBHOCTH  BEJEHUS  HAyYHO-UCCIEI0BATEIbCKOM
paboTHI;

e CoUMaNbHO-TIONUTUYECKUNA OJIOK OTPa)KaeT OTHOIICHHS MPEANPUITHS C
roCyJ1IapCTBEHHON W MYHMITUTIATLHON BJIACTHIO, OJIUTHUYECKYIO aKTUBHOCTD,
JIETUTUMHOCTD JIEATEIIbHOCTH MPEAPUSITHS;

o KoMMyHHMKAIMOHHBIA OJIOK OTpa)»ka€T MHTEHCUBHOCTh U 3(PPEKTUBHOCTH
KOMMYHHKAIIMI KaK BO BHE, TaK U BHYTPHU NPEANPUITHUS,

o [IpodeccnoHanbHbIii  ONOK  SBISETCS TOKa3aTelieM KOMIETECHTHOCTH
COTPYJAHHUKOB, IEPCIEKTUB O0yUEHHUS U MOJYyUYCHUS HOBBIX 3HAHUI B paMKax
NpeANPUSITHUS,

e DMOIMOHATLHBIN OJIOK OTpa)kaeT YyBCTBEHHBIC MOKA3aTENIM, OTHOIICHUS K
NpEANpPUATUIO, BKIIOYAash TaKWE KPUTEPUM  Kak JIOBEpHUE, CHUMIIATHUS,
KOH(JIMKTHBIA MOTEHIMAN, XapaKTep MEKIUYHOCTHBIX OTHOLICHUN BHYTPHU
MPEANPUATHS, TPUBETINBOCTH B 00CTYKUBAHUH KIHNEHTOB;

e DTHyecKui OJIOK — 3THYHOCTH TOBEACHUS M BBHIOOpA TAaKTHKH JICUCTBUU
NPEANPUSITUS HA PHIHKE.

[TogpoO6HO BOMPOC CTPYKTYpbl H DJIIEMEHTOB WMHUDKA MPEANPHUATHS
paccmarpuBaercs M. B. Tomunooii [113]. Ilo ee MHEHHUIO, CTPYKTypa UMUIKa
npeanpustTus uMeeT uepapxudeckoe crtpoenue (Ilpunoxenue 1). Kaxapiid
YPOBEHb HMEPAPXHUM OKA3bIBACT BO3JCKHCTBUE HA COCCIHUW BEPXHUU YPOBEHB

NoCpeaACTBOM KOMITIO3MIMK COOTBCTCTBYIOHICTO BKJIaAa J3JICMCHTOB HMIKHCETO
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YpOBHSI MO OTHOLIEHUIO K DJEMEHTY BEpXHEro ypoBHA. PamxupoBanue 1o
PUOPUTETY OOYCIIOBIEHO TEM, YTO 3JEMEHTHI OJIHOTO YPOBHS XapaKTEPU3YIOTCS
Pa3HOI CTENEHBIO BAXKHOCTH JUIS PA3IMYHBIX MHAUBUAOB. TOT WM MHOMN 3JEMEHT
npuoOpeTaeT OOJbIIYI0 BaXXHOCTh B 3aBUCHMOCTH OT OCOOCHHOCTEW WHIWBUIA
WIM B COOTBETCTBUM C OOCTOATENHCTBAMHM, B KOTOPBIX JAHHBIA WHIUBH]L
HaXOJMUTCA.

PaccmMoTpuM f€TanbHO 3JIEMEHTHl CTPYKTYPbl HMUJKA, OIPEACISIONIUe
BOCTIPUSITUE OpPTaHM3AIMH WHIUBUIOM, KOTOPHIE YCIOBHO MOYKHO Pa3[eiHUTh Ha
BOCEMb I'pyIIl (KOMIIOHEHT):

1. HWmumx ToBapa (yCIyru) COCTaBISIOT TNPEICTaBICHUS  JIOJEH
OTHOCHUTENIFHO YHUKAJIBHBIX XapaKTePUCTHK, KOTOPHIMH, IO KX MHEHUIO, 00Ja1aeT
TOBAp.

2. Umumx morpebuteneit ToBapa. s TOBapoOB IIMPOKOro MOTPEOJICHUS
UMUK TIOJB30BaTENIed TOBapa BKJIIOYACT MPEICTaBICHHUS O CTUJIE >KU3HHU,
OOIIIECTBEHHOM CTaTyCE U XapaKTepe CaMHUX MOTPEOUTENCH.

3. Ilog BHYTPEeHHMM WMHKEM NPEINPUATHS TMOHUMAIOT MPEICTaBICHUS
pabOTHUKOB O cBoeM mpennpustud. PaOOTHMKM paccMaTpUBAarOTCS 3/€Ch HE
TOJIBKO KakK ()aKTOp KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluM, OJHA U3 KIHOYEBBIX
TPyNI, HO U KaK BaXHBIM MCTOYHUK MH(OpMaLru 00 OpraHU3alMy Ui BHEITHUX
aynutopuil. OCHOBHBIMU JETEPMUHAHTAMHM BHYTPEHHEIO0 HUMUIXKA SBISIOTCS
KyJbTypa MPEeANPHUITHS U COIMATbHO-TICUXOJIOTUIECKUIA KIIUMAT.

4. VMUK pPYKOBOAHUTENS TPEANPHUATHS BKIIOYAET MPEACTABICHUS O
HAMEPEHUSIX, MOTHBAX, CIIOCOOHOCTSX, YCTAHOBKAX, IIEHHOCTHBIX OPUEHTALUAX U
MICUXOJIOTHYECKUX XapaKTePUCTUKAX OCHOBaTeneil (pyKOBOIMTENEH) HAa OCHOBE
BOCTIPUSATUSL OTKPBITBHIX JJIs1 HAOJIIOJIEHUSI XapaKTEPUCTHUK, TAKUX KaK BHEUIHOCTb,
colMalibHO-AeMorpaduyeckas MPUHAUICKHOCTh, OCOOCHHOCTH BEpOAJIBHOIO U
HeBepOaIbHOTO MOBEIEHUS, MOCTYIIKA M MapamMeTpbl HEOCHOBHOM AESTEIHHOCTH,
WJIN TOYHEE KOHTEKCT, B KOTOPOM JIEHCTBYET PYKOBOAUTEh OPraHU3ALIHH.

5. Umumx nepcoHasia — coOuparenbHblii 0000IIEHHBI 00pa3 MepcoHana,

pacKpblBarOlIUMi HauOOJEe XapaKTepHbIC I HEro 4YepThl (KOMIETEHTHOCTb,
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KyJbTypa, CONHaIbHO-AeMorpadudeckuii  mpodwmib). HWMumk  mepcoHana
dbopmupyeTcsi, Mpexae BCEro, Ha OCHOBE MPSIMOro KOHTaKTa ¢ pabOTHHUKaMU
npeanpustus. [Ipu 3ToM Kaxbiii paOOTHHUK MOXKET PacCMaTPUBATHCS KaAK «IUII0»
NPEANPUATHUSA, 10 KOTOPOMY CYJIIAT O IEPCOHANE B LIETIOM.

6. BusyanbHblil MUMHIK OPEANPUITHS — MPEACTABICHUS O NPEANPUITHH,
CyOCTpaTOM KOTOPBIX SIBIISIFOTCS 3pUTENIbHBIC  OUIYIICHUS, (UKCUPYIOIIUE
uHdopmarto 00  UWHTEphepe MW IKCTephepe  oduca, TOProBBIX U
JIEMOHCTPALIMOHHBIX 3ajlaX, BHEIIHEM OOJMKE IMepcoHala, a Takxke (UPMEHHOU
CUMBOJMKE (deMeHTax (UPMEHHOro CTwis). Ha Bu3yanbHBIA — MMHJIK
NPEANPUATUS OKa3blBAlOT BIMSHUE WHAUBUIYAIbHBIE IICUXOJIOTMYECKUE U
STHUYECKHE (CUMBOJMKA I[IB€Ta B pA3JIMUHBIX HAIMOHAIBHBIX KYJIbTypax)
O0COOEHHOCTH BOCTIPUATHS MPEIMETOB, B TOM UHUCJE OJEKIbI, TOMEIICHHH W HUX
opopmienusi. Kpome Toro, BU3yalbHBI UMUK NPEANPUATHS HAXOAMUTCS O]
BO3JICHCTBHEM COIUATBLHBIX (DAKTOPOB, TAKUX KaK MOJIa, MHEHUE APYTHUX JOJICH.

7. CouuanbHbld UMUK NOPEONPUATHS — MPEACTABICHUS IIUPOKOMN
OOIIIECTBEHHOCTH O COIMATBHBIX LESAX W POJIU MPEANPUITUS B IKOHOMUYECKOM,
COIMAIBHON M KYJIbTYpHOU K13HH o01ecTBa. ConuanbHbli UMUK HOpMUpPYETCS
OCPEICTBOM UH(GOPMHUPOBAHUS OOIIECTBEHHOCTH O COLMAIBHBIX acCIleKTax
JEATEeNIbHOCTU MPEANPUSATUS, TAKUX KAaK CIIOHCOPCTBO, MELEHATCTBO, MOJIEPIKKa
OOIIIECTBEHHBIX JBIKEHUN, y4acTUE B PEIICHUU MPOOJIEM 3KOJOTHUH, 3aHSTOCTH,
3/IpaBOOXPAHEHUS, COACHCTBHE KOHKPETHBIM JIUIIAM.

8. busHec-uMuUIK TpeANpUSTAS — TMPEJICTABICHUS O MPEANPUSTAU Kak
cyOBeKTe OIpeeIeHHON JesATeIbHOCTH. B KauecTBe OCHOBHBIX JI€TEPMUHAHT
Ou3HEeC-UMUKa MpEeaNPUSATUS BBICTYTIAIOT nienoBas peryTanus,
J0OPOCOBECTHOCTH/HETOOPOCOBECTHOCTD (COOIOJICHNE ATHYSCKUX HOPM OHM3HEca)
B OCYUIECTBJIECHUU MPEANPUHUMATENBCKOW JIEATEIIBHOCTH, a TaKXe JelIoBas
aAKTUBHOCTH TIPEATNPUATHS, WHIAKATOPAMU KOTOPOHW SBISIOTCS: O0OBEM MPOJAK;
OTHOCHUTEJIbHAS JOJI1 PBIHKA; WHHOBAIMOHHOCTh TEXHOJOTHMM W CTEIEHb €€
OCBOCHHUS;, TMAaTeHTHas 3allluTa; pa3HooOpa3ue TOBAPOB; THOKOCTh IIEHOBOM

IMOJIMTUKHU,; AOCTYII K COBITOBBIM CETSIM.



61

Temaruueckuit coopuuk «Image Profile» onpenenser cienyromiie cocTaBHbIC

AJIEMEHTHI UMUJIKA npeanpusatus [69, 16]:

KauecTBO ynpaBieHus;

MuHOBaLIMOHHAS MOIIb;

JIumo npeanpusTHs B TJIa3aX 00IMIECTBEHHOCTH;
KauectBo nponykunu;

[IpuBrekaTeIbHOCTh KaK pab0OTOIaTEIs;
duHaHcoBask MOIlIb.

3apyOeXHOW TPAKTUKE pACHpPOCTPAHEHHBIM  SIBJICHHEM  SIBIISICTCS

COCTABJICHHE pPEUTUHTOB mpeanpusatuil. Habopel 3TUX KpUTEPUEB MOKHO

HCII0JB30BATh KaK 3JICMCHTBI UMHUJKA HIPECAIIPUATHUA, XOTA B OOJBIICH YaCTH OHHU

NPEICTABISIIOT COO0M MHHHMMAaJbHBIE TPeOOBaHUs, MPH COOIIOJECHUH KOTOPBIX

OOJILIITMHCTBO HpG,Z[HpI/I}ITI/Iﬁ MOKCT ILO6I/ITBCH yCcxa B yCIIOBUAX COBPCMCHHOI'O

OusHeca.

B CIIIA npu cocraBinenuun pedturra 500 KpynHEeUIINX NPeaNnpUsITH KypHAII

«Fortune» ucnonep3yert caenyromue kpurepuu [112, 30]:

KauecTBO MEHEIIKMEHTA;

KauecTBO npoaykra;

CriocoOHOCTh TIPUBJICYD U YACPKATh KBATU(PUITUPOBAHHBIC KAJIPHI,
®uHaHCOBAs ITPOYHOCTH;

O} dexkTuBHOE UCTIOIB30BaHUE KOPIIOPATUBHBIX aKTHUBOB;
JlonrocpoyHasi MYHBECTULIMOHHAS TTPUBJICKATEIILHOCTb;
CKJIOHHOCTH K HCIIOJIb30BAHUIO HOBBIX TEXHOJIOTH;

OTBETCTBEHHOE OTHOIIICHHE K OOIIECTBY U OKPYKAIOIIEH cpeie.

B A3sum MHOTHE IpCanpuiaATaA HUCIOJb3YIOT KPUTCPHUH, IIPCATOKCHHBIC

xypHanoMm «Far Easten Economics Review» mia onpenenenuss 200 cambix

YBAXKAEMBIX MPEANPUITUNA, A UMEHHO:

KauectBo TOBapoB u yciyr;

CriocoOHOCTh MEHEKEPOB YUUTHIBATD JIOJITOCPOYHbBIE TEPCIIEKTUBDI;
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e lcnosib30BaHUE HOBBIX TEXHOJOTWH  JJISI  YJIOBIETBOPEHUS  HYX]
noTpeduTenei;
e @OuHAHCOBAs yCTOMYUBOCTD;
e [Ipumep mia noapaxaHus cO CTOPOHBI APYTUX MPEATIPUITUI.

31mech MHTEPECHO OTMETUTHh TOT (haKT, 4To mpu (OPMHUPOBAHUU HMHUIKA
OLICHMBAIOTCS HE TOJBKO 3MOLMOHAIBHBIE OIIYIIEHUS, HO W OSMIMPUYECKHU
U3MEpSAEMBbIE TTOKa3aTeNN.

[To MEHEHHIO OAHOTO W3 crieruanucToB Mo mabmuk puieinas K. [lenadensaa,
UMUK TPEAIPUATHS BMEILIACT YEThIPE CICAYIOMNUX KOMITIOHEHTa [12]:

® UMUK TOBapa — HACKOJIBKO KAUYE€CTBEHHbIE U HEOOXOAMMBIE TOBAaphl OHO
MIPOU3BO/INT;

® UMUK yOpaBJICHUYECKHMH W (QuHAHCOBBIMA — dSPGEKTUBHO JH OHO
YIPaBJsETCsl, CTOUT JIK OBITh €€ aKIITHOHEPOM;

® UMUK OOILIECTBEHHBIN: aKTUBHO JIM NPEANPUITHE KaK YieH OOIIeCTBa;

® UMUK MOPEANPUITHS KAk padoTojaTessi: XOpOUIO JIM OHO IUIATUT, Kak
oOpariaercs co Ciy>KaluuMu.

[To HameMy MHEHMIO, BBIIICHU3JI0)KEHHBIC BAPUAHTBHI COACPIKAHUS HMUJKA
NPEANPUATUS HE JIMIIEHBl HEOOCTAaTKoB. Hekoropele W3 BapuaHTOB HE
PAcCKpBIBAIOT B TOJHOM OOBEME BCE BJIEMEHTHI, (POPMHUPYIOIINE IIEJIOCTHBIM
NOPTPET NPEANPUSITHUS, UHBIEC IPOOSIT €ro Ha HepaBHO3HAauYHbIE YacTu. Kpome Toro,
HEOOXOIMMO OTMETHTh TOT (PaKT, UYTO HEKOTOPhIE U3 OMHCAHHBIX BBIIIE
KOHLEMUUNA pa3padaTblBAIMCh B MHOM BPEMEHHOW MPOMEXYTOK, TPUMEHUTEIHHO
K 3apyOeKHOH, a He K OTCUYECTBEHHOW IMpaKTHUKE, MOATOMY HE COOTBETCTBYIOT B
IIOJIHOM MEPE COBPEMEHHBIM YCIOBUSIM.

['maBHBIN XK€ MUHYC BBILIETIEPEYUCICHHBIX MHEHUN COCTOUT B TOM, YTO OHU
HE YYMUTBHIBAIOT OCHOBOIIOJIArarouiee CBOMCTBO MMMIXKA — €r0 MHOKECTBEHHOCTb.
Beime  ObUI0  0O0OCHOBAHO, YTO HUMHJK MPOMBIIUICHHOTO  MPEANPUITHS
NPOSBIISIETCSI B COBOKYIHOCTH NPEACTaBICHUN CyOBeKTOB B3aumoneuctus. [lo
HalleMy MHEHHUIO, JAaHHBIA AaclekT JAO0DKeH ObIThb 00s3aTeNbHO YUYTEH MpHU

OIIPCACIICHNH 3JICMCHTOB MU KA ITPOMBIIIIJICHHOT'O IMPCAITPHUATHA.
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B cBsi3u ¢ 3TUM BO3HHKAET HEOOXOIUMOCTh TPYIIITAPOBKHA BOCTIPHHUMAIOIITIX
npeanpusitie CcyObeKToB. Bompoc TpynmupoBKM OKpYXKEHUS MOPEINpHUSTHS
YaCTUYHO OCBEIICH B HAy4yHOW mauTepaType. WHTEpecCHBIMH MpEeACTaBISIOTCS
muenus I'. laynunra u H. B. Anaepc.

I'. JaynuHr npeasiaraeT mpoOU3BOAUTH JIE€JICHUE OKPYKEHUS MPEINPUSTUS HA
cienytonue rpymmnsl [28, 34-38]:

1. HopmartuBHble Tpynmbel (MPaBUTEILCTBO, PETYJHUPYIONIEE OpraHbI,
OTpaclieBble OpraHM3aIlH, MPOQPEeCCHOHANbHbIE 00BEANHEHNUS, AaKIIMOHEPHI, COBET
JTUPEKTOPOB): yCTAaHABIMBAIOT OOIIME 3aKOHBI W TIPaBWIa, OHU TaKKE MOTYT
MPOU3BONUTH OLIEHKY JIEATEIbHOCTH Mpeanpusitus. HopmaTuBHbie rpynmbl MOTYT
CYIIECTBOBAaTh TaKXKe€ W BHYTPH CaMHX oOpraHusanuid. J[pyrume HopMaTHBHBIC
TPYIIIIbI, TAKWE KaK OTPACIIEBBIE aCCOIMAIMK U MPOQPECCUOHANIbHBIE 00bETUHECHMUS],
MEHEE TECHO CBSI3aHbI C NPEINPHUSATUSMU, OJHAKO, OHU TAKKE YCTAHABIMBAIOT
HOPMATHBBI, KACAIOMIUECS NESATEIbHOCTH WX WICHOB, KOTOPHIC PACTIPOCTPAHSIOT
3Ty UH(OPMAITUIO CPEN OCTATBHBIX COTPYIHUKOB.

2. DOyHKNWOHAJIBHBIC TPYyNNbl (COTPYAHHMKH, NPO(COIO3bI, IMOCTABIIUKH,
JTUCTPUOBIOTOPHI, CEPBUCHBIC OPTaHU3AIMH): HAMIPSIMYIO BO3JICUCTBYIOT HA MHOTHE
aCHeKThl TOBCEAHEBHOM JesTeNbHOCTH mpeanpuatus. OHH  CHOCOOCTBYIOT
Pa3BUTHUIO MIPOU3BOJICTBA M OOCITYKUBAIOT MOTPEOUTENECH.

3. Juddy3Habie rpynmbl (KypHAJIUCTHI, MECTHas OOIECTBEHHOCTh, TPYMIIbI
0COOBIX MHTEPECOB): MPOSBISAIOT UHTEPEC K MPEANPHUATHIO, KOT/a 10 KacaeTcs
3alUTHl TpaB JAPYTHX JIoJed. BHHMaHWe »3THX Tpymm MOTYT TPUBIICYH
clenyrolMe  BOMPOCH:  cBoOoxa  uHpOpMalMM,  KOH(PUIACHIHMATBHOCThH
uH(pOpMaIlMK,  OKpYyXaromas Cpeaa, WHTEePEChl  MCHBIIMHCTB, pPaBHbBIC
BO3MOYHOCTH JIJISl TPYJOYCTPOUCTBA U T.JI.

4. Tlorpebutenu: MpenCTaBIAIOT cOOON KpaiiHe BaKHYIO YacThb OKPY>KEHHUS
NPEANPUATHSA, SBISISICH OKOHYATEIBHBIM 3BEHOM B IICTIOYKE «IIPOU3BOJICTBO-
pacmpeneneHue-MoTJI0MEeHne»  MPOAYyKTa H  BIMSIONIEH HAa  MPOIECCHI

BOCIIPOM3BOJICTBA ITPOAYKIMU B JOJITOCPOYHOM MEPCIIEKTUBE.
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H. B. Anzmepc mnpemiaraer AeleHUE KOPHOPATHBHOTO OKPYKEHHUS Ha
cieayrolue rpynmsl [4, 6]:

I. Buytpennue rpynisi:

1. Cotpynuuku (ynpapisiomue, ciysariue, padodue, IpakKTUKAHTHI );

2. Bnanenbipl (aKIIMOHEPHI, BIIAJIEIbIbl, MATEPUHCKUE MIPEIIPUITHS);

II. Buemnune rpynmsl:

1. PhIHOYHBIE TPYIIIIBIL:

1.1 ITapTHepsI (MOCTAaBLIIMKH, UHBECTOPHI, (PUHAHCOBBIE HHCTUTYTHI);

1.2. [ToTpeOurenn (IUCTPUOBIOTOPHI, TOPrOBbIE OpraHH3alnH,
MPOMBIIICHHbIE TOTPEOUTENN, KOHEUHBIE TOTPEOUTENN );

2. OOUIECTBEHHBIE TPYMIIbIL:

2.1. ConunanbHO-2KOHOMUYECKHUE 00pa30BaHUs (IKOJIOTHUYECKUE OpTraHU3AIINH,
MEUIIMHCKHUE OpTraHu3aluu, NpodecCuOHaTbHBIE COIO3BI);

2.2. Uadopmanmonnsie cayx6s (CMN);

2.3. Tlomutuyeckue oOpazoBanus (pemepanbHbie  OpraHbl  BJIACTH,
MYyHUIMIIATbHbIE OPTraHbl BIACTH, NAPTUIHHBIE OPraHU3alin);

2.4. HayunHo-oOpa3oBarenbHbIE W KaJApPOBbIE YyUpeKACHHUS (HAYYHO-
UCCJIeI0BATEIhCKUE OPTaHU3alliH, KaJpOBble KOMITAHUH, Y4eOHbIE OpraHU3alllu).

U. Arcodd Bbaensi cneayrone 00mecTBEHHbIE TPYIBl U UX HHTEPECHI
[5, 44] (tabm. 2.1).

Mopens mnpemus IlpaButensctBa Poccuiickoit ®denepamuu B 00JacTu
KayecTBa JCJIUT OKPYKEHUE MPEIIPHUITHS HA CIEAYIOLIME IPYNNbl: NOKyHaTelu,
NEPCOHAJ, MapTHEPbl, HHBECTOPHI, OOIIECTBO, B OTHOIIEHUH KOTOPHIX B
JanbHENIIeM MPOU3BOJUTCA OLEHKA JIEATEIbHOCTH NPEANpPUATUS MO0 KPUTEPHUSIM
npemuu [95, 11].

A. JI. Ky3HenoB pa3rpaHu4uBacT CJICIYIOIMKE OOIIECTBEHHBIC TPYIILI [54]:

1. Opranbel TOCYyJIapCTBEHHOM BIJIACTHU: 3aWHTEPECOBAHbl B IOCTYIUICHUU
OTYHCJIEHUH U HAJIOTOB B FOCYAapCTBEHHBIN OI0/KET U COOTBETCTBYIOIIME (POHBI,

B COXPAaHCHUH 3aHATOCTHU.
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Tabnwuua 2.1

OO0111ecTBEeHHBIE TPYIIIBI OPTaHU3AIUU

OO1mecTBeHHas Tpymna OrxkuaeMble pe3yIbTaThl ISSITENbHOCTH OpraHn3auu

OO0I111eCTBO B IIEJIOM OKOHOMHYECKHH poCT
ITocTynnenue Hanoros
YpaBHUBaHUE BJIACTH
YpaBHUBaHUE JOXOA0B
CoxpaHeHHe OKpY>Karolle cpeibl

CoxpaHeHHe NPUPOIHBIX PECYPCOB

MectHas oOmIMHA BrarococtosiHue oOIIMHBI
Hepxatenu akuuii Poct noxomos
Kpenuropst Poct croumoctu akuuit
[MotpeduTenn CTaOMIBHOCTD JOX0I0B

CripaBeIUBEIC TIEHBI
Ob6ecnieuenune BeIOOpa

Y noBieTBopeHne Hy>KA MOTPeOUTEN

Yupasinstoume Poct moxonos

[IpodeccronanbHbiii HHTEpPEC

PaboTHHKM HAaeMHOTO TPyAa 3aHATOCTh, YPOBEHD OIUIATHI TPy

Vcnopus TpyAaa, YAOBJICTBOPECHHOCTL OT pa6OTLI

2. Opranbl MECTHOTO CaMOYIIPaBJICHUS: 3aWMHTEPECOBAHbI B IOCTYIUICHHH
HAJIOTOB B MECTHBIN OIO/DKET, pa3BUTHH OOBEKTOB COIMAIBLHON HHPPACTPYKTYPHI
U pEUICHUH JPYTUX COIUAIbHBIX BOMPOCOB (3aHITOCTh HACEJICHMSI, HKOJIOTHS,
oOpasoBaHme, KyJbTypa, CIIOPT, MOJIOAC)KHAS TIOTUTUKA U JIP.)

3. CobcTBeHHUKH (aKIIMOHEPHI): 3aMHTEPECOBAHBI B YBEIMYCHUH CTOMMOCTHU
aKIIUH, TTOJTYYCHUH BO3HATPAKICHUS B BUJIC TUBUICHIOB.

4. PyxkoBomuTenu (ympaBisIONIUE): TPOSBISIOT HHTEPEC K JICHEKHOMY
BO3HArpaXKJICHUIO, PECTUXKY, BIACTH.

5. HaemHble paOOTHUKH: BBIp@KAIOT HMHTEPEC K TapaHTUU 3aHITOCTH,
JICHE)KHOMY BO3HArPAXKJEHUIO, PEIIEHUI0 COIMAIBHBIX BOIPOCOB 33 CYET
NPEANpUsATUs, YA0BIETBOPEHHOCTH PabOTOIA.

6. Kpemutopbl: 3amHTEepecOBaHBl B TOJYYCHUH TMPOIECHTOB 3a KPEIHWT,

rapaHTHI €ro BO3Bpara.




7. Tlorpebutenu:

3aMHTEPECOBAHBI
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B YJOBJETBOPEHHH MOTPEOHOCTEM,

KauyecTBE MPOIYKIIMH 110 TPUEMIIEMOH LIeHe, KyJIbType 00CTy>KUBAHUSI.

8. IIpodcoro3: mposBIISET 3aMHTEPECOBAHHOCTh B COLMATILHOM MapTHEPCTBE,

pocTe 4ieHOB mpodcoro3a.

9. ITocTraBuku: 3aUHTCPCCOBAHbBI B IIJ1aTEKECIIOCOOHOCTH MMPCAIIPUATHA,

JIOJITOCPOYHOM COTPYIHUYECTBE C HUM.

JIns uenerd HAcCTOSIIEro MCCIENOBAHUS aBTOP B3sUI 32 OCHOBY I'PYIIIMPOBKY

cyOBEeKTOB B3aumojieiicTBus, npeioxkennyo A. JI. KysneunossiM. O6001UB ee,

ABTOp IMpciaract BbIIACIATH 6 OCHOBHBIX rpymin CY6'b€KTOB BSaHMOﬂeﬁCTBHH

MPOMBIIIVICHHOTO MpeanpusaTusi: 1) mnokymnareiau, 2) mnepcoHan, 3) MapTHEPHI,

4) uHBecTOpBl, 5) rOCYyIapCTBEHHbIE MU MYHUUUIAIbHBIE OpPraHbl YIPABICHHUS,

6) nacenenue. Kputepuem oTHeceHUs CyObEeKTa BOCHPUATHS K TOW WM WHOUN

I'pyIiie CY6’I)CKTOB BBaHMOﬂGﬁCTBHH ABJIAOTCA LCJIHN, HWHTCPCChI, OXHUIAAHUA

I'pyniibl IO OTHOHICHWIO K MPCAIIPUATHUIO. CxeMaTH4HO OTH I'pyminbl MOKHO

peACTaBUTH B TaOHIE 2.2:

CyOBeKThl B3aUMOJICHCTBUS

Tabmuna 2.2

CyOBEeKTHI B3aUMOJICHCTBUS

Cratyc npeanpusTus o

OTHOUIECHHIO K TPyIIe

HGJ'II/I, HUHTEPEChI, OXKUTAHUA
TPYHIBI 110 OTHOIIEHUIO K

MIPEATIPUATHIO

Iloxynarenu
(KOHEYHbIE, TPOMEKYTOUHBIE;

PO3HUYHBIE, ONITOBHIE)

[IponsBoanTETH MPOIYKIUH

[IpousBoacTBo, Mpogaxa

HE00X0IUMOTO TOBapa

(TocTaBIIMKH, 00CITYKUBAOLIHE

OpraHU3aIIH)

Urpok pblHKa, KOHTPAreHT

[epconan Oo0ecrieueHe 3aHATOCTH, BBIILIATA
PabGoronarens

(3aHsTHIC) 3apIIaThl

ITapTHEpHI

BrlmonHenne 0053aTENbCTB,

COTJIallleHUI

HuBecTopbl

(axMoOHEpHI, CTOPOHHHE HHBECTOPHI)

OOBEKT MHBECTULINHA

Co3maHue u pacmpeneieHue

MpHOBLTH

I'ocynapcTBeHHbBIE N MyHHUIUITAIBHBIC

OpraHbl yIPaBICHU

CyOBEKT MpaBoOBOTO MPOCTPAHCTBA

Co0JroIeHrEe 3aKOHOIAaTEIbCTBA,

yIIaTa HaJIoToB U cOOpOB

Hacenenune

Ynen obecTna

YuacTue B )KH3HH 00IIIECTBA,

TIOMOIIb PETUOHY
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BaxHo ykaszaTb, 4TO NPEMIOKEHHOE [EIICHUE OKPYXKEHHS Ha TPYIIbl HE
ABJISCTCS E€JUHCTBEHHO BO3MOXHBIM, a KOJIMYECTBO TIPYyNIl — IOCTOSHHBIM.
Beigenenue TOM WM MHOW TPYNIBI 3aBUCUT OT CTEIECHU JEeTalu3aluu
B3aMMOOTHOILIEHU IPOMBIIUIEHHOIO IPEANPUITUS C OKpYyKeHueM. B ciyuae
KPYIIHOTO  pa3Mepa MNpPEeAnpusTHs, €ro AakTUBHOIO  B3aUMOJCUCTBUS  C
OOIIECTBEHHOCTHIO Pa3yMHO BBIJCNATH OOJbIIEEe KOJIUYECTBO TPyMHN CyOBEKTOB
B3aUMOJICMCTBUSL C BBICOKOM CTEIECHBIO JIeTanu3anuu. sl ManbIX NpeanpusiTui,
HE BEIYIIMX aKTUBHYIO OOIIECTBEHHYIO JIEATENbHOCTb, a TakXKe JUIs Cly4aceB
0000mennst WH(OpPMAIUK TOCTATOYHO BBIJCICHUE JIHIIb OCHOBHBIX TPYIIII
CyOBEKTOB B3aUMOJICHCTBUS, TPUBEJICHHBIX BHIIIIE.

CrnemoBarebHO, HMUDK [POMBIIUICHHOTO MPEANPUSATAS  HE0O0XO0IUMO
paccMaTpuBaTh KaKk COBOKYITHOCTH ITPEICTABICHUN BOCIPUHUMAKOLINX €r0 TPYIIIL.
Henp3st roBopuTh 0O CyIIECTBOBAHUM HEKOETO OOIIEro, KOMIUIEKCHOTO HMUJIKA
MPOMBIIJIEHHOTO MNpeanpusTus. B cuily TOro, 4ro kaxpaas W3 TPYyII HUMEET
pa3uYHbIE LEJIW, UHTEPECHl M OXHUIAHUS 110 OTHOLIEHUIO K MPEANPUATHIO,
OpEeANpUsITAE TMO-Pa3HOMY BOCIPUHUMAETCS TMOKYIMATelsiMU, paOOTHUKAMU,
IIapTHEPAMU, UHBECTOPAMH, T'OCYJIAPCTBEHHBIMU U MYHULHUIIAIBHBIMA OPTaHAMHU

yIpaBieHus, HaceneHueM (puc.2.1).

Tlepconan

Nmumx
MIPOMBIILIEHHOTO
TIPEIPUSATUS

Tocyn. u
MYHHII. OpTaHbI
yIpaBICHHS

HMHBecTops!

ITapTHepst Hacenenue

Puc. 2.1. Coneprkanne uMUIKa IPOMBIIIJIEHHOTO NPEANPUATUS

Takum 06p2130M, npu OonpcaAcCJIiCHUN COACPKAHUA UMHKA ITPOMBIIIJICHHOI'O

OpeanpusaTus Habop UMHUHKEOOpa3yIolUX JIEMEHTOB CIIEyEeT MPOU3BOAUTH IS
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KaXJIOW Tpynmel CyOBEKTOB B3aHMMOJCHCTBHS B OTIACIBHOCTH, TaK Kak
COCTABJISIOLIME UMMJIKA JIUISl pa3HbIX Iy OyayT pa3inyHbl.

[Ipu sTOM AMCcepTaHT MPUACPKHUBACTCS MHEHHS O TOM, YTO DJIEMEHTHI
UMUKAa TOPEINpUsTHS BHYTPU KaXKIOW TIpynnbl CyOBEKTOB B3aUMOJEHUCTBUS
TAK)K€ MOTYT PAa3HUTBCS VISl Pa3HBIX NMPEANPUATHI B 3aBUCUMOCTH OT CJIEAYIOLINX
¢dhakTopoB:

® OTpaciIeBOM MPUHAUICKHOCTU MPEITPHUITHS;

® TEPPUTOPHAIBHOTO PACIIONIOKEHUS IPEAPUATHS;

e pasmepa npeanpusaTys (60JbII0e, CPEIHEE UITH MAJIOE);
® HTama XU3HEHHOTO IHMKJIA TPEANPHUITHS;

® (opmMBI COOCTBEHHOCTH U JIp.

Hampumep, ans  OGaHkoBCckoW  cdepbl  OCHOBHBIMH  DJIEMEHTAMU,
bopMHUPYIOIIMMU UMUK TIPEANPUATUs, OyayT: padoTa Mo 3arnagHoMy CTaHAapTy,
HaJIMYUE CPEeau MEepCcOHaNIa MHOCTPAHHBIX CIEHUATNCTOB C POCCHUCKHM OIBITOM,
UHOCTpPaHHbIE  AKLIMOHEPbI, COTPYAHUYECTBO C 3alaJHBIMU  CTPAXOBBIMU
KOMIAHUSAMH, TPO3PAYHOCTh W HAJIEKHOCTh OaHKa. J[1s WHBECTHUIIMOHHBIX
npeanpusTuidl OyIyT BaKHbBI 3alajHble CTaHAApPTHl B paboTe, U3BECTHOCTh, HO HE
nyOnuyHOCTh. J[1s1 KOMIaHWM, 3aHUMArOIIMXCS ayJAUTOM U KOHCAJITHHIOM, Ha
NEepBBIN MIaH OyAyT BBIXOAUTH TAKWE MOKa3aTeNd KaK YECTHOCTh U OTKPBITOCTH C
KJIMEHTaMHU, JIOBEPUTEIbHbIC OTHOLIEHUS, KOH(UICHIMAIBbHOCTh. (OYeHb BaXHO,
OCOOCHHO 7Sl 3amaJHbIX KOHCYJBTAHTOB, 3HAHWE POCCHICKOW CHEIU(UKH,
NOHMMaHUE POCCUHCKUX MpoOsieM, 3HaHWE OTpaciu Ou3Heca kineHTa. Ha porake
BBICOKMX TEXHOJOTMI Ba)KHBI OyIyT JIMJEPCTBO, BEAYyILIME IO3ULUU HA DPHIHKE,
NEPBOKJIACCHAS MPOAYKLHUSA, COTPYJHHYECTBO C ABTOPUTETHBIMU 3araJHBbIMU
¢upmaMu, HSKCHaHCUS Ha 3apyOeHble pPBIHKM, NPUBJICYCHHE 3aIaJHbIX
uHBeCcTUIMA. LleHuTCcs Takke yMeHHe MpojaaBaTh W HAIWYME COOCTBEHHOTO
npousBoicTBa. [l mpeampustTuii cepbl CBSI3M 0c000€ BHUMAHHUE YICISICTCA
3amagHbIM CTaHAapTaM B pabote, OOJIbIIOW pPHIHOYHOW J0JI€ U CKIOHHOCTH KO
BCEMy HOBOMY. B oTpaciu MamMHOCTPOEHHUS TOJOXKUTEIbHBIA UMUK

dbopmupyeTcs 3a cueT nHOpMAaIUU O MOJIEPHU3AIMSIX U MHHOBAIMSIX, TPAMOTHOMN
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pecTpykTypu3anuu OusHeca, (urypsl pykoBomuTens —mpeanpusaTus. s
METaJTypryiy Ha TEePBbIN TUIaH BBIXOAST TaKUe MOKa3aTeld Kak MaciTad ousHeca,
MOJIEpHU3AIMS TTPOU3BOJICTBA, PACHIMPEHUE CIIEKTPa BBIMYCKaeMOUW MPOAYKIIMHU, B
0COOCHHOCTH 00Jiee BBICOKOM CTEIeHH 00paOOTKH, PKCIAHCHS HAa HOBBIC PBHIHKHU.
[ToNMOXUTENbHBIA UMUK MPEANPUIATHI  arpoNpOMBIIIIIICHHOTO KOMILIEKCa U
MUIICBON MPOMBINUICHHOCTH OyaeT (GopMuUpOBaThCS HAa OCHOBE KPYITHBIX
MacmrTaboB OW3Heca, KpEMKOW IIO3WIMM Ha PBhIHKE, TEXHOJOTHYECKON
OCHAILIEHHOCTH, MEPBOKIJIACCHOTO KauyeCTBa MPOIYKIUHU [96].

CocTaBHBIE 2JIEMEHTHI UMHUDKA TPEINPUATHS OYIyT BaphUPOBATHCS TAKKE B
3aBUCHUMOCTH OT €r0 MeCTOopacrnoyiokeHus. Kaxpiii peruoH mpeacTaBisieT coOoi
WHJUBUAYAJIbHYIO €IUHUILy COCPEAOTOYEHUS CYOBEKTOB B3aUMOJEHCTBHUS CO
CBOMMHM PETHOHAIBHBIMU O0COOEHHOCTAMH. B cBsizm ¢ TeM, uro Poccus obnamaer
JIOCTATOYHO OOJIBIION TEPPUTOPUATBLHON MPOTSHKEHHOCTBIO, TO PA3IUYHS MEKIY
perMoHaMU MOTYT OBITh BEChbMa KPUTHYHBIMU.

IIpu omnpeneneHUy HIEMEHTOB HUMMPKa TakKe HMMEET 3HaueHHEe JTall
YKU3HEHHOTO ukiIa npeanpuatus. OObIYHO BBIACISIETCS 5 ATAlOB KU3HEHHOTO
1uKiIa npeanpusatus [71, 76]:

1. Co3nanue npeanpusaTusi.
CrtaHOBJIEHUE TTPEATPUSITHSL.
CoBepIeHCTBOBAHUE MPEATPUSTHUSL.

baunkporcTBo.

A

JInkBupanys npeanpuATys.
Kornma mpenmpusitue HaxomuTcss B CTaAUM CO3JaHMs, 3aTpaTbl Ha
dbopMHpoBaHHE HUMHUIKA M OONIYI0 pekiaMmy OyayT MHUHUMalbHbL. WMHIK
OpeanpUsITHs Ha JaHHOM JTale TOJbKO HayMHAeT (HOpMUPOBATHCS. AKIEHT
HEOOXOIMMO JieNlaTh Ha WHJWBHUIYAIbHOCTb MPEANPUATHS W MpejiaraeMblX UM
TOBAapOB U yciuyr. Ha nqaHHOM »Tamne CymecTBOBAHUS NPEANPUATUS BaXKHO CTPOIO
CJIEUTh 3a COOJIOCHUEM COOTBETCTBUSA OOCIAHUN MMHUIKA U UX pean3allli,
MOCKOJIBKY UMUK €Il€ OKOHYATEJIbHO HE CJOXKWJICH, M Jt00as OIUIOIIHOCTh

MOXKCT INIaYCBHO MOBJIMATL HA PE3YyJIbTAThl ACATCIbHOCTH IIPCATIPUATHUSA.
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Ha sTane craHoBiieHus, KOrja NpeANpUsITHE 3aXBATUIIO OMPEACIICHHYIO JTOJII0
HA pPBIHKE M yTBEPAMWJIOCh B HEH, paboTa HaJ UMHUIDKEM MPEANPUITHS TOJDKHA
MPOJIOKATHCA. 37ECh YCUJIMBAETCS] 3HAYECHUE DJIEMEHTOB MMUJ[KA, CBS3AHHBIX C
BBIJICICHUEM TPEANPUATHS CPEIN KOHKYPEHTOB, AuddepeHuanued Ha phIHKE.
Bo3moskHo, Takxke Havyano paboThl HAJl COLIUATTBHBIM UMUDKEM.

Jlns sTama COBEpIICEHCTBOBAHUSI, MUKA PA3BUTHUS MPEANPUATHS XapaKTEPHO
YBEIIMYEHHUE 3HAYEHUS COLMAIbHOrO MMuKa. IIpy 3TOM B HMUIKE TOIKHBI
MPUCYTCTBOBATh WHHOBAIMOHHBIE MOMEHTBI, OPraHUYHO BIHCHIBAIOIIUECS B
OOIllyI0 KOHIICHIMIO, MOATrOTaBIMBAIOIIME UMUK K cieayrmiemy stamy. Ha
JAHHOM 9Tafe BO3MOXKHO YyMEHBIIEHHE 3aTpaT Ha MPOABWKEHUE HMUIKA,
MOCKOJBKY 3(P(EeKTUBHOCTh TaKO# pabOTHI YK€ BBICOKA.

Ha srane cnaga (cnaa, 6aHKPOTCTBO, TUKBUAAIMS) U OOJIBIIONH KOHKYPEHIIUH
AHAJIOTMYHBIX  TOBApOB  IEPBOCTENEHHBIM  (AKTOPOM  CTAaHOBUTCS  yXkKe
3aBOCBAHHBIM UMUK TOBapa U NPEANPUATUSA. XOTS MNPEANPUITHE MOMKET
MPOJUTUTH CPOK CBOETO (DYHKIIMOHUPOBAHUS TIOCPEJCTBOM YXOJa B IPYTryio cepy
C 3aKpervieHueM 3a coOOW HMMEIOIIErocss UMUKa. B TaHHOM cilyyae BeCh ITUKII
HAYMHAETCS 3aHOBO, HO MpEeANpUATHe OyJeT UMETh JydIlue CTapTOBbIC MO3UIIUH,
oOnazgas y>xe chOpMUPOBAHHBIM UMUIKEM.

Takum oOpa3om, aBTOp OTCTAaMBAET MHEHHUE, YTO HEBO3MOXKHO IMPE/ICTaBUTh
YHUBEPCAIIBHOE COJIEpKAHWE HMMUKA MPOMBILIJIEHHOTO MNPEANPUATHS, KOTOPOE
ObLI0 OBl JOCTOBEpPHO JUIsi BCeX BUAOB U ¢dopm mnpennpusaruil. s kaxaoro
KOHKPETHOTO  NpPEANpusATHs  COAEp)KaHWe HMHJKAa  OylaeT  COOCTBEHHO
YHUKAJIbHBIM.

OnpeneneHue 2JIEMEHTOB HMMHUJKAa KOHKPETHOTO MPEANPUSATHS aBTOP
npeajaraeT MPOU3BOAUTH IMOCPEACTBOM IMPOBEACHUS OMPOCOB, (OKYC-TPYMI C
cyObeKTaMHu B3aMMOJICUCTBHS M MHBIX METOJI0B cOopa nndopmanuu. Ha ocHoBe
aHaJIu3a UX YCTAHOBOK, OXKHMJAHWI, IEHHOCTEW B OTHOILICHUM NPEANPUSITUS B
MPOLIECCE HKCCIIEOBAHUSL BBISBIAIOTCA TE BJEMEHTHI, MOCPEICTBOM KOTOPBIX

CY6L€KT BOCIIPUHUMACT U OLUCHUBACT TO WJIM MHOC IMPCAIIPUATHUC.
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B kauecTtBe JOMOJHUTENHHOIO MCTOYHMKA WHGPOPMALMU TpeJIaracTcs
nanHeie Mozaenu mnpemuu IlpaBurenbctBa Poccuiickoit dexpeparuu B obiacTu
kadectBa [95]. DneMeHTsl, cocTaBisiromue Moaenb npemun [IpaBurensctea PO B
obnmacTu KadyecTBa, o0OecrneuynBalOT (OPMUPOBAHUE TOJIOKHUTEIBHOTO WMMHJIKA
NPEANPUATUA. DTO TIO3BOJISET HA OCHOBE HAYYHBIX 3HAHUU U OIBITA PAKTUYECKON
NEATENPHOCTH  JTO0OaBUTh K  COBOKYHMHOCTH  DJIEMEHTOB,  ONPEICICHHBIX
MOCPEJICTBOM  HCCIICJIOBAHUSI CYOBEKTOB B3aMMOJICHCTBUSI, JOMOIHUTEIbHBIC
3JIEMEHTHI, KOTOpPbIE 1O TE€M WM HHBIM MPUYUHAM MOTJIU OBITh HE YKa3aHbI
pecrioHfieHTaMu. B 1ensiX  BbISIBICHUE  3HAUUMbLIX  DJIEMEHTOB  HMMHJIKA
NPEANPUATUS aBTOPOM IPEJIAraeTcsi UCIOJIb30BATh METOJ 3KCIIEPTHOIO OMNpoca.
B kaudecTBe 3KCIEepTOB MpeajiaraeTcs MPUBJIEKATh CIEIUATUCTOB MO MApPKETHHTY
MPOMBIIIJICHHBIX MNPEANPUSATANA, a TaKXKE COTPYJHHKOB HCCIEN0BATEIbCKUX
YUPEKICHHM, 3aHUMAIOLINUXCA U3YYEHUEM UMHUJIKA TIPEIITPUATHIA.

Cnoco0bl, 3Tanmbl ¥ MHCTPYMEHTHI MPOBEACHUS JIaHHBIX HCCIEIOBAHUI HE
pPacKpBIBAIOTCSI B HACTOSIIEH paboTe, TMOCKOIBbKY SBJISIOTCS —MPEAMETOM
OT/CJIbHBIX HAay4yHbIX ucchaenoBaHuil. COBpeMEHHBIE TEOPUM MapKETHUHTa U
COIIMOJIOTUM  TPEAJiaratoT  JOCTATOYHO  pa3paOOTaHHBIA  WHCTPYMEHTapU
IPOBEICHUSI TOJJOOHBIX HCCIIEIOBAaHUM.

C LETIBIO onpeesICHUs AJIEMEHTOB UMH/JIKA MpeaNpUATUNA
OAO «Yamyprropd» m OAO «Jlukepo-Bomounslii 3aBoj «[ma3oBCckuil» B
2005-2006 romax ObLIM TPOBEACHBI HCCIEIOBaHMS Ha TeMmbl: «MHIK
OAO «Yamyptrropd» B BOCHPHUSITUA OCHOBHBIX CYOBEKTOB B3aUMOJICUCTBUSY,
«Mmumx OAO «JIB3 «I'nma3oBckuii» B BOCHPUATHH OCHOBHBIX CYOBEKTOB
B3auMOJIeHCTBUS». COIIMOJIOTHYECKOE MCCJIEAOBaHUWE OBLIO IMOCTPOEHO Ha
MacCOBO-BBIOOPOYHOM  ONpPOCE M OKCHEPTHOM OMPOCE PECHOHACHTOB C
UCIIOJIb30BAaHUEM  pa3pabOTaHHOTO  aBTOPOM  HMHCTPYMEHTapus. MaccoBo-
BBEIOOPOYHEIN OMPOC MPOBOUIICS CPEIU TMOKYIaTee, mepcoHana MpeANpUsTHS U
HACEJICHUSI HA OCHOBE YCTAaHOBJICHHOW W UcHbITaHHOU aHKkeTsl ([Ipunoxenue 2, 3,
6). Ucnbitanue aHKeThl TPOBOAWIOCH Ha (¢okyc-rpymmne. COBOKYTHOCTh

INOJIYYCHHBIX 3JICMCHTOB ObLIa JOITIOJIHCHA AOIIOJIHHUTCIIBHBIMU 3JJICMCHTaAMU,
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BKJIIIOYEHHBIMA B Mozenb npemun lIpaBurenscrBa Poccuiickoir @Penepanun.
BnocnencTBuu mocpencTBoM MpPOBEACHUS SKCIIEPTHOIO omnpoca ObUIM OTOOpaHbI
3HAYMMBIE JJIEMEHTHI, OTPAXKAIOIIME COAEP)KAHUE MMUKA BBIIICYKAa3aHHBIX
IPEANPUATUN B BOCIIPUATUM ITOKYIIATENIEH, IEPCOHANIA IPEANPUATHS U HACEIICHUS.
[TocpencTBOM 3KCHEPTHOIO ONpOCa METOAOM JIMYHOTO HHTEPBBIO HA OCHOBE
anketbl (IIpunoxenue 4, 5) cpenu MapTHEPOB NPENNPUATUS U MPEACTABUTEIEH
rOCY/IJapCTBEHHBIX W MYHHULUIAIbHBIX OPraHOB YIpaBieHUS ObUIM OINpeaeseHbI
JJIEMEHTHl MMWJKA NPEANPUITHS B BOCHPUATHM JaHHBIX Tpynn. Pe3ynbraTel
VCCIIEOBAHNs MOKHO YBUIETh Ha puc. 2.2, 2.3.

[Tpuuem npu onpeneneruu aaemMeHToB uMupka OAO «YamypTrropd» rpynna
«TOKyIaTeany» Oblaa JeTalu3upoBaHa Ha JBE MOATPYMIbI: ONTOBO-PO3ZHUYHBIE
IIOKyIIaTeId ¥ KOHEYHBble IIOKymareJau. B rpynmy  onToBO-pO3HHUYHBIX
NOKYyIaTened BOIUIM MOKYIATEeNH, KOTOpPbIE CaMU HE IMOTPEOJIAIOT MPOIYKIHUIO
OAO «Yamyprropd», HO OCYIIECTBISIOT €€ TMEepPernponaxy KOHEUYHBIM
nokymnaresisiM. ['pyniy KoHedHbIX moTpeduresneil o0pa3yroT MoKynareiau, KOTopble
npuodpetatoT npoaykuuo OAO «YamypTrropd» 1 KOHEYHOTO MOJIb30BAHMSL.

['pynna «nepconam» OAO «Yamyprropd» Obuta Takxke pasieieHa Ha JBE
HNOJArPYNIMbl:  anmapaT yHOpaBJeHUS U PaOOTHUKHU CTPYKTYPHBIX TOOBIBAIOLIMX
nojpasneneHuil. /lanHoe feneHue ObLIO TPOU3BEAEHO, IOCKOJIBKY COCTAB JAHHBIX
TPyl  3HAYUTEJIBHO  Pa3iWYeH:  ammapar  yOpaBJIEHWS  OPEANpUATHEM
TEPPUTOPUAIBHO OTAEJIEH OT €ro CTPYKTYPHBIX MOApPA3ACICHU (HAXOAMUTCS B
cromuie YP ropome MxeBcke, B TO BpeMs KakK CTPYKTYpPHBIE NOAPA3IACICHUS
pacrosokeHbl B HeOOJbIIMX Mocenkax YaMyprckoil PecnyOnuku); B cocTaB
anmapaTra yIpaBJIEHHS BXOIAT TOJBKO CHELHUAIUCTBI, B TO BpeMs Kak
npeobiagaroniee Yuciao pabOTHUKOB CTPYKTYPHBIX MOAPAa3/IeICHUH COCTaBISIOT
paboune.

Takum 00pazomM, MOXXHO BHIETh, YTO DJIEMEHTHl HMHDKA MPEANPHUATHIA
Pa3JIMYHBIX OTPACIECH UMEIOT 3HAYUTEIIbHBIE PA3INYUL.

na  nokymarenest  npoxmykumun — OAO  «JIukepo-BOOOUHBIA  3aBOJ

«I'ma30BCcKuUil» MTOMHUMO HOCHBI M KadCCTBA INMPOAYKIHMHU OCHOBHBIMHU JJICMCHTAMH
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UMHJDKA  TPEONPUATHS  SABIIIOTCS  MECTOPACHOJIOKEHHWE  NPEANPUATHS U
COBPEMEHHOCTb MCIIOJIb3yEMbIX TEXHOJOTUM U 000pyAOBaHUS, B TO BpeMs Kak JJis
nokynarene npoaykuuu OAO «YiamypTropd» IJaHHBIE 3JIEMEHTHl HE HMEIOT
3HaYeHUs Mpu (HOPMHUPOBAHUM HUMHUIXKA TNpEeANnpusTus. [JTaBHBIM 3JIEMEHTOM,
¢dopmupyromum umumKk OAO «YamypTropd» y nokynareneu siBiseTcs MHEHUE,
PEKOMEHAAIMN IIPOJAaBIAa B MECTE COBEPIICHMS MOKYIKH, B CUCTEME DJIIEMEHTOB
nmumka OAQO  «JIukepo-BogouHBIM 3aBOJT «IJ1a30BCKUI» JaHHBIA JJIEMEHT
OTCYTCTBYET.

B03MOXHOCTh TMOBBIIEHUS KBAIU(PUKALMK U KapbepHOIO pOCTa SBIIAETCS
oTenpHbIM 351eMeHTOM umMupka OAO «JInkepo-BonouHslii 3aBoA «I J1a30BCKui» B
BOCHPUATUHU TEpcoHasIa mpeanpusatus; st padotHukoB OAO «Yamyprropd»
Oosbliee 3HaUE€HUE NpU (GOPMUPOBAHUN UMHJIKA UMEET OTHOILIEHUE PYKOBOJICTBA

OPEeANnpUsATUs K paOOTHUKAM.
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UMUK OAO «YamypTroph»

B BOCIIPUATHH!

IMoxynareneii ITepconana
OnToBo-po3HUYHEIE Koneunsie CTpyKTypHBIE
Anmnapar ynpasJeHust
MOKyNaTeJIH NMOKyHnaTeJIn MoJApAa3AeJIeHHUs

IHapTHepos

I'oc. u MyHuUL. OpraHos

ynpaBJeHus

Hacenenus

1.KauecTBeHHBII ypOBEHb

MPOTYKIUN

2.1leHOBOH ypOBEHB

HPOYKIIHU
3. YmakoBKa IPOTYKIHU
4. AccopTUMEHT TOBapa

5. Hanmume ycnyr no

JIOCTaBKe

6. T'uOKOCTh CUCTEMBI
B3aUMOPACYETOB (CKHUJIKH,

O0TCPOYKa)

7.Hanuuue pexiaMHoi

TOJICPIKKH TIPOJTYKIIUU

1. MHeHue, peKOMeHJaluu
MpoJaBLa B MECTE

COBEPLICHHUS OKYIIKH
2. YnakoBKa NpoJyKIHU
3. KauecTBeHHBII YPOBEHb
HIPOIYKIHU

4. LleHOBO# YpOBEHb
HIPOIYKIHU

5. CobcTBeHHAs
OCBEJIOMJIEHHOCTh
MOKYTIATEeNsT O MPOIYKIIHH

U OPEINpUITHU

1.YpoBeHb ormatsl Tpyaa

2.0THOIIEHHE PYKOBOIUTEIS

K MepcoHairy

3. Pa3BuToCcTh

KOPHOPAaTUBHOM KYJIbTYpBI

4. Hanuuue u 06beM

COIIMAJIBHOTO TaKeTa
5.Ycnosus Tpyna

6.CobmiozieHue TpyJ0BOTO

3aKOHOJATCIbCTBA

7. CTabuIIbHOCTD PaboTHI

MIPeIPUATUS

1. YpoBeHb oruiaTel Tpya

2. YpoBeHb UHOM
MaTepHaIbHON HOMOIIN

paboTHHKaM

3. CoburoieHue TPYAOBOTO

3aKOHOJATCIbCTBA

4. Pa3BUTOCTH

KOPIIOPATUBHOU KyIbTYDBI

5.YpoBeHb
npodeccuoHan3Ma

PYKOBOIUTEIIS
6. YcioBus tpyna

7. CTabUIBHOCTD PaboTHI

MIPeIIPUATUS

1. Ilpodeccuonanusm

COTPYIHUKOB

2.Cobmonenue ycnoBuit

JOTrOBOpa

3. CreneHb noBepHs MapTHEPY
4.0nepaTuBHOCTb PabOTHI

5. [InarupoBaHue paboTHI

6.Yetkas cucrema

B3aMMOPACUETOB
7. JIn4HOCTH PYKOBOJIUTEIS

8.Cratyc mpennpusTust
(macuTad, JUIMTEIbHOCTD

paboTsI)

1.CBOEBPEMEHHOCTH U
MOJIHOTA MOCTYIJICHUH

IaTexei B O10KETHI

2.CobioieHne

3aKOHOJATeNLCTBA PO

3.MupopmanroHHas

OTKPBITOCTH

4. OObeMBI U HanpaBICHUS

COLMAIBHOM [TOMOIIN PETHOHY

5.9konoruyeckas

06€30I1aCHOCTb NPEAIPHATUS

6.ITopnepxanue ypoBHs

3aHATOCTHU

7.IlonuTHyeckue OpueHTaluu

PYKOBOJICTBA

8.Craryc npeanpusTus
(MaciTad, JIUTETBHOCTD

paboTsl)

1. OObeMBI 1 HaIpaBIEHUS.

COLMAILHON TOMOIIH PErHOHY

2. DKooruveckas

6€30MacHOCTb MPEANPUITUSL

3.IlognepxaHue ypoBHS

3aHATOCTH HACCICHUA

4. MudopmarrioHHas

OTKPBITOCTh

5.Craryc mpeanpusTus
(macuTad, JUIMTETbHOCTD

paboTsl)

Puc. 2. 2. Conepxanne umumxa OAO «Y nmypTTopdh»
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HUmupx OAO «JIukepo-Bogounblii 3aBoa «IJ1a3oBcKkuii»

B BOCIIPpUATHUA:

Iloxynareneii

Ilepconana

IIapTHepos

Ioc.n MYHMUI. OPraHoB

ynpaBJieHust

Hacejenus

1.KauecTBeHHBII ypOBEHb NPOAYKILIMU
2. MecTopacnonoKeHe MpeIpUsITUs

3.COBpPEMEHHOCTb TEXHOJIOTHH 1

00opynoBaHus
4.1leHoBOI ypOBEHb NPOAYKLUH

5.Pa3BUTOCTH COOCTBEHHOM TOPrOBOI

CeTH

6.Craryc npeanpusitus (MaciTao,

JUTHTEIBHOCTD PabOTHI)

7. Hanu4aune nonoXuTeabHOM nctopun

TPETIPUSITHS

1. YpoBeHs ormiatsl Tpya
2. Pa3BUTOCTH KOPIIOPATUBHON KyIbTYPHI

3.Co0utoieHHe TPY10BOTO

3aKOHOJIaTelIbcTBa PD

4. Hanurie 1 00beM COLMAIBLHOTO MaKeTa
5. CTabuibHOCTH pabOTHI PEATIPUATHS
6.YcioBus Tpyaa

7.B03MOKHOCTbH MOBBIIICHUS

KBaTH(HKAINH, TPO(ECCHOHATBHBINH POCT
8. lHdopmanmoHHas OTKPBITOCTH
9.B03MOKHOCTb KapbepPHOT0 pocTa

10.Cratyc npennpusrus (Macmrad,

JUTHTEIEHOCTD PabOTHI)

1.OnepaTHBHOCTD PabOTHI
2. IInanupoBanue pabOTHI

3. IlpodeccnoHanusm coTpyJHUKOB

TIPEANPUSITUS
4.Yerkas cucTeMa B3auMOpacyeToB
5.Co0uoieHre yCIOBHiA 10OTOBOpa
6.JIMYHOCTD PYKOBOJUTEINS
7.CreneHp 10BepUsi MapTHEPY

8.Craryc npennpusitus (Macmira0,

JUTUTENBHOCTH paboThI)

1.Cobmozienne 3akoHoaaTenbcTBa PO
2.HpopMaoHHAst OTKPBITOCTH

3.00beMbl M HAIPABIICHUS COLUATIbHON

TIOMOIIM PETUOHY

4 IlonuTHuecKre OpUeHTAIN

PYKOBOACTBa

5.9kosornyeckast 6€301acCHOCTh

HpeNpUsTHS

6.CBOEBPEMEHHOCTb U pa3Mepbl

MOCTYIICHHS ILIaTeXel B OI0KEeThI

7 IlpodeccroHanm3M COTPYIHUKOB

HpeNpUsTHS

8.IToiepkanue ypoBHS 3aHATOCTH HA

HpeNpUsITHU

9.Cratyc npenupustus (MaciTao,

JUTUTENBHOCTH paboThI)

1.INogneprxaHue ypoBHs 3aHATOCTH HA

OpeNpUSITHU

2. Dkosoruyeckas 0€301MacHOCTh

TIPEITPUSITHST
3.MuopmarMoHHast OTKPBITOCTh

4.00beMBbI ¥ HANPaBJICHHs COLMATILHOM

TIOMOIIX PETUORHY

5.Craryc npeanpusitus (MaciTao,

JUTHTEIEHOCTD PabOTHI)

Puc. 2. 3. Conepxanne umugxa OAO «JIukepo-Bo1ouHbIi 3aBo1 «I J1a30BCKUII»




2. 2. MeToauKa OlleHKM UMH/IKA MPOMBIIIJICHHOT 0 NPeANPUATHS.

Onenka UMUIKa TPOMBIIIEHHOTO MPEIIPUITHS UMEET O0JIbIIOe 3HAUCHHE B
npouecce ero ynpasienuss [80; 122; 127]. Pe3ynbTaTbl OLIEHKHM HWMHJKA
NO3BOJISIFOT OLIEHUTH JOCTUTHYTHIA YPOBEHb HMMJIKA MPEIIPUATHS U ONPEIEIISIIOT
HaIpaBJIeHUE Pa3BUTUS MMHJDKA Ha Oyaymue nepuonbl. [lomumo 3TorO OleHKa
UMUJDKA IPEIIPUSATHS IOMOTaeT PEeLnTh cieayromue 3aaa4du [46, 15]:

e OreHka PKOHOMUYECKON 3()PPEKTUBHOCTH OTAEIBHBIX YIPABICHUYECKUX H
MapKETUHTOBBIX [IPOTPAMM;

e [lpunsarue pemeHuss 00 MHBECTULHUSAX B MAPKETUHI M BIOCIEACTBUU —
OLIEHKA UX YPPEKTUBHOCTH;

e Pa3paboTka cucTeMbl NPEMUPOBAHUSA MOPA3JEICHUS, 3aHUMAIOLIETO
BOIIPOCAMU UMHMJIKA TIPEANPUSATHUS;

e IlpenocraBieHue  KpeauTopam  W/WIM  akIMOHepaMm  HHGOpPMAIUU,
pacKpbIBaroIIell 0COOCHHOCTH CO3/JaHUSI CTOMMOCTH JAHHOTO MPEIPUITHS;

e OrmnpeneneHye COPaBeJIMBOM LEHbl NPH MOKYINKE WIH I[POAAKE
NpeANPUSATHUS.

CymiecTByronie MeTOAbl OLIEHKM HMMMJKA MPEIIPUATHS MOYKHO YCIOBHO
pa3aenuTh Ha 2 TPYIIbL: OalbHbIe (OTHOCUTEIbHBIE) U JeHEKHbIE (a0COIOTHEIC).
[Ipu OamibHOW OLEHKE HWMHKA MPEINPUATUS OOBIYHO  HCIIOJIB3YHOTCS
COIL[MOJIOTUYECKHE METOJAbl, W OKOHYATEIIbHAsl OLIEHKa HMMUKA MpPEeANpUSITUS
BBIPAJKAETCA B OIPEACIEHHOM KOJMYeCcTBE OayuioB. MeToJ JIEHEXHOW OLEHKU
UMUJDKA MPEANPUATHS PACCMATPUBAET €ro KaK OJAMH U3 OyXTaJITEPCKUX AKTUBOB
OPEANPUATAS U TO3BOJISIET ONPENEIUTh JICHE)KHYK) CTOMMOCTh HMHMJIKA
OpEeANPUSTHUS.

BHyTpu Kakqoil W3 BBIACIECHHBIX TPYNI OLIEHOK CYILIECTBYIOT pa3jIM4yHbIC
MeTonbl oueHoK. IlpuBenem ux Kpatkuil 0030p. IlepBoHauanbHO paccMoTpuM
CYILIECTBYIOIIHNE METObI JEHEKHOU OLIEHKH.

JleHexHass OLIEHKa HUMUpKa MNPEANpUSATHS NPEAnojaracT JBa OCHOBHBIX
noaxoja: OyxranTepckuil v skcrepTHbIM [127]. Pa3nuuue Ha3BaHHBIX IMOJXOJI0B

COCTOMT BO BpPEMEHH IPOM3BOJMMOM OIlGHKH. Jlermo B Tom, 4Yro Oyxranrep
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paccMaTpHUBAET, AHATM3UPYET M PACCUNUTHIBAET CTOMMOCTh UMHUKA TPEIIPUSTHUS
U WHBIX HEMAaTepUAIBbHBIX aKTUBOB YXKE II0CJIe TIPOBEACHHUS CHCIKH IS
MIOCTAHOBKM Ha OallaHC, KOTJa OJHAa KOMIIAHUS IMOTJIOTHJIA IPYTYH WIH B
(bupMBI COETMHIIINCH. JKCTEPT K€ OMPEEISIET CTOMMOCTh UMHUJIKA TPEIIPHUITHS
0 CHENKH, TO ©CTh pACCUMTBIBACT pEATbHYI0 pBIHOYHYIO IIEHYy TeX
JOTIOJTHUTENHHBIX PHUOBUICH, KOTOPBIE TCHEPUPYET UMUK TIPEATIPUATHA.

st 6yxeanmepckoui OUEHKH UMUKA TPEANPUITHS UCIOJBb3YETCs] TOHATHE
«JICIOBOM pernyTauuu» WIK aHrIuickuili TepmuH «good willy  («ryaBuim).
JlenoBast penyTanusi CTOUT OCOOHSIKOM B STy IPYTUX HEMaTepUATbHBIX aKTHBOB,
OTIIMYAeTCS OT HUX 10 METOJaM OILIEHKH, CIoco0aM MPUOOPETEeHHUs, METOJaM
aMOpTH3aIMK, CIoco0aM BBIOBITHSA. B oTiMuue OT Jpyrux HeMaTepualbHBIX
aKTUBOB HMMH/DK TPEANPHUATHS HE MOXKET OBITh CaMOCTOSITENHHBIM OO0BEKTOM
C/IETIKU, TTOCKOJIbKY OH HE MOJKET OBITh OTUYXKICH M CYIIECTBOBATh OTACIHHO OT
MPEANPUATHS, €0 HEBO3MOXHO Tepeaarh, MpojaTh Wi moaaputh. M sta uepra
OTJIMYAET TAHHBIN BUJl aKTUBOB OT BCEX MHBIX OOBEKTOB OyXTalITepCKOro y4eTa.

OObekTOM OyXraaTepckoro yuyera U OaJlaHCOBOTO OTPAKECHHUS UMUK
NPEANPUATAS  CTAaHOBUTCA  TPU  COBEPIIEHWH  CHCIKH  KYIUIH-TIPOJaXKU
NPEINPHUSITHS, a TAKXKE MPH ONPEACTCHUH Pe3yIbTaTOB OT (PMHAHCOBBIX BJIOKCHUI
B JIOUEPHHUE U 3aBUCUMBIE OOIIECTBA.

CornacHO MOJOXKEHUAM OyXTaJTepCKOTO ydeTa «JIeJIoBasi permyTaius» - 3TO
pasHHMIIA MEXAY IIEHOW mpeanpuarus (Kak MpuoOpeTaeMoro MMYIIECTBEHHOTO
KOMITJIEKCa B II€JIOM) M CTOMMOCTBIO BCEX €ro akTHBOB IO OyXTraiaTepcKoMy
6anancy. [lo mMexmyHapomHoMy cTaHmapTy (UHAHCOBOW OICHKHU: «['yaBWILIDY -
ATO Pa3HMIIA MEXKIY IICHOW MPEINPHUATHS U CIPABEAJIUBOM CTOMMOCTBIO BCEX €r0
akTuBOB. OTMETHM, UYTO pa3HUIA MEXAY CIpPaBeJIMBOM U OallaHCOBOM
CTOMMOCTBIO JIFOOOTO aKTHUBA B POCCHUICKUX YCIOBUSX MOXET OBITh OTPOMHOMA.

Oxcnepmuas ONEHKA WUMUDKA TPEANPUATAS MOXKET OBITh TNPOW3BEACHA B
J1000 MOMEHT (YHKIIMOHUPOBAHUS TMPEANPHUATHS C LEIbI0 ONpeneieHus

BOCIHIpUATUA HNpEANpUATUA C€ro ACJIOBbIM OKPYXKCHUECM U IIPpH HCO6XOI[I/IMOCTI/I
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pa3pabOTKM KOMIUIEKCA MEPONPUSATHN IS TOBBIIICHUS YPOBHS OIICHKHA €ro
UMUJDKA.

B Hactosmiee BpeMs CIIOKHIOCH HECKOJBKO OCHOBHBIX IOJIXOJOB K
OTIPEICTICHUIO CTOMMOCTH UMHUJIXKA.

® OICHKA HMMHUJDKA TPEINPHUATUS KaK TMPEBBINICHUE PBHIHOYHOW CTOMMOCTHU
MPEANPUATHS HaJl CTOMMOCTBIO €€ YUCThIX aKTHBOB;

® OIICHKA UMHJIKA METOI0M M30BITOUHBIX TPUOBLICH;

® TeKyIas TUCKOHTHPOBAHHAs OIEHKAa OyAyIied CBepXNpHObUIM HA OCHOBE
meToauku kommnanuu «Brand Financey;

® METOJ OLICHKH C MCIOJIb30BAaHUEM MYJIbTUILTHKATOpa M.

HawnbGonee pacnpocTpaHEHHBIM W JIETKHM B TPUMEHEHHH MOYXHO CUHTATh
METOJ1 pacueTa CTOMMOCTH UMU/KA MPEANPUATUS KaK Pa3HULIBI MKy PHIHOYHOU
IIEHOU MPEINPUATHUS, PACCUUTAHHOHN JOXOIHBIM WJIH CPAaBHUTEIBHBIM MTOAXOA0M, U
PBIHOYHOM CTOMMOCTBIO YUCTHIX AKTUBOB MPEITPHUITHS.

Cytp Meroma U30BITOYHBIX MNPHUOBUICH  3akilodyaeTcs B pacuere
CpPEIHEOTpaCIeBOM MPUOBLIM HA AaKTUBBI W TMOCJIEIYIONIEM €€ CpaBHEHUU C
aHAJIOTMYHBIM TOKa3aTejeM Hccieayemoro mnpeanpusarus. [Ipeamonaraercs, 4ro
npeanpusiTre, oonanas HE OTPAKCHHBIM Ha OaJlaHCe HEeMaTepPHATbHBIM aKTHBOM,
MOJIy4aeT JOTOJHUTEIbHYI0 MPUOBUIb OT €r0 MCIHOoJb30BaHUs. JlaHHas MPUOBLIL
NyTeM YMHOXXEHMSI Ha KOI(PQUIMEHT KanuTaauzauuu (OObIYHO BBIBOJUTCS W3
CTaBKH JWCKOHTHUPOBAHMS TYyTEM BBhIUETA OXHUIAACMBIX CPEIHETOIOBBIX TEMITOB
pocTa MpUOBLIN) U SIBISETCS CTOMMOCTBIO UMUJIKA IPEATPUITHS.

ITo meronuke «Brand Finance» uMUIDK NpeanpUATHS MOXKET OBITh OIICHEH
4yepe3 JAUCKOHTHUPOBAHWE TPOTHO3ZHBIX M IOCTIPOTHO3HBIX IMOTOKOB MPHOBLIH,
reHepupyemoii umukeM. [Iporno3upoBanre MOTOKOB MPUOBLIN, KOTOpas MOXKET
OBITH MOJydYeHAa OT pealu3alldd TOBAPOB M YCIYT TPEANPHUATHS, HUMEIOIIETO
MOJIOKUTEIIbHBIA ~ UMHJIK,  OCYIIECTBISIETCSA C  TIOMOIIBIO  CHEIHAIBHO
pazpaborannbix pupmoii Interbrand oTpacieBbix kK03 GUIIMEHTOB.

YeTBepThIii METOJT OIICHKH UMUKA MPEATPUITHSI — Yepe3 MYJIbTUILTUKATOP

M — oCHOBBIBAeTCs Ha HCTOPHUYCCKUX PC3YyJIbTaTaX ACATCIbHOCTH OLICHHNBACMOI'O
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npeanpusatud. Mynsturummkarop M npuauMaeTt 3HadeHus B auanasone ot 0 mo 20
U PacCUMTBIBACTCS IO YpaBHEHHIO KpuBoi. CHavayma IyTeM MHJIEKCAlluu Ha
BEJIMYMHY MHQISIUU ONpenensieTca TeKyIlash CTOMMOCTh NPUObUIM TPEaNpUsTUs
Ha COOCTBEHHBIN KaIllMTall 3a KaKJbl IOJl U3 TPeX MPEIIEeCTBYIOUINX JeT. 3aTeM
Ha OCHOBaHHUM OTpacieBbiX kod¢¢puuueHnTos Interbrand u3 nomydeHHBIX BeIMUMUH
BbIIETISICTCSl MPHUOBLUIb, MPUXOASIIascs Ha UMUK npeanpustusa. [locie sToro
paccuMThIBaeTCS YHUCTasi MNPUObUIL OT MMMJDKA MNPEANPUATHS, KOTOpas
B3BELIMBAETCSA B COOTBETCTBUU C Ko3ppuuumentamu: 1/6 (11 uucrtoit npubbLUIn 3a
NEPHUOJ IBYXJIETHEW TaBHOCTH), 2/6 (mis 4uCTON MpUOBLTH 3a TPEANOCIICIHUAN
roa) u 3/6 (ansa yucToi npuObLIM 3a nocnenHuil ron). IloayueHHas B3BelIeHHas
yucTas OpuObUIL OT HMMMJXKA, YMHOXKEHHas Ha MYyJbTUILIMKAaTOp M, u npaer
CTOMMOCTb UMHJIKA NIPEAIPUATH.

PaccmarpuBasi neHeXHbIE METOABI OLICHKHM HMMMJKA NPEANpUATHS, Hal0
3aMETHTh, YTO CYIIECTBYIOT MHEHHUS O HEHYKHOCTM Takou oueHku [127, 19].
ABTOpBI, OTCTaMBAIOLIME JAHHYK TOUYKY 3pPEHHUS, apryMEHTUPYIOT €€ TEM, YTO
UMUJDK — OTO OJMOIMOHAJbHAs OLIEHKa JEJOBbIM cooOiecTBoM GopM U
pEe3yiabTaTOB JAEATEIBHOCTU MPEANPUATHS, M NEPEBOJ HMHIKA B JCHBIU MU
IOTIBITKA €T0 OLEHKH SIBJISIETCS] N3HAYaJIbHO HEOOOCHOBAHHOM U HEOOBEKTUBHOM. B
Ar000M ciydyae JeHE)KHas OLEHKa MMHJDKA MPEeNNpHsITHS TakKe UMEET IMpaBO Ha
CyILLIECTBOBAHHE.

[IpuBeneM kpaTkuii 0030p M aHaIU3 CYIIECTBYIOIIUX METOAUK OalIbHOM
OLICHKU UMUK,

ITpu nmpuUMEHEHUU Mmemoda COYUONOSUUECKUX ONpOCO8 Y3HAETCS MHEHHE O
OPEANPUATANA Y JIIOJIEH, OTHOCAIIUXCS K €ro OkKpyxeHuto. Mu Moryt ObITh
IIPEICTaBUTENIN UCIIOJIHUTEIBHON U 3aKOHOAATEIbHOM BIACTH, AaHAJIMTUKH PBIHKA,
UHBECTOpPbl U AaKLUMOHEpBI, CPEICTBa MAacCOBOM HH(pOpMaLuu, MOTpPeOUTENIN
IPOIYKLHUH.

Crnenyrommii MeToa Oa/NIbHON OLEHKH — 3KCHEepMmHbll, KOTOPBIM B CBOIO
odepelb IEIUTCA Ha JBa MOJABHUAA: PEUTHUHIOBBIM M peKoMmeHAaTenbHbid. K

NEPBOMY OTHOCUTCS COCTAaBJICHHE PEUTHHTOB NPEANPUATHNA, OO0IagaronInx
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MOJIOKUTEJIbHBIM UMHJIPKEM, HE3aBUCUMbBIMU OpPTaHU3alUsIMU. PexoMeHaTenbHbIN
METOJl 3aK/IIYaeTcs B OOCYXKIECHHHM HMMMJDKA HpeanpusaTus skcrnepramu PR-
KOMITaHUW, UHBIX CIIEHUAIUCTOB B 00JACTH UMUIKA.

['maBHast OCOOEHHOCTb pelmuH208020 Memooa 3aKIIOYaeTcsi B TOM, 4YTO
IPEANPUATHE, KOTOPOE XO4YeT OLICHUTh CBOW MMH/DK, CaAMO HHUYEro HE JeIacT.
PeiiTuHrn coctaBisAoT HE3aBUCUMBIE OpraHn3anny. M3-3a 3Toro camo nonajgaHue
B HETO MOBBINIAET UMUK OLIEHUBAEMOT0 NpeanpusaTUs. ViIMu 3aHUMArOTCA Ky pHAII
«Fortune», razera «Financial Times», poccuiickuii xxypHain «2kcrept». Kpome
PEUTUHIOB HMHJDKA NPEANPUATUN CYIIECTBYIOT OJM3KHME K HUM pPEUTHHIU
koprnoparuHoro ynpasieHus (PKVY). B Poccun ux cocraBieHuem 3aHUMArOTCA
«Standard&Poor's» 1 UHCTUTYT KOPHOPATUBHOT'O MTpaBa U yNpPaBICHUS.

Pexomenoamenvnoiti  BUJ ~ SKCHEPTHOTO  MeToja  ucrmonb3dyercs  PR-
KOMIIaHHUAMHU. Tak ke Kak ¥ B pEUTHUHIOBOM, CIELUAIMCTHl AaHATU3UPYIOT KaXAbIi
KOMIIOHEHT HMMMJI)Ka OLICHMBAEMOIO MNPEINPHUATHS, HO HUKAKOTO CpPaBHEHHUS C
JPYTMMU YYaCTHUKaMH PbIHKA HE ITPOBOJIAT.

AHanu3upysl BBIMIEU3TI0KEHHbIE METOJIbl OLEHKHM HMMUKA TMPEAIpUsITHS,
MOXKHO YTBEp)KIaTh, YTO JICHEXHas OLIEHKa MMHJDKa sBjseTcss Oosee
yHuBepcaibHOW. C TIOMOLIBIO JCHEKHOIO II0Ka3aTesld MOXXHO IIPOU3BOJIUTH
CpaBHEHUS HMMMJIKA MNPEANPUATHA pa3HbIX OTpacied, Ha pPa3HOM BPEMEHHOM
npoMexxyTke. JlaHHBIM MeTOJ OlleHKH HambOosee 3¢(EeKTUBEH MpHU TUIAHUPOBAHUU
U peanu3aluuy GUHAHCOBOM MOJIUTUKH NpeAanpustus. g 1enei cTpareru4eckoro
YIOPABJICHUS] UMHUIKEM, MapKETUHIOBOUM MOJUTUKUA NPEANPUATHS JTaHHBIA METOJ
0OHapyUBAET HEKOTOpbIE HENOCTATKU. Bo-nepBbIX, eHekKHas OLICHKa UMHU/DKA B
KOHEYHOM UTOre TMpeACTaBIsieT CcOOOM HEKyr0 aOCOJIIOTHYIO BEIUYMHY,
BBIDAKEHHYIO B  ONPEICICHHOW JIGHEKHOM €AWHMIE, M HE YYHUTHIBAET
IICUXOJIOTUYECKUX COCTABJLIIOIIMX MMMJDKA. BO-BTOpBIX, JEHEXHas OILICHKA
UMUJDKA TPEACTABIISIET MUTOTOBYKD CTOMMOCTh HMMMJIKEBOIO akTMBa 0Oe€3
BO3MOXKHOCTH (DaKTOPHOTO aHajiM3a €ro COCTaBHBIX JJIEMEHTOB. B mporecce
CTPATETMYECKOr0 YMpaBJIECHUS HUMHUJDKEM MNpeanpusTus Oosbllee 3HAYEHUE

HpH06peTaeT BO3MOKHOCTb OLCHKH W YHPABJIICHUA OTACJIbHBIMH COCTABJIATOIINUMUA
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umuKa. [loaTroMy aymaercs, 4To B aCLIEKTE PACCMOTPEHUSI UMUJIKA TTPEANPUSITUS
KaK 2JIeMEHTa CTPATerMYeCKOro YIpaBjieHUs MPEANpUsTHS B 1eJIOM Hauboliee
3 pexkTUBHBIM OyaeT OalIbHas OLIEHKAa MMUJIKA.

I'. laynunr, aBctpanuiickuii mpodeccop, B cBoeit kHure «Pemyranus ¢pupmbi:
co3JaHue, yIpaBieHHME M OIEHKAa 3(D(PEKTUBHOCTUY» MpeiaraeT Cieayolyro
npouenypy onenku [28, 273-276]. Ilpodeccop mpemnaraet 00BEIUHUTH
KAUEeCTBEHHbIH M KOJIMYECTBEHHBIM METOAbl NIPU OLEHKE HMHUKa B LEIAX
NoJIy4eHHus HamOojee OOBEKTHUBHOTO pe3ysbrara. [lepBoHaYanbHO € MOMOIIBIO
METOJI0OB Ka4eCTBEHHOTO aHaju3a (yMpaBiCHUECKUH caMOaHalIN3, YTIIyOJIeHHOE
WHTEPBBIOUPOBAHUE OCHOBHBIX IMPEICTABUTENECH KOPIOPATUBHOW ayJAUTOPUH,
bokyc-rpynmbl MO  OTACIBHBIM  KAaTETOPUSIM  KOPHOPATUBHOW  ayJIUTOPHUU)
HEOOXOMMO OMPEIEIUTh XaPAKTEPUCTUKUA UMUIDKA, OXKHIAEMbIe OKPYKEHHUEM
NpEANpUATUA. 3aTeéM  IOCPEICTBOM  ONPOCOB  OKPYKEHUS  NPEANpPUITHUS
BBISIBIISIETCSI MHEHHUE O MPEINPUATHH U €ro KOHKypeHTax. Jlajee HmpoBOAUTCS
CTaTUCTUYECKUI aHAIIN3 U JJA€TCSl KOJMYECTBEHHAs! OLIEHKA UMUJIKY TTPEATPUSITHUS.
ABTOp HE OrpaHMYMBAET B BbIOOpE TOTO WM MHOIO MeToja cOopa U 00padOTKU
uHbopMaIu, 00BSICHSS OOIINIA aNTOPUTM OIICHKH.

B. /1. llxapayH npemiaraeT METOAWMKY OUCHKH HWMHIKA, MPHU KOTOPOU
peaIbHbI UMUK TPEANPUSITUS COOTHOCUTCS C €r0 MO3UTUBHBIM UMHUJIKEM [126].
Jns 3TOro aBTOPOM MPEAJIOKEH NEPEUYeHb NapaMETPOB, XapaKTEPU3YIOIIUX
IIO3UTUBHBIN UMHUIK. [locpencTBOM 3KCIIEPTHOrO Ompoca OINPENesIeTCs CTEIEHb
COOTBETCTBHSI KaXJIOIO I[apaMeTpa peajbHOro HMHIKA T[O3UTUBHOMY U
BBICTABJISIETCS. OLIEHKAa OT 2 (eciM COCTOSHHME I[apameTpa IOJHOCThIO He
COOTBETCTBYET  IO3UTHBHOMY HMMJIIKY) 10 S5 (€cld COCTOSHHME MapaMerpa
IIOJIHOCTBIO COOTBETCTBYET MO3UTUBHOMY HUMHIKY). OIlleHKa HUMHIKA

NpCaApHUATHUA OIIPCACIIACTCA KaK CPCAHCC 3HAUYCHUC!
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rjae bij - GamIbHAs OIEHKA j-TO DKCIEpPTa CTETICHH COOTBETCTBHS i-TO MapameTpa
MO3UTUBHOMY MMHJIXKY; N - KOJMYECTBO IKCIIEPTOB; M - YUCIO pacCMaTPUBAEMBIX
napaMeTpoB.

H. JI. )KapukoBoi npeanokeHa MHAMKATOPHAs OLEHKA UMUJIKA ITPEAIPUSITUS
[40]. JanHas MeToIMKa OLIEHKA BO MHOTOM cxoxka ¢ metoaukou B.JI. Illkapayna:
aBTOPOM CaMOCTOSITEIILHO BBIJIEISIETCS nepevyeHb WH]IUKaTOPOB,
XapakTepU3yIUX HUMUDK MPEINpPUATHS; HAa OCHOBE 3KCIEPTHOTO OMpoca
KaXKJIOMY WHJIUKATOpPY MpHUCBaWBaeTcs O0aii oT —5 10 +5 B 3aBUCHUMOCTH OT TOTO,
HACKOJIBKO XapaKTePHBI Il AEATEIbHOCTU MPEINPUATHS YKa3aHHbIE UHIUKATOPHI.
OxoHYaTeNlbHAsl OIICHKA PACCUUTHIBACTCS apU(PMETHUYECKON CyMMO#l OalljioB, U
MOXET MPUHUMATh Kak OTPUIATEIbHOE, TaK U MOJIOKUTEIhbHOE 3HaueHus. Ha
OCHOBAaHMM  pe3yJibTaTa JellaeTcs 3aKIloYeHUe: MPeAnpusitus o0yamaer
MOJIOKUTENIbHBIM UMUKEeM (eciu olmas cymma OamioB Oosbmie 0) wuinu
OTpHUIIATETBHBIM (eciu o0mas cymma 6amnoB meHsIe 0).

Baumanue 3aciy’kuBaeT METOJMKA OIEHKH, IPUMEHsieMas NPy NPOBEACHUU
€XKEroJHoro kKoHkypca YP «bpena roma». llenbpro KOHKypca SBIIETCS OLEHKA
TOBApOB M TOBAPOMPOU3BOJIUTENCH C TOYKK 3peHUs A(P(HEKTUBHOTO CO3MaHUS
Openna ToBapa uiau camoro mnpennpustus. CyTh OICHKM 3aKIIOYaeTcs B
AKCHEPTHOM OIIEHKE KaXKI0r0 yYaCTHUKA IO OMPEACICHHBIM KPUTEPUSIM KOHKYpCa
no 100 OGamnpHOM TmIKane. YYacTHUK, HAOpaBIIMKA MaKCHUMAaJIbHOE KOJIMYECTBO
OaJIJIOB, IPU3HAETCS TOOCAUTEIIEM.

Ha wnam B3rmisia, Bce NpPUBEJACHHBIC BBIINIE METOAUKH OICHKH WMHJIKA
NPEANpUATAS HUMEIOT PsJi HEJOCTATKOB, M3-32 KOTOPBIX KOHEUYHBIN pe3yJbTaT
OIICHKM MOJKET OBITh JaJIeK OT OOBEKTUBHOCTH. BO-MEPBBIX, HEKOTOPBIE aBTOPHI
MpeayararoT OLEHUBATh UMUK MPEIIPHUATHS B 1I€JIOM 0€3 y4eTa ero pa3jimiyHOro
BOCIPUATHS CyOBEKTaMH B3aUMOJCHCTBUS. Bhllie no TekcTy auccepranuu  ObLIO
000CHOBAaHO, UMUK MPEINPUATUS TPOSBIISIETCS B COBOKYIMHOCTH MPEICTABICHUMN
CyOBEKTOB B3aMMOJICHCTBHS, COOTBETCTBEHHO OIIEHKY HMUKA TMPEINPUSTUS
HEOOXOJMMO TMPOU3BOAUTL B OTACIBHOCTH ISl KaXIOW TPyHIbl CyObEKTOB

B3aUMOJECUCTBUA.  BO-BTOpBIX, psii aBTOPOB CAMOCTOSITENBHO OIPEACISIOT
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DJIEMEHTHl UMUKA TPEINPUATHS, KOTOPbIe B JalTbHEHIIEM MOaJiexaT oleHKe. B
gactu 2.1 nuccepranuu ObBUIO TakXKe apryMEHTHPOBAHO, YTO DJIEMEHTHI UMUKEH
pPa3HBIX TpennpusaTuil (pa3HbIX OTpaciield, pa3MepoB, (HOPMBI COOCTBEHHOCTH)
MOTYT CYIIECTBEHHO pa3HUThCA. [loaToMy BbIJIEJICHME H OIEHKA EIUHBIX
DJIEMEHTOB HWMUJKA Pa3HBIX NPEINPHUIATHN SBISICTCS BO MHOTOM CIOPHBIMH.
B-Tpetpux, mO HamieMy MHEHHIO, paH)XHPOBAaHHE DJIEMEHTOB HMMHKA
MPEANPUATHS B TIPOIIECCE OIEHKU SIBIISIETCS HEOOXOAMMOW COCTABIISIONICH, TOTIA
KaK OOJIBIIMHCTBO aBTOPOB BOOOINE HE YYHWTHIBAIOT Pa3JUYHYI0 3HAYNMOCTH
AJIEMEHTOB UMUK TIPEATIPHUSTHA.

Takum o00pa3oM, Ha pBIHKE OTCYTCTBYET METOAMKA OICHKH HMHJDKA
MPOMBIIIUICHHOTO  TIPSANPUATHS, OOJajgaromas CJICAYIOMUMHA  3HAYUMBIMU
XapaKTEePUCTUKAMMU:

1. O6nacTh OLIEHKH: OIICHKA HMHIDKA TNPEANPUATHS TPOUIBOIUTCS IS
KaKJI0U TpyMIbl CyOBEKTOB B3aUMOICHCTBUS B OTACITBHOCTH;

2. CocTaBisIIOIIUE OIICHKHU: OIICHKAa UMHUJIKA TPEINPUSATHS TPOU3BOIUTCS TI0
KPUTEPHSAM, XapaKTEPHBIM UMEHHO JUISI TPOMBIIIUICHHOTO TPEANPUATHS JTaHHOU
oTpaciu, GopMbl COOCTBEHHOCTH, pa3Mepa.

3. OOBEKTUBHOCTh OIIEHKH: OIIEHKA MMHJDKA MPEANPUITHS TPOU3BOIUTCS
MOCPEJICTBOM OIICHKH €r0 DJIEMEHTOB, KOTOPHIE pPAHXHPYIOTCS 10 CBOEH
3HAYUMOCTH.

4. OOBEKT OILICHKH: OIEHKA UMHJDKA MPEIIPHUATHS MOXKET OBITh MPOU3BEICHA
JUTST TF000TO TIPEATPUSTHS.

5. CTOMMOCTH OLIEHKH: HEBBICOKAsI.

6. HarnsgHoCTh: TONyYEeHHBIC PE3yIbTaThl OIEHKH HMHUDKA TPEIIPUSATHS
HATJIATHO TIOKA3bIBAIOT, KAKKEe KOHKPETHO Cephl AeATETLHOCTH MPEANPUITHS HE
COOTBETCTBYIOT HJICATBHBIM M TPEOYIOT COBEPIIICHCTBOBAHUSI.

[Ipenmaraemass aBTOPOM METOAWKA OIICHKA WMMHUKA ITPOMBIITUICHHOTO
NPEANPUATHAS TO3BOJIAET MPEOAOTETh HEJOCTATKH CYIIECTBYIOIUX METOIHK
OIICHKY MMU[KA TIPEIMPUATHS U 00J1aJaeT BCEMU 3HAYUMBIMU XapaKTEPUCTHKAMH,

IMPHUBCACHHBIMHU BbILIC.
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B mpouecce oueHkM WMUIKA NOPEANPUSATHS MCIOIB3YIOTCS CIEIYIOLIUE
MOKa3aTeu:

1 — MOPSIAKOBBIM MHJIEKC IPYyMIbl CyOBEKTOB B3auMozeicTus, i=1,2...L;

] — TIOPSIIKOBBIA MHJIEKC AJIEMEHTa MUMHJKA TPOMBIIUIEHHOTO TPEANPUSTHS
JUTSL K&KJIOM TPYIIBI CYOBEKTOB B3aMOAeUCTBUS, J=1,2,...N;

k ijm - paHr 3HAYUMOCTH }-TO DOJEMEHTA HUMHUPKA MPOMBIIIJICHHOTO
OpeanpusiTus npu (OPMUPOBAHUU HMHUKA TPOMBIIUICHHOTO TMPEANPHUITHS B
BOCIIPUATHH 1-TOW TPyNIbl CyObEKTOB B3aUMOJICUCTBUS JIJII M-TO PECIOHJICHTA,
k=1,2,...N;

A c¢p ij — cpemHsAs BECOMOCTb j-TO DJIEMEHTAa HMHJIKA MPOMBIIUIEHHOTO
OpEeANPUSATUS 1-TPYNIbI CYyOBEKTOB B3aUMOCHCTBUS;

B ijm — omeHka CcOOTBETCTBHUS j-ro DJIEMEHTA CYIIECTBYIOLIETO HMHUJKA
IPOMBIIIUICHHOTO MPEANPHUATUS OXUAAHUSAM M-TO PECHOHACHTA 1-TPYMIIbI
CyOBbEKTOB B3aUMO/ICUCTBUS;

B c¢p ij — cpemnsis omeHka j-ro dJeMEHTa HMH/KAa MPOMBIIUICHHOTO
NpEeANPUSITUS 1-TPYNIbI CYyOBEKTOB B3aUMOCHCTBUS;

Ci — oleHKa HWMWDKAa TMPOMBIIIJICHHOTO MPEANPUATHS 1-TOM TPYyNIon
CcyOBEKTOB B3aUMOJICHCTBUS.

1. Ha mepBOM 3Tame OonpeaenstoTcsl T€ TPYMIbl CYOhEKTOB B3aUMOCHCTBUS
NPEANPUATHS, B OTHOIIEHWU KOTOPBIX OYyJET MPOU3BOJIUTHCS OIICHKA HWMHJIKA
(i, i=1,2,...L). Konu4ecTBO IpyIii, B OTHOIIEHUH KOTOPHIX OYyJET MPOU3BOJAUTHCS
OLICHKA, OIPEIEIIAETCA CIEHUAIMCTAMU, TPOBOIAIIMMU OLIEHKY, B 3aBUCUMOCTH OT
LeJIeH, KOTOPBIE CTABATCA JJIs1 OUEHKU UMHUJIKA IPEAITPUATHUS.

2. llenpro BTOPOro 3Tama OLEHKHU SBISETCS ONPENEICHHE COBOKYITHOCTHU
AJIEMEHTOB UMUK MPOMBIIUICHHOTO TPEANPUATHSA I KaXIOW 1-TOW TPYMIIbI
CyOBEKTOB B3aMMOJICUCTBUSI, TIOCPEJCTBOM KOTOPBIX (HOPMUPYETCS HMMHIK
MPOMBIILICHHOTO MPEANPUSITHSL.

OrnpeneneHue 31€MEHTOB UMUIKA MPOU3BOAUTHCS B JBA ATalla.

[lepBoHayanbHO  OMNPENEIICHUE DJIEMEHTOB HMHU/KA I[POMBIILICHHOTO

OPEANPUATHS TPOU3BOJUTCA MOCPEACTBOM IMPOBEACHUS ONPOCOB, (POKyC-IpymIl ¢
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MPEICTaBUTEIISIMA TPYNN CyOBEKTOB B3aWMOJICHCTBHUS M WHBIX METOJOB cOopa
uHpopmanmu. OrnpeneneHrue IEMEHTOB UMHJKA MTPOU3BOJUTCS B OTJEIBHOCTH
JUISL KaKJ0M 1-TOM Tpynmbl cyOBbEeKTOB B3auMoJedTBuA. Ha ocHoBe aHanm3a ux
YCTaHOBOK, OXXHWJAHWW, [EHHOCTEWM B OTHOILICHWHM TMPEANPHUATHS B MPOLECCE
UCCJICJIOBAHUS BBIABIISIOTCS TE€ DJJIEMEHTBI, IOCPEJACTBOM KOTOPBIX CYOBEKT
BOCHPUHUMAET U OLICHUBAET JAHHOE NPEANPUSATHE.

B kadecTtBe JOMOJHUTENLHOTO MCTOYHHMKA WHGPOPMAIMKA MpejiaracTcs
MCIIOJIb30BaTh JaHHbIe MoJenu nipemun [IpaBurenscrBa Poccuiickon denepanuu B
obmactu  kadectBa [95]. DJEMEHTHI, COCTaBISIIOIIME MOJIENb  IPEMUU
[IpaButenbctBa P® B oOmactu KaudecTtBa, oOecrneunBalOT (OPMUPOBAHUE
MOJIOXKUTEIBHOTO UMUJKA MPEeAnpusiTus. Pe3yapTaTtoM JaHHOrO 3Tama SBJISIETCA
COCTaBJICHUE MAaKCHMAJIbHOT'O TEPEYHSI AJIEMEHTOB, OINPEACISIOMMNX OTHOLICHUE
CyOBEKTOB B3aUMOJICUCTBUS K IIPEATPUITHIO.

B nocnenyromemM Npou3BOIUTCS BBISIBICHHUE 3HAYUMBIX 3JIEMEHTOB MMUJKA
MPOMBIIIVIEHHOTO MPEAIPUATHAS U3 BCEU COBOKYITHOCTH 3JIEMEHTOB, HA3BAHHBIX
pECHOHAEHTAaMU B MpPOILECCEe ucclenoBaHus. [ng 3TOH 1eam  aBTOpOM
IpeIaraeTcs UCIoab30BaTh METO AKCIIEPTHOTO OIpoca. DKCIEPTh OTOUPAIOT U3
BCEH COBOKYIHOCTH HA3BAHHBIX PECHOHJICHTAMH J3JIEMEHTOB TE€, KOTOPHIE UMEIOT
HAuOOJbIIIEE KOJMYECTBO YIOMWHAHWNA W WMEIOT BIUSHUE HA (OPMHUPOBAHUE
MMUKa. B KayecTBEe HKCIEPTOB MPEIJIaraeTcs IPUBJICYb CIEIUAAIUCTOB 10
MApKETUHTY  MPOMBIIUICHHBIX  NPEANPUITUNA, a  TaKXKe  COTPYJHHUKOB
HCCIICIOBATEIIbCKAX  YUYPEXKJCHUM, 3aHHUMAIONIUXCA  M3YYCHUEM  MMHJDKA
MPEAIPUATHA.

JInd  manpHEWIIEro WCCIENOBAaHUS MWCIIOJB3YKOTCS JMIIb TE JJIEMEHTHI,
KOTOpbIE OBUTM OTOOpaHBI JKCIIEPTAMU B KayeCTBE DJIEMEHTOB, OOpa3yIOIIMX
MMUJDK ~ TPOMBIIUIEHHOTO  IpeanpuAtusa. JlaHHbIA  II€pedYeHb  AIIEMEHTOB
npeACcTaBisieT cOO0KM COBOKYITHOCTh JIOCTOBEPHBIX 3JIEMEHTOB, KOTOPHIE MOJIEKAT
JAJIbHEUIIEH OLIEHKE PECIIOHICHTAMHU.

Takum  o0Opa3om, pe3yiabTaTOM JAHHOTO dJTama OIEHKH  SIBISETCS

COBOKYITHOCTb 371eMeHTOB | (j=1,2,...N), GopMUPYIOMUX UMUK TPOMBIIIICHHOTO
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OpeanpusTus  3aJaHHo  cdeppl  ACATENPHOCTH,  3aJaHHOTO  pa3Mmepa,
PacroI0KEHHOI0 Ha 33JJaHHOW TEPPUTOPUHU ISl KXKJIOM 1-TOM Ipylibl CyObEKTOB
B3aUMOJICUCTBUA.

3. Ha tperbem »sTame mnpoBOIUTCS pPAHKUPOBAHHUE DSJIEMEHTOB HMMMJIKA
IPOMBIIUIEHHOTO TPEAUPUATHS BHYTPU KaxaA0H 1-TOH TIpyIIbsl CyOBbEKTOB
B3aumozeiicTBus. IlpencraButenu Tpynm OLEHUBAIOT 3HAYMMOCTH KaXJIO0TO
3JIEMEHTa HMUJDKAa NpEeInpUsTHs Ha MpeaMeT ero Bkiajga B (OpMUPOBAaHUE
UMUKA TPOMBIIUICHHOTO MPEANPHUATHS Il 1-TOW Tpymmbl B 1enoM. s atoro
ucnbiTyemble mpoctaBisaior  panr k  (k=1,2,...N) mis Kaxmoro j-ro sieMeHTa
UMUKA MHpeanpusTuss B uHTepBasie oT | no N 1o Mmepe Bo3pacTaHUsl €ro
3HaYMMOCTH.

Ha ocHOBe mosyueHHBIX JaHHBIX ONPEAEIAeTCS CPEAHSSI BECOMOCTh KaX10T0

aJIeMeHTa 1o Ghopmysie:

A cpij= Yk ijm / [m*Yk] (1)

rae A cp ij — CpeiHsisi BECOMOCTb J-I'O 3J€MEHTa UMUIKa MPOMBIIUIEHHOTO
NPEANPUATHS 1-TPYIIBI CYOBEKTOB B3aMMO,ICHCTBHS;

k ijm - paHr 3HAYMMOCTHU J-TO OJJIEMEHTa HMHIKa MPOMBIIUIEHHOIO
OpeanpusaTus npu (OPpMUPOBAHUU HWMHUKA TPOMBIIIUICHHOTO TMPEANPHUITHS B
BOCHIPUSATUU 1-TOH TPYIIbI CyObEKTOB B3aUMOJCHCTBHS I M-TO PECIIOH/ICHTA,
k=1,2,...N;

m - KOJIMYECTBO PECIIOHICHTOB B 1-0H TrpyIie CyOBbeKTOB B3aUMOICHCTBUS;

>k — cyMMa paHroB 3JIEMEHTOB HMMUJKAa MPOMBIIUICHHOTO MPEANpUATUS
BHYTPH KaXJ10H 1-TOU rpyIIibl CyObEKTOB B3aUMOICHCTBUS.

4. Ha uerBepTOM 3Tare PECHOHIICHTHI OLICHUBAIOT KaXKIBIM j-bIH DJIEMEHT
MMUJKA TPOMBIIUIEHHOIO MPEANPUATUS HA €r0 COOTBETCTBUE CBOMM OXKUJIAHUSM
OTHOCHUTEJIBHO NPEINPUATHS TOAOOHOT0 TUIIA, IPUCBAaUBas 3JIEMEHTY OLICHKY Bijm

10 CJIEAYIOLIEH IIKaJIE:
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Tabnuua 2.3

[IIkxaa oieHOK PJIEMEHTOB UMHUIKA

Orenka
CrerneHb COOTBETCTBUS DIIEMEHTA
JJIeMEeHTa

0-20 DONeMeHT UMHUKa COOTBETCTBYET OKMAAHUSAM B MAJIOH CTEIEHN
21-40 DNeMeHT UMHUKa COOTBETCTBYET OXKUIAAHUSAM B HEKOTOPOH CTETIEHN
41-60 DNeMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM B CPETHEH CTETIEHU
61-80 OneMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM B OOJBIICH CTETIEHN
81-100 OneMeHT UMHUKa COOTBETCTBYET OXKUIAHUSAM

Ha ocHOBe 1mony4eHHBIX HAAHHBIX ONPENEISAETCS CPEIHsIS OLEHKAa KaXI0ro
AJIEMEHTA UMMJI’Ka TPOMBIIIIEHHOTO MPEANPUATHS 0 hopmyJie:
Bcpij=)YBijm/m (2)
rne B cp ij — cpenHsiss OLIEHKA j-ro 3JIEMEHTa UMUJDKA MPOMBIIUIEHHOTO
MPEANPHUATHS I-TPYIIIHI CYOBEKTOB B3aUMOICHCTBUS;

B ijm — omeHka COOTBETCTBUS j-TO 3JIEMEHTa CYIIECTBYIOIIET0 HMUIKA
OpeANpUsATHS  OXKHUIAHUSAM  M-TO  PECHOHJEHTa  I-TPYNNbl  CyOBEKTOB
B3aUMOJICUCTBMUS;

m - KOJMYECTBO PECIIOHJIEHTOB B 1-0i rpymnie cyObeKTOB B3aUMOICHCTBHUS.

5. Pacuer oneHKM MMHIKA MPOMBIIUIEHHOTO NMPEANPUATHS KaXIO0W IPynnon
CyOBEKTOB B3aUMOIEUCTBUS TPOU3ZBOIUTCS B CIAEAYIOLIEM HOPSAKE:

Ci=YAcpij*Bepij, 3)
1=1,2,...L, 1=1,2,...N,

rae A cp ij — CpeHsisi BECOMOCTb J-I'O 3J€MEHTa UMUKa MPOMBIIUICHHOTO
OpEANPUSATHS 1-TPYNIbI CYOBEKTOB B3aUMOCHCTBUS;

B c¢p ij — cpemnsis omeHka j-ro dJeMEHTa HMH/KAa MPOMBIIUICHHOTO
PEANPUATUS 1-TPYIIIBI CYyOBEKTOB B3aUMOICUCTBHUS;

Ci — olleHKa HUMUKA MPOMBIIUICHHOTO MNPEANPUATHS 1-TOW Tpynnoun
CcyOBEKTOB B3aUMOJICHCTBUSI.

[Tonyuyennoe 3Hauenue Ci mpeAcTaBisieT cOOOM pe3yibTaT OLEHKH HUMUIKA
MPOMBIIIUICHHOTO TMPEANPUSTHS 1-TOW TPYINIoONH CyOBEeKTOB B3aUMOJICHCTBUA.

OcHOBHBIC BBIBOJIbI 110 OOCHKC IIPCACTABJICHBI B Ta6J'II/II_Ie 2.4:
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Tabmuua 2.4
PCBYJII)TaTBI OLCHKH MMH KA
3nauenue Ci PesynbraThl OLIEHKH
0-20 WMuUIK  OPOMBIIJIEHHOTO HPENNPUITHS COOTBETCTBYET HICAIBHOMY B
MaJIOH CTETeHH U TpeOyeT KapJUHAIBHOTO N3MEHEHHS
21-40 VIMuK IPOMBIIIUIEHHOTO TIPEATIPUATHS COOTBETCTBYET HICATHHOMY B
HEKOTOPOU CTENEeHU U TpeOyeT N3MEHEHHs OOJIBIIMHCTBA €r0 3JIEMEHTOB
41-60 MMuK IPOMBIIUIEHHOTO NIPEANIPUATHS COOTBETCTBYET UACAIbHOMY B
Cpe/HEel CTeneHH U TPpeOyeT U3MEHEHHUS HEKOTOPBIX JIEMEHTOB
61-80 MMuK  IPOMBIIIIEHHOIO IPENIPUITHS COOTBETCTBYET HUICAIBHOMY B
Ooutb1Ieii cTeneHn 1 TpeOyeT COBEPILICHCTBOBAHNSI HEKOTOPBIX AJIEMEHTOB
81-100 WMumx  OpOMBINIJIEHHONO MPEANPUATUS COOTBETCTBYET HUACAIBHOMY,
M3MEHEHHH He TpeOyeTcs

MGTOI[I/IKy OOCHKMW HMMMHJKAa HPOMBIIIJICHHOI'O TMPCANPUATUA CXEMATUYIHO

MOJKHO IIPCACTAaBUTH B CJICAYIOIICM BUJIC:

Tabmuna 2.5
MGTOILI/IKa OLOCHKH MMHIKA IIPOMBIIIIICHHOI'O IIPCAIIPUATHA
Cpeansist Cpeansist Hroro,
No m/m, BECOMOCThH OILIEHKA e
i DJieMeHTBI UMUK POMBIIUICHHOTO IPEIPUATHS Acp ij
1] JJIeMeHTa, JJIeMEHTa, Benii
Acpij Bep jj Py
1. HWmuk npeanpusiTus B BOCHPUATHH NMOKYynaTeJeii
1.1. KauecTBeHHBIN ypOBEHb NPOAYKLHU
1.2. LleHOBOI ypOBEHD POy KIIH
1.3. [IpuBneKaTeT-HOCTh YIAKOBKH
2. HWmuk npeanpusiTus B BOCHPUSATHN MePCOHAJIA
2.1. YpoBeHb OIIaThI Tpyia
2.2. Pa3BuTOCTH KOPHOPATUBHON KYJIBTYPHI
3. HMMua:x B BOCHPHSITHH NAPTHEPOB
3.1. MacmraOsl Ipenpus TS
3.2. CrabuibHOCTE pabOTHI MIPEIPUATHS
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1o pe3ysbTataM OLEHKH MPOU3BOIATCS HEOOXOAUMBIE U3MEHEHHSI JIIEMEHTOB
MMHJIKa TPOMBILLIIEHHOrO mpefanpusatus. [IpuopureTHoe 3HAYEHHE HMEIOT
AJIEMEHThl MMHJIKA MPOMBIIUICHHOIO MNPEANpUATHs, O0Janarine HauOobllen
BECOMOCTBIO U ITOJIYYMBIINE HAMMEHBIINE OLIEHKH COOTBETCTBHSI.

B kayecTBe mNpeMMyIIECTB MNpPEAJaracéMod METOAUKH MOYKHO BBIIEIUTh
cleIyIoLIue:

1. PaspaboranHass MeTOAMKAa YHUBEpCaJbHAa I OLIGHKHM HMMHJDKA
MPOMBINIJIEHHOTO  OPEeAnpusiTUs  J000W  cdepbl  AEITEIBHOCTH, pa3Mepa
IPEANPUATHS, CTAJUU €r0 KU3HEHHOIO LUKIIA.

2. Pe3ynbTaTOM OLEHKHM SBJISIETCA OLICHKA HWMUKA MPOMBIIUIEHHOTO
IPEANPUATHS B OTACIBHOCTH ISl KQXKI0M IPyIIbl CyObEKTOB B3aUMOJIEHCTBHUS.

3. OneHka HMMHKA [POMBIIUIEHHOTO NPEANPUATUS NPOU3BOJIUTCSA 110
KPUTEPUSIM, XapaKTEPHbIM MMEHHO IS MPEANpUSATHS AAHHOW OTpaciu, (hopMbl
COOCTBEHHOCTH, pa3mepa.

4. OuneHka uWMHKAa [POMBILUIEHHO  OPEANPUATHS  IPOU3BOJUTCS
NOCPEJICTBOM OLIEHKH €ro 3JIEMEHTOB, KOTOpPbIE pPaHXXHUPYIOTCI 1O CBOEU
3HAaYUMOCTH, YTO 3HAYUTEIHHO MOBBIIIAET 0ObEKTUBHOCTh OLIEHKH.

5. CTOMMOCTB TPOBEAEHUS OLIEHKN HEBBICOKASI.

6. JlaHHble, TOJy4YEHHbIE B pE3yJIbTaT€ NPUMEHEHUS pa3pabOTaHHOU
METOJUKHU, TIO3BOJISIIOT ClelaTh BBIBOJ O TOM, KakuMe KOHKPETHO cdepbl
NEeSATENbHOCTH NPEANPUITHS TPEOYIOT COBEPILICHCTBOBAHMS.

Jlannass  Meronuka  Obla  anmpoOWpoBaHa  MpPH  OLEHKE  UMHIKA
npeanpustuii.  OAO  «Yamyprropd» u OAO «JIB3 «l'mazoBckuity. Jlns
IPOBEICHUS OLICHKM HMHJIKA LEJICHANPABICHHO ObUIM BBIOpaHBI MPEINPUSATHUS
pasnuuHbIX oTpacieil. Ha ux nmpumepe OblI0 MOATBEPXKIECHO PA3IMYUE COCTABHBIX
AJIEMEHTOB HMMHUJKA, HMX BECOMOCTEM B TIPOLIECCE MPOBEACHUS OLIECHKHU.
OtpaGoTaHHass Ha MNpuMepe ABYX MNPEANPHUITHI METOJMKA OLICHKM HMHJDKA
IPOMBILUIEHHOTO MPEANPUATUS MOXET OBITh JIETKO aJanTHpOBaHa K JIOOOMY

apyromy tumy npeanpustuil. Pesynprarel onenku umumka OAO «Y amyprropd»,
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OAO «JIB3 «I'ma3oBckuit» OyayT MpencTaBieHbl B TIJIaB€ 3 HACTOSIIETO

HCCIICAO0BAHMS.

2. 3. Moaeib cTpaTern4ecKoro ynpapJjeHus UMHU/IKeM NMPOMbIILICHHOI 0
npeAnpusTHS.

Crpareruueckoe yIpaBlICHHE HMMHUHKEM MPOMBIILUICHHOTO MPEINPUITHS
MIPEICTABIAET COOOW CIOXKHBINA TMPOLIECC, 3aTPAaruBaOIMIUA OOJIBIIIOE KOJIMYECTBO
MapaMeTpoB KaK BHEIIHEW, TaK U BHYTPEHHEH cpenbl npeanpustvs. C Henbro
0ojiee YEeTKOro TOHMMAHHUS JAaHHOTO TPOIEeCcCa W TMOBBIMICHHS 3(P(HEKTUBHOCTH
YOPABJICHUS] HMMHKEM TMPEANPUATHS] CHECIHAIUCTh JaHHOW OOJacTH 3HAHUU
MPEJCTABISAET MPOLECC YNPABICHUS UMHIKEM CXEMATUYHO, YCIOBHO BBIACHSAS B
HEM HECKOJIBKO 3TaIroB.

N. B. Anemuna yTBep>KIaeT, 4To mpoliecc (GOPMUPOBAHMS U YNPABICHUS
UMUDKEM HadyuHAeTCs C  (QOPMYJIUPOBAHUWS BUJCHUS KOMIIAHUM U UMEET

MOCJIEI0BATEIBLHBIN MPOIIECC CASAYIONIEro Buaa [2]:

Bunenue, kopriopaTuBHas MACCHS

A 4

KoprnioparuBHas "HIUBHy aJIBHOCTD

A 4

KopnoparuBHas HieHTUYHOCTh

A 4

KopnopatuBHbiii uMH1K

Puc. 2.4. ®opMupoBaHre KOPIOPATUBHOTO UMHJIKA.

OHa KpaTKO PACKPBIBAECT COACPKAHUE HCIIOJIB3YyEMBIX NOHATHI. Buaenue —
IpeCTaBICHUE 00 OKpY’KaIOIIEH NEeHCTBUTEIIbHOCTH — HACTOSIIEH WU OyayIIeH.
KopnoparuBHas muccusi — oOLIeCTBEHHO-3HAYMMBbIH CTaTyC, COLMAIBHO 3HAUUMast
ponb npeanpusTua. KopnoparnBHas MHAWBUIYaIbHOCTh — LIECHHOCTH, CYKICHUS U

HOPMbI IIOBCACHUS, PA3ACIIICMbBIC HA TMPCAIIPHUATHN W OIPCACIIAIOINC CYIIHOCTD
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WHIMBHUIyaJIbHON KOPIIOPAaTUBHOM KynbTyphl. KopmopaTuBHass HIEHTUYHOCTH —
3TO TO, YTO MPEANPUATHE CO00IIaeT o cebe, 0 CBoel MHAUBHAyalbHOCTH. Bee, uto
NpeanpUsITHE JeNIaeT U CO3/1aeT, POPMUPYET €r0 UACHTHUYHOCTbD, 3TO — MPOIYKTHI U
yciyrH, (hopManbHbie 1 HehopMaTbHbIe KOMMYHUKAIIUU, TIOTUTUKA TIPEATIPUSATHSA,
MOCTYIIKH €€ MepcoHaa.

H. B. Amnzgepc mnpexncraBuna IpOUECC YIPABICHUS HMHUIKEM B BHJIE
caeayromux 3tanos [4, 13]:

1. Co3manue wuneHTUGUKALMK TPEANpUATUS (LENH, MHCCUA, 3a/ayW,
byHKIIMH, TOBap).

2. COop wuHbopmanuu, OTpaKawIlel HgaHHbIE O pPBIHKE, KOHKYpPEHTax,
BHCITHUX M BHYTPEHHUX (paKTOpax, BAUSIOMNUX HA UMUK IPEATPUSTHS.

3. O6paboTka u oneHka nHpopmaIuu (CPaBHUTEIBHBIN aHANN3, BHISBICHUE
c1a0bIX U CUJIBHBIX CTOPOH MPEANPHUSATHS).

4. OmpeneneHrne BaXKHBIX IS JIEATEIBHOCTH MPEANPHUATHS LEJICBBIX
YCTaHOBOK U aHAJIU3 UX YCTAaHOBOK, OKUIAHUM, CTEPEOTHUIIOB.

5. Pa3pa®oTka BO3MOXXHBIX BapHaHTOB KEJIAEMOI0 HMHJIXKA, ONpeIeJeHUuE
CTpaTeruu MOCTPOCHUSI UMUJXKA.

6. OmpeneneHre U MOCTPOCHUE CUCTEMBI CTPATETHUYECKUX IEJNeH HMUIKA
PEATNPUATHS.

7. UMUIK-KOHTPOJUTMHT (CO3JaHUE CHUCTEMbl MHIUKATOPOB OTCIICKUBAHMS
WU3MEHEHUI UMUK ¥ OTKJIOHEHUS OT YKEJIaeMOTO).

I'. laynuHr mporiecc ympaBieHHUs UMUKEM BHIUT B CICAYIOLIEM TMOPSAKE
[28, 307]:

1. Onpenenenre OCHOBHBIX TPYI KOPIMOPATUBHBIX ayJUTOPHHA, OKPYKCHHS
PEANPUATHUS.

2. W3ydeHue CHOXKHUBIIETO HUMUKA TPEINPUATHS U UMHUDKA UACAIBHOTO
OpEeanpUITUA. AHAIHU3 Pa3TUIHA.

3. Onpepenenne GpaxToOpoB, CIOCOOCTBYIONINUX COKPAIIEHUIO PA3TINYUi.

4. Coznanue paboueil TpyIIbl MO YIPABICHUIO UMUKEM MPEATPUSITHS.

5. Ocy1ecTBiieHHE TPEOOPA3OBAHMIA.
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6. OnpeneneHne pe3yJbTaTOB U UX aHAJIU3.

Ha ocHOBe TEOpPEeTHUYECKUX TIOJOXKEHUM CTPATErMYECKOro YyIpaBlICHUS
OpPEANPUSATAS W OMIUPUYECKOTO0 ONbITa YIOPaBICHUEM HMHKEM  aBTOP
uccaeoBaHus CHOPMHUPOBAT MOJCIH CTPATETHUYECCKOTO YIIPaBICHUS HMUKEM
MPOMBIIIJIEHHOTO TPEANPUITUS, COCTOSIIYI0 U3 mecTu HTanoB. Mojenb
CTPATEru4ecKoro ymnpaBJieHUSI UMHUIXKEM MPOMBIIUICHHOTO MPEANPUSITUS MOXKHO
MIPEJICTaBUTh BUJIETh HA PUCYHKE 2.5.

HccnenoBarenbCkuii  3Tanm  SBISIETCS  NEPBOHAYAJIBHBIM  OTAallOM  MOJEIH
CTpPaTEru4ecKoro yrpaBlieHUs] UMUpKeM. JlaHHBIA 3Tanm 00ECreyuBaeT BCIO
HE0OX0oMMYI0 0a3y ISl JaJIbHEHIIMX CTpaTernueckux ImaroB. MccnemoBanue u
aHaJIu3 JIOJDKHBI BECTUCH IO CIEAYIONIUM HaMpaBJIeHUsSM: 1) aHaau3 BHENTHEH
Cpelbl NpeANpUsATHs, B TOM YHUCJIE aHAJIUM3 KOHKYPEHTOB; 2) aHAJIM3 BHYTPEHHEU
cpeabl MPEANpUATUs; 3) aHAJIU3 TPYIITT CYOhEKTOB B3aUMOICHCTBUA.

AHanmu3 BHEIIHEW Cpeapl TPEACTaBIIeT COOOW OICHKY TOJOXKCHHUS
MPOMBIIIJIEHHOTO TPEANPHUITHS B dKOHOMHKE CTpaHbl, peruoHa W orpaciu. Ha
JAHHOM  JTame  JIOJDKHBI ~ OBITh ~ HM3YyYE€HBbl  OCHOBHBIE  XapaKTEPUCTUKU
PKOHOMHYECKOH, TIPaBOBOM, TOJUTHYECCKON, COIMAIBHON JKH3HH OOIIECTBa,
BBISIBJIEHBl OCHOBHBIE TEHJICHIIMU Pa3BUTUS PETrMOHA M OTpaciu. Makpocpena
3a/1aeT 00IIHe YCIOBHS, B KOTOPBIX MOXET (DOPMHUPOBATHCS U PA3BUBATHCS UMUK
MPENPUSITHUA.

Crnenyromieil 007acCThIO  UCCIEAOBAHUS SIBISETCS aHAIU3 KOHKYPEHTOB.
JlaHHO€ u3y4YeHHUE HAMPaBJICHO HA TO, YTOOBI BBISIBUTH CIa0ble W CHUJIbHbBIC
CTOPOHBI KOHKYPEHTOB, OMNPEICIUTh OCOOCHHOCTH WX uMuka. MHpopmarus o
KOHKYpEHTax HeoOXoauma Mpu pa3paboTKe UMUKA MPEAIPUITHS, KOTOPBIA Obl
HE TOJBKO OTBEYAJl TPEOOBAHUSIM CYOBEKTOB B3aUMOJICUCTBUS, HO SIBIISIICS OoJiee
MIPUBJICKATEIBHBIM 0 CPABHEHUIO C KOHKYPEHTAMM.

BTopoe HamnpaBiieHre UCCIEAOBaHUS — 3TO BHYTPEHHSSI cpela MpeAnpUsITHsI.
Ha »Tom »srame wu3y4arTcss HEHHOCTH mpeanpuatus (Muccus, ¢umnocodus wu

JpYyroe), KOTOpble JOJKHBI ObITh OCHOBOM M HANTH CBOE BOILUIOIICHUE B UMHUIKE



93

\ 4 \ 4
AHaJIN3 BHelLIHel cpeabl: AHa/Iu3 BHYTpPeHHel cpefbl:

® SKOHOMHYECKas CpeAa;
e 1paBOBas CPefa; ® [IEHHOCTH IIPEANPUATHS (MCTOpUS
e IIOJIUTHYECKAS CPENa; (bupmebl, Muccus, GrIocodus);
e colMabHas CPena; ® [IOTEHIUAI IPEeIIPHUITUS (KaIpbl,
® CUTyalysi B pETUOHE M OTPACIIH, OpraHusalus ynpaBJICHHA,
® OLICHKA CYIIECTBYIOLIETO UMHIXKA (puHAHCBI, HHHOBALHH,

KOHKYPEHTOB; OpraHU3aIOHHAS KYJIbTypa);
e omnpeaeNeHNe CHIIBHBIX U CITA0bIX ¢ CTpaTeruyecKue nenn

CTOPOH UMHUJI)Ka KOHKYPEHTOB. IIPOMBIIIJICHHOTO IIPCAITPHATHS.

A 4

AHaJn3 cy0beKTOB B3aUMO/eliCTBUS:
e ompejieNieHue rpyI cCyObeKTOB B3aUMOICHCTBUS;
® OIpe/elieHHe 3HAYMMOCTH TPYI CYyOBEKTOB
B3aUMOJECHCTBUS IJIs1 NPEANPUATHUS;
e coznaHue Npoduis CyOBEKTOB B3aUMOICHCTBHS;
® OIpEENICHUE JIEMEHTOB UMHUIDKA MTPEATIPUSATHS
IUTS KX IO TPYTITEI CyOBEKTOB B3aNMOACHCTBHS;
® BOCCO3/IaHHE MPEICTABICHUS TPYII CYOBEKTOB
B3aMMOJICHCTBUSA 00 WICATHHOM MPEIIPUATHH;
® OIICHKA CYLIECTBYIOLIETO UMHIXKA IPEAIPUATHS
KaXJIOM IPyMIoi CyObeKTOB B3aUMOICHUCTRUS.

\ 4

OmnpenesieHne cTpaTerH4eckuXx neJieid B 00,1aCTH HMUIKA POMBIIIJIEHHOT0 NPEeANPHATHS
NPUMEHUTEIbHO K KAXKAO0H rpynime cy0beKToB B3aMMOJeiCTBUSA

\ 4

Pa3paborka Ha0opa aJibTepHATUBHBIX MMH/K-CTPATEruid
NPUMEHUTEIbHO K KAXKAO0H rpymnine cy0beKToB B3aMMOeCTBUS

\ 4

Ouemca Hu Bb160p HUMUIGK-CTPATEruu:

. COOTBETCTBHE TPEOOBaHUIM CYOBEKTOB B3aUMOACHCTBUS;
J COOTBETCTBHE BO3MOXKHOCTSIM TIPEIPHSITHS;
J IPHEMIIEMOCTh PUCKa.

A 4

Peanuzanusi UMHIK-CTPATETHHU:
e  paspaboTKa 1 BBIOOp cpeacTB (POPMHUPOBAHMS MMHKA, YCTAHOBIICHNE CBSA3€H M OTHOLICHUH, NX
COTJIaCOBAHHUE;
e  paspaboTKa IUIaHa pealn3aluu UMUIK-CTPATeTuH;
e  peain3anys 3aIaHUPOBAHHBIX MEPOTIPHUSATHH.

KoHTpoJib ¥ OLleHKa peajin3auuy UMUIK-CTPATErHH:
®  KOHTPOJIb COCTOSIHUSI UMUK PEIIPUATHUS;
®  BBIICHEHHE IPUYMH OTKIOHEHMSI OT MOCTABJICHHBIX LIENCH;.
®  [IPOBEJECHHE KOPPEKTUPYIOIIUX ACHCTBUM.

Puc. 2.5. Mozenp cTpaTern4eckoro yrpaBJIeHUs UMHKEM
IIPOMBIIUIEHHOTO NPEATPUATHS
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IPOMBIIUIEHHOTO MPEANPUATHS. 3AECh K€ aHATU3UPYETCS] PECYPCHBIA NOTEHIMAI
npennpusaTus  (Kaapbl, OpraHu3alMs —yOpaBlieHUs, (UHAHCHI, WHHOBAIINH,
OpraHU3alMOHHAAKYJIBTYPa), KOTOPBIM 00€CeurnBaeT BO3MOXKHOCTb peanu3aluuu
UMHJDK-CTPATEruy MPENIPUATHS, 4 TAKXKE CTPATErMYECKUE LU IPEAIPUATHUS.
Pa3paboranHass  janee  MMMJDK-CTpaTervs  JIOJDKHA  COOTBETCTBOBaTh U
o0OecrneunBaTh BBHITIOJHEHHE OOIIMX CTPATETUYECKUX LEIeH MPeapHUsITHS.

CoBpeMeHHas Teopusl YIpaBJeHUs IpeajaraeT JAOCTaTOYHO pa3paOOTaHHBIM
UHCTPYMEHTapui  aHanu3a (aKTOpOB BHEIIHEH W  BHYTPEHHEW  cpeabl
npoMbinuieHHoro npeanpuatus (SWOT-ananu3, METOJ KIIOYEBBIX BOIPOCOB U
apyrue). ABTOp HCCIEAOBAaHHMA HE CUMTAeT HEOOXOIMMBIM  MOJIPOOHO
OCTaHABJIMBATHCS HA OCBELIEHUU JAHHOI'O BOMIPOCA.

TpeTbe HampaBiIC€HHUE HUCCIECIOBAHMS HAYMHACTCA C ONPEACIICHUS TEX I'PYII
CyOBEKTOB B3aUMOJICHCTBUSl MPOMBILUIEHHOTO MPEANPUSATUS, B OTHOIICHUU
KOTOpBIX  Oyzmer ¢GopMUpOBaTbcs UMUIK. ABTOPOM  JTUCCEPTAIMOHHOTO
ucclieoBaHus B yacTu 2.1 Hacrosimiel paOoTbl ObUIM BbIAENIEHBI IIECTh TPYIII
CyOBEKTOB B3aMMOJEHCTBUA (IIOKYIATENH, MEPCOHAN, IapTHEPbI, HWHBECTOPHI,
rOCyZIapCTBEHHbIE U MYHULHMIIAJIbHBIE OpraHbl yIpaBiIeHMs, HacesneHue). OqHako,
B 3aBHCUMOCTH OT LIEJI€H UCCIENOBAaHUS U CTEIECHHU NETAINU3ALUUA OTHOLICHUU C
OKPYKCHHEM KOJUYECTBO TPYMI MOXKET OBITh YBEIMYEHO WU YMEHBIICHO.
KomnuectBo rpynmn cyOBEKTOB B3aUMOAECUCTBUS OMNpENENsIeTCs ClelualucTaMu
NPEANPUATHUSA, 3aHUMAOLIIMMHUCS BOIIPOCAMU YIIPABIEHUS UMUKEM MTPEAIPUATHUA.

Jlanee ompeznensercs 3HAYUMOCTb TOW WM HWHOW TPYMNIbl CyOBEKTOB
B3aUMOJECHCTBUS HAa KOHEYHBIM pPE3yJbTaT JACATEIbHOCTU IPOMBILIJICHHOIO
npeanpustas B 1enoMm. JlanHas uHopmamus HeoOXoauma i OINpejeieHus
IPUOPUTETHOCTHU HAIpPaBJICHUH pabOThI HaJ MMUPKEM Ha 3Tanax pa3padOTKU U
peanu3zanuu  UMUK-CTpareruil. IlpuyeM ponb KaxaoW U3 TIPYHI  MOXKET
pa3nuuaThCs AN Pa3HBIX MPEANPHUITHA B 3aBUCHMOCTH OT OTpaciu U chepsl
NS TeIbHOCTH MPEANpUsATHs, MaciTada caMoro MpeanpusITUs, CTaIul Pa3BUTUS U

(GYyHKUMOHUPOBAHUS NPEANPUATUS U APYTUX (PAKTOPOB.
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Janee HeoOXOAMMO coO37aTh OOOOIICHHBIM MNPOGMIb TPyHIbl CyOBEKTOB
B3aMMOJICUCTBHS, TO €CTh OIpPEAEIUTh HX OCHOBHBIE YCTAaHOBKH, OXKHUIAHUS,
LHEHHOCTH M0 OTHOLICHHIO K MPEINpPUSATHIO JAHHOW OTpaciu, pa3mepa, (Hopmbl
coOcTBeHHOCTU. B KkauecTBe MHCTpyMeHTapus Juisi cOopa JaHHOM MH(pOpMaLun
UCIIOJIB3YIOTCS Pa3IMYHbIE COLIMOJIOTUYECKUE METOAbI COOpa JaHHBIX.

B nocneacTBuM Ha OCHOBE aHaiu3a MOJYYEHHBIX CBEICHUN ONPEIEISIOTCS
JIEMEHTBl HMMUJKa IPOMBILUIEHHOIO NPEANPUATHS, IOCPEACTBOM KOTOPBIX
CyOBEKTbl B3aMMOJICHCTBUSI BOCIIPUHUMAIOT JaHHOe npeanpusarue. OnpeneneHue
JIEMEHTOB HMHUJKA IPOU3BOJUTCA B OTHACIBHOCTH A KAXKIOM W3 TpyIIl
CcyOBEKTOB B3aUMOJICHCTBUS.

3/1ech xKe Ha OCHOBE CBEJEHUH, MOTYYEHHBIX OT CyOBEKTOB B3aUMOJEHCTBUA,
BOCCO3/IaCTCS  MPEJICTABICHUE CYOBEKTOB B3aMMOJICHCTBUS 00 HICaIbHOM
OPEANpUATANA, TO €CTh TNPEJICTAaBICHUE O MPOMBIIUICHHOM MPEANpUsTUH,
MOJIHOCTBIO OTBEYAIOLLIEI0O 3alpOCcCaM U OKUJAHUSM CYObEKTa B3aUMOJICHCTBHUS.

3aBeplIamme CTaAue HMCCIENOBATENbCKOrO JTama CTPaTernyecKoro
YOPABJICHUS] UMUJDKEM  MPOMBIIUIEHHOIO MPEINPUATUS  SIBISIETCS  OLICHKA
CYIIECTBYIOIIETO MMUJDKA MPEANPUATHS B BOCIHPUATHH KAXKIAOW TPYMIbI
cyOBeKTOB B3aumojencTBus. JlaHHas oOlEHKa MOXXET ObITh MpPOBEJEHA 110
aBTOPCKOM METOJIMKE, U3JI0KEHHOW B YACTH 2. 2 HACTOSIIETO UCCIEAOBAHUS.

BTopbeIM 3TanomM MOJENM CTPAaTErMYeCcKOro yIpaBICHUS MMHUJKEM SIBIISAETCS
HesenojaraHie, TO €CThb OINpPENENIEHWE TeX KOHEYHBIX COCTOSHMM HMHJIKA, K
KOTOpPBIM cTpeMuTcs npennpusitue. Hamo 3ameTuTh, YTO NpeanpusiTUE JOIKHO
ONPEJEIUTh CBOM 1€ MO (POPMUPOBAHUIO MUMHJKA MPUMEHUTENBHO K KaxXI0U
rpynmne cyObekToB B3auMozeicTBus. Llenn MOMKHBI OBITh KOHKPETHBIMU U
U3MEPUMBIMU U, YTO OUYE€Hb BaKHO, COBMECTUMBIMHU MEXKIY COOOIA.

Ha TpeTheM »Tame CTpaTervyeckoro yIpaBJiICHHs UMHUHKEM Ha OCHOBE
AHAIMTUYECKUX BBIBOJIOB MCCIIEOBATEIBCKOIO 3TANa U C YYETOM IMOCTaBICHHBIX
nesnel pa3pabaTbIBae€TCs MMMJK-CTPATETUS! MPOMBIIUIEHHOTO MPEANpHUsITHS, TO
€CTh ONPEIENSIeTCS KOMIUIEKC PELIEHUM, MOCPEICTBOM KOTOPOro MPEaNpHUsTHE

6YI[CT JOCTHUI'aTb IIOCTABJICHHBIC LICJIH. HMI/II[)K-CTpaTCFI/ISI ITPOMBIIIJICHHOT' O
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NPEaNpPUITUS TPEACTABISAET HEIOCTHYIO CHCTEMY CyOCTpaTerdii, HalpaBJICHHBIX
Ha CO3JaHHE W pa3BUTHE NPEJCTABICHUS IpyNn CyOBEKTOB B3aUMOJEHCTBUS O
NPEANpUATAN, OTBEYAIOLIEr0 OCHOBHBIM TpEOOBaHUSM TPy CyOBEKTOB
B3aumozeiicteus. Ilpeanpusitue ompezaenser, Kak BeCTH ce0s € OTAEIbHBIMU
rpynnaMu cyObeKTOB B3aMMOJECHCTBUSI, KAKUE HAMPABIEHUsI CBOEH AESITEIbHOCTU
pa3BUBATH U T.II.

Pa3paboranHble BapuaHTbl HMUDK-CTPATETMM OLIEHUBAIOTCA [0 TaKUM
KPUTEPUSIM KakK: COOTBETCTBHE TPEOOBAHMSIM CYOBEKTOB B3aUMOACHCTBUS
(HACKOJIBKO CTpaTervsi yBsi3aHa C MX 3alpOCaMH), COOTBETCTBUE BO3MOXHOCTSIM
OpeanpusTis (HAacKOJIbKO CTpaTerus yBsi3aHa C JPYIMMHM  CTpaTerusMu
NPEANPUATUSA, TO3BOJISET JU IOTEHUHA MPEANPUATHS YCIEINIHO PEATU30BATH
CTPATEruIo), MPUEMIIEMOCTh PUCKA (OMPAaBABIBAET JIM IMOJOXKUTEIbHBIA PE3yJIbTaT
PUCK HOTEpPh NIpPU BO3MOXKHON Heyjaue). Pe3ynpTaT OLEHKH HMUIK-CTPATErHU
COCTOMT B BBIBOJE O TOM, CMOXET JIM JaHHAasd CTpaTerus IPUBECTH K
nocTaBieHHBIM 1essAM. [Ipu oTpuuaTesbHOM BBIBOJE pa3padaTHIBAIOTCS HHbBIE
BAPUAHTHI CTPATETUM.

Peanmmszanus MMUIK-CTpATETUU SIBJISIETCSA IATBIM 3TAllOM CTPATETHYECKOTO
yHOpaBICHUS UMUKEM Ipeanpustus. Peanuzanus — 3To mpouecc npeodpa3oBaHus
CTPAaTErM4eCKUX IUIAHOB B HENOCPEICTBEHHBIE MEPONPHUATHSA IO JOCTHKEHUIO
cTpaTernyeckux Iesed. Peanuzanmuss UMUIDK-CTpaTerMu BKIOYaeT B ceds
pa3paboTKy IUIaHa JEUCTBUM € MOAPOOHBIM OMUCAHHUEM BCEX MEPONPUSITHIA,
KOTOPBIE HY>KHO BBIIIOJIHUTH, YTOOBI OCYLIECTBUTh M30paHHYyI0 cTpareruto. [lian
JOTIOJIHAETCA ~ KaJEHJApHbIM  IUIAHOM W JOKYMEHTOM,  (DUKCHPYIOIIUM
pacnpeneneHue oO0sA3aHHOCTEM MeEXAy HUCHOJHUTENsAMU IutaHa. [lnaH cmyxur
OCHOBOW i pa3pabotku Oromxera. [locne omoOpeHMss pyKOBOACTBA IUIAH
peanu3anuu UMHUJDK-CTPATEr U MOUIEKUT €T0 IIPETBOPEHUIO B KU3HbD.

ITocnequuii dTam KOHTPOJIA U OLICHKHM BBIIOJIHEHUS CTPATETUH BKIIIOYACT B
ceOsl KOHTPOJIb COCTOSIHMSI HMU/DKAa IPOMBILIUIEHHOTO TMPEANPUSATUS T0CIIe
peanu3anuy 3alUIaHUPOBAHHBIX MEPONPUITHH, AHAIN3 NPUYUH OTKIOHECHHU

IMMOJIYYCHHBIX PEC3YJIbTATOB OT 3allJIAHUPOBAHHBIX, IMPOBCIACHUC KOPPCKTUPYIOHIHUX
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neiictBuil. JlaHHBIN Tpoliecc 0OecTieYnBaeT YCTOMUMUBYIO OOPATHYIO CBA3h MEXKIY
XOJI0M IIpoLecca JOCTHKEHUS 1ieJIel U COOCTBEHHO LEJISIMU MTPEIPUSTHSL.

Ha panHoM »sTame HEOOXOAUMO KOHTPOJIUPOBATH JUHAMHUKY HW3MEHEHHUS
MMHJDKA TPOMBILUIEHHOTO MPEANPUATHS 110 pe3yJibTaTaM peanu3alud AMUIK-
ctpareruy. OLieHKa U3MEHEHUsI UMMJIKa MOXKET ObITh IIPOU3BEJIEHA B CIIEAYIOIIEM
HOpSIAKE:

Ei=Cii/ Cio, (4)
rae Ei — u3MEHEHuMEe OLEHKM HUMHJDKA MPOMBIIUICHHOTO NPEANPUITHS
rpyniaMy cyobeKTOB B3aUMOJAEHCTBUS MPEIIPHUITHS;

Ci 1 - oleHKa HMHUPKa MPOMBILUIEHHOTO MPEANpUITHS 1-OW TIpyIIoi
CyOBEKTOB B3aMMOJECICTBUS B TEKYILEM MIEPUO/IE;

Ci 0 - oleHKa HMHUPKa MPOMBIIUIEHHOTO MPEANpHUITHS 1-Oi TIpyIIoi
CyOBEKTOB B3aUMOJICHCTBUS B IIPEIBIAYIIEM [IEPUOJIE.

B caywae ecim Ei>1, TO B Tekymem nepuoje UMEIO0 MECTO IMOBBILICHUE
OLICHKM MMUKA NPOMBIIUIEHHOTO NPEANPUATHSA 110 CPABHEHUIO C IPEABLIYLIUM
NIEPUOJIOM, TO €CTh CTPATETMYECKOE YIPABICHUE UMHUJKEM MPEAIPUATAA HOCUIIO
BEPHOE HAIIPaBJICHUE.

B ciywae ecim Ei<l, TO B TeKyIeM IeprUOE UMEIO MECTO CHUKEHUE OLIEHKH
MMHJDKA TPOMBILUIEHHOTO TMPEANPUATHS 110 CPAaBHEHUIO C  IPEABIIYyLIUM
IIEPUOJOM, TO €CThb CTPATETMYECKOE YIPABICHUE UMHUIKEM IPEAIPUATAA UMEIO

OTpEICJICHHBIC HEI0YEThI, OLTUOKH.

Bo Bropoil rnmaBe paboThl  HMCCIEAOBAHBI  METOIUYECKHE  OCHOBBI
CTPATErM4ECKOr0 YIPABICHUEM UMHUKEM IPOMBIIUIEHHOTO IPEATIPUATHS.

1. UMumx npennpusThs HaXOIWUTCS B CO3HAHMU 4ernoBeka. OJHAKO JIroau
MOTYT 00JagaTh pa3HoW wuHMOpManued, a HHOTIa M pa3HbIM OIBITOM B
OTHOLIEHUH OJHOTO MNpeanpuatus. VIMEHHO 1O ATOM NPUYMHE NPEINPUATHS HE
MO’KET 00J1aaTh OJHUM €JUHCTBEHHBIM HMHUJDKEM — €r0 UMUK MHOTro0o0paseH,
TaK KaK y pa3HbIX JIOJAEH MOTYT CKJIAJbIBaThCS pa3Hble MPEICTaBlIeHUs 00 OJHOM

M TOM KC IPCATIPUATHIH. Takum 06pa30M, HMHJK ITPOMBINIJICHHOTO ITPCAITIPUATHA
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MPOSIBISIETCSI B COBOKYIHOCTH YCTOMYUBBIX MPEICTABICHUI BOCIPUHUMAIOIINX
ero cyObeKTOB B3aUMOICHCTBUSI.

2. CopepkaHue HMHUKAa MPOMBIIUICHHOTO MPEANPUSATHS HEOO0XO0IUMO
OTIpENIEATh OTHOCHTEIBHO KaXIOM TpyMNibl CyOBEKTOB B3aMMOJICHCTBUS B
OTJIETTbHOCTH, TaK KaK COCTaBIISAIOIINE UMUJIXKA JJI PA3HBIX TPYII PA3IUYHBbI.

DNeMeHThl MMHJIKAa MPOMBIIUICHHO HPEANPUSATUS BHYTPU KaKJIOW TPYIIIbI
CyOBEKTOB B3aUMOJICHCTBUS TAKXKE MOTYT PA3HHUTHCS JIJISl Pa3HBIX MPEANPUSATUN B
3aBUCUMOCTH  OT  OTpAciieBOM  MPUHAIJICHKHOCTH  NPEANPUSITHSA,  €ro
TEPPUTOPUAIIBHOTO PACMONOKEHUSA, pa3Mepa MNPEANPUATUS], dTana >KU3HEHHOIrO
UKJIA TIPEeANPUATUs, POPMBI COOCTBEHHOCTH.

3. OueHka UMMPKA TMPOMBIIUICHHOTO TMPEINPUATHS HMeEeT OOoJbloe
3HAYEHUE B MPOLECCE €ro CTPATErMyecKoro ympamieHUs. Pe3ylbTaTbl OLIEHKH
UMUJKA TIO3BOJISIIOT OLEHUTH JIOCTUTHYTBHIM YpOBEHb MMHKA MPEANPUSITHS U
OTIPEIEISAIOT HAMpaBJICHWE Pa3BUTHS MMHKA Ha Oymymiue mepuojasl. B padote
noipoOHO M3JIaraeTcsi aBTOPCKas METOJWKA OLEHKHM WUMHUDKA MPOMBIILIEHHOTO
NpEeANPUSATHUS.

4. Mogenb CTPaTerMYECKOro YIPABICHHUS HMHUIKEM [POMBIIUIEHHOTO
NPEeANpUsATAS TPEJICTaBlIeHa B BUJ IIECTH 3TANoB: 1) ucciaeqoBaHUE BHELIHEH U
BHYTPEHHEW cCpelpl MNPEAnpusiThs, TPyNn CyObEKTOB  B3aUMOJICHUCTBUS;
2) ompejeneHne CTPATETUYECKUX Ielied B 00JIacTH MMUKA TPOMBIILIEHHOTO
npeanpustus; 3) pa3paboTrka HaOoOpa adbTEPHATUBHBIX HMMJK-CTPATETUH;
4) omeHKa © BBHIOOP UMHUDK-CTPATETHH MPOMBINUICHHOTO MPEIIPHUITHS;
5) peanuzauus UMUDK-CTpaTeruu; 6) KOHTPOJIb W OLEHKA peain3aliyd WMMH]IK-

CTpaTeruu.
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I'maBa 3. Crparernyeckoe ymnpapJ/ieHMe HMMHIKeM NPOMbIIIJICHHOTO

NpeanpusiTHs.

3.1. OcoOennHoctu  ¢GopMHpOBaHMS  MMHIKA  NPOMBIILJIEHHOTO
NPeANPUATHS B HECTA0U/IbHON KOHKYPEHTHOM cpeabl.

B ommmunme oOT 3amagHBIX  CTpaH, IA€ KOMIUIEKCHOE M CHUCTEMHOE
(opMupOBaHHE UMMJDKA MIPEANIPUATHS UMEET CAMOCTOATEIBHOE U BECbMa BaXKHOE
TEOPETUYECKOE U NMPAKTUUECKOE 3HAUYCHHUE, B COBETCKOE BPEMS B CUCTEME 3HAHUM
MEHEPKMEHTa 3Ta mpobiieMa MpakTUYeCKH He paspabarbiBajiach M JaXKe HE
ynoMuHanach. Jlumpb nOpeanpusaTus, HMEBLUIME BHEIIHWE KOHTAKThl, ObUIN
OpPMEHTUPOBAHbl Ha MOJJECP)KAHUE HMHIKA cBoero npeanpusatusa. [locinennue
JNECATWICTHs] IPUHECIN TUTaHTCKUE W3MEHEHUS B DJKOHOMMYECKYIO KAPTHUHY
Poccun, u poccuiickue NpeanpusaTUs OKa3aIUCh IUIOXO IMOATOTOBICHHBIMH K
peiHOYHBIM yciioBUsM [30]. 3agaur HayalabHOrO 3Tana CTAHOBJIEHMs OW3HEca He
IO3BOJIWJIA C CAMOTO Ha4yaJla OCHOBATEJIBHO 3aHATHCS CO3JaHUEM CBOETO UMHUIDKA.

bosibiias 4acTe poCCUMCKUX MPEANPUHUMATENECH 10 CUX IIOP CTaBAT BO IJ1aBY
yria ycmnexa Jito0oro Oum3Heca HM3KYIO II€HY BBITyCKaeMou mpoaykiuu. OaHako
MHPOBOM OIBIT MAapKETHMHIa HE pa3 JOKa3blBajl, YTO KOHKYPEHLHUS, B OCHOBE
KOTOPOM 3aJI0’KE€HA JIMIIb LI€HA NPOAYKTA, 3TO W3HAYAJIBHO TYIHMKOBBIM BAapUaHT
pa3zBuTus 3KOHOMMKHU [84]. Takoil moaxox MOpPOYEH IO CBOEH CYTH, IOCKOJBKY
NOCTOSIHHOE CHM)KEHHE LIEHbI MPUBOJUT K YOBITOYHOCTH IIPOU3BOJCTBA, OEAHOCTU
pBIHKA M, KaK CIEACTBHE, CHUKEHHMIO KauyecTBa MPOAYKIMH. [[ist Toro uToObl
pa3opBaTh TOT 3aMKHYTBIH KpyT, HEOOXOAUMO AMCTAHLUPOBATHCSA OT L[EHOBOI»
KOHKYPEHUMM M HCKaTh JPYTrHe MNOJAXOJbl B OTHOLICHUSX C HOTPEOUTENIEM U
KOHKYpEHTaMu. B 3TOM CBeT€ MOJI0KUTENBHBIM UMUK NIPEAIIPUATHS MOXKET CTaTh
OJIHUM U3 MHCTPYMEHTOB YKDPEIUIEHUS PBIHOYHOTO ITOJIOKEHHS MPOMBIIIJIEHHOTO
IPEANPUATUS HA PBIHKE.

Taxum o6pa3oM, kapauHaAJIbHOE U3MEHEHHE Cpe/ibl Ou3Heca B Poccun nenaet
HEOOXOJMMBIM H3YYEHUE M MPAKTHUYECKOE BHEJPEHUE MPOLECCOB YINpPaBICHUS
uMukeM npennpustua. Kpome Toro, naHHas mnpoOsiemaruka mnpuoOperaer

0006}’}0 AKTYAJIbHOCTb B CBCTC H€06X0,ZII/IMOCTI/I BOCCTAHOBJICHUA OOBCPHUA U
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GbopMUPOBaHUS TOJOXKUTEIBHOTO HMHJKA HE TOJIBKO KaXKJIOro OTAECIbHOTO
NPEANpUsATUs, HO U pOCCUicKOro Ou3Heca B 1enoM. OOIIECTBEHHOE MHEHHE BO
MHOT'OM OTPHUIIATEILHO OTHOCHUTCSI K OU3HECY, 0COOE€HHO KpymHOMY. boibiioi
YPOH UMUJUKY MPEANpUITHA HaHECIU (PUHAHCOBBIC «ITUPAMHUABD» U OaHKOBCKHE
KPU3UCHI.

[Iponiecc craHOBIEHUS UMUJKEIOTUM B POCCMM Kak HayKu B HACTOSIIEE
BpeMsI TOJbKO HA4YMHAETCS, HO YK€ MOXKHO TOBOPUTH O TOM, 4TO B Poccuu
MOCTEMEHHO TMPUXOJAT K OCO3HAHUIO pOJM HMHKa B O0IIEM ycrexe
npeanpustua. B HacTosimiee BpeMsi UMUKEM 03a00YE€HBI, B MEPBYIO OYEPE.ib,
OaHKU U CTpaxoBble OOIIECTBA U, MO-MPEKHEMY HEIOCTATOYHO, MPOMBIILICHHBIC
npousBoautenu. Pazymeercs, ecTb W e€lie OJHAa MNpoOjeMa: MEHEIXKEPhl XOTAT
yOpaBIsiTh UMUJKEM, HO HE 3HAIOT, KaK 3TO JenaTb. B0O3MOXKHO, pe3ysbTaThl
JAHHOT'O MCCJENOBaHUS BHECYT OIPEACIICHHBIM BKJIaJ B PEUICHUE JIaHHOU
pOOJIEMBI.

OCHOBHBIMM TIPUYMHAMU CIIO0KHOCTEH, BO3HUKAIONIMX HAa MYTH IPOLIECCOB
bopMUPOBaHUS TOJOXUTEIHLHOTO HMHUJKA MPOMBIILUICHHOTO MPEANPUITHS B
Poccum, sBnsroTcs:

® CTAaHOBJIEHUE PHIHOYHOI'O XO3SIIICTBA CMalaMU B SKOHOMHUKE;

® poccUiiCcKasg »HKOHOMHKA CTaja YpPE3BbIYAWHO OTKPBITOW, IO3TOMY
pOCCUICKHE MIPEANPUSATHS UCTIBITHIBAIOT CHIIbHEHIIIEE TABIIEHUE CO CTOPOHBI
3apyOEKHBIX KOHKYPEHTOB, OOJIaJalolMX OTPOMHBIM ONBITOM B cdepe
dbopMupoBaHUs UMUKA TPEATPUATUS U TOBAPA;

® 0COOCHHOCTM POCCHICKOTO HAIIMOHAJBHOTO MEHTAJUTETa, TpeOyrolue
OTIPEICTICHHOTO TIEPeCMOTpa 3aNaJHbIX MPaBUJ U TpaauIuil popMupoBaHus
UMUJIKA;

® HEJO0CTAaTOYHAs TOTOBHOCTh PYKOBOJACTBA U CIHEIHAIMCTOB POCCHUHUCKUX
OPEANPUATUNA K MNPUHATHIO HAEH CTPATErMUYEeCKOro YIPABICHUS UMHUIKEM
npeanpustus [64].

Poccuiickue mpOMBIIIIEHHBIE OPEANPUSITUS MOTYT U JOJKHBI UCIOJIb30BaTh

OIIBIT YIIPABJICHUA HMMHJKEM IIPCAIIPHUATHUA 3allaAHbIX CTPAH. OI[HaKO IIpu 3TOM



101

HEOOXOMMO YYHUTHIBATh CIIEAYIONME OCOOCHHOCTH, CBS3aHHBIE CO CHEIM(PUKON

HCTOPHUYCCKOTO PA3BUTHUA HallIeH CTpaHbl, OOJII'MM TOCIIOACTBOM I[G(bI/IIII/ITa

TOBApOB M PacHpeneauTeIbHON CUCTEMBL:

D

2)

3)

4)

S)

6)

POCCUIMCKHN PBIHOK XapaKTE€pU3yeTCs IOCTOSHHBIM IPUTOKOM HOBBIX
IPOU3BOJUTENEH U TOBApOB, B PE3yJIbTATE YEro NOTPEOUTENHN HE YCIIEBAIOT
chopMUPOBATH JOATBHOCTD K OMPEICICHHON MapKe;

UCTOPUYECKAsT M3BECTHOCTh, Ba)KHASI COCTABJISIOIIAS HMMMJKA 3anaHbIX
KOMITaHUW, TPUMEHUMA JIUIIb K CYUTAHHBIM OT€UYECTBEHHBIM MPEAIPUSITHIM
(«Kpacusiit  Okts10pb», «Aspodnor», «['YM»). Bmecto ucropuueckoi
U3BECTHOCTH HA POCCUIICKOM pBIHKE OO0JIbIIE UMEET 3HAUEHUE YCTOWUYMBOCTD
NPEANPUSATUS B KPU3UCHBIX YCIOBUSX;

POCCHUNCKUI TOTPEOUTEH TOTOB K BOCIIPUATHIO U MOTPEOICHUIO IPOTyKIIUU
OPEIIPUITUA POCCUIICKOro Npou3BoAcTBa. OTCIOJa HE CTOUT CKpBIBAaTh
CBOEr0 OTEUECTBEHHOI'O MPOUCXOXAeHUS [1];

3aMeuyaHue o Onecke opUCOB U KpacoTe Oymar, oTMe4aeMmoe 3amaJHbIMU
OPEeANpUATUIMH KaK HE CTOJb BECOMOE, €/1Ba JIM MOXHO OTOXKIECTBUTbH C
BOCIIPUSATHEM Ha POCCUMCKOM pbIHKE. OTE4eCTBEHHYIO OOIIECTBEHHOCTD,
YCTaBIIYD OT CEPOCTM M OEIHOCTH MpPOLUIBIX JET, BeChbMa JIETKO
BIICYATIUTh W  TPHUBIEYH  KPacoToil M  OOrarcTBOM  BHEUIHEH
0 OPMUTENBCKON CTOPOHBI MPEATIPUATHS;

NEPBOCTENIEHHOE 3HA4YeHWe Ui MUMUpKa nOpennpustus B Poccum
npuoOpeTaeT STHUYHOCTh €ro TMOBEACHUS Ha pBIHKE, C KIHNEHTaMU W
napTHepamMu. JTHKa Ou3Heca JOJDKHA CTOATh BO TJIaBe yIjla CTpaTerui
KOHKYPEHTHOU OOpbOBI, B3aMMOOTHOIIEHUN C KIMEHTaMU U HapTHEpaMU,
KOHTpOJISl KauecTBa ToBapa [16];

KJIMEHT, CTENEHb €r0 y/IOBJIETBOPEHHOCTH YCIyraMu, CEpBUCOM U TOBAPOM
OPEINpPUITHS B YCIOBHSIX OOJIBIIOTO TPEJIOKEHUS HAa PBIHKE, B CBS3H C
NEPEOPUEHTAUMEN MApPKETUHIOBBIX CTPAaTErMidi C 3aBOEBAHMS HOBBIX

KIIMCHTOB Ha YACPKAHUC CTApbIX, YCHWICHUC HX JIOAJIIBHOCTH K
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NPEANPUATHIO, CTAHOBHUTCS HauOojee BaXHOW COCTABISAIOIIEH HMMMJIKA
npeanpustus [129];

7) PYKOBOJIUTEISAM POCCUUCKUX MPEANPUITUN  KUZHEHHO HEOO0XOIUMO
paboTaTb HaJ  CBOMM IE€PCOHAJBHBIM  HMHJDKEM TIPH  [TOMOIIU
npo(ecCHOHaTbHBIX HUMUKMEHKEPOB, TICUXOJIOTOB M COLMOJIOTOB, JUJIS
oOecrniedyeHrs TapMOHUYHOTO COYETaHUsI COOCTBEHHOTO MMUKA U MUMHUJDKA
MIPEAIPUSTHS,

8) HU3Kasg CTENeHb aJanTaluud  OTEYECTBEHHBIX  MPOU3BOJUTENEH K
V3MEHUBIIMMCS YCIOBHUSAM PBIHKA MOKA HE JA€T UM BO3MOXKHOCTH COCTABUTH
CEPbE3HYI0 KOHKYPEHIIMIO 3apyO0eKHBIM KOMITAHUSM. YPOBEHb YIIPaBICHUS
UMUJDKEM HALMOHAJBHBIX Npeanpuatuid B Poccuum moka emie nmo Oosbliei
YaCcTU yCTYyHaeT YPOBHIO YIPAaBICHUA MMHUIKEM  MEKIyHApPOIHBIX
npeanpusatuid. Ho, HE0OXOAMMO OTMETHTb, YTO IMpaKTHUKa YIpaBiICHUS
UMHJDKEM OTEYECTBEHHBIX NPEANPUATHN B PALE MOMEHTOB BBIMIPHIBAECT
nepes; ONBITOM YIPABICHUS UMUDKEM MEXIAYHAPOIAHBIX IPEANPUATHN B
Poccuu. Ilpm  ympaBieHUM  UMHJDKEM  POCCUHCKUX — NPEANPUATHN
YUHUTHIBAIOTCS JTIOKAJIbHBIE OCOOEHHOCTH PBIHKA, YTO OOBIYHO JIA€T OOJIBIINN
abdexr. KoHuenumu wuMHIDKA MEKIYHAPOIHBIX MPEANPUATANA TOPOH
OKa3bIBAIOTCSI MEHEE AKTYaJIbHBIMU Ha POCCUNCKOM PBIHKE;

9) Ha TPOABMXKEHHWE HOBOTO MMMJKa Ha OTEYECTBEHHOM pBIHKE TpeOyeTcs
CYILIECTBEHHO MEHbLIE BPEMEHH Ipu Oojee HU3KUX MO CPABHEHUIO C
3amagHbIM  PBIHKOM  3aTpaTax. OJTO  JEJaeT POCCHMCKHM  PBIHOK
IIPUBJIEKATENBHBIM JUISl HOBBIX MHOCTPAHHBIX mpeaupuarui. IIpurok
MHOCTPAHHBIX NPEINPUATHI CO3JaeT HEOOXOIUMOCTh aKTUBHOM MOJEPKKU
COOCTBEHHOT0 UMU/)Ka POCCUNCKHUM MPEATIPUATHSIM.

OreuecTBEHHBIE MPEANPUATHS B CUJIY CIIOKHUBIIMXCS YCJIOBUW, HETABHEMN
CBOEH UCTOPHUH U APYTUX OOCTOSITENHCTB HE B COCTOSTHUM UCIIOIB30BaTh B MOJHOU
Mepe OIBIT 3anaja Mo CO3JAaHUIO IMOJIOKUTEIBHOIO MMMKA npeanpusatus. OHu
MOTyT, TEM HE MEHee, NPUHATh BO BHHUMAHUE OCHOBHBIE IOJOKEHUS

UMUKEIOTHH, YTOObl UCKIIOYHTH TpyOble OMIMOKM B JAaHHOM AacIleKTe CBOEH
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nesTenbHocTH. OCHOBHBIMU 3JIEMEHTAMU UMUDKA MPOMBILIJIEHHOTO IPEANPUATHUSA,
BIIOJIHE JIOIIyCTUMBIMH JUIsl POCCUMCKUX MTPEATPUATHIM, SIBIISFOTCS:

e H(dekTuBHas TOproBas MapkKa M 3aperUCTPUPOBAHHBIN FOPUIUYECKU
TOBApHBIN 3HAK, pa3pabOTaHHBIA (GUPMEHHBIN CTHIIb;

® BBICOKHI YPOBEHb CEPBHCA U KYJIbTYPbl OOCITYKHUBaHHUS;

® Da3BUTHE KOPIIOPATUBHOU KYJIbTYPHI Cpeid paOOTHUKOB MPEATIPUATHS;

e pa3paboTKa M NPUMEHEHHUE MPABUI KOMMYHHUKAIUI ¢ MapTHepaMu (Koaekca
JIEIIOBOTO OOpaIeHus);

® [IPOSIBJIEHUE COLIMAILHOM OTBETCTBEHHOCTH MPEIIPUITHS.

HecMoTpst Ha 3TO 3HAYMTENbHAS YacTb POCCUNCKUX MNPEAIPUIATHI CBOIUT
npo0eMy CBOEro UMHUJKA TOJIBKO K BHEIIHUM aTpuOyTaMm (JIOroTun, (pupMeHHbIE
OJlaHKY, HHTEPbEP, BHEITHUN BUJI U MAHEPHI COTPYAHUKOB) [89]. DTO yrpoiieHHoe
U TOBEpXHOCTHOe pemieHue. Ha camom xene, mpolecc ynpaBieHUS HMHJIKEM
OPEeaNpUsITUS HAYUMHACTCS 3aJ0Jr0 A0 pPa3pabOTKH BHU3YaJIbHBIX aTpHOyTOB
npennpustud. OH HauuHaeTcst ¢ (GOPMYJIUPOBKU BUACHHUS, MUCCUM, TOCTAHOBKU
Heiel MpeAnpuATHs W JIOJDKEH OXBaTbIBaTh BCE ACMEKThl JAESTENIbHOCTU
IPEANPUATHS.

B poccuiickom Ou3Hece pacnpoCTpaHEHO MHEHHE, YTO BONPOCAMH MMMJIKa
NPEANPUATHS TOJKHBI 3aHUMAThHCS TOJIBKO KPYIHbBIE MPEINPUITHS U KOPIOPALIUH.
OTteuecTBEHHbIE MPEINPUITHS, B OOJIBIIMHCTBE CBOEM INPEACTABISAIOIIUE OTPACIU
TOK u guHaHChl, B MOJHONW Mepe OILIYIIAIOT HEOOXOAUMOCTh (OPMHUPOBAHUS U
OPOABMXKEHUS COOCTBEHHOTO HMHU/DKA TMPEANpUATHS: 3amajgHoe  OusHec-
COO0O0IIECTBO BHUMATENIBHO OLIEHUBAET KaK (PMHAHCOBBIE MIOKA3aTENN, TaK U UMUK
OpEeANnpusAThsa, CUUTas MX OJMHAKOBO BaXHbIMU. Ha camom »xe pnene ocoboe
BHUMaHUE (OPMUPOBAHMIO HUMUIKA JOJDKHBI YAEHATh TakkKe HeOOoJbIIne
NpEeANnpUsATAS U MPEeANpPUHUMATENH, TOJBKO HauyMHaroume cBoe neno. Kak mms
KPYNHBIX NOPEeInpUATAd, TaKk W Ui  Mainbix (GopMm Ou3Heca BaXKHO MEPBOE
BIleyaraeHue o Hux. Mmumxk, chopmupoBaHHBIN B NEpPBbIE AHU AESATEIbHOCTH,

onpeeNsieT NepCIeKTUBY Pa3BUTHS NPEANPUITHS B Oy TyILIEM.
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B uenom, Ha cerogHAIIHUN J€Hb, MOKHO TOBOPUTH O TOM, YTO MPOLIECCHI
YOpaBJICHUs] MUMUDKEM NPOMBIIUICEHHOTO mpeanpustus B Poccum  HaumHaior
npuoOpeTaTh CBOIO aKTYaJIbHOCTh U 3HAYMMOCTh; BCE OOJIBIIEE YUCIO POCCUMUCKUX
NPEANPUATANA 3aHUMAETCS] UHBECTHIIMSMU B CBOM MMUK. Bumurcs, 4to manHoe
HaIpaBJICeHUE SBJSETCS BEPHBIM JJIsl CTAOMJIM3AIMU TIOJIOXKEHHSI POCCUHCKHUX
NPOMBINUJICHHBIX  TPEANPUSATAA HAa OTEUECTBEHHOM PBIHKE B  YCIOBHUAX

HECTAaOMIbHOW KOHKYPEHTHOM Cpe/Ibl.

3.2. UccienoBanue mpoueccoB yNpaBJieHUs] MUMHU/IZKEM NPOMbIIIJIEHHBIX
npeanpusITHi.

C nenbro ucciaeaoBaHus MPOLIECCOB YIIPABICHUS UMHKEM MPEANPUATHS Ha
MIPAKTUKE KOHKPETHBIX MPEANPHUATHI ObUTH BBHIOpPAHBI KPYMHBIC MPOMBIITUICHHBIS
npeanpusatus Y AMypTckor PecnyOnuku, KOTOpbIe 3aHMMArOTCs (OPMHUPOBAHUEM
U yIOpaBJICHUEM HMMHJIKEM CBOETrO MNPEANPHUSATHS W JOCTUIIM ONpeIeeHHBIX
yCIEeXOB B JaHHOW oOnacTu. B kaduecTBe 00BEKTOB HCCIET0BAaHUS ObLIN BBIOpAHbL:
OAO «Yenenkuit Mmexannueckuir 3aBoj» (r.I'mazoB), OAO «THK-BP» (dbunuan
OAO «THK-BP Yamyprus»), OAO «Jlukepo-Bogounsbiii 3aBoj «I 1a30BCKUiD
(r.'mazoB). Belmenepeynciennpie NPEANpUATHS 00JAAAI0OT TMOJOKUTEIHHBIM
UMUDKEM U 3aHUMAIOTCA €ro TMOJJepKaHUEM B BOCIPUSITHU BCEX TPYIIII
CyOBEKTOB B3auUMOJEHCTBUA. VcciieyeM OCHOBHBIE HANPABIECHUS U UHCTPYMEHTHI

YIIpaBJICHUA UMHUJKEM TaHHBIX HpCI[HpH)ITHﬁ.

3.2.1. OAO «Yeneukuii Mexanuyeckui 3aBoa» (r. I'1azon).

OAO «Yeneukuii MeXaHWYECKUH 3aBOMA», BXOJSIIEE B COCTAB OTKPBITOIO
akimonepHoro oOmiectBa «TB3JI», - xpynueimmii B Poccun mpou3BoauTesb
U3JEIUA U3 IIMPKOHUEBBIX CIUIABOB, IMPUPOJHOTO W OOEJIHEHHOTO YypaHa,
METAJIMYECKOTO KaJIbLHUS U €70 COEUHEHNMN.

OAO «Yeneukuii MeXaHMYECKHH 3aBOA» 3aHUMAeTCs (OPMHPOBAHUEM U

YIIPaBJICHUCM HMHUJLKCM CBOCTO IPCANIPUATUA B OTHOIICHUU CICAYIOIIHUX TI'PYIIIL
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CyOBEKTOB B3aNMOJICHCTBUSA: ITOKYIIATEIIH, IIepCcoHal, WHBECTOPBI,
rOCyJJapCTBEHHBIE 1 MYHUIIUIIAJIbHBIE OPTraHbl YIIPABJICHUS, HACEJICHHE.

OcHoBol (popMHUpOBaHUST COOCTBEHHOT'O MMUJKA SIBISIOTCS pa3paOOTaHHbIE
MUCCHS TPEANPUATHS, KOPIOPATUBHBIE LIEHHOCTH W MPUHIUIBI KOPIOPATUBHON
ITUKH.

Muccus xopnopaunu «TB3JI» - mpom3BOACTBO M IOCTaBKa SAEPHOTO
TOIUINBA HA POCCUMCKMA W MHPOBOM PBIHKM YPAaHOBOW IPOAYKLIUU U
IPEIOCTAaBICHUE MAKCUMAJIbHO IOJHOrO MaKeTa yCIyr HOTPEOUTENSM SIEPHOTO
TOILIUBA.

I'maBHBIC KOPIIOPATHUBHBIC HCHHOCTHU IPCAIIPUATHUSA:

3aIIUTa UHTEPECOB U IIPaB aKLMOHEPOB;

e Ppa3BUTHE KOHKYPEHTHBIX MPEUMYIIECTB KaXJA0T0 BUIA IPOIYKIIUU, paboT U
YCIIyT POCCUMCKOTO IEPHO-TOIUIMBHOI'O LIMKJIa HA MUPOBOM PBIHKE;

¢ BBICOKOE KayeCTBO, HA/IE)KHOCTh U O€30MAaCHOCTh AJIEPHOrO TOILIUBA;

e HaKOIUICHUE W yTIyOJieHWe 3HaHWUN B 00JACTH TEXHOJOTUMA U MPOU3BOJICTBA
AJIEPHOTO TOIJIMBHOTO ITUKJIA;

¢ TIOCTOSIHHOE YBEIMYCHHE PHIHOYHOM CTOMMOCTHU KanuTtana OO0miecTna,
3¢ (dHEeKTUBHOE U 1IeJIEBOE UCIIOJIb30BAaHUE KOPIIOPATUBHOIO KAlUTAala;

e COXpaHEHHE U MOCIEA0BATEIbHOE HAPAIMBAHUE HAYYHO-TEXHUYECKOTO,
ITPOU3BOACTBEHHOI0, KAJAPOBOTO U MHOTO MOTEHIMAJIa KOPIIOPALUH;

e HCTOpHYECKAs MPEEMCTBEHHOCTh U BBICOKAsl KOPIIOPATUBHAS COJIMIAPHOCTD;

e CIIPaBETMBOCTH M YPPEKTUBHOCTD pacipenesieHUs KOPIOPATUBHBIX
pPECypCcoB, B TOM YUCIIE KOPIOPATUBHON MPUOBLIH;

e COLMAIBHOE PAa3BUTHE.

Ha npenmpusitun chopMyIupoBaHbl OCHOBHBIE MPUHIIUIIBI KOPIIOPATHBHOM
ATUKH, KOTOPbIE TAaKKE€ HAXOJSAT CBOE OTPaKEHHE MpU (POPMUPOBAHUU HMHMJIKA
MPEINPUSITHUA.

OCHOBHbIE PUHIIUIIBI KOPHIOPATUBHOM 3TUKHU:
1) nesATeNbHOCTh NPENNpPUSATHS HANpPABJICHA, MPEXJE BCEro, Ha CO3JaHUE

OYEBMJIHOTO OJara Juis JIr0JIed - IPOU3BOJICTBO IEKTPHUUECKON SHEPTUH.
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2) Kaxabli U3 BHUJAOB JEATEIBHOCTH MNPEINPHUATHS OCYLIECTBISETCS B
COOTBETCTBUH C 3aKOHOAATEIBCTBOM B 00JIACTH MCIOJB30BaHUS ATOMHOW 3HEPTUU
Y HE NPHUBOJUT K HEOOPATUMBIM MOCIEICTBUIM JJI IPUPObl. BaxkHbIN STHUYECKU
IIPUHLIAII KOPIIOPAaTUBHOI'O IIOBEACHUSA - HE IIPUUMHEHHE Bpela OKpYKArolleu
cpene. Ilpennpusitue co CBOEM CTOPOHBI INPEANPUHUMAECT BCE IEHCTBHSA IS
oOecnieueHrss 0€30MACHOCTU SAJIEPHBIX YCTAaHOBOK M B MAaKCHMAaJbHOW CTENeHU
CHOCOOCTBYET JOCTHKEHHUIO U TOJACPKKE BBICOKOIO YpOBHS 0€30MaCHOCTU IpHU
oOpalieHun ¢ SAEpHBIMU MaTepuagaMu, OOJYYEHHBIM SJIEPHBIM TOIJIMBOM U
PaIUOAKTUBHBIMU OTXOJaMH.

3) npeanpuATHE OCYIIECTBIISIET UCIIOJAB30BAHNE SACPHBIX MAaTEPUAIIOB UCXOIS
U3 IpUHIMIA 00€CTIeUeHUs PEKUMAa HEPACTIPOCTPAHEHUS], OCYILIECTBIISIET MEPHI 110
COBEpUICHCTBOBAHUIO YYE€Ta U KOHTPOJS, a Takke (PU3MUECKON 3alIUThl SIEPHBIX
MaTepuaioB, MpeAlpUHMMAas B paMKaX CBOEH KOMIIETEHLUH HEoOXOauMble
JNEUCTBUSA JUIA TNPENOTBpPALIEHUsS yIPO3 SNEPHOIO H  PaaAUOIOTMYECKOTO
TEppPOpU3MA.

4) OCHOBHOM COCTaBHOM 4YacThl0 JOJra SBISETCS  OOecledeHue
CBOEBPEMEHHOCTH IIOCTABOK, HAJEKHOCTH M 0E€30MacHOCTH OSKCIUTyaTalluu
SJIEPHOTO TOIUIMBA B PEAKTOPHBIX YCTaHOBKAX.

5) B pe3ynabTaTe JACHCTBUH, OCYLIECTBISEMBIX MNPEAUPUITHEM, HE
JIOITyCKAeTCsl MPUYMHEHNE Bpela HHOMY aKI[MOHEPHOMY OOILECTBY, BXOJAILIEMY B
kopropaiuio « TBOJI». DTOT npuHIMI KOPIIOPATUBHOW 3TUKUA MCHOJIB3YETCS IS
ONPENEIICHUs] NOBEIACHUs MNPEANPUATHS B KaKIOW KOHKpETHOM curyauuu. [lpm
BbIOOpE MOBECHUS OpraHaM yNpaBJICHUs IPEINPUITHS HEOOXOAUMO NPEABUAETD,
KaKue MOCIeACTBUS OyAyT UMETh JCHCTBUS MNPEANPUSATUS NPU YCIOBUHU, YTO B
JeicTBHE HE BCTYIIST APYrue 00CTOSTENbCTBA, a TAKXKE U TO, YTO HUKAKUE JPyTrHe
00CTOSITENILCTBA AEUCTBUTENBHO HE BCTYIIAT B J€HCTBHE.

6) JAeATEeNbHOCTh NPENNPHUITHS MpU3BaHa O00ECNeYUTh MaKCHUMAaJIbHO
BO3MOKHO€ Pa3BUTHE POCCUUCKOTO AI€PHO-TOIUIMBHOIO KOMIUIEKCA.

B oOnactu OTHOLIEHHWH C HOKyHATENsIMH OCHOBOM UMUJDKA MPEANpPUATHS

ABIKICTCA  KAa4C€CTBO BBIHYCKaeMOﬁ IMPOAYKIIHH. [TonsiTue «KadecTBO» Ha
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IPOU3BOJCTBAX SAEPHO-TOILUIMBHOIO IUKJIA MpPUOOpEeTaeT oOcoObId CMBICI,
MIOCKOJIbKY OHO HEpa3pbIBHO CBSI3aHO C sifiepHOM Oe3omacHOcThio. [Ipomykius
npeanpusatusa OAQO «Yeneukuii MEXaHUYECKHUN 3aBOJ) MOJTHOCTHIO COOTBETCTBYET
MHUPOBBIM CTaHJapTaM M MEXKIyHAapOJHBIM HOpPMaM, B KOTOPBIX IPOIHCAHbI
TpeOOBaHMsI, TpenbsBIsAeMble K saepHoMy TorumBy. Ilo  pesynbratam
DKCIUTyaTalluM BBIIyCKaeMasi NPOMYyKIUS JAEMOHCTPUPYIOT BBICOKHE IIOKA3aTeNn
BbIPA0OTKH, SKCIUTyaTallMOHHYIO HaJeXHOCTh U Oe3omacHocTh. Ha mpennpustun
co3JaHa M ychnemHo (YHKIMOHUPYET CHCTeMa MEHEI)KMEHTa KadecTBa. Takas
cuctema obecrieunBaeT Oe3ynpednoe GyHKIIMOHUPOBAHUE BCEX TEXHOJIOTHMUECKHIX
nenovyek. KoHTposip 3a Ka4eCcTBOM MPOAYKLIHUH OCYILIECTBIISIETCS HA BCEX CTaIUAX
IIPOU3BOJACTBEHHOTO HMKIa. [Ipm sToM cucrema meHemxkmeHTa kadectBa OAO
«Yenenkuii MEeXaHUYECKHH 3aBOJ» CEpTUPUIIMPOBAHA HA COOTBETCTBHE
MexayHapoanoMmy ctanaapTy ISO 9001:2000. CeprudukaiimoHHBIN ayauT ObLI
IIPOBEJIEH aBTOPUTETHBIM HEMELKMM OpPraHoM cepTudukanuu - komnanueit TUV
CERT. IIpeacraButeny 3Toil KOMIIAHUU PETYJISIPHO MPOBOJSAT HAA30PHbBIEC ayIUTHI,
IIPU3BAaHHBIE  IOATBEPAUTH COOTBETCTBHUE BCEX  KJIIOYEBBIX ITOKA3aTeen
yKa3aHHOMY CTaHJapTy.

B nononHeHune k 3TOMy HNPEANPUSATHE C BBICOKOW PErYJISIPHOCTBIO IMPOXOJUT
ayJIUT KayecTBa, OCYIIECTBISEMbIA IMOTPEOUTENIMU NPOAYKUUU (B YACTHOCTH,
MPEACTABUTENIIMU ATOMHBIX CTaHUMWA M 3HEproreHepupyromux kommnanuil). Ilox
KQKJbII KOHTPAKT Ha MOCTaBKY pa3palaThIBAIOTCS JIONOJHUTEIbHbBIE IPOrPAMMBI
oOecrieyeHns: KadecTBa, COOTBETCTBYOIIME pekoMeHpauusm MAT'ATO. Orto
MO3BOJISIET MAKCUMAJIbHO YYUTHIBATh MHTEPECH MOTPEOUTENEH, B TTOJIHOM 00beMe
YAOBJIETBOPATh UX OKHMIAHUS IO DKOHOMUYECKMM M TEXHUYECKUM ITOKA3aTEIsIM
TOIUIMBA.

OAO «Yeneukuil MeXaHWYECKHH 3aBOM» TAaKKE AaKTUBHO 3aHUMAETCS
dbopMuUpOBaHHEM TMOJOXKHUTEIBHOTO HUMHIKA paboTojaTens B BOCIPUSATHU
HIEpCOHAJIA IPEAPUATHS.

[IpyopuTEeTHBIMU  HAMNpPaBJICHUSAMH KAJAPOBOH MOJUTUKU MPEANPUATHS

ABJIAIOTCA  Pa3sBUTUC  HMHTCIUICKTYAJIbHOI'O  ITOTCHIHMAJIA pYKOBOI[HTeHeﬁ )51
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CHEIHNaTNCTOB, o0ecnieueHre Oananca MeXy WHANBUAYAIbHBIMU CIIOCOOHOCTAMU
pabOTHUKOB W  HHTEpPECaAaMU MNPEANPUSTHS, YTO U  SIBISETCS  OCHOBOM
(bopMHpOBaHUS TOJOXKHUTEIBHOIO HUMUIKA. 3HAYUTENbHOE BHUMAHUE YJIENSETCS
NOBBIIICHUIO  KBaNU(pUKAaLUKU COTPyAHUKOB. C 93TOH 1e/bl0  HaJlaXKeHO
COTPYAHHYECTBO C BEIYIIMMH MPOPMIbHBIMU 00pPa30BATEIbHBIMU YUPEKICHUSIMU
U y4eOHO-KOHCYJIbTallMOHHBIMU (pupMaMu. COTPYJIHUKH AKTUBHO YYacTBYIOT B
cemMuHapax u KoH¢pepeHuusx. lloompsiercss mnoiaydeHHe BTOPOrO BBICIIETO
oOpa3oBaHus, yueba Ha Kypcax NOBbIIEeHUs KBalu(pukanuu. CTaOUIbHO HU3KUM
ocTaeTrcst KOOPPUIIMEHT TeKy4eCTH KaapOoB.

B oOmactu B3aumoorHOmeHuit ¢ uHBectopamMu OAO «YHeneuxkwuii

MEXaHUYECKUH 3aBOJ» Takxke oOecrneunBaeT (POpMUPOBAHHUE MOJOKUTEILHOTO
UMUK IPEIPUSATHS.

OCHOBOW  MOJOXHUTEJIBHOTO WHBECTULUMOHHOIO HMHIKA MPEANPUATHUS
SIBJISIFOTCS] HAIIPABJICHHOCTh MPEANPUITHUS HA PA3BUTHUE SAJIEPHO-TOIUIMBHOTO LIUKIIA,
obOecrieueHne  pacIUpeHusi  COOCTBEHHOW  MHHEPabHO-CHIPHEBOM  0asbl,
MOJIEpPHHU3AIMIO TPOU3BOACTBA U MOBBILIEHNE KOHKYPEHTOCIIOCOOHOCTH SIIEPHOTO
TOIUIMBA HA MHUPOBOM pbIHKE. [IpHOpUTETHBIM HaINpaBI€HHMEM HWHBECTULIMOHHOM
MOJINTUKA TAKXKE SIBISIIOTCS CO3JAaHUE HOBBIX MPOU3BOACTB U PEKOHCTPYKIUS
JNEUCTBYIOIIUX JINHUM, TEXHUYECKOE IEPEBOOPYKECHUE M BBEICHUE B JIEWCTBHE
HOBBIX TEXHOJOTMYECKHMX IMKJIOB C II€JbI0 oOOecredeHus mnorpedurenen
KOHKYPEHTOCIIOCOOHOM, KaueCTBEHHON U 0€3011aCHOM MPOAYKIIUEH.

OAO» UYeneukuiét MexaHUYECKUH 3aBOA» 3a00TUTCS O  CO3JaHUU
MOJIOKUTENIBHOTO UMHUKA B BOCHPUSITUU HACEIEHUA. DJIEMEHTAMU COLMAJIBLHOIO
UMUK, KOTOPBIM YJIeNsieTcsi 0co00€ BHUMAHUE, SBISIOTCS HKOJIOTHYecKas
0€30MacHOCTh M COIMAlIbHAasi OTBETCTBEHHOCTHh Mpeanpusatusa. llpenmpusitue
peanu3yeT CIAEAYyIOINe MEPONPUITHS B JaHHBIX 00JIaCTsIX.

OAQO «Yeneukuil MEXaHUYECKUM 3aBOJI» OTJIMYAET COBPEMEHHBIN MOJXO0 K
OXpaHe OKpY’Karolleh cpelibl U O€30MaCHOCTH MPOU3BOACTBEHHOM ESITENbHOCTH.
['1aBHOM 1EIBI0 YKOJIOTUYECKON MOJUTUKU MPEANPUATHS SBISETCS MaKCUMAJIBHO

BO3MOYXHOE CHI)KEHHE OTPHUIATEIBHOIO BO3JCHCTBUS HA OKPYKAIOLIYIO Cpexdy.
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Peanmzamust 31Ol 3amaum oOecreywBaeTCsl 3a CYET YMEHBIIEHHUS BBIOPOCOB
BpPEAHBIX BEILECTB, CHUKEHUS OOBEMOB COPOCOB IMPOU3BOICTBEHHBIX CTOYHBIX
BOJI; pallMOHATIBHOTO UCIOJb30BaHUS YIHEPTrOPECYPCOB.

DKOJIOTMYECKasi TOJUTUKA NPEANpPUSITUS OCHOBBIBACTCS Ha MPUHIUIIAX
palMOHAIIBHOTO IPUPOAOIOIB30BaHUS, COXPAHEHUS PUPOIHOM Cpefibl B paiioHaX
IPOMBIIUIEHHON JE€ATE€IbHOCTH, PEKYJbTUBALMK 3€MEJIb, COBEPLICHCTBOBAHUS
CUCTEM  paJUallMOHHOTO  KOHTpOJIA, oOecredeHuss O€30MacHOCTH  Tpyla
pabOTHUKOB.

B mnactosiiee Bpemss Ha mnpeanpusthn OAO «Yeneukuil MeXaHUYECKH
3aBO/l»  (PYHKIMOHMPYET CHCTEMa KOHTpPOJS 3a OOecleueHueM sJIepHOM,
paauaIlMOHHON, YKOJIOTMYECKOW U OOIIENpPOMBIIIIEHHON 0€30MacHOCTH BCEX
JNEUCTBYIOIIMX M 3aKOHCEPBUPOBAHHBIX  IPOU3BOJACTB. JTa  CHCTEMA
npeaycMaTpuBaeT  (PYHKIIMOHMpOBAHHME Ha  MPEANPHUSTHU  COBPEMEHHBIX
JabopaTopuil IO SIEPHON W PAAUAIIMOHHON 0€30MaCHOCTH, OXpaHE OKPYIKAIOIICH
Cpellbl; IPYIIl TEXHUYECKOTO HAJ30pa; OTAEJIOB OXPaHbl TPyJa M CHELHUATbHBIX
IPYIIl pearupoBaHMsl B 4YpEe3BbIUAWHBIX cuTyalusax. Jlaboparopuu ocHalieHbl
npubopamMu, KOTOpbIe OOECIEUYMBAIOT KOHTPOJIb BBHIOPOCOB MPEANPUITHI B
aTMoc(epy, OTCIEKHBAIOT YPOBEHb BPEIHBIX BEIIECTB B MPOU3BOJICTBEHHBIX
nomenieHusix. KoHTponupyercs BBINOJHEHHE HOPMAaTHBOB 1o paboTe ¢
paauOaKTUBHBIMUA MAaTEpHAIIAMH, COCTOSIHUE HKOJOTMYECKUX HOPMAaTUBOB B
CaHUTAPHO-3AILUTHBIX 30HAX MPEANPHUATUH.

OAO «Yeneukuii MexXaHWYECKUH 3aBOA» B CBOCH  JIESITEIBHOCTH
PYKOBOJICTBYETCSI NPHUHIIMIIOM COILIMAJIbHOM OTBETCTBEHHOCTH OuW3Heca IMepea
0011EeCTBOM.

[Ipenmpusitue y4acTByeT B pealu3alli COLMAIBHBIX IMPOEKTOB U MpOrpamm
Kak (QenepasbHOr0 M PETHOHAIBHOIO, TaK M MEXIYHAPOJHOIO 3HAYCHUS.
[Ipenanpuste aKTUBHO Y4YacTBYE€T B NOJIJEPKKE OTEYECTBEHHOM KYJBTYpBHI,
3/IpaBOOXpPAHEHUS U CIOPTa, yAENss 0c000€ BHUMAHHUE CIIOHCUPOBAHHUIO JAETCKUX
Y MOJIOJIC)KHBIX CIIOPTUBHBIX YUPEKICHUN, TOPOJICKUX XOKKEHHBIX U (PYyTOOIBHBIX

KOMaH/. Ha IMPOTAKCHUM MHOTUX JICT MPCANPUATUC OKaA3bIBACT ITOCTOAHHYIO
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MaTepUalbHYIO0 MOJACPKKY JETCKUM JOMaM, MEIUIIMHCKUM U 00pa30BaTEIbHBIM

yupexaeHusim ropoga I'mazoa. [Ipu nognepxke OAO «Heneukuit MexaHU4ECKUI

3aBO/» MPOXOASAT pa3jiMuHbIe KYyJIbTypHbIC, HaydHble M OOIIECTBEHHbIC
KOH(EpPEHIIUU U MEPOTIPUSATHUS.

Oco6oe BuHuManue OAQO «Yenenkuii MeEXaHUYECKHM 3aBOI» YICISIET

(l)OpMI/IpOBaHI/IIO IMOJIOKUTCIIbHOIO HMMHUIKAa B BOCIPHATHU T'OCYJAAPCTBCHHBLIX M

MYHHTIMITAJIBHBIX OPIraHOB YIIPABJICHH.

B3aumopenictBue npeanpusaThs € OpraHamMu TIOCYJAapCTBEHHOW BIIacTH
CTPOSITCS HA CIEAYIOIIMX TPUHIINIAX:

C opraHaMu rocyaapcTBeHHou Biactu Poccuiickoit deaeparuu: cobmoaeHue
HOPM  JICUCTBYIOLIETO  3aKOHOJATENbCTBA M  3AIIUTHI  YCTAHOBJICHHBIX
3aKOHOJIATENBCTBOM IIPaB NPENIPUATUS;

C OpraHaMH TOCyJapCTBEHHOM BiacTu cyobekToB Poccuiickoit denepanvu u
OpraHaMM MECTHOTO CaMOYNPABJIECHUSA: IApUTETHOCTh HHTEpecoB Poccuiickon
denepanuu, cyobekToB Poccuiickoit depepaniii U MyHUIIUIIATBHBIX 00pa30BaHUI
B MPUBJICYCHUM CTOPOHHUX WHBECTULUMN B PpPa3BUTHUE MPOU3BOJICTBEHHBIX
MOIIHOCTEN  NPEANPUATUS, CBOECBPEMEHHOCTh W  IIOJIHOTA IUIATEXEHW B
dbenepanbHbIil Or0KET, OrOKEeT cyObekTa Poccuiickoit ®denepaniun ¥ MECTHBIN
OIOJIKET; y4acTUE B PETMOHATBHBIX MPOrpaMMax pPa3BUTHSL.

OAO «Yeneuxkuii MEXaHUYECKUI 3aBOJ» MOCTOSHHO MPOBOAUT MOHUTOPUHT
OLICHKM CBOEr0 HUMHUKAa B BOCHPUSATHM MPEACTABUTENIEH BJIACTHBIX CTPYKTYP
(3KCHEpTHBIE OLEHKH PYKOBOAMUTENEH TOPOACKON AJIMHHHUCTPALUU U JIENyTaTOB
Hymbr 1. ['mazosa). DneMeHTaMu HMUKa TPEINpUATHS, [0 KOTOPBIM
MIPOU3BOJUTCS OILICHKA, SIBJISIFOTCS: BJIMSHUE YKOHOMUKHU MPEANPUATHS HA TOPOJ,
uH(OPMAITMOHHAST OTKPBITOCTh, B3aMMOOTHOIICHHSI C OpraHaMu BJIACTH, 0ObEMbI
OTUUCIICHUN B OIOJKEThl PAa3HBIX YPOBHEHW, ydyacTHe B JKU3HH OOIIECTBA,

9KOJIOrHYecKasi 0e30macHoCcTh. P C3yJIbTAaThl OICHKN UMU/7Ka ITPCACTABJICHBI HUIKC.
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Tabmuua 3.1

HestenbpHocth OAO «Yenenkuii MeXaHUYECKHUM 3aBOI» KaK 4iIeHa 00IecTBa

(% sKcTIepTOB, MPUACPKUBAIOIINXCSA YKa3aHHOTO MHEHUS)

ITokazarenu Xapaxkrepuctuku Boctpusitas OAO 1999 2000 2001 2002 2003
«UM3»

DKOHOMUKA DTO0 IUaep TOPOJACKON MPOMBIIIIIEHHOCTH 80 77 89 87 91

Wndopmanmonnocts | [TomHOTa M O1IEpaTHBHOCTD 93 100 100 100 100

OTKPBITOCTD Hpe/ICTaBICHU HHPOPMALIUU

COOTBETCTBYCT OKUJAAaHUAM 06HICCTBa

BsaumoorHomenuss | OtHomeHus pykoBoactsa OAO «UM3» u 78 79 91 90 88
C OpraHaMy BJIaCTH | TOPOJACKHUX BJIACTEH XapaKTepU3yIOTCs

3¢ (EeKTUBHBIM COTPYIHUIECTBOM

BriBoa: pesrenbHocTh OAO «Uemenknii MEXaHWYECKHUM 3aBOJI» KakK 4YJIEHA
00111eCTBa OIIEHUBAETCS IKCIIEPTAMU KaK CTa0UJIbHO MOJIOKUTEIIbHAS.

OAO «Yeneukuid MEXaHUYECKUM 3aBOA» SIBIACTCS OJHUM M3 KPYIMHEUIINX B
YaMypTuu U caMbIM KPYHHBIM TpajooOpa3yrolmuM mnpeanpustaeM B [nazose.
[IpuMepoM BO3JIEHCTBUS HA MECTHYIO M HAaIIMOHAIBHYIO KOHOMHUKY MOTYT OBITh
nokaszarenu otuuciieHuii B Oroxer. B 1999-2003 rr. no 70% OrwomkeTa ropoja
dbopmupoBanoch 3a cuer otuncieHnid OAO «Yemnenkuii MEXaHUYECKUN 3aBOIY,
IJIaTEKU OCYIISCTBISINCh CBOCBPEMEHHO M B IIOJIHOM OOBEMe, 10 HHM HE
MMEJIOCh TeKyIleH 3ago/keHHocTu. [lo oObemam BhiTaunBaemMbix Hasmorop OAO
«Henenkui MeEXaHWYECKHW 3aBOJ» CTOMT Ha 2-3 MECTE€ Cpeau MNPEANpUSTHN

pecnyonuku (Ta6:1.3.2).

Tabmuma 3.2
JluHaMuKa OTYMCIICHUI B OFOKETHI, MITH.PYO.
Ton 1999 2000 2001 2002 2003
Bcero, B ToM uncne: 387,8 716,8 1 000,6 885,1 983,7
B ®enepanbHblil Or0mKET 190,5 348,7 567,9 519,2 509,3
B PecniyGnmkaHckuit Or0mKeT 101,2 240,6 260,0 192,1 229.1
B ropoxckoit Oro0mker 96,1 127,5 172,7 173,8 245,3
Bo BHEOOmKETHBIC (QOHIBI 172,5 230,9 292,5 373,5 401,0

OAO «Yeneukuil MexXxaHUYECKUN 3aBOA» IMPUHHMAET AKTUBHOE y4acTHE B

KU3HHU OOILECTBA, OKA3bIBAECT MOJJIEPKKY 3JPaBOOXPAHEHUIO, KYJIbType, CHOPTY,
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NpPUHAMAeT AaKTUBHOE YydacThe B OJIarOTBOPUTEIBHOCTH U  OOIIECTBEHHBIX
pabotax. Beigensrorcss cpeicTBa Ha OKa3aHUE CIIOHCOPCKOM TMOMOIIM IS
IPOBEICHUS TOPOJCKUX CIHOPTUBHBIX, KYyJbTYPHO-MAaCCOBBIX MEPOIPUSATHUH,
OKa3bIBAETCS MOMOILb KYJBTYPHBIM M KYJIbTOBBIM YUYPEXKICHHUSIM, CIIOPTUBHOMY
KITyOy, XOKKEHHON KOMaHJe, AETCKON XOPOBOW CTYAUH, UTPOBOMY KOJIJIEKTUBY U
apyrum. OAO «Yeneukuii MeXaHMYECKHIl 3aBOJ» PpEryJIIpHO HANpaBlAeT
CpencTBa Ha oOkaszaHuwe medCcKoil momomu B obiactu oOpa3oBaHHs, OOy4dEHUS,
MEJUIMHCKOIO ¥ COUMAJIbHOrO  OOEcrneueHus, JAETCKUM  JIOIIKOJIbHBIM

yupexaeHusm (tadm. 3.3).

Taomuna 3.3
PaCXOI[bI Ha COOMAJIbHBIC HYX/IbI, MJIH.py'6.
T'on 1999 2000 2001 2002 2003
[Iedckas momornib 11,0 15,5 19,5 17,2 18,6
CroHcopcKas oMoIIb 4,0 6,6 7,2 9,0 10,4
Bcero Ha conmanbHbie HYKIbI 133,1 163,7 152,8 132,7 223,6
Ta6numna 3.4
VYyactue OAO «Yenenkuii MEXaHUYCCKHMA 3aBOJI» B KU3HHU OOIIECTBA.
IToxazaTenn Xapakrepuctuku Bocnpustus OAO 1999 2000 2001 2002 2003
«UM3»
3npaBooxpaHenne | [IpmHMMaeT akTHUBHOE yJacTHE KaK Ha 62 59 74 87 90
Y COLIMAIbHOE TTOCTOSIHHOM (JIOTOBOPHOIT) OCHOBE, TaK H
obecrieueHne OKa3bIBAET 3HAYUTEIbHYIO MOJJIEPIKKY
OO6pazoBanue u To xe 65 71 86 90 88
oOyueHwne
Kynerypa u cnopt | To xe 72 74 87 92 91

BoeiBoa: noxkazarenu BocnpusaTus ydactus OAO «Yeneukuii MexaHUYECKH
3aBOJ» B KU3HU OOLIECTBA PACLIEHUBAOTCS KaK CTAOMIIBHO MOJIOKUTEIIbHBIE.

B obOmactu CHWXEHHMST M TpPENOTBpAIICHHMs BPEAHOrO BO3ICHCTBUS Ha
OAO «Yemneukuii MeXaHMYECKUN 3aBOJ» MPOBOIUTCS KOMIUIEKC padoT [ist

ITOBBIIICHU S 6630H3CHOCTI/I, YMCHBIICHHA 3arpA3HCHUA, BPpSCAHBIX BBI6pOCOB, myma

(1abi1. 3.5).
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Tabmuna 3.5

I[I/IHaMI/IKa BBI6pOCOB 3arpA3HAIINUX BCIICCTB U 06paSOBaHI/I5{ 1JIaKoOB, T.

Ton 1999 2000 2001 2002 2003
Bri6pocer TOL 1 KOTETBHBIX 12 504 9 068 7759 6 730 3 637
O6mme Beiopocsr OAO «UM3» 15 328 13472 9793 9200 5307
OO6pa3oBaHue NIaKka U 30161 39619 32813 26 843 18 862 7789

E)KGFOI[HO TAKUC OTXOAbI KaK JIOM M CTPYKKa YCPHLIX WM OBCTHBIX MCTAJLIIOB,

MaKyJaTyp, oTpaboTaHHble He(TEnpOAYKTbI, OTpaOOTAaHHBIE PTYThCOIAEPKAILKE

JIaMIIbl ICPCAA0TCA JJIA I[&JII)HGﬁIH@FO HUCIIOJIB30BaHMA.

Tabmuna 3.6
Pe3ynbTarhl 3K010rM4e€CKOr MOJIUTUKH
IToxa3zarenu Xapakrepuctuku Bocupusatist OAO «UM3» 1999 2000 2001 2002 2003
DKOJIOTHs Okonoruyeckas nojutuka OAO «UM3y 80 79 100 100 100
MO3BOJIAET yIEPIKUBATD TIOKA3aTeNN
BO3/ICHCTBUSI HA OKPYIKAIOLIYIO CPEy B
MpeieNnax «HOPMbD»
CBUeTEILCTBAMA MHOJIOKUTEIBHOTO UMHUJKA OAO «Yeneuxuu

MEXaHUYECKUM 3aBO»» ABJIAIOTCA [JAaHHBIC II0 Harpaaam, IIpu3aM, IIPCMHUAM,

IMNOJIYYCHHBIM OT OPraHoOB BJIACTH U PA3JIMYHBIX OpFaHHSaHHﬁZ

e Jlaypear Bcepoccuiickoit IIporpammsi-Konkypca «100 nyymumx TOBapoB
Poccumy: (mpubophl CTOJOBBIE W3 CIUIABOB IUPKOHUS, TPyObl OECIIOBHBIE
XOJIOJTHOKATAHbIEC U3 CILJIaBa [IUPKOHUSA);

3Banue «Jlydiiee poccuiickoe Poccwuiickoro

NPENPUITUEY COr03a

IIPOMBIIUIEHHUKOB W MpeANpUHUMATENEH, TOproBoO-IpOMBILIIEHHON

najgatel P® B HoMuHanmuu «3a HaumboJiee€ BBICOKYIO (PUHAHCOBYIO

3¢ (HEeKTUBHOCTHY,
Ceprudukar VIP-knuenra 3amaaHo- Y painbckoro banka;

2 30710ThIX U 1 cepebpsanas menanb MexayHapoaHOTO calioHa U300peTeHu

«Apxmen-2000»;
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1 3ojM0oTasi U 1 cepeOpsiHas Medanb Ha JBa M300peTeHUs Ha
Mexnaynapoanom canone uzobperenuit «Konkypce Jlemun» (Ilapuxk, 2001
ron);

4 3050ThIX Meaain U 1 cepeOpsiHas Medalb HAa MATh H300peTeHUM Ha
MexynapoaHoM caiione n3obperennii « 9Bpuka-2000» (. bproccens);
['pan-tipu IlepBoro MexmyHapogHoro ¢ecTuBaisi MEHEIKEPOB KadecTBa
(2002 ron);

HMunnom mobeautens Bcepoccuiickoro koHkypca «Jlydime poccuiickue
OpeAnpUsTAs» B HOMHUHAIIMM  «3a2  BBICOKYHD  3KOHOMHUYECKYIO
s dextuBHOCTH» (2002 TON);

[ToueTtHwiii 3Hak «lIpennpusTue BHICOKONW OpraHM3alUd OyXTajJTepCKOro
yueta» (2002 ron);

JluruioM Ha yyacTMe B BbICTaBke «Bbicokne TeXHOIOTHHM OOOPOHHOTO
komiiekca BT» (2002 roxm);

Menans «3a ycnexu B pazsutun» Koopaunannonnoro Coseta AMEPUKaHO-
Poccuiickon Toproso-IIpomsinuieHHowM [lanatel B pamkax MeXayHapOIHOU
nporpammbl «Golden Galaxy» (20023 ropn);

[loyeTHBIM 3HaK «3a BKJIAaJ B pa3BUTHE KaIpOBOro moreHuuana Poccum»
MexayHaponHoro I1eHTpa (UHAHCOBOTO M SKOHOMHUYECKOTO pa3BUTHS
(2003 ron);

Harpagpl M M[pu3bl, noiydeHHble padoTHukamu OAO «Yeneukuit
MEXAHUYECKUU 3aBOI.

Tabnuma 3.7
Harpanst OAO «UM3»

Toxm

1999

2000

2001

2002

2003

PeCHyGJ’II/IKaHCKI/Ie JUIUIOMBI, 'PaMOTBI, I0CKa IMo4YeTa

1

1

FOpOHCKI/IG JAUIUIOMBI, TPaMOTBI, JOCKa mo4eTa
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3.2.2. OAO «THK-BP» (puman OAO «THK-BP Yamyprusn»).

OAO «THK-BP» — kpynHO€ pOCCHICKOE BEPTHKAJIBHO WHTETPHUPOBAHHOE
HererazoBoe npennpusarue. Ilpeanpusitue ocHoBaHo B ceHTs0pe 2003 rona
B pesynbTare ciusaus poccuiickux kommnanuii «THK» («TromeHckas HedTsiHas
kommanusy), «KCUJJAHKO» 1 0CHOBHBIX POCCHMCKUX aKTUBOB KOMIIaHUM «BP».

Ha cerogussmnuii nesp OAO «THK-BP» sBnsercst BTOpbIM 1O BEIWYMHE
poccuiickuM HepTSHBIM TpeanpuatueM. Ha mnpennpustuu paboraer Oosee
100 000 corpynuukoB.  Ilpennmpusitue  OCYyHIECTBJISIET  NPOU3BOJACTBEHHYIO
NESATENHHOCTh TIOYTH BO BCEX OCHOBHBIX HE(PTETa30HOCHBIX MPOBUHIIASX
Poccuiickon denepanuy, B TOM YUCTIE:

e 3Bamannas Cubups (Tromenckas u HoBocuOupckas o6nactu, XaHThI-
Mamncuiickuii u SImano-Henenkuit ABTOHOMHBIE OKPYTa);

o Bonro-Ypanbckuit permon (OpenOyprckass u CaparoBckasi o0iacTu,
Pecnybnuka Y amyprtus);

e Bocrounas Cubups (MpkyTckast 001acTh);

e Jlanbuuit Bocrok (Caxanu).

B 2004 rony cpennsisi no6siua HeTH cocraBuia 1,44 MUIUIMOHOB Oappenei
BCYTKM WIM  OKOJIO 72 MWIIMOHA TOHH BTOJ. B Hactosimiee  Bpems
CpenHecyTOouYHas 100bIYa COCTaBIAET MpUMEpHO 1,5 Musuirona Gappenei.

Ha rtepputopun VYamyprckoir Pecnybmuku QyHKUIMoHUpyeT —duiman
OAO «THK-BP VY amyprus».

®unnan OAO «THK-BP YaMypTusi» ocymecTBIS€T yIpaBiI€HUE UMHIKEM
NpEeANpUsSTUS B OTHOIIEHHWU BCEX TPy CyOBEKTOB B3aumojeicTBus. Haubomnee
MOKA3aTeIbHON sBJIIETCST paboTa MO YMPaBICHUIO HWMHUDKEM B BOCIPHUSTHU
nepcoHasia U HaceJIEeHUs.

Henesoit umumk ¢unmuana OAO «THK-BP VYamyprus» B Bocmpusthu
nepconana: ¢umman  OAO «THK-BP  ViamypTtusi» —  OTBETCTBEHHBIN
paboronarenb, KOTOpBIM COXpaHAE€T W CO3/JaeT pabouyue MecTa, COOJIIOAaeT
NOJIOXKEHUS]  TPYJOBOrO  3aKoHojaTenbcTBa PO, crapaerca  obecnedyuBaTh

,Z[OCTOfIHI)I@ YCJI10BUA pa6OTI>I U CONUAJIbHYIO 3allUIICHHOCTb CBOMM COTPYAHHKAM.
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Oumnan OAO «THK-BP VYamyprus» yBaxkaer mnpaBa M JOCTOMHCTBO BCEX
corpyanukoB. @Duwmman OAO «THK-BP VYamyprtus» npu3HaeT U BBICOKO
OLICHMBAET BKJIAJ COTPYJHHMKOB B JIEJIO CO3JaHUs CHWJIBHOW H YCIIECIIHOU
KOMIIaHUHU.

C uenbio (QopmMupoBaHHS JAHHOTO HMHKA paboTojaTens Quiral
OAO «THK-BP VYamyprtus» peanusyer cCiaeAylolde MEpOIpHUSITHS B 00JIacTh
YIPaBICHUS] UMUJKEM.

B ¢punnane OAO «THK-BP YamypTtusi» paspaboranbl U peanu3yroTcs Ha
NPAKTHKE CIEAYIONINE MPUHIUIIBI B 00JAaCTH paOOTHI C IEPCOHATIOM:

e HauBUIyadbHOCThH: MPEANPUITUE IEHUT U YBAXKAET KaXKJA0r0 COTPYAHUKA,
IIPEXKIE BCEr0, KaK MHAUBUIYAIbHYIO JUYHOCTD.

e Bo03MOXHOCTH: NPEANPUATHE NMPEITAracT KaKIOMY COTPYIHHMKY IIUPOKUN
CHEKTpP BO3MOXHOCTEH /151 IPO(ECCUOHATIBHOTO U KAPEPHOT'O POCTA.

e OOBEKTUBHOCTH.: TPEANPUATHE OOBEKTUBHO OIICHMBAET U BO3HATPAXKIACT
BKJIQJ] KQXJOT0 COTPYIHHUKA.

e  OTKpBITOCTh. MPEANPUATHAE MOOUIPSIET OTKPHITHIN TUAJIOT KaK JTYYIIUA MyTh
K CO3/IaHHI0 MPO(HEeCCHOHANBHBIX B3AMMOOTHOIICHUH U POCTY KOMITaHUH.

[Ipeanpusatue QO0OPOBOJBHO NPUHUMAET U HEYKOCHUTEJIBHO BBIIOJIHSAET
COIMAJIbHBIE 0053aTeNbCTBA TEpell CBOMMH coTpyaHukamu. B ¢ummanie OAO
«THK-BP VYamyprtus» peanuszyercs UENbld psii NOporpaMMm: MEHCUOHHAs
(HerocyjapCTBEHHAs1), KUJUIIHASA, MEIUIUHCKOTO OOCIIyKHMBaHUS, CAaHATOPHO-
KYpPOPTHOT'O JIEUECHHS, a TAKXKE Mporpamma JIETCKOro oTAbixa. Bce mporpaMmbl
HaIlpaBJICHbl Ha COLMAJIbHO-OTBETCTBEHHOE PETryJIMPOBAHUE BONIPOCOB TPY.Ia,
3aHATOCTH M T. . W IpeIHa3HauyeHbl pa0OTHUKAM, YJIEHAM HX CEMEH, a Takxke
HepaOOTaIOIMM [TEHCHOHEPAM HPETPUSITHS.

Oumuan  OAO «THK-BP VYamyprus» nocinegoBaTtelibHO CTPEMHUTCA K
YKPEIUICHUIO W MOJAEPKAHUIO CBOEr0 COLUAIBHOTO UMHUXKA. NHCTpyMEHTOM
bopMHUpPOBaHHUS TOJIOKHUTEIBHOTO COLMAIIBHOTO UMHUIDKA MPEANPUATUS SBIISIOTCS

pcain3yCeMbIC IPCANIPUATHEM COLMUAJIBHBIC ITPOTPAMMBI.
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CouumanbHple TPOrpaMMbl UCXOAST W3 PEajJbHO CYIIECTBYIOIIHUX IPoOIeM
PEerMoHOB M OKMJAHMK  MeCTHBIX  cooOmectB.  Pazpabotke  mporpamm
NpEeAIIeCTBYET COLMalbHAs JUAarHOCTUKA, BBISBIEHHWE HaumOoJee OCTPhIX
couranbHbix mnpobineM. K co3zganuio mporpaMM — IPUBIEKAIOTCS — JIHAEPHI
OOIIIECTBEHHOTO MHEHHs, padoTa BEIETCS COBMECTHO C MYHHUIIMIAIbHBIMU U
pPErHOHaIbHBIMU BiAcTAMH. OCYIIECTBISAECTCA NOCTOSHHBIA KOHTPOJIb KAauecTBa
WCIIOJTHEHUS COLMAIbHBIX MPOrpaMM M UX BIMSHHUS KaK Ha HEMOCPEICTBEHHBIX
OnaromnoiyvaTeneil, Tak | Ha 00lllee COLUAIbHO-3KOHOMUYECKOE COCTOSTHUE
pernoHoB. [lpy mposiBIEHUMM COUMAIBHON OTBETCTBEHHOCTH BBISBIIAIOTCS TOYKHU
NIEPECEUYEHUS UHTEPECOB KOJUIEKTUBA NIPEANPUATHUS, HACEIEHUSI pPETUOHA, MECTHBIX
u GpenepaNbHbIX  BJAacTel, JAPYyruxX MNpeAupHUsITHl  JaHHOM  TEPPUTOPHUHU.
Conumanbapie wHUIMATHBE Quanana OAO «THK-BP Yamyprtus» craHoBsTcs
LHEHTPOM HHTETPAallMM JAPYTMX COLMAJIbHBIX MPOTPpaMM, YCWIMS Ppa3HbIX
HPKOHOMHYECKUX U BIACTHBIX CTPYKTYp OOBEAMHSIOTCA JUISl PELICHUS MPOOJIEM.
Uem Oonbmie wmacmrad MPOU3BOACTBEHHOW  NEATENBHOCTH, TEeM  OOJbIIe
COLIMAJIbHbIE MHBECTULIMU. YUUTHIBAETCA HE TOJBKO TEKyIllas MPOU3BOACTBEHHAs
JeSITeHbHOCTh, HO M MEPCIEeKTUBBI pa3BuTus Ousneca. @unman OAO «THK-BP
YaMypTusi» BEPUT B TO, YTO AOJTOCPOYHOE B3aHMOBBITOJHOE COTPYIHHYECTBO,
OCHOBAHHOE€ Ha NPHUHIMIAX OTKPBITOCTH U JOBEPHS, SABJISIETCS 3aJI0IOM yCHEIIHON
paboOThI IPETPUSATHS.

LleneBbiMu  ayAMTOpPUSIMU  OJaroTBOPUTENbHBIX  HIporpamMMm  ¢uianaia
OAO «THK-BP YnamypTus» sBISIOTCS JE€TH U MOJOJEXKb, BETEPaHbI, HACEICHHUE
B 11esioM. Uepes mporpammel connainbHbix uHBecTUlM rimmania OAO «THK-BP
YamMypTus» BHOCUT CBOM BKJIaJ B pa3BUTHE OOpa3oBaHUs, KyJIbTYphl, CIOpPTa
Y YKPEIUICHHUS 3710POBbS HACEICHMUS.

B coumanbHOM MONUTUKE NPEANPUITUS MOKHO BBIICIUTD Psii IPUOPUTETHBIX
HanpasieHuil: «Ilokonenue 2020», «Cemps THK-BP: mro0oBb, mnopnep:xka
U 3a00Tay, «Hare 310poBbe = Hall ycrex».

OcHoBHas coumanpHas mnporpamma «llokomenne 2020» HampaBiieHa

Ha MOJJICPKKY MOJIOJICKHU U JeTell (BKJItOYasi JIETe COTPYAHUKOB MPEAIPUSITHUSA).
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Ha npeanpustuu cynTaroT, YTO OT NOKOJIEHHS, CETOJHSI TOJBKO BCTYIAIOILIErO
B ’KM3Hb, 3aBUCUT, KaKoil Oy/eT Hallla CTpaHa 4yepe3 MOJITOpa JECSTKA JIET, KAKUM
OyneTr e€ MHTEeIeKTyalbHbI U TpyaoBoi noreHuuan. Gunuan OAO «THK-BP
YaAMypTUs» CTPEMUTCSI K TOMY, YTOObI JAETH M MOAPOCTKH POCIH 310POBBIMH,
[OJy4yalu TIOJHOLIEHHOE OO0pa3oBaHHE U NPO(PECCHOHAIBHYIO IOATOTOBKY,
GopMUpOBaTUCh KAaK OTBETCTBEHHBIC, BCECTOPOHHE pa3BUTHIC, TBOPUYECKUE
mmaHoctu. [Iporpamma «Iloxomenmne-2020» oxBaTbiBaeT Takue cephl, Kak
MEJIMIIMHCKOE OO0CTyXKMBaHUE, CIOPT, oOpazoBaHue, (opMHpPOBAHHUE 3A0POBOIO
oOpaza >xu3Hu. OHa HampaBj€Ha Ha BCE BO3PACTHBIE TIPYIIIBI — OT MaJE€HBKHX
JETEN 10 OIPOCTKOB.
OkoHoMuyeckass cutyanuss B Poccum TakoBa, 4YTO TrOCYJIapCTBO IOKa
HE B COCTOSIHUM O0ecrneunBaTh TE€M TIpakJaHaMm, Ybs TPYyJAOBas aKTHUBHOCTh
II0 pa3HbIM IIPUYMHAM OIPAaHUYEHA, JOCTATOYHBIA YpPOBEHb MaTEpUAIBHOU
nonaepxku. B pamkax mporpammbl «Cembsi THK-BP: mo60Bb, mommepxka
u 3a00ta» puman OAO «THK-BP YiamypTus» cuuraer cBOUM JI0OITOM MPUHSTH
Ha ce0sl 10JII0 OTBETCTBEHHOCTH 32 MOJJIEPKKY COLMATbHO HE3AIMIIEHHBIX CIIOEB
HAaceJIeHUsI — BETEPaHOB, WHBAJIMJIOB, CUPOT, MHOroJeTHbIX cemeil. Ocoboe
BHUMAHUE YJENSIETCSd CEMbSM BOEHHOCIYKAIMX, MOrMOLIMX B BOOPY>KEHHBIX
koHpmkTax. Kpome toro, B pamkax storo Hanpasieaus ¢puinan OAO «THK-BP
Y aAMypTHs» OCYIIECTBIsIET (PUHAHCOBYIO MOJJIEPKKY YUPEKICHUM M Mporpamm,
HalpaBJ€HHBIX  HA Pa3BUTHE  KYJbTYpPbl U CAMOOBITHOCTHM  PErMOHAJIbHBIX
COOOIIIECTB, a TAKXKE MOIICPKKY KOHPECCHOHANBHBIX YUPEKICHUH.
3amura 300pOBbsl HACEIEHUS — BA)KHAs 4YacThb COLMAIBHOM IOJIUTHKU
¢unnania OAO «THK-BP Yamyprus». [lpeanpusitie paccMaTpuBaeT BIIOKEHUS
B 3/[paBOOXpPAHEHHE M pa3BUTUE CIOpPTa HE KaK OJIarOTBOPUTEIBHOCTh, a Kak
BJIOKCHHE B IIOBBIIICHUE KadyecTBa JKU3HU HACENICHUS, B KOTOPOM IPEIIPUSATHE
3auHTEpPECOBAaHO B noiarocpouyHom Imane. Gumman OAO «THK-BP ¥Yamyprtus» B
pamkax mnporpammbl «Haie 310poBpe = Hall ycoex» CYUTAET CBOUM JOJIOM
NIOMOTaTh MEJMUMHCKUM YUPEXJCHHUSIM B TEX CIyyasiX, KOrJla rocyJapCTBEHHBIX

CpeaACTB HCAOCTATOYHO IJisI TOIO, YTOOBI NoAJACPKMBATL Kad4CCTBO UX YCIIYT
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Ha J0CTOMHOM ypoBHe. llpenmpusitue QuHaAHCUPYET CTPOMTENIBCTBO OOJIBHUIL,
IIOMOT'a€T B UX OCHAILIEHUU COBPEMEHHBIM 000PYOBAHUEM.

bonbuioe BHUMaHuE yAENAETCS U NOMIEPIKKE 3J0pOBOrOo 0o0pas3a KHU3HU.
[Ipennpustre mOMOraeT pa3BUTHUIO MACCOBOIO CIIOPTA, B TOM YHCIE JIETCKOIO
Y FOHOILECKOT0, IPOBOJUT KaMIIaHUM 110 00pb0e C HAPKOTHUKAMHU.

ABnssicy HepTanoit komnanuen, punnan OAO «THK-BP Y amyprus» otmaer
cebe OTUeT B TOM, YTO €€ JIeATEIbHOCTh OKa3bIBaeT BO3JEHCTBUE Ha MPUPOY,
u OepeT Ha ce0s1 OTBETCTBEHHOCTh 32 KOMIIEHCALMIO 3TOT0 Bpeda. B pamkax sToro
HAIlpaBJICHWs] ~ KOMIIAHUS  OCYILECTBJISAET  KOMIUIEKC  NPUPOJOOXPAHHBIX
MEpOIPUATHNA, TPOBOAUT MOHUTOPHHI OKPYXKAKOIIEH Cpeabl W COCTOSHUSA
3JI0pOBbsI HACEJICHHUS, MOJCPKUBAET IKOJOTUYECKUE MPOrpaMMbl, (PUHAHCUPYET

ACATCIIBHOCTD 3aIIOBCAHHNKOB.

3.2.3. OAO «JIukepo-BogouHblii 3aBoa «I'1azoBckuii» (r. I'nazos).

JInkepo-Bo0UHBIN 3aBO] «I JTa30BCKUI» — OJIHO M3 CTAPEUILIUX MPEITPUITHN
Y amyprtuu, ocHoBaHHbI B 1900 roxy. D10 3aBOJ ¢ BEKOBOM TpaauLMEld KauyecTBa,
OTBEYAKOIIET0 MHUPOBBIM cTaHaapTaMm. [Ipou3BOACTBO pacmonaraercs B TOpOJE
['ma3oBe, COBIT MPOAYKIMH OCYIISCTBIsCTCS B YaMypTckoi PecmyOmnuke,
OJIM3IeXKaIMX PEruoHax, OCYIIECTBISCTCS SKCIOPT B Jpyrue crpanbl mupa. C
1993 roma m©HaOmogaeTcs WHTCHCHBHAS MOJICPHM3AIUS W aBTOMaTH3aIlUs
MPOU3BOJICTBA, pacIIUpsieTcss (PupMeHHas ToproBas CETh 3aBOJa, MOSBISIOTCS
HOBbIE BHUJbI mOpoaykuuu. Bce wusmenust 3aBoja (BOAKH, JHMKEPHI, HACTOMKH,
HAJUBKH, BOJIbI) CO3JAIOTCS TOJBKO HAa HATypaJlbHOM, JKOJOTUYECKH YHUCTOM
ChIph€ W Ha BBICOKOKAYECTBEHHOM CIHPTE€ COOCTBEHHOTO MPOU3BOICTBA.
[IpennpusTre SBISETCS BTOPHIM IO 3HAYMMOCTH W pa3Mepy MPEANpUsITHEM B
ropoae I'mazoBe (mocie OAO «UYenenkuit MexaHWYECKHH 3aBOJ»), a TaKKe
YETBEPTHIM II0 pa3Mepy OTYHUCICHHM HAJIOrOIIATEIbIIMKOB B Y IMYpPTCKOU
Pecmy6Onuke.

PabGora Hag mocTpoeHUEM M yIpaBICHUEM HUMHJKA MPEANPUSITUS BEIETCS C

1993 roga Ha MOCTOSHHOU OCHOBE. ErKEeroaHo MHBECTUIIMH B UMHKEBELIE aKTUBBI
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pactyT. Ocobennocts padotsr Hag umumkeM OAO «JIB3 «I'ma3zoBckuit» cocTout
B TOM, YTO UMHU/DK NPEANPUSATHS BaK€H MpU paboOTe B MECTHOM pEruoHe, 3a
npeaenamu peruoHa (mo Poccuum) mpenmylecTBEHHOE 3HAYEHUE MpuoOpeTaet
UMUDK  caMOi  TpoAykiuu. Pa3paOoTkoil OCHOB  yNpaBIEHUS HUMHJDKEM
NPEeANpUATAS 3aHUMAaeTcsl Cciayk0a MapKeTHUHra mnpeanpuarus. PakTUYecKu B
peanu3auy UMUHKEBBIX MEPOTIPUSATUN 3aHATHI BCE pAOOTHUKY TIPEITIPUSTHS.

Cpenu peanu3yemMbIX MEPOINPUSTUN B chepe PopMUpOBaHUS UMHUIKA MOKHO
Ha3BaTh CJIETYIOUIHE.

C uenbto GOpMUPOBAHUSA TMOJOXKHUTEIBHOTO UMHUJKA Yy MOKynaTenei
OAOQO JIB3 «I'ma3oBckuii» 3aHMMaeTCs Pa3padOTKONH W pa3BUTHEM (HUPMEHHOTO
CTWJISI, WUCIOJB3Ysl €ro npu o(GopMieHUH NPOAYKIHMH, (GUPMEHHBIX Mara3uHOB.
OAO JIB3 «I'ma3oBckuil» y4yacTByeT B MEXAYHAPOIHBIX, BCEPOCCHICKHX,
pPErMoOHaNbHBIX KOHKypcax M HWH(OpMupyer mnoTrpeduTesnel o MNOoJyYeHHBIX
Harpagax. Ha npennpusatuu BeaeTcss paboTa HaJ KaueCTBOM BBITYCKaeMOM
nponykimu  (mpoeaena  cepruduxamus UCO 9000, pekoHCTpyKIus
criupt3aBoaa). @DopMmupoBaHHUE  HUMUHKA  OCYIIECTBISETCS  MOCPEACTBOM
pexinamubix Meponpusituii Ha TB («I'TPK», «CTC»), B npecce («M13Bectust YP»,
«enTtp», «CBoe aAemno»)).

NMmumx npennpustusi B BOCHPUSITUA MEpcOHANa (POpMHUPYETCsl 3a CueT
MPEIOCTaBIEHUSI JOCTOMHOM 3apa0OTHOW IUIAThl (MO CPAaBHEHHUIO C JPYTUMU
OPEANPUATUIMHU TOPOJia), TPEAOCTABICHUS BO3MOKHOCTH MOBBIIICHUSI 11O CIYyK0e
Y BO3MOKHOCTH MOBBIIICHUS] KBadu(pUKaluu pabOTHUKOB (B (hopMe CEMHUHAPOB,
TpeHuHroB, oOyuenus B BVY3ax). Ilpenmpusitue cneaut 3a coOiro/ieHUEM
TPYJAOBOTO 3aKOHOJATENICTBA, MPEOCTABISCT JIOMOJTHUTEIbHBIE TAPAHTUU CBOUM
paboTHUKaM (coxpaHeHuEe 3apaboTKa NpU aJIMHUHHCTPATUBHBIX OTIMYyCKax IIO
CIIy4aro CMEpTH, KEHUTHOBI; OrjIaTa OOJBIIEH YaCTH pacXo/I0B M0 OIUIATe JIETCKUX
MyTEBOK B Jiareps; MPeAoCTaBICHUE MaTepUAIbHOW MOMOIIU B BUJIE MPOAYKIUHU
npennpusatus pabotHukam Ha npasaauku). Ha OAO JIB3 «I'ma3oBckuil» Bemercs
pabota 1o o0OeCHedYeHUI0 OXpaHbl TPYJad, COCTABISIOTCS OPITEXIUIAHbI TI0

0€30MacHOCTU 3/I0POBbA. YPOBEHb OCHAIICHUSI pabOYUMX MECT HaXOJUTCSA Ha
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BBICOKOM ypoBHe. Ha mpeanpusatun mnpoxXoAsT KOpPHOpPAaTUBHBIE Bedyepa U
npa3 HUKU. BeIBIIMM paOoTHHKAM MpeAnpusTHs, BbIIEANM Ha neHcuo, OAO
JIB3 «I'na3oBckuii» B 4YeCTh MPa3AHUKOB IPEAOCTABISAET MPOJOBOJIBCTBEHHBIN
Ha0Op MPOIYKIUEH NpeAnpUsTUsI.

B uensx ¢opMupoBaHus MONOXKHUTEIBHOTO UMHUAXKA B BOCIHPHUITHM CBOMX
naptHepoB OAO JIB3 «I'nma3oBCcKuil» ClEIUT 3a OCYIIECTBIEHUEM JIOIOBOPHBIX
yCIIOBUH, NMPUHATHIX Ha ceOs. ExxeronmHo mpeanpustve OopraHU3yeT BCTpedy B
He(opMaIbHONW 0OCTAaHOBKE C OCHOBHBIMM IApTHEPAMHU, MPOBOSI HECKOJIBKO JTHEN
Ha npupone. K npa3aHukaM napTHEpHl MOJIyYarOT MO3APABIEHUS U CYBEHHUPHYIO
IPOLYKIHIO 3aBOJA.

B o6mactu paboTbl HaJ HUMUIKEM B BOCHPHUITHM TOCYJApCTBEHHBIX H
MyHULMNAIbHBIX opraHoB ympasieHuss OAQO JIB3 «['nma3oBckuil» 4eTKo
co0Ir0AaeT BCE BU/IbI 3aKOHOIATENbCTBA, 3aHUMAETCS IIPOJIBUKEHUEM PaOOTHHUKOB
OpeanpusaATds B JENyTaTbl B OpraHax BJIacTM Ha PErMOHAJIbHOM W MECTHOM
YPOBHSX, NOJACPKHUBACT OJIArONPUSATHBIE OTHOLIEHUS C MPEICTaBUTENSIMU
OpraHoB yIpaBJlieHHs B pabouee u Hepabodee BpeMs.

WMy npeAnpusiTuss B BOCOPUATUN HaceleHUs (pOpMHUpPYETCsl OCPEICTBOM
CIIOHCOPCTBA IIKOJ, HMHTEPHATOB, CHOPTUBHBIX CEKLUHUHA TOpOAd, CIIOPTUBHBIX
COpPEBHOBAHM, CIEAUT 32 HKOJIOTMYECKOM 0€30MacHOCThIO CBOErO MPOU3BOCTBA.

C wenbto ouenkn mmumka npeanpustuss OAO JIB3 «l'nazosckuit» B 2006
rojly JIMCCEPTAaHTOM COBMECTHO CO CIy»O0OW MapKeTHHra MNpearnpusiTusi ObLIO
nposefeHo uccienopanre Ha teMy «Mmumx OAO «JIukepo-BOOOYHBIN 3aBOJ
«['1a30BckMi» B BOCHPHUATHM OCHOBHBIX I'PyII CyOBEKTOB B3aUMOJACUCTBUSY.
Ouenka nOpoBOAWIACH MO ABTOPCKOM METOJUKE, HW3JI0KEHHOW B riaBe 2. 2
HACTOSLIET0 uccienoBaHus. B pe3ynpraTte uccienoBaHus ObUIM MOJTYYEHBI

CICAYIONIUE JaHHBIE.
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Tabnuma 3.8
Onenka umuka OAO JIB3 «I'ma3oBckuil» cyObeKTaMu B3auMOJICHCTBUS
No Cpennsis Cpennsis Wiroro,
T/, OeMeHTH UMUK TPEATIPHSTHS BeCoMOCTS oreHKa Acp ij*
. JJIEMEHTa, JJIEMEHTA, ..
b Acp ij Bepij Bep )
1. HWmuax B BOCIPHATHM NOKYNATeNeil
1.1. | KauecTBeHHBIH YPOBEHB IPOIYKIHU 0,20 85 16,78
1.2. | MecTtopacnonoxeHue npeanpusThs 0,18 98 17, 69
1.3. | CoBpeMEHHOCTh TEXHOJIOTHI 1 000pYJOBaHUS 0,16 76 12, 10
1.4. | IleHoBO# ypoBeHb NPOAYKIUU 0, 15 87 12,93
1.5. | Pa3BuTocTh COOCTBEHHOM TOPTOBOW CETH 0,13 52 6, 85
1.6. | Craryc npegnpusitas (MacuTad, JUIMTETFHOCTh paboThl) 0,12 68 8, 37
1.7. | Hanuaue moso)XUTENhbHONR UCTOPHUH MIPEATPHUSITHS 0, 06 54 3,21
Hrorosas olleHKa UMHJDKA PEANIPUATHS IOKYIATEISIMU 77,93
HWMuIK B BOCIPUATHH NMEPCOHANA
2.1. | YpoBeHBb OIUIaTHI TPy 0,15 87 13, 28
2.2. | Pa3BUTOCTH KOPIIOPATHBHON KyJIBTYPHI 0,13 48 6, 39
2.3. Cobmroenue TpyJI0BOro 3aKOHOJATEIhCTBA 0,12 92 11, 35
2.4. | Hanmnune u 00beM COLMAIHLHOTO MMAKETA 0,12 44 5,14
2.5. | CtabunapHOCTH PabOTHI MPEIIPUSITHS 0,11 92 10, 45
2.6. | YcaoBus Tpyna 0, 09 98 8, 59
2.7. | Bo3MOXHOCTH TOBBIICHHSI KBATH(PUKAITTH 0, 08 67 5,22
2.8. | MadopmanmoHHas OTKPBITOCTh 0,07 52 3, 80
2.9. | Bo3MOXHOCTh KapbepPHOTO POCTA 0, 06 35 2,27
2.10. | Craryc npegnpusitas (MacuITad, JUIMTEIFHOCTh paboThl) 0, 06 92 5,23
Hrorosas olleHKa UMHJDKA IPEANIPUSITHS IEPCOHATIOM 71,72
3. HWMHIK B BOCIPUATHH APTHEPOB
3.1. | OmepaTuBHOCTH PabOTHI 0,19 65 12,41
3.2. | IlnaHupoBanue paboThI 0,18 30 5,47
3.3. | Ilpodeccronain3mM COTpyAHUKOB 0,16 95 15,49
3.4. | Yerkas cucteMa B3aMOPacueTOB 0,15 98 14, 72
3.5. | CoburosieHne yCaoBUi TOroBopa 0, 09 90 8,50
3.6. | JIu4HOCTH pyKOBOUTES 0, 09 85 7,30
3.7. | Crenenp noBepus MapTHEPY 0,07 52 3,57
3.8. | Craryc npennpusitus (MacuiTad, JUIMTEILHOCTh paOOTHI) 0, 06 98 6,31
Hrorosas oLleHKa UMHJDKA IPEANIPUSATHUS IAPTHEPAMHU 73,77
4. HMMuaK B BOCOPUATHH FOCYIAPCTBEHHBIX 1 MYHHIMNAJBHBIX OPTaHOB YIPABJIEHHA
4.1. | Cobmronenue 3akoHogaTenscTa PO 0,16 97 15, 05
4.2. | VndopmanmoHHas OTKpbITOCTh 0, 15 85 12,74
4.3. | OOBbeMBI M HATIPABJICHUS COIMATIBHOMN MOMOIIIH PETHOHY 0,13 82 10, 85
4.4. | TlonuTHyeckrue OpUEHTAIIMH PYKOBOJICTBA 0,13 96 12,19
4.5. | Dkosoruveckas 0€300aCHOCTh NPEANPHSITUS 0,12 88 10, 24
4.6. | CBOEBpEeMEHHOCTh U pa3Mephl MOCTYIUIEHHUS IUIaTeXel B 96
O10JKET 0,11 10, 84
4.7. | IlpodeccnoHann3M COTPYAHUKOB MPESATPUITHS 0,07 95 7, 04
4.8. | llopaep:kaHue ypoBHS 3aHATOCTH Ha IPEINPUITUN 0,07 78 5,50
4.9. | Craryc npennpustus (MacmTa0, JUIMTEIbHOCTh paObOTHI) 0, 06 85 5,25
HroroBass oueHKa MMMIKA [OPEAIPUATHS  OpraHaMu 89,7
yOpaBJICHUS
5. HMMuax B BOCIPUATUHH HACETEHUS
5.1. | llonnep:kaHue ypoBHsl 3aHATOCTH HA NPEANPHUITUN 0,25 84 21,37
5.2. | Oxonoruyeckas 6e30MacHOCTb IPEIPHUITUS 0,22 95 20, 80
5.3. | NudbopmanmoHHAas OTKPBITOCTh 0,18 45 8,25
5.4. | OObeMbl U HAIIPaBJICHHS COLMATBHON TIOMOIIHN PETHOHY 0, 18 52 9,23
5.5. | Craryc npeanpustus (MaciuTad, JJIMTEIbHOCTh PaboThI) 0,17 97 16, 07
HTorosas oLeHKa UMUK NPEANPUATUS] HACEIEHUEM 75,73
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Ha ocHOBe mNOJNyYeHHBIX JaHHBIX OLICHKM HUMUJKA MPEANpUsATUS ObLUIN
paszpabotanbl MeponpuaTus no ynyumeHuto umumka OAO «JIukepo-BogOYHBIM

3aBoJ1 «I 1a3oBCcKkuil» Ha OJIMIKAWIIME TOJbI.

3.3. Peanusanus CTPATern4ecKoro yIIpaBJIcHUE HMH/IKEM
MPOMBINIJIEHHOT 0 MPeANPUATHS.

Peanuzanusa cTpaTernyeckoro yNOpaBi€HUS HWMHUKEM IPOMBIIUIEHHOTO
npeanpusTas ~ ObUla  OcyllecTBiieHa Ha npumepe npeamnpusatus OAO
«Y amMypTTOpDH».

OAO «YamyprTopd» — OAHO U3 BEAYIIUX MPEANPUITHH TOIIIUBHO-
SHEpPreTU4YecKoro kKomiuiekca Yamyptuu. OOpazoBanHoe B 1940 romy
MPEeANnpUsTAE aKTUBHO pa3BuBaeTcs u B Hacrosiiee BpeMsa OAO «Yamyprropd»
3TO — MHOroOTpacieBasi OpraHu3alusi C BBICOKMM YpPOBHEM MEXaHH3alUU
IPOU3BO/ICTBA.

B coctraB OAO «Yamyprropd» Bxomsr 7 Ttopdonpeanpusartuii u 1
He(rerazonoObiBaroniee ynpasieHue. B OAO «Yamyprropd» paboTaeT 0KoOjI0
1200 yenosexk.

Ha Ttepputopun VYamyprckoit PecnyOnuku BBISIBICHO H  yuyTeHO 619
TOp(MAHBIX MECTOPOXKACHUN o0miel miomanpio 54,2 Thic. Ta ¢ 3amacamu 204,7
MJIH. TOHH. bepexnoe, s(dexkTuBHOE OCBOE€HHE JTUX OOrarcT, JJ00bIYA,
nepepaboTka Topda U BBITYCK M3 HETO PA3IUYHON NPOIYKIIMU — OCHOBHas U
TpaguuuonHas cnenuanuzanus OAO «Yamyprropd».

[Tomumo 3Toro OAO «Y amypTTOop(d» OCYIIECTBISACT:

e Pa3paboTky TOpPHAHBIX MECTOPOXKICHHH, AOObIYY TOILUIMBHOTO Topda u

Top(a I CeTbCKOTO XO35HUCTBA;

e Pa3zpaboTky, 00yCTpOHCTBO HEDTAHBIX MECTOPOXKIECHUH, TOOBIUY HEDTH;

e [Ipou3BoacTBO JAeTaiel MAIMHOCTPOCHUS,

e 3aroToBKY U NepepabOTKy JIPEBECHHBI;

e [Ipou3BoACTBO TOBAPOB HAPOIHOTO NOTPeOIeHHS HA TOP(HSIHON OCHOBE.
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Muccus TpeanpusaTAs 3aKII0YaeTCs B palMOHATBHOM U 3P deKTHBHOM
OCBOCHHH PECYpPCOB sl YIOBIETBOPEHHUS MOTpeOHOCTEN 00IIeCTBa.

Uccnenosanne umumpka npeanpusituss OAO «Yamyprropd» npoBOAUIOCH HA
TeppuTopur Y aMypTckoi PecryOnuku. Pe3ynbraThl HACTOSIIETO HCCICAOBAHUS
MOXXHO OyJEeT HCHOJb30BaTh B pabOTe C JPYrMMU pPETHOHAMH, YUYUTHIBas HX
MECTHYIO CIEIU(DUKY.

B cBmu ¢ Tem, urto mnpenmpusitue OAO «Yamyprropd» sBISeTCS
MHOT'OOTPACJEBbIM MPEANPUATHEM, TO JJIS OLEHKA UMHUIKA NPEANPUITUS
MOKyTNaTeIIMA  ObUIO  B3SITO TOJIBKO OJHO HANpPABJICHHWE JEATCTLHOCTH -
IIPOU3BOJICTBO TOBAPOB HAPOJAHOIO MOTpedsieHHs Ha Top(siHOW OCHOBE
(maxetupoBaHHble TOp(dsHbIE TPYHTHl M yaoOpenus). Ilpu pabore ¢ apyrumu
cyObekTamu  B3aumojeucTBusi  oneHka uMumxka  OAO  «Yamyprropd»
MIPOU3BOJIUIIACH T10 MPEAIPUATHIO B LIETIOM.

Ha npennpustuu BBIMYCKAIOTCS CHELUAIN3UPOBAHHBIC LIBETOUHBIC T'PYHTHI
«Jlpanena», «®@uanka», «llanbmay, «Azamus», «beronus», «Kaktyc» u xuakoe
TopdorymMuHoBoe ynoopenue «Kupas Karis.

Poiakamu cObita manHoi TopdsiHoil mpoaykiuu OAO  «Yamyprropd»
apisieTcs Best Poceust. [Ipoaykuus nocTaBisieTcsi B CEBEPHbIE pernoHbl, [loBoKbE,

Cubups, [Jansuuii Boctok, ror Poccuu.
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[Tponaxxa mpoaykuuu no Y amyprckoit Pecmybnuke B 2005 rogy cocraBuia
338 ThICSY ynakoBOK, TO €CTh npubnu3utenbHo 60% Bcero oobema NpoayKIuu, a
B MxeBcke - 278,5 ThICSY YIaKOBOK, TO €CTh MPUMEPHO MOJOBUHY BCETO 00BbEMA.

B npouecce MHTEPBBIO C TEHEPAIbHBIM JTUPEKTOPOM MPEANPUSITHUS, BETYyIUM
CHEIUAINCTOM TI0 MapKETUHTYy OblIa IMojy4yeHa crheAyomas uHbopmaius,
Kacaromascst padoThl HaJl UMUKEM MIPEATIPHUITHS.

PykoBoacTBO OPEeANpUsATAs  NPU3HAET  BCEBO3PACTAIOIIYID  pOJIb
HEMATepUAIbHBIX ~ AKTHUBOB  NPEANPUATHS B  KA4eCTBE  KOHKYPEHTHBIX
NpPEeUMYIIECTB, B TOM YHCJI€ W UMUpKa npeanpusitus. Ilporeccamu pa3zBuTHs
UMUJDKA PEIPUATHS 3aHUMAETCS OTJE MAPKETHHTA.

Ha npennpusitum peanusyroTcsi CIEOyIOUIMe MEpOnpusITHs B 001acTu
pPa3BUTHS HMMHDKAa TPUMEHHTEIBHO K KaXJOW ©3 rpynn CyOBeKTOB
B3aMMOJICHCTBHUS.

[Mokymnarenu: pa3paboTka U UCIHOIb30BaHUE (DUPMEHHOTO CTWJISI, y4acTHE B

MECTHBIX, PETHOHAJIbHBIX, BCEPOCCUUCKUX BBICTaBKAaX, pa3MEUICHUE pEKJIaMbl B
npecce. [lpeanpusitue Takke aKTUBHO 3aHUMAETCS MPOIECCAMHU TOBBIIICHUS
KauecTBa MPOYKIMHU (pa3paboTaHa U BHEAPEHA CUCTEMA MEHEIKMEHTa KauecTBa,
oTBeUarolie TpeboBaHusIM MexayHapoaHoro crtangapra ISO 9001:2000 wu
tpedoBanusim 'OCT PUCO-2001).
IlepcoHan: KaapoBas MOJMTHKA MPEANPUATHS HANpaBICHA Ha MOBBIIICHUE
3 PekTUBHOCTH PabOThl U CO3/aHUE YCJIOBHM COIMAJIBHON 3alllUIEHHOCTH
pabOTHUKOB W CTaOMJIBHOCTH B TPYAOBOM KOJIIEKTHBE. CIOXKMBIIIASCS CHUCTEMA
COIIMAJIBHOTO 00ECHeYeHHs] CIOCOOCTBYET MPUBIICUEHUIO KBaTU(UIUPOBAHHBIX
CIICLIMAIIUCTOB, CHIXKAET TEKYYECTh KaJpPOB, YKPEIUISIET KOPIOPATUBHBIA TyX U
ABJISICTCSI OCHOBOW YCIEIIHOM MPOU3BOICTBEHHOU JESATEIBHOCTH.
OCHOBHBIMHM HampaBjieHUIMH KajapoBor moautuku OAO «Yamyprropd»
SIBJISIFOTCSI:
e KoprnopaTuBHO# CTpaxOBaHKE U COLUANIBHOE OOECIICUCHHE;
e JloOpoBOJIbHOE MEIUITMHCKOE CTPAXOBAHUE;

L4 CTanOBaHI/Ie OT HCCHYACTHLBIX CJIYYacB Ha IIPONU3BOJACTBC.
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OcHoBo#t  kanpoBoit momutukn OAO «Yiamyprropd» SBISETCS BBICOKHIA
ypoBeHb KBaM(uKanuu nepcoHana. I[IpuopuTeTHBIMM UeNIMM B JaHHOM
HaIpaBJICHUM SIBISIIOTCA MOJAJIEP)KAHUE BBICOKOTO MPO(PECCHOHATBLHOTO YPOBHS
BBICLIEIO YIPABJICHYECKOIO 3B€HA U BHEAPEHUE MEKIYHApOJHOIO OIbITa B
TEXHOJIOTMM BeJeHUs OusHeca. OTH LENM pEealu3yloTCs 4Yepe3 CUCTEMY
npoecCHOHATBLHOIO O0Yy4YeHMs, TaK MU 4Yepe3 paboTy C KaJIpOBBIM pPE3EPBOM.
PykoBosncTBO  mpeAmnpuATHsS  TaKXKE  CTPEMUThCS  OOECHEUUTh  BBICOKYIO
paboTOCIIOCOOHOCTh COTPYAHHMKOB, YCHUJIEHHE NPOPECCUOHATIBHOW KOMAHIbl U
COXpaHEHUE UMUK JIyUlIero paboTonaresnsl Ha BHEIIHEM PbIHKE TpyAa. Y pOBEHb
OCHAallleHUs] pabouyux MECT W YCIOBHHM TpyJla CHELUAINUCTOB MPEAIpPUATUS
JOCTATOYHO BBICOK.

[lapTHepsl: B 1esaX GOpMUPOBAHUS TOJIOKUTEIBHOIO UMU/KA B BOCTIPUATUU
cBoux naptHepoB OAO «YaMyprTopd» CIEAUT 3a OCYIIECTBICHUEM J1I0TOBOPHBIX
ycnoBuil. [lpennpusarue Takke NepUOANYECKU MyOIUKyeT WHPOPMAIIUIO O CBOMX
JOCTHXKEHUSX B IIpEcce.

I'ocynapCcTBEHHbIC M MYHHUIMIAIbHBLIC OpPraHbl VIPaBJICHUS: B obiacTu

paboTbl Han uMumKeM Yy opranoB ympaBieHus OAO «Yamyprropd» deTko
coOmro/laeT BCe BUABI 3aKOHOJATeNbcTBA. PaOOTHUKM TPEeANpuUsATHS 3aHUMAIOT
MecTa B OpraHax BJACTH Ha PErMOHAJIbHOM M MECTHOM YpOBHsX. PyKoBOJCTBO
NPEANPUATUS TOANCPKUBACT OJIATONPUATHBIE OTHOIICHUS C TPEICTABUTEISIMU
OpraHoB yIpaBJlieHHs B pabouee u Hepabouee BpeMs.

Hacenenue: OAO «Yamyptropd» aKTUBHO 3aHUMAETCs] OJIaroTBOPUTENBHOMN
nestenbHoCcThio. Oco00e BHUMaHHUE YIENSIETCS TeM HACEJICHHBIM IMyHKTaM, TJIe
OAOQO «Y nmypTTopd» BeAeT JOOBIBAIOIIYIO NEATEIbHOCTD.

B 7 mocenkax, rje pacnoyioxeHbl TOPHONPETPULTHS, TPOKUBAET OKOIO 15
ThIcsi4 yenoBek. [locenku OnaroycTpoeHbl, B HUX €CTh BCE, YTO HYXKHO s
HOPMAaJIbHOM JKU3HU: XOPOIIEe KUIbE, IIKOJIbI, JETCKUE CaJibl, OOJbHUILIbI, KITyObI,
Mara3vHbl, IIEHTPaJbHOE OTOIUICHHE, BOJOMPOBOJ, ac(aibTUPOBAHHBIE IOPOTH.

Hewmanas 3acnyra B aTom npuHamie:xxutr OAO «Y amyptropd».
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OAO VYamyprropd» oka3biBaeT (PMHAHCOBYIO MOMOIIL OOpa3oBaTEIbHBIM
yUpEKICHHUSIM YP, BBICTYNaeT CIIOHCOPOM IIpU TPOBEACHUU CHOPTUBHBIX
MEpOTPUATUNA, OKa3bIBAaeT MOAJAEPKKY BETepaHaM, HHBAIUAAM U YYaCTHHKAM
UepHOOBLITBCKON KaTacTpodbl, y4aCTBYET B BOCCTAHOBIICHUU XPaMOB U IIEPKBE.

OngHako, Ha MPEOUPUATAA OTCYTCTBYET CTPATErMUYECKOE YIPABICHUE
UMUJDKEM, paboTa HaJ HMMUIKEM OCYIIECTBISETCS Ha TaKTHYECKOM YpPOBHE.
[Tpoueccsl ynpaBiieHHs HMMJIKEM HE CTPYKTYPUPOBaHbI, HAa NPEANPUATUNA HET
onpeNeNeHHoro rmpoiecca (OpMUPOBAHMS W  ylpaBieHuss uMmumkeMm. Ha
OPEANPUATANA TaKKe HE IPOU3BOAMTCS OLEHKA UMHUKA W MOHHUTOPHHI €ro
u3MeHeHus. OnpenesieHHble UMUKEBBIE MEPONIPUATHUS PEATU3YIOTCA, 3aTparuBas
BCE Tpynnbl CyObEKTOB B3aMMOJIEHCTBHS, HO HA MPEANPHUSATHU HE BbIPAOOTaHbBI
YETKUE LEJIU U CTPATErui NPUMEHHUTENIBHO K KaXKI0M U3 IPYIIIL.

K cosxanenuto, BbIIIETIEPEUUCICHHBIE HEIOCTATKA B 00JIACTH MMUIHKEBOU
pa®oTBl HE TMO3BOJSIIOT MAaKCUMajdbHO 3(PPEKTUBHO MCHOIB30BATh UMUK
OPEANpUATAS KaK KOHKYPEHTHOE NPEHMMYLIECTBO JUIsl JOCTHKEHUS Leliel
NPEANPUATHS U BBDKUBAHUS MPEIIPUITHS B JOJITOCPOUHON NIEPCIIEKTUBE.

B 2005-2006 romax wna mpeamnpusatuu OAO «Yamyprropd» Obuia
anpoOUpoOBaHA MOJIEb CTPATETUYECKOTO YIPABICHUS UMUKEM MPEIIPUSATHS 110
JTaram, yKa3aHHbIM B 4acTH 2. 3 HACTOSIIETO UCCIIECIOBAHUS.

[lepBbIM  3TamoM MOAEIM  CTPATETMYECKOIO  YIPABJICHUS  MMUKEM
NPEANPUATUS SIBISETCS HcciuenoBarenbckuil dtan. B 2005 romy coBmecTHO co
ciennanucramu otaena mapketuHra OAO «Yamyprropd» ObLIO MNPOBEACHO
UCCJIeIOBaHMEe, BKIIIOYaOllee B ceOsl aHaau3 BHEUIHEH W BHYTPEHHEH cpeibl,
aHaJM3 CyOBEKTOB B3auMOAEHCTBUs, oueHKy umumka OAO «Yamyprropd» B
BOCIIPUSITUU OCHOBHBIX TPYII CyOBEKTOB B3auMOAecTBUsI. OCHOBHBIE BBIBOJIbI 110
VCCIIEOBAHUIO MTPEACTABIICHBI HUXKE.

1. UccnemoBanue v aHaaus.

1.1. AHaau3 BHEIIHEH Cpeabl: DKOHOMHYECKAs, IIPABOBAas, MHOJIUTHYECKA,

conmajabHaig cp€aa, TCHACHIIMY B PECTHOHC U OTPpaCIn.
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Poccust — camas Goraras topdom ctpana B mupe. [lo manabmmM 1970-p1x (0
Oosee MO3IHUX MCCIENOBaHUAX Heu3BecTHO) Ha Poccuro npuxoaurca 47%
3alacoB  3TOr0  Chlpbd Ha  IJIaHeTe. bBOJBIIMHCTBO — AOOBIBAIOIIUX U
nepepadaThBAIONMX ~ KOMIAHMA  HAa  POCCHMCKOM  TOp(SIHOM  pBIHKE
CHELUAIU3UPYIOTCA HAa OJHOM M3 TPEX CErMEHTOB: CEIbCKOXO35HCTBEHHOM,
PO3HMYHOM W 3KCHOPTHOM. [0 MHEHHWIO CHEeNHMaTuCTOB, PO3HUYHBIA TOPQSIHON
peiHOK B P® onenuBaercs B $50 MiH.

Pa3BuTue cagoBOACTBA U OrOpPOJHMYECTBA B CTpaHe OO0YCIJaBIMBAET
YCTOWYMBBIA TOKYIATENbCKUI CIpoc Ha TOpdsHbIE TPyHTHl U yAoOpeHnus. B
HOCJIEAHUE TOJbl AKTHBHO Pa3BUBAETCS LIBETOBOACTBO, OCOOEHHO MOIYJIIPHBIM
CTAHOBHTCS BbIPAllIMBAHNE KOMHATHBIX IIBETOB. BO3ZHUKIIO MHOXKECTBO LIBETOYHBIX
caJIoOHOB. PBIHOK TOpP(SHON MPOIYKIMH PacIIUPUIICS, OAHOBPEMEHHO YCHUIMIAChH
KOHKYpEHIMsI ~ cpeau  HpeanpuaThii-npousBogureneii. Mx  kommuecTso
YBEJIUYMIIOCH, IOSBHJIMCH TOBapbl C HOBBIMU MOTPEOUTEIbCKUMHU KayECTBAMU.
KonbroHkTypa pblHKa TOPQSHOM MPOAYKIUH XapaKTepU3yeTCcsl XOPOIIUM
MOKYIIaTEJIbCKUM CIIPOCOM, HACBIIIEHHOCTBIO TOBAapaMU, BBICOKOM KOHKYpPEHLMEN
IIPOU3BOAUTEIIEH.

Yamyprckas Pecniybnuka oOnaznaer psaoM OTIMYUTENbHBIX XapaKTEPUCTHK,
KOTOpBIE CHOCOOCTBYIOT pa3BUTHIO Top(dsiHOro Ou3Heca B mpeaenax ee
Tepputopuil. Bo-nepBhIX, KIMMAaTHYECKHE YCIOBUS M CYIIECTBYIOLIMUA YPOBEHb
II0J0pOAUs MoYB Y IMypTcKol PecnyOnuku 3aTpyaHsieT BbIpallluBaHUE LIBETOB U
CaJOBOJYECKUX KYyJbTyp 0€3 TMPUMEHEHHS JONOJHUTENbHBIX MOJKOPMOK,
ynoOpeHusi MouBbl. BO-BTOPBIX, MEHTAJUTET HACTOSALIEIO OOIIECTBa €Ile BO
MHOTOM KOHCEpPBaTUBEH, M OOJIBIIMHCTBO HaceleHus (OCOOEHHO 3pPesioro
BO3pacTa) MPEeANOYUTAIOT BBIPAIMBATH OBOIIM, STOJbl COOCTBEHHBIMU CHJIAMHU,
4TO TakXke TpeOyeT MCIOJIb30BaHMsI XOPOIIMHA TPYHTOB AJIs ITOIYYEHHUsI OOUIIBHOTO
ypoxKasl.

AHaJIN3 KOHKYPEHTOB.

Ananmu3 koHKypeHTOB OAO «YamyptTopd» 11enecoo0pa3HO MPOBOJIUTH MO

TpynnaM «IOKyHaTeln», «IIePCOHA, MOCKOIbKY MO APYTUM TPYIIaM CyObEeKTOB
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B3aUMOJICUCTBUSl KOHKYPEHIMS B HACTOAIEE BpPEMs HE UMEET CYILECTBEHHOI'O
3HAYEHHUS.

B cpene nokynareneit Topdsinon npoaykiuuun OAO «Y amyptropd» Ha pbIHKE
INPUCYTCTBYIOT HECKOJIbKO OCHOBHBIX KOHKYpPEHTOB: «®Packo» (r.XHUMKH,
Mockogckas o6iacte), 3AO MHIIIT «®apt» (r. Cankrt-IletepOypr», «Cenurep-
Arpo» (r.Teepb), CeBepo-3anagnas topdsinasg kommnanus (r.Cankr-netepOypr) u
JpyTHE.

OAO «YamyptTopd» 3aHUMAET 3aMETHOE MOJIOKEHUE HAa POCCUNCKOM PBIHKE
Tophanoil mpoaykiuu. OJHAKO, IO CPAaBHEHUIO C JIPYTUMH IMPOU3BOIUTEISIMH,
cnabas CTOpOHa TPEANPUATHS 3aKJIIOYaeTcss B TOM, YTO TPOU3BOJICTBO
paccpeoTOUCHO Ha Pa3HbIX TOPHONPEATPUITUSX.

Cpenu CUIBHBIX CTOPOH MPEANPUSITHS MOXHO OTMETHUThH OIBIT paboThl Ha
pBIHKE TPYHTOB, KJIMEHTCKas 0a3a 1o Bceil Poccuu, coOCTBEHHOE ChIpbE, €IUHAs
cuctemMa cObITa, Ka4eCTBCHHAs YIAKOBKA, TPOTPECCHBHAS  TEXHOJIOTHS
MIPOU3BOJICTBA HOBBIX BUIOB IIPOIYKIIUH.

Konkypeniuss B oOjacTd  KaapoB  XapaKTEpPU3YeTCs  CICAYIOIIUM
MOJIO’KEHHEM.

Topdsnas cnenuanbHOCTh SIBISIETCS JOCTaTOyHO penkoi. Ha teppuropuu
Yamyprckoin PecnyOnnkyn HeT y4yeOHBIX 3aBEICHUM, KOTOpble Obl TOTOBWIH
npodeccruoHanpHble KaJpbl 0 JaHHOMY HampasieHuto. [lo Poccum xommuectBo
NnoAOOHBIX Y4eOHBIX 3aBEJICHUM 3HAYUTEIBHO COKpAaTWIOCh B TeueHue 90-bix
rogoB XX Beka. [loaTomy MOXHO TOBOPUTH O TOM, YTO KOJIUYECTBO
BBICOKOKBAIM(DUIIMPOBAHHBIX  CHEIUAIUCTOB  TOPHSHONW  MPOMBIIUIEHHOCTU
HeBesnko. C 1eNbl0 MPUBJICUCHUS JAHHBIX KaJpoB B YP ¢ Apyrux peruoHoB
MPEANPUATHE JOJKHO MPEUIOKUTH 00JIee IPUBIICKATEIHHBIC YCIOBHS.

Topdonpennpusatus SBISIOTCA MPEUMYIIECTBEHHO TI'paloo0pa3yoluMu
OpEeANpUSTUSIMU B TOCEJIKaX, T[Je OHM PAaCHOJOXKEeHbl. B CBsi3M ¢ 3TUM,
TophonpeANPHUATHS TIPEACTABISIIOT COO0H OCHOBHOE MECTO pabOThI OOJIBIIIMHCTBA
HaceNieHusI mocesikoB. KOHKypeHIMsl 3a KaJpbl HA ATUX TEPPUTOPHUSX HEBHICOKA,

XOTs B ITOCJIEJTHEE BPEMsI aKTUBHO HAYMHAIOT PAa3BUBATHCS pa3HOOOpa3Hble (POPMBI
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Majoro  MPEANPUHUMATENILCTBA,  KOTOPHIE  COCTABISIIOT  OMNPEJACICHHYIO
KOHKYPEHIIUIO TOPPONPEAIPUITUSIM B 00JIaCTH IPUBJICUCHUS] pAOOTHUKOB.

1.2. AHanu3 BHYTPEHHEN CDEBI.

Muccus OAO «Ynamyprropd»: panmoHanbHOe U A(PPEKTUBHOE OCBOCHHE
peCypcoB Uil YIOBJIETBOPEHUS MOTPEOHOCTEH 00IIecTBa.

Hemn OAO «Y nmypTTOpdh»:

1. YaepxaHue cylecTBYIOIIEH 0N Ha pbIHKE peanu3anuu topda, aeraneil
METaIII000pabOTKH, MIPOAYKIIUU JePEBOOOPAOOTKH, HEDTH.

2. YBenuueHue oObeMa MpoJiaXk ONTOM U B PO3HMILY MPOIYKIIMH HA TOP(SIHON
OCHOBE 3a CYeT T'MOKON IICHOBOW IMOJIMTHKKM W KayecTBa BBIIyCKAaeMOM
MPOIYKITUH.

3. YkperieHne UMHUIKA OpeanpUsTHs.

4. Peanuzanusi KOMIUIEKCAa MEPOIPUSTUN, HANPABICHHBIX HA CHU)XCHHE
YPOBHSI U3JEPKEK.

5. Peanuzamus kKomIUIeKca MEpONPHUATHN B 00JIACTU KAaJAPOBOM TMOJIUTHUKUA B
LEJIsIX BOBJIEYEHUSl IMEpCOHANIa MPEANpPUSTHS B TMPOLECC JIOCTHKEHUS
KOHKYPEHTHBIX [IPEUMYIIECTB.

Komnexktur OAO «Yamyprropd» ob6iamaeT BceM HEOOXOIUMBIM — BBICOKHM
npo(heCCHOHATU3MOM, KOMIIETEHTHOCThIO, HACTOMYMBOCTBIO, YMEHHUEM BHUJIETH
HOBBIC MEPCIEKTUBBI U HAXOAUTh UM NMPUMEHEHUE HAa MPAKTUKE, JJISI TOTO YTOOBI
IPEANpPUATAE MOTJIO PEATM30BbIBATH CBOU JATbHOBUAHbBIE LIEIH.

@OHUHAHCOBOE COCTOSHUE MPEINPHUITHS XapaKTepu3yeTcs Kak CTaOMIbHOE,
Opeanpusitie CcrocoOHO oOecrneynuTh (UHAHCUPOBAHUE MPOTPaMM PpPa3BUTHUSA
UMUK IPETPUSATHUS.

1.3. AHanu3 cyOBEKTOB B3aWUMOJIEHCTBUSI.

bbulo  BbIAENEHO 5 OCHOBHBIX Ipynn CyOBEKTOB B3aUMOJECHCTBUSL:
1) mnokymarenu, 2) mnepcoHan, 3) mapTHepsl, 4) TOCYyIapCTBEHHbIE U
MYyHUIMIAIbHBIE OpraHbl YNPAaBICHHs, 5) HacEleHHE. YTOYHHM COJACPKAHUE

JAHHBIX TPYIII.
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['pynma moxymaresnei Oblia JeTanu3upoBaHa Ha ABE MOATPYIIIBI: ONTOBO-
PO3HHMYHBIE TMOKYNATEJIM M KOHEYHbIE TOKynaTeiau. ['pynmy KOHEUYHBIX
noTpeduTese 00pa3yroT IBETOBObI, BIIAJICTbIIbI a4 U KOTTEIKEH, OTOPOTHUKH,
KOTOpbIE TPHOOPETAIOT MPOIAYKIMIO JJii KOHEYHOTO TOJIb30BaHUs. B rpymmy
ONTOBO-PO3HUYHBIX MOKYIATEIEH BXOAAT LIBETOYHBIE CAJIOHBI, XO3SIICTBEHHBIE U
CHELUaIN3UPOBAaHHBIE CaJOBOJYECKHE Mara3uHbl, ONTOBbIE 0a3bl, KOTOPBHIE CaMU
HE MNOTPeOSIOT NPOAYKIMIO, HO OCYIIECTBISIOT €€ MpPOAaxy KOHEYHBIM
MOKYTaTEeIIsIM.

B rpynmy mepconan ObUTM BKJITIOYEHBI HACMHBIC PAOOTHHUKHU TPEANPUSTHS
OAO «Ynmyprropd». B cBsi3u ¢ Tem, 4To anmapar ynpaBJIeHHs NPEAIpUITHEM
TEPPUTOPUAIBHO OTHEJIEH OT €ro CTPYKTYPHBIX MOAPA3/ACICHUN, HAXOAMUTCS B
ropone MkeBcke (B TO BpeMs KakK CTPYKTYpPHbIE MOJpa3/ICIICHUs] PACIIOIIOKEHBI B
HEOONBIINX Mocenkax YaMyprckod PecrmyOnuku) u B €ro coctaB BXOAST JIMIIb
CHEIHMATUCTHI (B TO BpeMs Kak Mpeodaaaroliee 9ucio pabOTHUKOB CTPYKTYPHBIX
MOJIpa3/ieJICHUN  COCTABJSAIOT paboune) Tpylma «IepcoHam» Obula  TakkKe
paszielieHbl Ha JIBE MOATPYIIIIBI: anmapar yrnpaBJIeHUs U PaOOTHUKU CTPYKTYPHBIX
JOOBIBAIOIINX TOAPA3ACTCHUIM.

['pynny mapTHepoB 00pa3yloT Bce IOpUIUYECKHE WIM (DU3UYECKUE JIMIIA,
OKa3bIBAIOIINE NPEANPUITUIO TE€ WIM HHBbIE BHUIbl YCIYT, TMOCTaBIISIIONINE
NPEANPUATAIO T€ WIM WHBIE BHUIBI TOBAPOB (MIOCTABIIMKH, (PUHAHCOBBIC,
pekiaMHble, 0aHKOBCKUE MAapTHEPHI).

B cocrtaB rocyiapcTBEHHbIX U MyHUIIMIATBHBIX OPTaHOB YIIPaBJICHUS BOIILIU
BCE YUPEKICHUN, KOTOPBHIE OCYIIECTBISIOT KOHTPOJIb 3a JIEATEIIbHOCTBIO
MPEAIPUATHUSA OAO «Yamyprropd» Wu/Uiau HaJeIEHHbIE OIpPEACICHHBIMU
BJIACTHBIMHM TIOJITHOMOYMSIMH B OTHOIICHWH NPEINPUSATHS (HAJOTOBBIE CITYXKOBI,
CITy0bl HaA30pa B cepe MoTpeOUTENHCKOro Crpoca, CAaHUTAPHO-IUACMUYECKUE
CILyKOBbI).

['pynnmy HaceneHuss mpeacTaBisieT co0od  HaceneHue Y IMypTCKOM
PecniyOnvku, TO ecThb OKpyKaroujass colMalbHas cpeaa, B  KOTOpOH

(GYHKIIMOHUPYET IpeanpusTie OAO «YamypTtTopdh».



132
3HAYMMOCTh BCEX TPYNN CyOBEKTOB B3aMMOJCUCTBHS ObLIa OMpeaesieHa Kak
paBHasl.

[TocpencTBOM ucCCIEeNOBaHUS CYOBEKTOB B3aMMOJICHCTBUS OBLTHA BBISBICHBI
anemeHTsl umuka npeanpuiatus OAO «Yamyprropd» (comepkaHue HMHIKA
ObUIO TPENCTAaBICHO paHee, CM. pucC. 2.2), PACKPBITHI OXKHUAAHUS CYOBEKTOB
B3aMMOJICUCTBHSI OTHOCUTEIBHO TMPEANPHSITHS, MPOU3ZBOIAIIECTO TOPQSHYIO
npoaykiuto. Ha ocHoBe manHol mH(OpMaiuu ObIT BOCCO3AaH 00pa3 UACATIbHOTO
MPOU3BOAMTENS TOPMSIHOW TPOAYKIUH TPUMEHHTEIBHO IS KaXJAOW TPYIIIBI
CyOBbEKTOB B3aUMO/ICUCTBUSI.

JLJisi OITOBO-PO3HUYHBIX MOKYHATENEeH MPOU3BOAUTENH TOPDSHON MPOAYKIIUH

JOJDKEH, B TIEPBYK0 oOuepedb, OO0ECHeYuTh MPOU3BOJICTBO KAaue€CTBEHHOMU
npoayKiuu. JlaHHyI0 XapaKTepHCTUKY Ha3Bajid riaBHOW 95% ompanimBaembiX.
Cnegyer OTMETUTh, UTO IMOHSATHE KadyecTBa TOPQPSHON MpOoAyKUUHU (B JTaHHOM
Cllyya€ TIpPYHTOB) BKJIIOYAeT B c€0s HECKOJIBKO XapaKTEPUCTUK, a HMEHHO:
PBIXJIOCTh MOYBBI, €€ COOTBETCTBHE MOTPEOHOCTSIM T€X WM UHBIX PACTUTENIbHBIX
KyJIbTYp, OTCYTCTBHE IOCTOPOHHUX TMpPEAMETOB (KOPEHbEB, JPEBECUHbI),
OTCyTCTBHE 00JIe3HEN MOUBbI, KOHLIEHTPALU BUTAMUHHBIX J00aBOK 1 MUHEPAJIOB.

KauecTBeHHast XapakTepuCTHKAa OYEHb Ba)kHa TNpU BbIOOpe TOPPsIHOM
npoayKIiuu nokymnareynem. [lonpoOoBaB oHaXIbl TOT WM UHOW TOBAp U HE HAWJs
yJIOBJIETBOPEHHUE B HEM, MOKYyMNAaTeIb OUYE€Hb HACTOPOXKEHHO OYJET OTHOCUTHCS KO
BCEMY aCCOPTUMEHTY TOBAapoOB JTaHHOro  mpousBogutens. I[loatomy MmokHO
TOBOPUTH O TOM, YTO UMUK MPEAIPHUITUSI-IIPOU3BOIUTENS UTPAET OOJIBIIYIO POJIb
npy BbIOOpE TOW WM MHOW MPOAYKUMU W HEPa3pbIBHO CBs3aH C KaueCTBOM
IIPOU3BOJIMMON UM MPOIYKIIHH.

Crnenyroiiasi XapakTepuCTUKa, ONPEACIISIIomas UMUK NPEAIPUsATAS JaHHON
OTpaciii, — 3TO LEHOBOW YPOBEHb BbIycKaemMoll mnpoaykuuu. CpeaHsas UeHa
IATWIMTPOBOIO IMAKETa LBETOYHOrO IpyHTa Kosebnercs oT 15 mo 25 pyOneit B
3aBHUCHUMOCTH OT BUJAA IpyHTa. JIF0O0N MOKymaTenb 3aMHTEPECOBAH B CHUXKEHUU
OTIYCKHOM LIeHbI, HO 1leHa MeHee 10 pyOeil Takke BbI30BET HACTOPOKEHHOCTh U

BO3MOKHOC HECAOBCPHUC ITOKYIATCIIA K IIPOU3BOJAUTCIIIO.
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YnakoBka TOPOAYKIMHM TakXKe BIMAET Ha (OPMHUPOBAHUE HMHKA
npeanpustua. Spkas, KpacouyHas yNaKOBKa, TMpHUBIEKAlONlas BHUMaHUE
(dbopmupyeT 0JIarOCKJIOHHOE OTHOILEHHE K TOBapy M MPEANPUATHIO, @ IPOYHOCTh
YIAaKOBKH IPU €€ UCIOIb30BaHUH 3aKPEIUIeT JAHHOE OTHOLLEHHE.

ACCOPTHUMEHT TOBApOB MPEANPHUATHS TAKKE HEPA3PHIBHO CBS3aH C UMHJIKEM
npeanpustuia. B 3aBUCMMOCTH OT TOrO, HACKOJBKO THOKO U OINEpPaTHBHO
OpeanpUsITHE pearupyer Ha U3MEHEHHUE CIpoca cO CTOPOHBI MOKYyIaTeNlel, B Kakon
Mepe MOXKET YJIOBJIETBOPUTH MX 3aMPOCHI, HACTOJIBKO MOJOXKUTEIbHO MOKYyNaTelu
OyAyT BOCIPUHUMATDH MPEATPHUSITHE.

Jlis mokymnaresneil - pOo3HUYHBIX M ONTOBBIX MAara3uHOB — HEMAaJIOBAXKHBIM
dbakTop npu QGOpPMUPOBAHUM HUMHUIKA NPEANPUITHS OTO YCIYrd B 00JaCTH
JOCTaBKM TOBapa (ONEepaTUBHOCTb, reorpadusi oxBara), a TaKXKe CHCTeMa
B3aMMOpACUYETOB (HAJMYME CHCTEMbl CKHUJIOK, OTCPOYKHM IuIaTexka). Pexnmamuas
NoJJepKa B 00JacTH NPOABMXKEHUS MPOAYKIMH TMPEANPHUSITHS TaKKe BBICOKO
OLICHHUBAETCS MOKYTATEISIMH.

JIns  KOHEYHBIX MOKYHATEICH IOJOXKUTEIIbHBIM HMHK  IIPOU3BOAUTCIIA

TOP(SHBIX TPYHTOB CKJIQIBIBACTCS M3 CICAYIONINX XapaKTePUCTHK.

Xopouime OT3bIBBI M PEKOMEHAAIUM O MNPOAYKIMHU IpoAaBlia B MECTE
COBEpIIEHUS MOKYINKHU (B OOJBIUIMHCTBE CIIy4aeB MOKYIATENb COBEPIIAET MOKYIKY
[0 COBETY IMpOJaBIla KakK CHEIHaJINCTa JaHHOW O0OJacTH, JOBEpSEeT €My u
MOJIAraeTcsi Ha €ro MHEHHE, MOCKOJbKY [aHHBIA TOBAp SBJISETCS JAOCTATOYHO
crielM(pUYHBIM U caM MOKyHaTeldb HE B COCTOSHUM OOBEKTUBHO OIICHUTH BCE
MPEUMYIIIECTBA WM HEIOCTATKU MPOIYKIMHU). TakuM oOpa3oM, MOJOKUTEIbHBIC
MHEHHUS, PEKOMEHJAIMU TMPOJaBla B MECTE€ IOKYIKH SBISIOTCA PELIAIOIIUM
dakTropom T1pu BBIOOpPE TPOAYKIMM W OCHOBHOW HUMHUDKEOOpa3yromiei
COCTAaBIISIFOIIEH.

[IpuBriekaTeTbHOCTh YHNAKOBKHU, €€ HaJeKHOCTh (IIPOYHOCTH), HAJIUYUE
noJie3HOM MHGOPMAIIUK SBJISCTCS CISAYIONIEH COCTaBIISIIONMICH TOJOXKUTEILHOTO

HMHJKA TPEATIPUATHUA B BOCIIPUATHHN KOHCYHBIX HOKynaTCHCfI.
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Hapsiny ¢ 3TuM KadecTBO camMOW NPOAYKIHMU Takke (POPMHUPYET HMHIIK
IIpOU3BOJUTENA. BBICOKOE KauecTBO I'PYHTa IIOKYIIATellb CBA3BIBACT C JIETKOW,
IPOCESHHOMN MMOYBOM, KOTOpasi HE 3aTBEPAECBAET NPHU MOJIUBE, OTCYTCTBHEM OEJIOT0
HaJIeTa Ha [TI0YBE, HACHIIICHHOCTHIO MUHEpAJaMUA U BUTAMUHAMM.

Ilena Tarke omnpeneNeHHbBIM 00pa3oM BIMAET Ha CO3JaHUE MMMJDKA
npeanpustua. Ilokymarenb cdMTaer, 4TO MECTHBIM NPOU3BOAUTENDL JOJDKEH
OpeUIOKUTh KadeCTBEHHBIN TOBap IO HaubOosiee JIOCTYMHOW MO CpaBHEHHUIO C
KOHKYPEHTaMU JPYTUX PETHOHOB LICHE.

IIpr ycnoBuMm OCBEIOMJIEHHOCTHM IIOKYIIATENsl O TMPENIPUATHH U €T0
OPOAYKIMM NOKyNarenb 0ojee ONaroCKJIOHHO OTHOCUTCS K IPOU3BOIUTEIIIO,
BOCIIPUHHUMAET €ro KaK 3HAKOMOT'0 U APYKECTBEHHOTO.

B npcacCTaBJICHNHN IICpCoOHAJIa alfriapara  yIpaBJICHHA NPpCAIPUATHUA

OAO «YnamypTTopd» HaeanbHbIil paboToaaTeNb TOJKEH 00JIaaTh CIETYOIIMMU
XapaKTEPUCTHKAMU.

Hawnbonee 3HauMMON XapaKTEPUCTUKOW NPHUBICKATEIHLHOTO paboTomaTess
SBIIICTCSI YPOBEHb OIUIATHI TPyJa W OTHOIICHHE PYKOBOJUTEIS K TICPCOHAITY.
BaxxHpIMU XapakTepUCTHKAMU Pab0TOAATENS TAK)KE SIBISIOTCS OTHOIICHUSI BHYTPU
KOJUIEKTHBA, MPEIOCTaBICHUE COLMAIBHOTO MakeTa pabOTHHKAM, COOJIOJIeHHE
HOPM TPYJOBOIO 3aKOHOJaTeNnbcTBa. PaboTogarens qomKeH 00eCIeunTh XOPOIne
yCJIOBUSI TPYJa M TapaHTUPOBATh 0€30MaCHOCTh Tpyia paboTHUKOB. CTaOMIBHOCTD
B paboTe MpeanpusaTHsS U TPOIAOJIKUTEIBHBIA CPOK €ro CYIIECCTBOBAHUS TAKKe
MOJIOKUTEIIEHBIM 00pa30M BIIUSIOT HA OTHOIICHUE PAOOTHUKOB K MIPEANPHUSTUIO

Jist Da6OTHI/IKOB CTPYKTYPHBIX TOApa3ICIACHUMN OAO «VI[MVDTTODd)» BCC

BBIIIENIEPEUYUCIICHHBIE (DAKTOPHI, HECOMHEHHO, Oyay BIUsATH Ha (HOPMUPOBAHUE
UMUJKA, HO NI JTAaHHOW KaTeropuu pabOTHUKOB ATH (aKTOphl OyIyT 00JiamaTh
MHOM 3HAaYMMOCThI0. MarepuanbHble (akTophl (OIUIaTa TpyJda U COLMaIbHas
nojjep>Kka paOOTHUKOB) OyAyT HMETh MPEUMYIIECTBEHHOE 3HAYCHHE IMpU
dbopMHUpPOBaHNY TOJOKUTEITLHOTO UMHIKA paboroaarens. [lanee mo 3HAYMMOCTH
UIOyT Takue (AKTOPhl KaK COOJIIOJCHUE MPEANPUITHEM HOPM TPYIOBOTO IMpaBa U

OTHOIICHUS BHYTPU KOJUIEKTHBA. [laHHas moArpymnma B OTAENbHBIA (aKTop,
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BIMSIONINA Ha (OopMHpOBAaHME WMHIKA BCETO NPEINPUITHSA, BbIJICJINIIA
IPaMOTHOCTh PYKOBOIUTEINS, €ro mnpodecCUOHANbHBIA YpPOBEHb. XOpOIlne

YCJIIOBUA Tpyda U CTaOMJIBHOCTD NPpCAINIPHUATUA TAKIKC IIPUBJICKAIOT pa6OTHI/IKOB.

[MaptHepsl OAO «YamypTTopd» MPEeACTABISIOT ce0e UaeaabHOro MmapTHepa
no OwusHecy cieaywomuM obOpa3zom. [lpeanpustue HOKHO MNPOPECCHOHATIBHO
pelmarb BCE BO3HHUKAKOIIME B IIPOLIECCE JESATEIBHOCTH BOIPOCHl U YMETh
NPUCIYIIMBATECd K MHEHUIO TNapTHEpPA, YYUTHIBATH B3aUMHBIE HHTEPECHI.
CoOntoieHre BCeX JOTOBOPHBIX OTHOUIEHUH (TOYHBIE pacyeThl, AKKypaTHOE
opopMiieHHE JOKYMEHTALMHM) TaKXKe SBIISIETCS. OCHOBHOM XapaKTEpUCTUKOU
UealbHOrO MapTHEpCTBA. MjeanbHbId MapTHEP [OJDKEH IUIAHUPOBATh CBOIO
NEeATENbHOCTh € LEJbI0  ONTUMHU3ALMM  IPOLECCOB  COTPYIHHUYECTBA.
OnepaTuBHOCTb B IPUHATHHM PELICHHWM, OCYIIECTBIECHUN 3aIlJIAHUPOBAHHBIX
MEpOTNPUATANA  BBICOKO  IIEHUTHCA  JICNOBBIMM  mMapTHepamu.  JIMYHOCTH
PYKOBOJUTENS, €ro B3aMMOOTHOLUEHUS C KOHTpPareHTaMH, KpPYIHBIA pa3mep
OpEeaNpUITUS, JJIUTENIbHbIE CPOKM paboThl Ha pBIHKE Takke (OPMUPYIOT
MOJIOKUTEJIbHOE OTHOILIEHUE K MPEANPUSITHIO.

Hﬂﬂ IroCcyaapCTBCHHBLIX M MYHHIMITAJIBbHBIX OPIrdaHOB VIIPABJICHHUA HACAJIBHOC

NPEANPUATHS JTOKHO UCIPABHO B MPEyCMOTPEHHBIE CPOKU U B TMOJHOM 00bEeMeE
IPOU3BOJUTH OIIATy HAJOTOB W COOpPOB, MHBIX MOCTYIUICHUW B OIOIKET, YETKO
coOmoaaTh 3akoHoJaTenbcTBO P® Bo Bcex oTpacisix mpaBa, JOJKHO OBITh
UH(OPMAIIMOHHO OTKPBITO ISl 3aPOCOB BJIACTHBIX OPraHOB, aKTUBHO YYacCTBOBATh
B COL[MAJIBHOM KU3HHU PErMOHA, 00€CIeYnBaTh 3KOJIOTMUECKYI0 0€30aCHOCTh CBOEH
MPOJIYKIMU U JACSITEIBHOCTH MO €€ MPOU3BOJICTBY. JKenaTenbHO, 4TOOBI TUYHOCTD
pykoBoaMTeNs OblJa XOpPOLIO 3HaKOMa M CHUMIATHYHA IPEACTABUTENSM
rOCYJapCTBEHHBIX M MYHULMIAJIbHBIX OPraHoB ynpasieHus. KpynHseld pasmep
NPEANPUATUS, TUAUPYIOUIUME MO3UIMU B OTPACIH, JUIMTEIbHbIE CPOKU PabOThl Ha

PBIHKE Takke (OPMHUPYIOT MOJIOKUTEIBHOE OTHOLIEHUE K MPEAIPUATHIO.

OXuJaHusl HAceJIeHWsT OTHOCUTEIBbHO KPYHHOTO MPEANpUATHS pPEruoHa
cocroaT B cieaymwoieM. [lpeanpuarne kak wieH oO0IIEeCTBa JIOJKHO aKTHUBHO

y4aCTBOBATb B COHHaHBHOﬁ ZKHN3HHU PEruoHa, IIPOSABJIAA MNOAJACPIKKY
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3[paBOOXPAHEHUI0 MW  CIHOPTY, IJIOXO 3alIMILIEHHBIM CJIOSM  HaceJIeHUs,
o0ecreynBaTh KOJIOTMUECKYI0 0€30IacHOCTh CBOEH JESITeNIbHOCTH U 3a00Ty 00
OKpY>Karollled TpUPOAHON cpene, NOAIepKUBATh YPOBEHb 3aHATOCTH B PErHOHE.
[Ipennpusitue AOMKHO OBITH HH(GOPMALMOHHO OTKPBITBIM JUIsI HACEJICHUS.
Kpynueiii pasmep npeanpusiTvsi, AJUTEIbHbIE CPOKM pabOThl Ha PHIHKE TaKKe
(GOopMUPYIOT MOJIOKUTETHHOE OTHOIICHUE K MPEANPHUITHIO.

C nenbto onenku ummmka npeanpustus OAO «Yamyprropd» B 2006 romy
JUCCEPTAHTOM COBMECTHO C OTJIEJIOM MApPKETHHIa MPEANpUATHs ObLIO MPOBEACHO
uccinenoanne Ha TeMy «Umumx OAO «YamyprTopd» B BOCHPUATHU OCHOBHBIX
rpynn  cyObeKTOB B3aumojeucTBusi». OlleHKa MNpPOBOAWIACH [0 aBTOPCKOU
METOJIMKE, W3JIOKEHHOM B TJIaBe 2.2 HACTOAIIETO ucciienoBaHus. B pesynbrare

UCCIIeI0BaHMs ObUTH MOTYYEHBI CIEAYIONIHe NanHbie (Tadm. 3.9).

Tabmuna 3.9
Onenka umumxa OAO «Yamyptropd» B 2006 roay
Cpennss Cpenuss
Ne ni/m, DeMEHTHI HMHIDKA TpETpHATHS BECOMOCTh OLICHKa Uroro,
i, ] JJIEMEHTA, JJIEMEHTA, Acp ij* Bep ij
Acp ij Bepij
1. 1. Nmuak B BOCIPUSITHM ONITOBO-PO3HUYHBIX MOKYNAaTeJIei
1.1.1. | KauecTBeHHBIH YPOBEHb MPOYKITHH 0, 28 30 8,42
1.1.2. | IleHOBOW YpOBEHB MPOIYKIIHU 0,18 80 14, 52
1.1.3. | YmakoBKa IpOayKITNH 0,15 85 12,62
1.1.4. | AccopTuMeHT ToBapa 0,12 55 6,35
1.1.5. | Hamu4ue yciyr 1o AOCTaBKe 0, 10 85 8,42
1.1.6. | 'nOKOCTh CHCTEMBI B3aIMOPACYETOB 0, 09 60 5,54
1.1.7. | Hamu4ue pexIaMHON MOIAEPIKKH MPOTYKITHH 0, 08 30 2,48
HToroBas olieHKa MMUIKa IPEANPUSATHS OITOBO- 58.35
PO3HUYHBIMH OKYTIATEIISIMU i
BoiBoa: WMMIK NpeANPHUATHS COOTBETCTBYET HAeATbHOMY B CpeaHell cTemeHH H Tpedyer
H3MeHEeHHsI HEKOTOPBIX YJIeMEeHTOB
1.2. HMMuax B BOCIPUATHH KOHEYHBIX MOKYyNaTeJIei
101, MHeHue, peKOMEH AN IpoJaBLa (B MECTe 0,27 35 9,38
COBEPIICHNSI TOKYTIKH)
1.2.2. | YmakoBKa OIpOAyKINH 0,23 84 19, 61
1.2.3. | KauecTBeHHBIH YPOBEHb MPOAYKITHH 0,22 42 9,27
1.2.4. | lleHOBO¥ YpOBEHB MPOIYKIHU 0,16 52 8,20
125, CoOcTBEHHAs1 OCBEIOMIEHHOCTD O TIPOAYKINU U 0,12 28 3,36
HPEANPUITHN
HTorosas oneHKa UMUIXKA MPEANIPUATHS KOHSUHBIMH 49. 83
MOKYTaTeISIMU ’
BbiBoA: MMMIK NpPeANPHUATHS COOTBETCTBYeT MHAeaTbHOMY B CpelHell cTemeHH M TpedyeT
U3MeHEeHHs] HEKOTOPBIX 3JIEMEHTOB
2.1. HMuak B BOCIPHUATHH MEPCOHAJIA: aNNIAPaT YNPaBJIeHHS
2.1.1. | YpoBeHb omatsl Tpyaa 0,20 94 18,71
2.1.2. | OTHOUIEHUE PYKOBOJIUTEINS K MIEPCOHATTY 0, 16 90 14, 12
2.1.3. | Pa3BUTOCTh KOPHOPATUBHON KYJIBTYPHI 0,15 95 13,79
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[Iponomxenne Tabmuist 3.9

2.1.4. | Hanuume u 00beM COIMATIBHOTO MaKeTa , 14 80 11,24
2.1.5. | YcuoBus Tpyaa 0,13 98 12, 62
2.1.6. | CobnrofieHue TPyIOBOTO 3aKOHOJIATENIBCTBA , 12 90 10, 54
2.1.7. | CrabwibHOCTh pabOTHI IPEAIPUSITHS , 68 7, 64
HToroBas olieHKa IMUKa IPEANIPUATHS TIEPCOHAIA! 88, 67
anmapar ynpasJeHUs
BbIB0J: MMHIIK NPeANPHATHSA COOTBETCTBYET HeaTbHOMY, H3MEHEHHUIi He TpedyeTcst
2.2. HWmuisk B BOCHPUATHH NIEPCOHAJIA: CTPYKTYPHbIE NOpa3/ieIeHust
2.2.1. | YpoBeHb omnartsl Tpyaa 0,20 55 10, 93
2.2.2. | YpoBeHb HHOH MaTepHAIBLHOHN MOMOIIM PabOTHUKAM 0, 18 50 8, 80
2.2.3. | CobmroneHue TpyJOBOTO 3aKOHOIATEIHCTBA 0,16 67 10, 82
2.2.4. | Pa3BUTOCTb KOPHOPATUBHON KYJIBTYPbI 0,13 68 9,15
2.2.5. | YpoBeHs npodeccHoHaIn3Ma PyKOBOIHUTENS 0,12 86 10, 68
2.2.6. | YcuoBus Tpyaa 0,11 55 6, 15
2.2.7. | CrabwibHOCTh pabOTHI NPEAIPUSITHS 0, 09 80 7,45
HToroBas orieHKa MMUKa NPEANPUATHS TIEpCOHAIA! 63. 99
CTPYKTYpHBIE IOApa3IelICHHs i
BbiBOA: MMHIXK NpPeANPHUATHA COOTBETCTBYeT HAEaNbHOMY B OoJblueil cTemeHH M Tpebyer
COBEPIIEHCTBOBAHMS HEKOTOPBIX )JIEMEHTOB
3. HMmuk B BOCOPUSITHH MAPTHEPOB
3.1. [IpodeccroHamN3M COTPYTHIKOB 0,16 96 14, 96
3.2. CobmroeHne yCIIOBHA JOroBOpa 0, 14 90 13, 04
3.3. Crenenp JOBepHs MapTHEPY 0, 14 85 12,01
34. OnepaTHBHOCTH PaOOTHI 0, 14 90 12,23
3.5. [TrarupoBaHme padOTHI 0,12 75 9,24
3.6. UYetkas cicTeMa B3alMOPACIETOB 0,11 92 10, 00
3.7. JInyHOCTE pyKOBOAUTENS 0,10 95 9,47
3.8. Craryc npeanpusitus (MacuTad, JIMTeIbHOCTh 0. 09 100 9, 06
paboThl)
Hrorosas oLleHKa UMUJDKA IPEANIPUSATHUS IAPTHEPAMHU 90, 00
BbIBOA: MMHK NPeANPHATHS COOTBETCTBYET MIeaTbHOMY, H3MEHEHHUIi He TpedyeTcst
4. HMmuk B BOCHIPUSATHH TOCY/IAPCTBEHHBIX M MYHHIMNAJIbHBIX OPTaHOB YNPAaBJEHHs
4.1. CBOEBPEMEHHOCTh U IOJTHOTA MOCTYIJICHUH TIaTexel 0. 16 94 15, 14
B OIOJKET
4.2, Cobmroienne 3akoHogarenscrea PO 0,15 96 14, 50
4.3. HNubopmaninoHHas OTKPHITOCTh 0, 14 85 12,12
44. OOBEMBI U HAIIPABJICHUS COLUAILHON TOMOIIU 0,13 98 13,15
pETHOHY
4.5. DKonorunyeckasi 0€30MaCHOCTh MPEIIPUSTHS 0,13 80 10, 07
4.6. [Toanepkanue ypoBHsl 3aHSITOCTH 0,12 95 11,16
4.7. [Tonutruyeckue OpUEHTALUU PYKOBOAUTEIS 0, 08 95 7,97
4.8. Craryc npeanpusitas (Macurad, JUIMTEIbHOCTh 0. 08 100 8. 39
paboThI)
HTorosas olieHKa UMUIKa IPEANIPUSTHSL OpraHaMH 92. 50
yIpaBICHUS i
BobIBoI: MMW/K IPeANPHATHS COOTBETCTBYET HIeaTbHOMY, H3MEHEHHUIi He TpedyeTcst
5. HNmuax B BOCHPUSTHH HACeJIeHUs
5.1. O0BeMBI U HAIPABICHHUS COLUAIEHON TTIOMOIITH 0, 26 35 8,94
pETHOHY
5.2. DKxonoruyeckast 0€30MaCHOCTh MPEIIPUSITHS 0,24 46 11,01
5.3. [Nonnep>kaHue YPOBHsI 3aHATOCTH HACEICHUS 0,20 70 13, 96
5.4. WubopmannonHas OTKPHITOCTh 0,16 28 4,47
5.5. Cratyc npeanpuarus (Macmrad, IIHTETbHOCTD 0,15 35 12,43
paboTshl)
Hrorosas oLleHKa UMUJDKA IPEANIPUSITHUS HACETIEHUEM 50, 81

BbiBOA: MMHIK npeanpusTusi COOTBETCTBYET MHACAIBHOMY B cpezmeii CTCIICHU H TpeﬁyeT

N3MCHCHUA HEKOTOPBIX 3JIEMEHTOB
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ba3oi aHanmm3a SBWIOCH SMIUPHUYECKOE COLHUOJIOTHYECKOE HCCIEHOBAHUE
BOCHPUSTHS CyOBEKTOB B3aUMOACHCTBUSL UMU/KA MPEINPUATHS, TOCTPOCHHOE Ha
MacCOBO-BBIOOPOYHOM  ONPOCE M OKCHEPTHOM  ONPOCE PECHOHACHTOB C
UCIIOJIb30BAaHUEM Pa3pabOTaHHOTO aBTOPOM MHCTPYMEHTAPHSI.
MaccoBo-BbIOOPOYHBIN ~ OMPOC  MPOBOAMIICA  CPEIu  MOKYIaTeleH,
MEPCOHANIA MPEAIPUATUS U HACEIICHUSI HA OCHOBE YCTAaHOBIICHHOM M MCIBITAHHOU
aHkeThl. McnbiTanue ankeTsl mpoBoAmiock Ha (okyc-rpymme ([Ipunoxenue 7, 8,
11). DkcnepTHbIi OMPOC MPOBOAWICS Cpeaud MNapTHEPOB MPEANPUSATUS U
MPEJICTABUTENIEN TOCYJAPCTBEHHBIX W MYHUUWNAIbHBIX OPraHOB YIIPABICHUSA
METOJ/IOM JIMYHOT'O MHTEPBbIO Ha ocHOBE aHKeThI (IIpunoxenue 9, 10).

Nmumok « Y aMmyprTopd» B BOCIPUSITHHA OIITOBO-PO3ZHUYHBIX MMOKVIIATEIEH.

O6mas onenka umumka npeanpusttast OAO «Y amypTTopd» NOKynaTensIMu —
PO3HMYHBIMH U ONTOBBIMU TOPrOBLUAMH — 58, UTO COCTaBJISET CPEAHUN YPOBEHb
OlleHKU. [ 7aBHBIA HENOCTATOK HUMMJKA MPEANPUSATUS CBS3aH C HU3KUM
BOCIIPUHUMAEMBIM Ka4€CTBOM MPOAYKIUHU MPEAIPUSATHS, B TO BPEMS KaK UMEHHO
KauyeCTBO MPOJIYKLUUHU SIBISIETCS JOMHHHUPYIOIIUM 3JIEMEHTOB IPpU (OPMHUPOBAHUU
uMuKa npeanpustusa. llokynarenu KalnyrOTCd Ha BBICOKYIO KHCIOTHOCTH
I'PYHTOB, TSDKECTh IIOYBBI, 3aTBEPACHHUE MPHU IOJMBE, HENPOCEIHHOCTh IOYBBI
(mpUCyTCTBUE KOPEHBEB, APEBECHHBI).

B pesynbrare uccrnemoBanus Obuta BBISIBIEHA MpoOJeMa: BOCIPUHUMAEMOE
KaueCcTBO NPOJAYKIMHW HAMHOI'O HUXE €ro peaJibHOro ypoBHs. JlaHHas cutyanus
BO3HHUKJIa BCJIEJCTBUE TOrO, UTO B Haydalie BhIMycKa TopdsHoM npoaykuuu (B 90-
bI€ TOJIbI) €€ KAaUeCTBO JCUCTBUTENILHO ObLIIO HU3KOE. BriociencTBuu npeanpusitue
YCOBEPILIEHCTBOBAJIO TEXHOJOTUU TMPOU3BOJCTBA, PEUENTYpPbl, U B HACTOSILEE
BpEMsI KauyeCTBO MPOAYKIHMH MMEET JIOCTaTOYHO BBICOKMWA ypoBeHb. Ho
CIOKMBIIMHMCA 3a NPEKHUE BPEMEHA HMUDK MPEANPUATHS HE MO3BOJISET
aJIeKBaTHO OLIEHUTh HACTOSIIMI YpPOBEHb KayecTBa, IIOCKOJIbKY MHOIHE
MOKyTaTeI HE KEJAIT MPUOOpeTaTh MAaHHYI MPOIYKIIMI0, OCHOBBIBASICh Ha

IMPEKHEM HEIaTUBHOM OIIBITC MUCITOJIb30BaHUAA.
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IlenoBol ypOBeHb NPOAYKIHMHM BOCIPUHHMMAETCA NOKYIATEIsIMM  Kak
IPUEMIIEMBIN, XOTS MHOTME W3 HHUX CUHTAIOT, YTO MECTHBIM IPOU3BOIUTEIb
JOJIKEH 00eCIeYnBaTh LIEHbI HI)KE YPOBHS MPOU3BOJUTENS APYTUX PETHOHOB.

VYnakoBKka NpoAyKLUHUU HPABUTCS OOJBIIMHCTBY MOKyHaTeNeH, OCKOJIbKY OHa
SBIISIETCSL APKOM U INPUBJIEKATENIbHOM, CONEPKUT MoJsie3Hyto uHpopMmanuio. Ho
HapEKaHUs CBSI3aHbI C HEIOCTATKOM IMPOYHOCTH.

ACCOPTUMEHT MpPOJYKIMH HE COOTBETCTBYET MOTPEOHOCTSIM pBIHKA U
ACCOPTUMEHTHBIM JOCTUKEHUAM KOHKYPEHTOB.

CepBuchsblie yciyru OAO «Yamyprropd» MMEOT BECbMa BBICOKHUI YPOBEHB:
IPEANPUATHAE OKA3BIBAET YCIIYI'H 10 JTOCTaBKE, JOCTaBKa OKa3bIBACTCS ONIEPATUBHO
U COOCTBEHHBIM TpaHCHOPTOM mpeanpusatus. OTHOWIEHUS € MEHeIKepaMu
CKJIaJIBIBAOTCS ITOJI0KUTEIBHO.

IlokynaTenu HEAOBOJBHBI CHUCTEMOH B3aMMOPACUETOB C NPEANPUATUIMH,
oTCyTCTBHEM dJ(PQPEKTUBHON cHCTeMbl CKUOOK. llpennpusrue Takxke He
o0ecrneunBaeT JOKHYIO PEKIAMHYIO MOAJAEPKKY U MPOJIBUKEHUE MPOAYKLIHU.

vk «YaMmyprTopd» B BOCIIPUITANA KOHEYHBIX MOKVIIATEIEH.

Huskuii ypoBens onenku umumka OAO «Y iMypTTopd» ONTOBO-PO3HUYHBIM
MOKYyTaTeJIeM BBI3bIBAET €r0 HU3KYIO OLEHKY M KOHEYHBIMU IMOKYMATEISIMHU, TaK
KaK MHEHUE MPOJIaBlia B MECTE MOKYMNKHU SBISETCS IJIABHBIM UMUKE00pa3yronum
AJIEMEHTOM [UIsl TpPYINNbl KOHEYHBIX IMOKymarene. Takas B3auMOCBA3b
OOBSICHSIETCSI  T€M, UYTO TPYHThl  MNPEJACTABISIIOT  COOOM  JTOCTATOYHO
CIICHIMAIU3UPOBAHHBIA MPOJYKT, OOBEKTHUBHO OIIEHUTH BCE CBOICTBO KOTOPOTO
IpPOCTOMY OOBIBAaTENIO CHOXKHO. VIMeHHO mosTOMY TIpu BbIOOpE JAHHOMU
MPOAYKIIMM KOHEUHBIN MOKYMaTeNh MPUOEraeT K MHEHHIO MPO/IaBIIA.

[Mponykuus OAO «¥Yamyprropd» OleHHBAETCS MPOJABLIAMHU HEJOCTATOYHO
BBICOKO, U COOTBETCTBEHHO OIICHKa MPOJYKIHUU KOHEYHBIMHM IOKYIATEIsIMUA Ha
OCHOBE MHEHMSI ITPOJIABIA TAKXKE SIBJISECTCS HUZKOM.

[IpuBrIeKaTENTbHOCTh YIAKOBKU TAaKKE SBISETCS COCTAaBISAIONIEH HMHJIKA
OpoayKIuu u camoro mnpeanpusitusi. CylIecTBYIOMasi yHNaKoBKa TOP(sIHBIX

rpyHToB OAO «Yamyprropd» OLIEHMBAETCSd KOHEYHBIMH MOKYHATEISIMU Kak
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KpemKasi, sipkas, ¢ OONBIIMM KOJWYECTBOM Moje3Hoi uHpopmanmu. Hapexanus
MOKYyTIaTeJIel CBSI3aHbI C OTCYTCTBUEM YIaKOBOK OOJIBIINX OOBEMOB.

KauectBo Ttopdsubix rpyHtoB OAO «Yamyprropd» BOCIpUHUMAETCS
KOHEUHBIMU TIOKyHaTeasiMH B cpeaHeM Ha ypoBHe 42 u3 100 MakcuMalibHO
BO3MOHOro. Ilokymarenu He JOBOJIbHBI KAue€CTBOM 3€MJIM M JKalylTCs Ha
BBICOKYIO KHMCJIIOTHOCTb TPYHTOB, TSDKECTh IIOYBBI, 3aTBEPICHHE IIPU IIOJHUBE,
HENPOCESIHHOCTD IOYBBI (IPUCYTCTBUE KOPEHBEB, APEBECUHBI). B 1aHHOM ciydae
TaK)kK€ BO MHOTOM MMEET MECTO MpoOjeMa HU3KOro BOCHPUHHMAEMOr0 KauecTBa
IIPOAYKIMH 10 CPABHEHMIO C €r0 PEAIbHBIM YPOBHEM.

Huddepenumanus 1eH pa3IudyHbIX MPOU3BOAUTENEH MOJOOHON MPOAYKIIMH
coctaBiisieT OT 1 10 5 pyOnei, 4To He SIBISETCS] CYHIECTBEHHBIM JIJIi KOHEYHOI'O
nokymnarens (3a WCKIIOYEHHEM TpYMIbl MOKynarenaei, mpuoOpeTaronux rpyHThI
JUIsl TIOCAJIKK paccajbl). B 11000M ciiydae MoKymarenu CYMUTAIOT, YTO MPOIYKIUs
MECTHOTO NPOU3BOAMUTENS JOJDKHA OBITh JEIIEeBIIE MNPOAYKIHH HHOTOPOJHHUX
npousBogutenei. Ilponykmus OAO  «Yamyptropd» 10 CpPAaBHEHUIO C
HEKOTOPBIMU KOHKYPHUPYIOIIMMH IPOIYKTAMU CTOUT JOPOKE.

CoOcTBEeHHas: OCBEIOMJIEHHOCTb MOKYIATENsl O NPOAYKIMH TaKXe HUIpaeT
OTpENEICHHYIO pOJib HpU (QOPMUPOBAHUU UMUK mpeanpustus. OOnananue
uH(popMaImeil 0 NpOU3BOJIUTENE, €r0 JOCTUKEHHUAX, CBOMCTBAX U MPEUMYILECTBAX
€ro NPOAYKLUHH IIOJIOKUTEIBHO BIIMSIET HAa CO3JAAaHUE HMMHIKA IIPOU3BOIUTEIIS.
ITpu ouenke umumrka OAO «Yamyprropd» NPOU3BOIUTENN OTMETHIM HU3KUN
YPOBEHB OCBEIOMIIEHHOCTH O IPEATPUATUN U €r0 NPOLYKIIHH.

Mmux ((V,Z[MVDTTODd)» B BOCIPpHUATHH IICPCOHAJA. allllapaTa VYIIPAaBJICHUS

OpCaArnpuiaTu.

PaGoTHuku anmapara ynpaBiieHHs YAOBIETBOPEHBI YPOBHEM OIUIATHI TPYJa,
OH TIPEBBIIACT CPEAHEPHIHOYHBIN pa3Mep 3apaboTHOMU TUIaThl B ropozae MkeBcke.
OTHomIeHHEe PYKOBOAWTENS K TMEPCOHAIY W OTHONICHHWS BHYTpH pabodero
KOJUIGKTHBA TAaKXe CKIAJbIBAIOTCS OJIaromoiydHbIM  oOpa3zom. PabGoTHuku
o0ecrieyeHbl OMpe/IeICHHbIM HA0OpOM JIOMOJIHUTEIBHBIX COLMANBHBIX OJiar, 4To

TAaKKC ITOJIOZKHUTCIIBHO BJIMACT HAa UMUK pa6OTOI[aTeJ'I$I. PaboTHUKH ITOJIHOCTBIO
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YAOBJIETBOPEHBI YCIOBHAMHU TpyAa (MPEIOCTABIECHbI BCSI HEOOXOAMMAas TEXHUKA,
TEIJIO, OCBEIIEHHOCTh, KOHAWIMOHWPOBAHHE, OTCYTCTBHE 3aIlaxOB, KPAaCHUBBIH
uHTepbep). llpennpusitue, N0 MHEHHUIO paOOTHUKOB, COOMIOAET B MOJHOM Mepe
TPYJOBOE  3aKOHOJIATENbCTBO.  OIpenesieHHbIE  ONAceHUss  OTHOCUTENBHO
CTaOMJIBHOCTU  pabOThl  MPEANPUATHS  BBI3BAIM CIyXU O IUJIAHUPYEMOU
NPUBATU3ALINY TPEATPUSITHSI.

I/IMI/II[)I( ((YI[MVDTTODd) » B BOCIIPUATHH IICpCOHAaJIa CTPYKTYPHBIX

OoJIpa3JICJICHUN TIPETTPUATHUS.

PaboTHUKYN CTPYKTYPHBIX MOJAPa3ICICHUNA OLICHUBAIOT YPOBEHb OIUIATHI TPY/Ia
kKak HU3kui. CpenHsis 3apaboTHas TuiaTa cocTaBisieT 3-4 ThICS4M pyOJiel B Mecsll,
B TO BpEMs Kak CpejHsisl 3apa00THas IuiaTa Mo MoceaKaM JOCTUTAET YKE YPOBHS 5
Teicsiy  pyOneit. Ilpenmpusitue dYacTUYHO OKa3bIBa€T CBOUM  paOOTHHKAM
COITMAJILHYIO TIOMOIIL (OIJIaYMBaET OT/ABIX JIETeH pPaOOTHUKOB, MPEAOCTABISET
MaTepualbHyl0 MOMOIlb), HO COLMaJbHAsl MOJAJEpPKKA MMEET HE MOCTOSHHbBIN
XapakTep M BO MHOIOM 3aBUCUT OT JIMYHOTO OTHOILICHUS PYKOBOJIMUTEIIS
TophonpeAnpusITUsS K KaXKJIOMy KOHKpeTHOMY paOoTHuky. I[lo MHeHuo
pabOTHUKOB, TpPEANpPUITHE HE B TIOJHOW Mepe COON0MaeT TPYI0BOE
3aKOHOJATEIbCTBO, HWHOTJIa HMEIOT MECTO €ro OINpeicICHHbIE HapyIIeHUS.
OTHOIIEHUST BHYTPU KOJUIEKTHBA CKJIAJbIBalOTCs  OsarompusitHo. OpHako,
IrPaMOTHOCTh M TPO(PEecCHOHANU3M  pyKOBOAWTENEH  TOphOmpeanpusTui
MOJABEPraeTcsi COMHEHHUIO CO CTOpPOHBI pabOTHUKOB. TopdonpeanpusTus
00eCcreunBalOT JIOCTOMHBIE YCIOBUSI TpyJa M OCHAIEHHOCTH pabdOuyux MECT.
Topdonpennpustuss He 00J1aIaOT MOJHON CTAOUILHOCTHIO B PabOTE, MOCKOJIBKY
MHOT/Ia CJIy4YaroTcs MpocTou B pabote. Takum oOpa3oM, MOXXHO TOBOPUTh, YTO
OAO «Ynamyprropd» He 00J1a/1aeT MOJOKHUTEIBHBIM B IOJHON Mepe UMHKEM Y
paboTHUKOB TopdonpeaAnpusITUid. BoNBIIMHCTBO paOOTHUKOB pabOTaIOT 371e€Ch
TOJILKO MO MPUYMHE OTCYTCTBHS JIPYTMX BaKaHTHBIX MECT BHYTPU HACEJIEHHBIX
MYHKTOB, BEICOKOW 0€3pa0O0THUIIBI.

vk OAQO «Yamyprropd» B BOCOPUATHHA TAPTHEDPOB.
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[TapTHEpbl  nOCTAaTOYHO  BBICOKO  oueHumBaroT  npeanpustue  OAO
«Y nmyptropd» B KaueCTBE CBOETO KOHTpareHTa.

OCHOBHBIM  JIOCTOMHCTBOM  MPEIANPHUSATUS CUUTAIOT MPOQPECCUOHATUZM
pabOTHUKOB B pPEIICHWHM BO3HUKAIOMIMX 3ajad. [lapTHEpHI Takke OTMEUYaroT, YTO
OAO «Ynamyprropd» OTBETCTBEHEH B BBITIOJHEHUU JIOTOBOPHBIX 00S3aTEIIHCTB,
aKKypaTeH B O(QOpPMJICHUU JOKyMEHTAIlMW, O00s3aTeleH BO B3aMMOpacyeTax.
BaxxHol COCTaBJISIONIECH TOJOXKUTEILHOTO HMMHUJKA IMAPTHEPHI TAKXKE HA3BaU
JIOBEpUE K NApTHEPY, YMEHHUE MPUCIYIIMBATHCA K HUX MHEHUIO M HAXOJUTh
KOMIIpOMHUCCHL. OMNEpaTUBHOCTh W IUIAHUPOBAHUE CBOEU AECATEIIBHOCTU TAaKKe
aBisitoTest  npeumyiectBamMu  nipenanpusatuss OAO  «Yamyprropdy». JIMdHOCTH
PYKOBOJUTENSE W CTaryc npeAnpustus (KpymHbIA pa3Mep MNpeanpusTus,
JUTATENIbHBIN CPOK CYIIECTBOBAHMS) TaKXe€ IIOJ0KUTEIbHO CKa3bIBAIOTCS Ha
UMUJKE TIPENPUSTHS.

vk OAO «Yamyprropd» B BOCIHPUITAUA  TOCYIAPCTBEHHBIX U

MYHHTIMITAJIBHBIX OPIraHOB YIIPABJICHMS.

O61ee npeacrasienue o npeanpusitun OAO «Yamyprropd» B BOCHPUSATUU
rOCYJapCTBEHHBIX W MYHULHIIAIBHBIX OPraHOB YIIPABICHUs IOJIOKUTENBHO. [Io
MHEHMIO IIPEACTAaBUTEIIEHM OPraHOB YIIPABICHMs, HA MNPEANPUATHM HAPYLICHUU
3aKOHOJATENIbCTBA HE BBISBIECHO, OOECIEYMBAIOTCS HKOJIOTMYECKUE HOPMBI,
3alUIIAIOTCS  MHTEpechl PaOOTHUKOB MpeAnpusatus (Kajiod CcO CTOPOHBI
paboTHUKOB ~ He  mocrymnano). llpeanmpusitue  sBaseTcs  KpyHHEHIIMM
HAJIOrOIUIATEIbIIMKOM M YIUIAYMBAET BCE HEOOXOAMMBIE HAJIOTM U COOpBI B
HOJJHOM 00beMe U B mpenycMoTpeHHble cpoku. OAO «Yamyprropd» obnanaer
BCEMH HEOOXOJIMMBIMU JHUIEH3UAMHU U cepTudukaramu. [Ipennpusitiue ydyactByer
B Ppa3BUTHHM pPETHOHA, OCYIIECTBIsAA OJIATOTBOPUTEIBHOCTE M CIIOHCOPCTBO
OIPENCIIEHHBIX MeponpuATUil. HenocTtatok AeATenbHOCTH 3aBOJA 3aKI0YACTCs B
HEKOTOPOM CTEINEHU 3aKPBITOCTH JJISI 3aIIPOCOB OPraHOB.

vk OAO «Yamyprropd» B BOCIPUIATHA HACEICHUS.

OCHOBHBIM Tp€60BaHI/ICM HACCJICHUA K HNPCANPUATHIO ABJIACTCA OKa3aHUC

(GUHAHCOBON MOJAEPKKM M Yy4acTHE B COLMAIBHOW KU3HU PErruoHa. 3Jech
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HEO0OXOIMMO OTMETUTh HM3KHI YpOBEHb BoCHpusATHsA HacesneHuem ydactus OAO
«YaMypTTOopd» B JKHU3HU PETrHOHA. DTO CBSI3aHO C OTCYTCTBHMEM HHGOpMAIMH B
CMMU o npoBOAMMBIX 0JIarOTBOPUTEIBHBIX MEPONPUATUSIX, CIOHCOPCTBE.

Hacenenue Taike He oOmamaer wuHpopMamuern 00 IKOJIOTHIECKOM
0€30MacHOCTU  JACSATENbHOCTA  NPEINPUSTUSL, HCHBITHIBAET  OINpPEACIICHHbIE
COMHEHMS 110 BOIIPOCY OEPEKIMBOCTH B UCIIOJIB30BAHUU IPUPOJAHBIX PECYPCOB.

Kpynneii  pazmep npeanpusitusi, UIATEIBHBIA CPOK  CYLIECTBOBAaHMS
MIO3BOJIAIOT UCIIBITBIBATH TOPAOCTh MECTHOTO HACEJICHUS 33 TAHHOE MPEAIIPUSATHE.

2. OnpeneneHue CTPATETHUECKUX HeJeu UMUJDKA OpeanpPUITUI

NPUMEHUTEJIBHO K KXKIOW TPYIIIE CV6’I)CKTOB B3aUMOJICHCTBHUSI.

Ha ocHOBe mMpoBENEHHOIO aHadu3a, OLICHKU KOHKYPEHTHOTO OKPYXXCHHUS U
OIICHKW BHYTPEHHUX PECYPCOB MpeAnpusiTvs Obuta BRIpabOTaHa Clieqytonias 1eib B
obsacT UMHKA Npeanpuatus: yaydmutbh UMUK OAO «Yamyprropd» B 2006
rojy A0 JOCTHXKEHUS YPOBHS €ro OLEHKH HE MeHee 75 aJid mokymareyiei (onToBo-
PO3HMYHBIX U KOHEYHBIX), IEPCOHANIA CTPYKTYPHBIX MOAPA3IACICHUN U HACEIICHMUS,
COXpaHEHUE CYIIECTBYIOIIETO YpPOBHS OLIEHKM HMMHJKa [EPCOHAJIOM armmnapara
yIOpaBJI€HUS MPEINPUATHS, MAPTHEPOB, TOCYJAPCTBEHHBIX W MYHHUIUIAIbHBIX
OpraHoB YIIPaBJICHHUS.

3. PazpaboTrka u BEIOOP UMUIK-CTPATETHH:

3.1. Pa3pabotka UMUDK-CTPATErUM  JUISL  KAXKJIIOW TPVYIINIBI CYOBEKTOB

B3aMOJIEUCTBUA.

Ha ocHOBe aHanu3a BHELIHEIO OKPYXXEHUs, KOHKYPEHTHOW Cpelbl,
BHYTPEHHUX PpECypCOB MpeAnpusaTHs Oblaa pa3paboTaHa HMMJK-CTpATETHs:
CO3JJaHUE U YKpPEIJIEHHE UMMJKA MPEANPUATHS B BOCHPUITHU TPyHI CyOBEKTOB
B3aUMOJICHCTBYS B CJIEIYIOLEM BHJIE:

Jis  onToBo-po3HuyHbIX mokynarenei: OAO «Yamyprropd» — 3TO

OpeanpUsITHe, BBITYCKAIONIEe pPa3HOOOPa3HYyI0 KAa4eCTBEHHYIO MPOAYKIHIO IO

IMPUCMIICMBIM LICHAM.
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JUis kxoHeuHblx mnokymarened: OAO «Yamyprropd» — 3TO NpeanpusTHE,

BBIITYCKArOIICC Ka49CCTBCHHYIO IMPpOAYKIHUIO 110 IMPUCMIICMBbIM ocHaMm,

HCIIOJIB30BaHUC KOTOpOfI PEKOMEHAOBAHO CliCOaIuCTaMM.

Jlns  mepconana ammapara ynpaienus: OAO  «Yamyprropd»» — 3TO
npeanpusTae, oOecrneunBaromee JOCTOWHYIO OIvlaTy TpyJaa paObOTHHUKaM C
Pa3BUTON KOPIOPATUBHOMN KyJIbTYPOU U COLIMAIBHOM 3a00TOM 0 pabOTHUKAX.

Jlns mepcoHana cTpyKTypHbIX moapasaencauii: OAO «Yamyprropd»» — 3T0

KPYIHOE MpeANnpusaTre, 00ecTieunBarolee JOCTOWHYIO OIIaTy TpyJa pabOTHUKAM U
3a0oTsIIeecs O CBOMX PaOOTHHKAX.

s maptaepoB: OAO «Yamyprropd» — 3T0 KOMaHAa NpodheccHoHasoB,

paboTaroiiasi Ha IOBEpUH U YBaXKECHUU K MapTHEPaM.

JUIst TOCYIApCTBEHHBIX W MVYHHIIMOAILHBIX OpraHoB vipasieHus: OAO

«¥Y iMypTTOpdh» — 3TO NPEANPUATHS, CBOEBPEMEHHO U B MOJIHOM O00OBbEME IIATAIIEe
HAJIOTHU U OKa3bIBAIOIIEE COIMATILHYIO MOIEPKKY PETHOHY.

Hns nacenenus: OAO «YamypTtropd» — 3TO mpeanpusThe, 3a00TsIieecs o

HACEJIEHUH PErMOHa U €r0 MPUPOJIHOM Cpelie.

3.2. OiueHKa BBIOPAHHOU WMMWIK-CTPATETMH. COOTBETCTBUE TPEOOBAHUIM

CV6’I>€KTOB B3aUMOJICCTBHSI, COOTBETCTBHE BO3MOXKHOCTSAM IPEANPHUSITHS,

OPUCMIICMOCTD PHUCKA.

Puckn:

OO0111e9KOHOMUYECKHE PUCKU: HA JaHHBIM BuA puckoB OAO «Yamyprropd»
IIOBJIUATH HE MOKET.

[IpeanpusATre MOXET HMPOBECTH P MEPONPUATHH Ui CHUXKCHMS BIIMSIHHE
JAHHOTO BHJA PHUCKOB: MPHUHATHE MEP MO COXPAHEHUID M IPHUBJICYEHUIO
KBAJIM(UIUPOBAHHBIX CIEUUAINCTOB, MNPUHATHE MEP MO CHUKCHUIO H3JEPIKEK
IIPOU3BOJICTBA, IPOTHO3UPOBAHUE U3MEHEHUN JACHCTBYOLIETO 3aKOHOATENIbCTBA.

@DUHAHCOBBIE PUCKH: B HACTOAIIEE BpEMs YBEIUYUBAETCS MHOISALUOHHBINA H
BaTIOTHBIH puckd. C 1LeNbl0 COKpallleHUus BIMAHUA (UHAHCOBBIX PHUCKOB
NPEANPUATUIO CIEAYET MOLAEPKUBATH JIEJIOBBIE OTHOIIEHUS C TPAaJAULHOHHBIMU

HAaJACKHBIMH IMOKYIATCIISIMHA, OCYHICCTBIIAIOIIMMHU ITIATCKN CBOCBPEMCHHO.
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CouunanbHO-TIOIUTHYECKUE PUCKU: YP sBIeTCS HMCTOPUYECKU CIOKOMHBIM
peruoHoM. VMlctoprdecKkue UCCIEeN0BAHNS HE 3apETUCTPUPOBAIIN KPYITHBIX BOCHHBIX
CTOJIKHOBEHH, HAITMOHAJIbHBIX KOHPIUKTOB. OCHOBHBIE TPYIIIbI HACEICHUSI MUPHO
COCYILIECTBYIOT HE IIEPBOE CTOJIETHE.

dopc-MaKOpHBIE  OOCTOSATENBCTBA: NPUPOAHBIE KATAKIM3MbI  (TIOXKaphbl,
3eMJICTPSICEHUSI, YyparaHbl, HaBOJHEHHUs). YP He sBuseTcs CelcMOOINacCHbIM
peruonoM. Ha mpenmpusitun paboTaeT HMOCTOSHHO JEHCTBYIOIIAs KOMHUCCHUS IO
oXpaHe TpyJla U NPOMBIILIEHHOI 6e3onacHocTH. [Ipennpusitue opranusyer oxpaHy
MMYLIECTBA C LENbI0 CHIKEHUS Pa3JIMYHOTO POJIA XUILECHHM.

Pa3paboranHass  crpaTeruss  COOTBETCTBYET  TpeOOBaHUSIM  CYOBEKTOB
B3aUMOJEHCTBUS, BO3MOKHOCTSIM NPEANPUATHUSA, CTETIEHb PUCKA IIPUEMIIEMASI.

4. BeIITOJTHEHUE CTPATETHH:

4.1. Pa3pa60TKa )41 BLI6OD CpCACTB d)ODMI/IDOBaHI/IH MMHUKA. Y CTAaHOBJICHUE

CBS3€U Y OTHOUIEHUU, X COTJIACOBAHUE.

B pe3ynbrare wuccienoBaHHMA UMUDKA IPEANPUATHS B BOCHPUATHU
noKymnaresie Oblja BhISIBIEHA MpoOjeMa: BOCIPUHUMAEMOE KaueCTBO MPOIYKUUU
OAO «YamyprTop(h» HAMHOTO HUXE €r0 peasbHOro ypoBHs. [l03TOMY OCHOBHBIE
MEPONPUATHSA, CBSI3aHHbIE C  (OPMHUPOBAHUE  IOJIOKUTEIBHOIO  MUMHJIKA
npennpusitus OAO «YamypTTopd» B OTHOLIECHUH MOKyMaTenei, JOKHBI OBITh
CBs3aHbl C (POPMHUPOBAHHMEM IIPEJICTABICHUI O XOpOIIEM KaueCTBEHHOM YpPOBHE
ITPYHTOB TMpeanpuAtus. B To ke Bpems JOJKHA MPOJOJDKAThCs paboTa IO
YIYYIICHHIO PEAJbHOIO0 KAayeCcTBAa BBITYCKAEMOM MPOAYKLIHMH 0 TakKuM
XapaKTepUCTUKaM KaK MPOCESHHOCTh TIPYHTOB, OTCYTCTBHE IOCTOPOHHHUX
IPEIMETOB (C IPUBJICUEHUEM CIIELIUATIUCTA B 00JJACTH arpPOHOMMUH).

Wuctpymentamu (HOpMHUPOBAHMS MOJIOKUTEIBHOIO UMUIKA B BOCIPUSATUU
ONTOBO-PO3HUYHBIX MOKYTNATEIEH MOTYT ObITh CIEAYIOLIHE:

e uH(pOpMUpOBaHME  ONTOBO-PO3HUYHBIX  TOPrOBLEB O  MPOBOJUMBIX
NOPEANPUATAEM MEPOIPUATUAX [0 YJIYYLIEHUIO PEATBHOIO KayecTBa

BBIITYCKACMBIX I'PYHTOB,
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® [IpeJOCTaBIICHUE TMOKYNATENsIM TIPYHTOB Ha OECIUIaTHOM OCHOBE IS
IIPOBEPKH €0 KayeCTBa;

e OpraHu3ainus BCTpeY U CEMHUHApPOB C ONTOBO-PO3HUYHBIMH MOKYNATEISIMH C
LENbI0 Pa3bsICHEHUs1 00JACTU MPUMEHEHMS] U Kaue€CTBEHHBIX OCOOEHHOCTEU
rpyHToB OAO «Y nmypTTOopd»;

® CIIOHCOPCKOE IMpPEAOCTaBIEHHE TIPYHTOB INPH IPOBEACHUM ILBETOYHBIX,
3eMJIEJIETbYECKUX KOHKYPCOB, BBICTaBOK C NOCJIETYOITUM
UH(OPMUPOBAHUEM 00 3TOM MOKYIATENEH.

HeoOxoaumo Takxke MNpOBEIEHUE MEPONPUATUN 10 CHUKEHHUIO IIEHOBOI'O
YPOBHSI MPOAYKIMHU (COBMECTHO C IUIAHOBO-3KOHOMHYECKHMM OTAEJIOM), TaK Kak
IPUEMJIEMOCTh IIEHBI SIBJISIETCS OCHOBHBIM (DakTOpoM B c¢epe OTHOIICHUH C
ONTOBO-PO3HUYHBIMU MOKYIATEISIMHU.

BaxHbIM 311€eMEHTOM (POPMHUPOBAHUS MOJIOKUTEIBHOTO UMHUIKA B BOCIPUATHH
KaK PO3HUYHBIX, TaK U KOHEUYHBIX IOKyMaTeJeil SBISETCS COBEPLICHCTBOBAHME
ACCOPTUMEHTA BBIITYCKaeMOM NPOAYKIUU. ACCOPTUMEHT JJOJIKEH COOTBETCTBOBATD:

e 3ampocaM MOKymnareiaed (BO3MOXHO, BHEIPEHHE IAKETOB pPAa3JIMYHBIX
00bEMOB);

® TCHACHLUUSAM  pa3BUTHS  LBETOYHOTO U CaJ0BOAYECKOTO  pBIHKA
(Beimyckaemble TpyHThl «®Duanka», «beronus», «Kaktyc» B Hacrosiee
BpeMs HE MOJIb3YIOTCS OO0JbIION MOIMYJISIPHOCTBIO, COOTBETCTBEHHO TPYHTHI
JUISL HUX Takxe He OyayT MoJib30BaThCsl OonbIIMM cripocoM. Heobxoaumo
YETKO OTCJIEKUBATh MOJY Ha BUJbI LIBETOB M TEHJECHLIUU €€ U3MEHEHMS);

® JOCTW)KEHHSIM M HOBMHKAaM KOHKYPEHTOB (B  HAcCTOSILEE BpeMs
KOHKYPEHTHBIE MPOU3BOAUTENIN MPEJIaraloT IPYHThl HA OCHOBE KOHHOTO
HaBO3a, KypuHOro nomera. Takue  HpeMIOKEHUS  MO3BOJSIOT
I depeHIUpoBaTh TPYHTH OT KOHKYPEHTOB U YOEXJAIOT MOKynaTesell B
BbICOKOU A(pdekTuBHOCTU TpyHTOB. [log00Hast paboTa JOJKHA BECTUCHh U B
OAO «YamyptTopd»).

Opranuzanust eauHoOl 3(QQexTUBHOM cucTEeMBbl COBITA JODKHA TaKxkKe

IIPUCYTCTBOBATh CPEIM MEPONPHUATHA II0 COBEPIICHCTBOBAHUIO HMMJIKA B
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BOCIIPUATHHU ONTOBO-PO3HUYHBIX MOKYyMarelie. Buaurcs pa3yMHbIM OpraHu30BaTh
CAMHYI0O CHUCTEMYy COBbITa C YETKUM pa3rpaHUYeHHEM IIOJTHOMOYHMI MEXIy ee
nojpasjieeHusIMA ~ (BO3MOKHO,  pa3rpaHUYEHUE 30H  OOCIYXXUBaHUS IO
TEPPUTOPUAIBHOMY MPU3HAKY ).
B uensx ¢opmupoBanusi nonoxutenbHoro umumka OAO «Yiamyprropd»
HEoOXoMMMa TaKke pa3pabOoTKa AKOHOMHYECKH OOOCHOBAHHOW HAKOTHUTEIBHOU
CHUCTEMBI CKHJIOK U OOHYCOB JJII TIOCTOSIHHBIX IMOKYMAaTENIeH C MeNbl0 yAepKaHus
MOKyIaTesied U CTUMYJIUPOBAaHUS 00bEMOB UX MPOJIAK.
N3noxkeHHble  BbIIE  MEPONPUSITUS MO  YIAYUYIICHHUIO  PEAIbHOTO U
BOCIIPUHMMAEMOr0 KauyecTBa MPOAYKIMH, paboTa C II€HOOOpa3oBaHUEM U
ycTaHoBlieHHEe  A((PEKTUBHOTO  B3aUMOJACHCTBHUSI C  ONTOBO-PO3HUYHBIMU
MOKyMHaTeISIMU CTaHYT OCHOBOHM (OpPMHpPOBaHUSA MOJOXKUTENbHOTO MMuIKa OAO
«YMyptTopd» B BOCHPUSITHH €r0 KOHEYHBIX IMOKYyIaTesIel, Tak Kak paHee ObLIO
apryMEHTHpPOBaHa 3aBUCUMOCTh MHEHHUS KOHEUHOI'O MOKYIAaTeNs O MPOAYKIUU OT
MHEHHS] ONTOBO-PO3ZHUYHOTO MOKYIATEIIS.
YpoBeHb OLICHKU UMUKA MPEANPUSTHS MEPCOHAIOM ammnapara ynpaBieHUs
JIOCTATOYHO BBICOK. C LEJIBI0 €r0 COXPAHEHUSI PEKOMEH1YETCSL:
® COXpaHEHHUE CYLIECTBYIOIIErO YPOBHS OIUIaThl TPyAa CIELIUAINCTOB;
® AKTHBHU3ALMS JIEIATEILHOCTU NMPO(COI03HON OpraHu3aluu B LENAX pa3BUTHSA
KOPIOPATUBHON KYJIBTYPHI;

® BBCACHHEC TMPAKTUKKM WHYOPMUPOBAHUS TMEpPCOHATIA O HAIPABJICHUIX
Pa3BUTHUS  MPEONPUATHS, JOCTUTHYTBIX  pe3yibTarax (MOCpPEACTBOM
BHYTPHUKOPIIOPATHBHOW TPECCHI, pa3MemieHnsi WHPOPMAIMOHHBIX CTECHIOB
BHYTpH oduca, MNpoOBEACHUE OOMMX CcoOpaHul, MyOJIMYHOE OCBEIIECHUE
pe3yJbTaTOB JEATEIbHOCTH TMPEANpUsATAS U 1ejed Ha OJuxauiyro
NEPCHEKTUBY );

e 1mpuoOlieHne  pyKOBOACTBA K  C(HOPMHUPOBABIIEMYCS  KOJUICKTHBY
(MpUCYTCTBME U YYacTHUE B KOPIOPATUBHBIX MEPONpUATHSAX (coOpaHus,

KOpIIOPaTUBHLIC HpaBI[HI/IKI/I), JIMYHBIC  MMO3APABJIICHUA pa6OTHI/IKOB C
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[JIABHBIMU MIPa3IHUKAMHU U COOBITHSIMU U3 KU3HU NPEeANpUsITUS (OTKPBITKH,
MMChbMa, JIMYHBIE BCTPEUN)).
OCHOBHBIMHM  COCTaBJISIFOIIUMH, (DOPMUPYIOIIUMH UMUK TMPEINPUATUS Y
NepCOHaja CTPYKTYPHBIX TMOAPA3ACIICHUN, SBISIOTCS MaTepuaibHbie (HaKTOPHI.
[To3TOMYy OCHOBHBIMU MEPOIPUATHUSIMH IO TAHHOMY HANpPaBIECHUIO TOJKHBI ObITh:
® JIOBEJICHHE YPOBHSI OIUIAThl TpyJa 1O CPEIHEro MO HACEIICHHOMY IYHKTY
ypoBHSL ([JiE YCTpaHEHMs] pHUCKAa IMEePEMaHUBAHUS KBATHM(PUIIUPOBAHHBIX
KaJIpOB Ha JIpyTUe MPEANPUITHS);

® 3aKpEIUICHHE JIOKAJIbHBIMH HOPMATUBHBIMU aKTaMH KOHKPETHBIX CIy4YaeB U
00bEMOB OKa3aHUs MaTEePUATbHON MOANECPKKU U MHOW COLMANIbHOW MOMOIIU
paboTHHUKaM (Jisl 1eneil ypaBHEHHUS NMpaB BceX PabOTHUKOB U yCTPAHEHMS
BIIMSIHUS JIMYHBIX OTHOUIEHUM C PYKOBOAUTENIEM MOApa3/IeiCHUs Ha pa3Mephbl
OKa3bIBa€MOM COIIMAIBLHON MTOMOIIIH);

® YeTKOe COOJI0IEHUE HOPM TPYIOBOTO 3aKOHOIATEIHCTRA.

NHcTpyMeHThl (DOPMHUPOBAHUS TOJIOKUTEIBHOTO HUMHUJKAa B BOCHPUSITUU
MapTHEPOB:

® YETKUI KOHTPOJIb 32 COOIOCHUEM YCIOBUM JOTOBOPA;

® CBOEBPEMEHHOCTb IIPOBEACHUS B3aNMOPACUYETOB C MTAPTHEPAMU;

® BHEJIPEHUE U PA3BUTHE CHUCTEMbI IUIAHUPOBAHUS HA MPEANPUSITHU (UTOOBI
NapTHEpPHl TAaKXKE€ MOTJM IUIAHUPOBATh CBOK JEATEIbHOCTb, CBOEBPEMEHHO
o0cy>KuBasi 3arpochl MPEANPHUATHSA);

e pa3paboTka dPPEeKTUBHBIX OU3HEC-MIPOIIECCOB MPUHATHUS PEIICHUHN C IEIbI0
COKpAIllEHUsI CPOKOB TMPUHATHUS pEHICHUH U 0oJjiee OMEepaTHUBHOTO PEIICHUS
TEKYILIUX BOIIPOCOB;

e pa3paboTKa U MPUMEHEHUE MPaBUJI KOMMYHUKAIMN C TapTHEpaMU, BBEJICHHUE
KOJIeKca JenoBoro oOpamieHuss (C 1eJIbl0  YCTAHOBJICHUSI YBaXKUTEIbHBIX,
npoeccoHaIbHbIX OTHOIICHUN C TAPTHEPAMH).

Nuctpymentamu GopMUPOBaHUS TMOJOKUTEIBHOTO HMMHJKAa B BOCHPHUSITUU

rocyagapCTBCHHBIX 1 MYHUIIUIIAJIBHBIX OPraHOB YIIPABJICHHUA MOT'YT OBITh:
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® CBOEBPEMEHHOE M TOJIHOE IMpeaocTaBiieHne HHGOPMAIMU Ha 3alpOChI
roCyJapCTBEHHBIX M MYHUITUIIAJIbHBIX OPTaHOB YIIPABJICHUS;

® AKTHBHOEC Yy4YacTHE B CONHMAJIBHOM JKHM3HM pEruoHa 1o Hauboiee
HaIPSHKEHHBIM COLIMAIBHBIM BOTIPOCAM;

® YETKWI KOHTPOJIb 32 PACUETOM M CBOCBPEMEHHOCTHIO YIIATON HEOOXOIUMBIX
HaJIOTOBBIX OTYMCJICHUM U MHBIX IJIaTeKEH;

e YeTKOe COONIOACHIE 3aKOHOIAaTCIbCTBA.

NuctpyMeHnTsl  (GOpMUPOBAHUS TMOJIOKUTEIBHOTO COLMAIBHOTO HMHJIKA

PEINPUITHS

® OKa3aHWe COIMAJIBHOM TOMOIINM PEruoHy I0 Hauboyiee COLMAIBHO
HAMPsHKCHHBIM BOTIPOCAM C MOCIIEAYIONUM HHPOPMUPOBAHUEM 00 3TOM HACEIEHUS
(TB-penopTaxu, myoIuKaIuy B Ipecce);

® KOHTPOJb HaJl OJKOJOTMYECKONW OE30MacHOCThIO Ha MPEANPHUSATUH C
nocieaywmumM  uH@opMmupoBanuem 00 dStoM Hacenenus (TB-penopraxu,
myOJIMKaIUK B TIpecce).

[IpenoxxeHHple HUHCTPYMEHTHI (OPMHUPOBAHUS HMHUKAa Ha MPAKTHKE
pealu3yloTcsi B BHUJE KOHKPETHBIX MEPONPUSITHS, IUIAH peaau3alid KOTOPbIX
MO’KHO BUAETh B Ta0uie 3.10.

Tabmuna 3.10

[Lnan peanm3zanuu UMUIK-CTpATETUU

2006 rof
1 kBaptan | 2 kBaptan | 3 kBapTan | 4 KBapTal

HaumeHnoBaHue MeEpOoNpuATHUs

Hoxynarenn
[ToBbilIeHHE PealbHOTO YPOBHS KayecTBa TOP(SHBIX
TPYHTOB (C IPUBIICYEHUEM CIEIHAINCTA B 007IaCTH
arpOHOMHN):
- IPOCESTHHOCTh IPYHTOB,
- OTCYTCTBHE TIOCTOPOHHMX NPEIMETOB (KOPEHbEB, KaMHEN
U Jp.)
IToBellIEHUE BOCIPpUHUMACMOI'0 YPOBHS Ka4€CTBa
TOP(SIHBIX TPYHTOB!
- ”HOPMHUPOBAHHE ONTOBO-PO3HUYHBIX TOPIOBLEB O
MIPOBOIMMBIX MEPONIPHUSATHSX 110 YIIyUIICHUIO Ka4yeCcTBa
TPYHTOB;
- IPEAOCTABIICHHE TTIOKYIIATENIsIM IPYHTOB Ha OeCIIaTHOM
OCHOBE JUIsl IPOBEPKHU €T0 KauecTRa,;
- OpraHu3anus BCTPed ¥ CEMUHAPOB C ONTOBO-
PO3HUYHBIMH TIOKYNATEISIMH C 1EIbI0 PA3bSICHEHUS
00acTi MpUMEHEHNsI 1 KA9eCTBEHHBIX 0COOEHHOCTEN
rpyHToB OAO «Yamyprropd»;
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- CIIOHCOPCKOE MPEIOCTABICHNE IPYHTOB MPH MPOBEICHUN
LBETOYHBIX, 3eMJIC/ICNIbYECKIX KOHKYPCOB, BBICTABOK.

[IpoBeneHne MepONPUATHIA 0 CHIPKCHUIO IIEHOBOTO
YPOBHS IPOAYKIMHU (COBMECTHO C TUIAHOBO-
9KOHOMUYECKHM OTIEIOM)

T"apMoHU3aIMsl aCCOPTUMEHTA B COOTBETCTBHH C!

- 3arpocamMu noxynaTeneﬁ;

- TCHACHIWUAMUA Pa3BUTHUS JAHHOI'O PBIHKA,

- HOBUHKaMHU KOHKYPEHTOB.

Opraam3anus 3QQEKTHBHOW SIHMHOW CUCTEMBI COBITA
Co31aHre HaKONIUTEIBHON CHCTEMBI CKHJIOK M OOHYCOB
JUIS TIOCTOSIHHBIX TTOKYTIaTeNei
Ilepconan annaparta ynpasJjeHHus

CoxpaHeHHe CYIIECTBYIOIIETO YPOBHSI OIIATHI TPYAa 1
00beMa COIMAIBHOIO IaKeTa
AKXTHBHU3ALMA ASSITEILHOCTH Ipodhcoro3a
HudopmupoBanme pabOTHUKOB O AAITbHEHIINX MTYTAX
Pa3BUTHS IPENPHATHS TOCPEACTBOM:
- BHYTPHUKOPIOPaTHBHAsI IIPEcca;
- pa3MerieHne HH(OPMAIIOHHBIX CTEHIOB,;
- POBEICHNE OOIINX COOpaHHMIA;
- OCBEIIIEHHE OTYETOB O Pe3yiIbTaTax AEsSTeIbHOCTH
MPEANIPUATHS.
[IpuoOiienne pyKOBOANUTENS K KOJUICKTUBY:
- IPUCYTCTBUE U YUaCTUE B KOPIIOPATHBHBIX
MeponpusTHsiX (popMalbHBIX, HeOPMATIBHBIX);
- IMYHBIE NIO3APABJIECHUS PAOOTHUKOB C INIABHBIMU
Hpa3IHUKaMU U COOBITUSIMU M3 )KU3HU NIPEANPHUATHS.

IlepcoHas CTPYKTYPHBIX NOApa3aejeHui
JloBenieHne ypoBHs OILUIATHI TPy JO CPETHETO 110
HACEJIIEHHOMY ITyHKTY YPOBHsI
3akpeIuieHHe JIOKaJIbHBIMU HOPMATUBHBIMU aKTaMU
cllydaeB U 00beMOB OKa3aHUS MaTepUaIbHOI HOAIEPKKH
Y MHOM coLMaNbHOM noMony paboTHUKAM
YeTkoe COOIIOAEHHE HOPM TPYIOBOTO 3aKOHOAATENbCTBA

IapTHepsl
Uerkuii KOHTPOJIb 32 COOJIIOICHUEM YCIIOBHIA JOroBopa
CBOEBpPEMEHHOCTh ITPOBEICHNUS PACIETOB
BHespenue u pa3BUTHE CHCTEMBbI IUTAHUPOBAHUS
PazpaboTka n npuMeHeHe Ha IpaKTHKe OU3HeC-
MPOLIECCOB NPUHATHUS PELIEHUIT
Pa3paboTka 1 nmpuMeHeHHEe IpaBUiI KOMMYHHKAIHHN C
TapTHEPAaMH, BBEICHHE KOAEKCa JIEIOBOr0 00palieHust
T'ocyd. M MyHHII. OPraHbl yHpaBJeHUs
CBOEBpEMEHHOE U ITOJTHOE MPeI0CTaBlIeHNE HHPOPMALUN
Ha 3aIpOoChl OPraHOB YIPABICHHS
OxazaHue coUMaIbHOM NOMOIIN PETHOHY
Kontpons 3a ynnaToil COOTBETCTBYIOIIMX HAJIOTOB M UHBIX
naTexen
YeTkoe coOIIOAEHHE 3aKOHOAATENbCTBA
Hacenenne

Oxa3zaHue conMaIbHOM NOMOIIN PETHOHY
KoHTponb Hajx 3K0I0rnueckoi 6€301acHOCThIO Ha
HPEANPUSTHN
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WudopmupoBanue HaceneHNs: 00 MHBECTULIMAX
NPEATIPUSATHS B COLMANIBHYIO c(hepy pernoHa,
JIeSITEJIbHOCTH TIPEIPHUSITHS B 00JIACTH OXPaHBI
OKpY>KaloIIe IPUPOIHON Cpepl, OOMINX ycrexax u
JOCTHKEHUSIX TTPEIIPHATHS:

- TB-penopraxu;

- My OJIMKaIMHY B Ipecce.

B teuenue 2006 roga cnenmanuctamu OAO «Y amyptTropd» ObUT peanu3oBaH
pSA MEPONPUATUH, NTPEAYCMOTPEHHBIE IJIAHOM pealu3alii UMUIK-CTPAaTeruy, a
UMEHHO:

e B oOmactu (OPMUPOBAHUA TOJOKHUTEIBHOTO HUMHIKAa B BOCIPHUSITHH
IOKYTIaTeJIeH: TOBBIIIEHUE PEabHOIO YPOBHS KaueCTBAa TOP(PSHBIX IPYHTOB
(zobaBneHne B  COCTaB TIpPyHTa BEPMHUKYJIUTA, YBEJIWYMBAIOIIETO
IPOCEIHHOCTh TPYHTA); MOBBIILIEHHE BOCIPUHUMAEMOIO YPOBHS KadecTBa
TOPp(SAHBIX TPYHTOB (MH(POPMHUPOBAHUE OINTOBO-PO3ZHUYHBIX TOPIOBIEB O
IPOBOJUMBIX  MEPONPHUATHSX MO  YIYYIIEHHIO KAayecTBa T'PYHTOB);
rapMOHM3AlMsl aCCOPTUMEHTAa B COOTBETCTBMM C 3alpOCaMU IOKyIaTeseu
(BHEApEHHE B ACCOPTUMEHT YIAKOBOK OOJbIIMX OOBEMOB); pEKIamMHas
kammaauss 1o ¢dopmupoBanuto umumka OAO  «Yamyprropd» Kak
NIPOU3BOMUTENS KaYECTBEHHBIX IUIOJOPOAHBIX TPYHTOB (Mpecca, HapyKHas
pekiiama);

e B oOsactu (OPMUPOBAHUSA TOJOKHUTEIBHOTO HUMHUIKAa B BOCIPHUSATHH
HepcoHalla: COXpaHEHHUE CYILECTBYIOIIETO YPOBHs OIUIAThl TpyJia U o0bema
COLMAJIBHOIO  MAaKeTa;  aKTUBU3ALMs  JEATENbHOCTH  Mpo(coro3a;
uHpopMUpOBaHHE  PAOOTHUKOB O  JANbHEHIIMX  MYTAX  Pa3BUTHS
NpEeAnpusATUs MOCPEACTBOM pa3MelieHrne MHGOpMalMi Ha CTEHAAX BHYTPHU
OPEINpPUITHS;, y4acTUE PYKOBOJIUTENS MPEANpHUsITHS B KOPHOPATUBHBIX
MEPONPUATHAX; YETKOE COOII0AEHUE HOPM TPYAOBOI'O 3aKOHO/1aTENIbCTBA;

e B oOnactu (HOPMUPOBAHMS TMOJIOKHUTEIBHOIO HUMHUKA B BOCIPUATUU
NAapTHEPOB: YETKUH KOHTPOJIb 32 COONIOACHUEM YCIOBUH JI0rOBOPA;
CBOEBPEMEHHOCTb IPOBEJCHMSI PACUETOB; BHEAPEHUE U PA3BUTHE CUCTEMBI

IIJIaHUPOBAHUA
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B oOnactu (OpPMUPOBAHUS TMOJOXKHUTEIBHOTO HMMHUKa B BOCIPUSITHU

roCyaapCTBEHHBIX u MYHHUIUITAJIBHBIX OpraHoB YIIPaBJICHUS:
CBOEBPEMEHHOE U TIOJIHOE TMpPEAOCTaBlIieHHEe HH(OpPMAlMM Ha 3aMpoChl
OPraHOB YNPABJICHUS, OKa3aHUE COLHAIBHOM MOMOIIHA PETHOHY; KOHTPOJIb
3a YIUIATOM COOTBETCTBYIOLIMX HAJIOTOB W MHBIX IUIATEXKEH, YETKOE
cOOJII0/IEHNE 3aKOHOIaTEIbCTBA;

B oOnactu (OpPMUPOBAHUS TMOJOXKHUTEIBHOTO HMMHUKa B BOCIPUSITHU
HAaCeJICHUS:

OKAa3aHUE COLMAJIBbHOW IIOMOIIM PEruoHy; KOHTPOJIb Hal

9KOJIOTMUYECKOH 0€30I1aCHOCTBIO Ha IIPEAIIPUITHH.

B 2007 rogy ¢ uensto ouenku umumxa npeanpusitus OAO «Y amyprropd»

o pe3yjibTataM pcalin3dalii 3allJIAaHHPOBAHHBIX MepOHpI/IﬂTI/Iﬁ AUCCCPTAHTOM

COBMCCTHO C OTACIOM MApKCTHUHIA HNPCANIPUATHA OBLI0 IIOBTOPHO IIPOBCIACHO

uccienoBanne Ha Temy «Ummmkx OAO «YamypTtTopd» B BOCHPUSTHN OCHOBHBIX

rpynn  cyOBbEKTOB B3aUMOJICHCTBUS.

OHGHKa mpoBoguJIaCh IIO aBTOpCKOﬁ

METOJIMKE, W3JIOKEHHOM B TJIaBe 2.2 HACTOAILIETO ucciienoBaHus. B pesynbrare

UCCeI0BaHUs ObLIU TOJIYyYEHBI CIIeayIolIue JaHHbie (Tadm. 3.11).

Tabnuua 3.11
Onenka umuka OAO «Y amyprropd» B 2007 rony

Cpenusis Cpennsis
Ne ni/m, T ——— BECOMOCTH OLICHKA Hroro,
1] JIIEMEHTA, JJIeMEHTA, Acp ij* Bep ij
Acp ij Becepij
1. 1. Nmuak B BOCIPUSITHM ONITOBO-PO3ZHUYHBIX MOKYHNAaTeJIeil
1.1.1. | KauecTBeHHBIH YPOBEHb MPOAYKITHH 0,34 48 16,32
1.1.2. | lleHOBO¥Y YpOBEHB MPOIYKIHU 0,20 82 16,40
1.1.3. | AccopTMeHT ToBapa 0,14 67 9,38
1.1.4. | Hamu4ue yciyr 1o JOCTaBKe 0,11 91 10,01
1.1.5. | YmakoBKa OpOAyKINH 0,08 87 9,57
1.1.6. | I'nbKOCTh CHCTEMBI B3aMOPACUYETOB 0,07 64 5,12
1.1.7. | Hammaune pexIaMHOM MOIAEPIKKH MPOAYKITHH 0,06 74 5,18
Hrorosas oueHKa UMHJKA IPEATIPUATHUS ONITOBO- 71,98
PO3HUYHBIMH OKYTIATEIISIMU
BeiBoA: MMWIK NpeINnpHATHS COOTBETCTBYeT HMACAJIBLHOMY B OoJibIIeH cTemeHHM H TpedyeT
COBEpPIIEHCTBOBAHMS HEKOTOPBIX JIEMEHTOB
1.2 HMmupx B BOCIPUATHH KOHEYHBIX MOKyNaTeJIei
121 MHeHue, peKOMEH ALK IpoJaBLa (B MECTe
" | coBeplieHHsI MOKYITKH) 0,34 48 16,32
1.2.2. | KayecTBeHHbIH ypOBEHb NPOAYKIIIH 0,23 56 13,07
1.2.3. | lleHOBO# YpOBEHb MPOIYKIIUU 0,19 74 14,06
1.2.4. | YnakoBKa OpoAyKIHH 0,16 86 13,56
125 CobcTBeHHAs 0CBEJOMIEHHOCTh O IIPOIYKIIMU U
7" | mpeanpusTHH 0,08 56 4,48
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Hrorosas OLICHKAa MU KA NPEANIPUATHA KOHCYHBIMU
TMOKYyHaTeJIsIMU

61, 50

BbiBOA: MMMIK npeanpusTass COOTBETCTBYET HACAJIbLHOMY B OosbIlIeli CTemeHH | TpeﬁyeT

COBEPIICHCTBOBAHUA HEKOTOPLIX 3JIECMEHTOB

2.1. HMmujsk B BOCIPUSATHH NEPCOHAJIA: ANINAPAT YIpaBJIeHHUs
2.1.1. | YpoBeHb omnatsl Tpyaa 0,24 97 23,28
2.1.2. | Hamuune u 00beM COIUANILHOrO IaKeTa 0,19 84 15,96
2.1.3. | Pa3BUTOCTh KOPHOPATUBHON KYJIBTYPbI 0,17 95 16,15
2.1.4. | CrabwibHOCTD pabOTHI NPEAIPUSITHS 0,14 72 10,08
2.1.5. | CobnrofieHue TPyI0BOTO 3aKOHOJIATENIBCTBA 0,10 96 9,60
2.1.6. | OTHOlIEHUE PYKOBOAUTENS K IEPCOHATY 0,09 94 8,46
2.1.7. | YcnoBus Tpyaa 0,07 98 6,86
HToroBas onieHKa IMUKa NPEANPUATHS TIEpCOHAIA!
anmnapar ynpaBJIeHUs 90, 39
BbIBoI: MMHW/K IPEANPHUATHSI COOTBETCTBYET HIeaTIbHOMY, H3MEHEHHUIi He TpedyeTcst
2.2. Wmuk B BOCHPHUSITHN NEPCOHAJIA: CTPYKTYPHBIE MOIpa3aesIeHusl
2.2.1. | YpoBeHb OmIaTel Tpyaa 0,24 64 15,36
2.2.2. | YpoBeHp HHOU MaTepHAaIbHOM MOMOIIN PaOOTHHKAM 0,20 52 10,40
2.2.3. | CrabuapHOCTH PaOOTHI MPEIIPHUITHS 0,18 83 14,94
2.2.4. | CobmogeHue TpyJOBOTO 3aKOHOIATEIIHCTBA 0,14 72 10,08
2.2.5. | Pa3BHUTOCTH KOPHOPATUBHON KYIBTYPHI 0,09 70 6,30
2.2.6. | YpoBeHb mpodeccHOHaATN3Ma PYKOBOIUTEIS 0,08 92 7,36
2.2.7. | YcnoBus Tpyaa 0,07 56 3,92
HToroBas orieHKa MMUKA IPEANPUSATHS TIEPCOHAA! 68. 36
CTPYKTYpHBIE OApa3IeIeHHS ’
BoiBoa: MMWIK NpeINpHATHS COOTBETCTBYET HIeadbHOMY B O00JiblIeil cTemeHH W Tpedyer
COBEpPIIEHCTBOBAHMS HEKOTOPBIX )JIEMEHTOB
3. HWmunk B BOCHPHATHH NAPTHEPOB
3.1. CobmioeHue yCIIoBHiA JOroBopa 0,19 94 17,86
3.2 OnepaTUBHOCTH PabOTHI 0,17 92 15,64
3.3. [IpodeccroHanm3M COTPYTHIKOB 0,14 95 13,30
34. UeTkas cucTeMa B3aMOPacueToOB 0,14 96 13,44
3.5. [TnanupoBaHue paboThI 0,12 88 10,84
3.6. Crenenp JoBepHs NapTHEPY 0,09 87 7,83
3.7. JIMYHOCTh PYKOBOAUTEISI 0,08 96 7,68
3.8. Cratyc npeanpusatus (MaciuTad, JJIMTEIbHOCTh
paboThl) 0,07 99 6,93
HTorosas olieHKa MMUKa NPEANPUSITHS ITapTHEPaMu 93, 52
BbIBOJ: MMH/K NPEANPHATHS COOTBETCTBYET HAeATLHOMY, H3MEHEHHUI He TpelyeTcsi
4. HMmujsx B BOCHIPUSATHH TOCYIAPCTBEHHBIX M MYHHIMNAJIbHBIX OPTaHOB YNIPABJICHHSs
4.1. CBOEBPEMEHHOCTH U TIOJIHOTA MOCTYIUICHUH IIaTexen
B O10JKeT 0,20 94 18,80
4.2. CoburoieHne 3aKoHoaaTelbcTBa PO 0,19 98 18,62
4.3. OO0BeMBI ¥ HANIPABJICHUS COMUAEHON TTOMOIITU
pETHOHY 0,17 87 14,79
4.4. [MonnepskaHue ypoBHS 3aHATOCTH 0,10 98 9,80
4.5. DKonorndeckas 0e30MacHOCTh MPEIIPHUSITHS 0,09 86 7,74
4.6. WudbopmannonHas OTKPBITOCTh 0,08 97 7,76
4.7. [MonmuTHYyecKre OPUCHTAIINH PYKOBOIUTEIIS 0,08 97 8,14
4.8. Cratyc npeanpuarus (MaciTad, IIHTEIbHOCTh
paboThI) 0,08 100 8,39
HToroBas olieHKa IMUIKA IPEANPUSITHS OpraHaMH 94. 04
yIpaBICHUS ’
BbIBoJ: MMH/K IPEANPHATHS COOTBETCTBYET HIeaTIbHOMY, H3MEHEHHIi He TpedyeTcst
5. HNmuax B BOCHPUSITHH HACeJIeHUs
5.1. OO0BeMBI ¥ HallPaBJICHAS COLUAIEHON TTOMOTITH
peruony 0,29 46 13,34
5.2. DKoJiorndeckasi 6e30MacHOCTb MPEITPUATH 0,25 57 14,25
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[Tpomomkenne Tadbmwmmb 3.11

5.3. [NonneprkaHue ypoBHsI 3aHATOCTU HACEJICHUS 0,18 82 14,76

5.4. HudopmanmoHHas OTKPHITOCTb 0,14 54 7,56

5.5. Craryc npeanpusitust (MacItad, JUIMTEIbHOCTh
paboThl) 0,14 87 12,18
HTorosas oLeHKa MMUKA IPEANPUATUS] HACEICHUEM 62, 09
BeIBOA: MMHIXK NpeINPHATHA COOTBETCTBYeT HIeaJbHOMY B OoJsblIell cTemeHM M Tpedyer
COBEPIICHCTBOBAHNS HEKOTOPBIX 371eMEHTOB

PesynpraTom  peasmsanmm  umuk-ctparermu  npeanpusatus - OAO
«YnmypTtTopd» cTajgo TOBBIIIEHWE OlEHKH ero umumka B 2007 romy mo
cpaBHeHUI0O ¢ mokazatensiMma 2006 roma 1Mo BceM IrpynnaMm  CyObEKTOB
B3aUMO/ICVCTBUS:

E ONT-PO3H.IIOKYT. — C OMIT-PO3H.TOKYTI. 2007/ C onT-po3H.mokyt. 2006 = 71, 98 / 58, 35= 1, 23 5
E xoweu..mokyn. = C KOHEY.TTOKYTI. 2007/ C KoHeu.nokym. 2006 = 61, 50/ 49, 83 = 1, 23 5

E anmnap.ynpas. = C armnap.ymnpas. 2007/ C armap.ymnpas. 2006 = 90, 39/ 88, 67 = 1, 02 .

E CTPYKT.NOAPA3A. — C CTPYKT.IIOIPA3I. 2007/ C CTpYyKT.mompasn. 2006 = 68, 36/ 63, 99 = 1, 07 ;
E napTH. — C MapTH. 2007/ C naptH. 2006 = 93, 52/ 90, 00 = 1, 04 5

E opr.ympas. — C Opr.ymnpas. 2007/ C opr.ympas. 2006 = 94, 04/ 92, 50 = 1, 02 ;

E nacen. = C nacen. 2007/ C uacen. 2006 = 62, 09/ 50, 81 = 1, 22

[TocraBiienHbie 1ienM B OOJACTU TOBBIIICHUS YPOBHS OLICHKA HMMJIKA
npeanpusTas ObUIM JOCTHUTHYTBI HE B TIOJIHOM oObeMe. [ mokymarenei,
MEPCOHANIA CTPYKTYPHBIX MOJPA3ACICHUN U HACEJICHHS YPOBEHb OLICHKH UMHJIKA
OpeANpUATAS ObUT 3HAYUTEIBHO TIOBBIIICH, OJHAKO IIEJICBOM ypoBeHb (75)
JOCTUTHYT He ObLI. JIJisl TpyINIl: MepCcOoHall ammapara YNpaBJeHUsS MPEanpHUsThs,
MapTHEPBI, TOCYJAPCTBEHHbIE W MYHHUIMIAIBHBIE OpPraHbl  YIPaBJICHUS,
JIOCTUTHYTBIE PE3yJbTAaThl MPEB3OLLIA LieNeBble. [lenbt0 CTaBWIOCH COXpaHEHUE
YPOBHSI OLEHKM HUMHUDKa Ha TnpexkHem ypoBHe (ypoBHe 2006 ropa), mo
pesynbTaTam oneHku umumka B 2007 romy ObUT OOHApyX eH pPOCT JTaHHOTO
nokazatens oT 2% 110 4%.

HenoctmxeHne weNeBbIX TMOKa3aTeled YpPOBHA MMHJKA [0 TPYIIAM:
MOKYIIATENH, IEPCOHANI CTPYKTYPHBIX MOJPA3ACICHUNA U HACEIICHUE, CBA3BIBACTCS C

BBIIIOJIHCHHUEM ILJIaHA pCaln3alv UMHJK-CTPATCTUM HE B ITOJITHOM ooneme. Ha
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IpakTUKe OblIa peaju30BaHa JIMIIb YacTh 3aIlUIAHMPOBAHHBIX MEPOIPUATHNA B
cepe NOBBILIEHUST YPOBHSI OLIEHKH UMUJIKA MIPEATPUITHS.

Takum 00pa3oM, MOXKHO TOBOPUTH O TOM, YTO B paMKaxX peajn30BaHHBIX

MEPOIPHUITUNA CTPATErMYECKOE YIIPABICHUE WMUJDKEM MPEANPUITAA HOCHUIIO

BCPHOC HAIIPpABJICHHUC.

B Tperpeii TmaBe pabOTHI MCCIEMYIOTCA MPOIECCHl CTPATETUYECKOTO
YIPABJICHUS] UMUIKEM MPOMBILIIEHHBIX TPEANPUATUM.

1. KapaunanpHoe wu3MeHeHne cpeasl OuszHeca B Poccum  nemaer
HEOOXOJMMBIM HM3Y4YEHUE M MPAKTHUUYECKOE BHEJPEHUE MPOILECCOB YINpPaBICHUS
MMHDKEM  MPOMBIIUICHHOTO  Npeanpusatus. Poccuiickne  IpOMBIIUICHHbBIE
OpPEANpPUSATUS MOTYT M JOJKHBI MCIIOJIb30BAaTh OMNbBIT YIPABICHUS HMUKEM
OpeanpusaTus 3anafgHbix crpad. OJHAKO NpU 3TOM HEOOXOIHMMO YUMTHIBATH
OCOOEHHOCTH, CBS3aHHBIE CO CIEeUU(PUKON HcTOpuueckoro paszsutus Poccuu,
JIOJITUM T'OCIIOJICTBOM Jie(pUIIMTa TOBAPOB U PACHPEACIUTEIHHON CUCTEMBI.

2. OAO «Yeneukuii mexannueckui 3aBoq» (r.I'mazor), OAO «THK-BP»
(pwman OAO «THK-BP VYamyptus»), OAO «Jlukepo-BOIOYHBINA 3aBOJ
«I'mazoBckuit» (r.I'1a30B) aKTUBHO 3aHUMAIOTCS (POPMUPOBAHUEM M YIIPABICHUEM
UMUKAa  TPEANpUATHS B OTHOLIGHHWHM  OCHOBHBIX  TIpynm  CyOBEKTOB
B3aUMOJICHCTBYS. J[aHHbIE MPOMBIIIIEHHBIE NPEANPUATHS Ha MOCTOSSHHON OCHOBE
peanu3yOT MEPONPHUATHS IO YJIYUIIEHUIO UMHUIKA MPEINPUATHS, paccMaTpUBas
€ro B KayeCTBE 3aJI0ra YCIEIIHON AEATEIBHOCTH NMPEANPUATHS B JOJITOCPOYHOU
MIEPCIIEKTUBE.

3. Ha mpumepe npennpustus OAO «Yamyprropd» ObBUIM HpOU3BEACHBI
aHaJIU3 HUCXOJHOW cHUTyalnH (KCCIEOBAaHHE BHEUIHEH M BHYTPEHHEH Cpebl
PEeANPUSATHS, aHAIU3 CYyObEKTOB B3aUMOJICUCTBUS MPEANPUATHS, OLICHKA UMHJIKA
OPEaNpUsTHS), OMNPEACICHbl 1EeMu B O0JAaCTH UMUKA TNPEANPUATUS U
pa3paboTaHbl WMUDK-CTPATETHH, IUJIaH peau3alii  HUMHIK-CTPATeTud, II0
pe3yibTaTaM peaju3alid KOTOpOro ObUT MPOBEJIEH aHAIW3 WU3MEHEHHSI OLEHKH

HUMUKa CY6’beKTaMI/I BBaHMOHCﬁCTBHﬂ NpCAIIPHUATHA.
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3akiroueHue

[Ipy wuHTEeHCHUKAIIMU KOHKYPEHIIMM Ha 3apyOeKHBIX M OTECYECTBEHHBIX
pPBIHKAaX TOJIbKO CHIKEHHE IEHbl M YJIYUYIIEHHWE KAYECTBEHHBIX XapaKTEPUCTHUK
npoaykTa Ooyiee HE MOTYT SIBISTHCS TapaHTHEH ycnexa IPOMBIIUICHHOTO
OpeAnpUsITAS B JOJTOCPOYHOM mMepcHeKkThBe. B 3THX yCIOBUSX OJHUM U3
CTpaTernYecKux (PaKTOPOB Pa3BUTHUS MPOMBINLIICHHOTO MPEANPUSITHS CTAHOBUTCS
€ro  MOJOXHUTEJIbHBI UMUK,  [IOJOXUTENbHBIN UMUK TPEANPUITUSA
obecrnieunBaeT KOHKYPEHTOCTIOCOOHOCTh MPEANPUSITHS, TOBBIIIAET €r0 CTOUMOCTb,
CO37Ia€T TPUBJIEKATEIBLHOCTh MPEANPUATHS Kak paboTomaresns, BIHICT Ha
OTHOUIIEHUS C MapTHEPAMH, TOCYJIAPCTBEHHBIMU U MYHMIUMIIAIIBHBIMUA OpTaHaMHU
yIpaBJICHUS U HACEIICHUEM.

Bormpocsl hopmupoBanusi ¥ yrnpaBiIeHUS UMUDKEM MPEANPHUATUAS OCTAIOTCS
MaJjio U3y4EHHBIMU KaK B 3apyO€KHOM, TaK U B OTEYECTBEHHOM JIUTEpaTypeE.

Takum 00pa3zom, pazpabOTKa TEOPETHUECKHUX IOJIOKEHUNA U METOJUYECKOTO
MHCTPYMEHTApPUSI CTPATETHYECKOTO YIPaBICHUS HMMJKEM ITPOMBIIIIEHHOIO
OpeANpUsTAS B YCIOBUSIX KOHKYPEHIIMM SBJISIETCA AaKTyaJlbHOW Hay4HOU
npoOJieMol, MMEIIIeH BaKHOE HAPOJHOXO3SHWCTBEHHOE 3HAUYCHWE, OT PEIICHUS
KOTOPOM  3aBUCUT KOHKYPEHTOCHOCOOHOCTH POCCHUHUCKUX  MPOMBIIUICHHBIX
IPEANPUATUN.

[lenbto  AWCCEpPTAlIMOHHOTO  KCCIEIOBAHHUS  SBJSUIACh  pa3padboTKa
TEOPETUUYECKUX TMOJOKEHUN U METOANYECKOI0 UHCTPYMEHTApUs CTPATErHYeCKOTo
YOPaBJICHUS] UMHUDKEM NPOMBIIUIEHHOTO mnpefanpustus. llenn pabGotsl Obuin
JIOCTUTHYTHI B IIOJTHOM 0OBEME.

JIst MOCTWKEHHWST JaHHOW IeNM OBLIM TIOCTABIICHBI M YCIICITHO PEIICHBI
CJIEAYIOIIUE UCCIEN0BATEIbCKUE 3a/1aUH:

® JCCIIEIOBaHa CYUIHOCTh CTPATErHYECKOT0 YIPABJICHUS;
® LCCJICIOBaHbI MPEANOCHUIKH (OPMUPOBAHUS KOHKYPEHTHBIX MPEUMYIIIECTB

IPEANPUATHSA,
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e O00OCHOBAHO PACCMOTPEHUE HMMHUKA MPOMBIIUICHHOTO TPEANPUSITUS B
KayeCTBE OJIHOTO M3 DJIEMEHTOB KOHKYPEHTHOIO MPEUMYIIECTBA B
COBPEMEHHBIX YCIIOBUSIX;

® PACKpBITO COJICPKAHUE UMUIKA ITPOMBILIJIEHHOTO MPEANPUSITHUSA;

e pa3paboTaHa METOJMKA OLEHKU UMHUJIKA MPOMBIILICHHOTO IPEANPUSITHUS;

e chopmupoBaHa  MOAETb  CTPATETUYECKOTO  YIPABICHUS  HMMHDKEM
MIPOMBIIIJIEHHOTO TIPEANPUSITHS;

® anpoOUpOBaHbl METOAWKU CTPATETHYECKOrO  YIPABICHUS  UMUJKEM
MIPOMBIIIIEHHOTO MPEAIPUSATHS.

Crparernyeckoe yIpaBJICHUE COLMAJIbHO-3KOHOMUYECKOW JIESTEIbHOCTH
MPEANPHUATHS BO3HUKIIO B OTBET Ha YCIOXHEHUE (DAKTOPOB BHEIIIHETO OKPYKEHUS,
MPU KOTOPBIX TPAJUIMOHHBIE METOAbI, MPUMEHSIEMbIE B YCJIOBHUSX ILIAHOBO-
aIMUHUCTPATUBHOW SKOHOMHKH, CTAHOBITCA MaJonpuroaHbiMu. (OCHOBOM
CTPATETMYECKOr0  YNPABICHUS MPOMBIIIJICHHOTO  MPEINPUITAEM  SBISIETCA
yAep)KaHUE KOHKYPEHTHOT'O IPEUMYIIECTBA, O0ECICUMBAIONIICTO MPEANPUITHIO
NOCTHKEHUE €ro unened. B Hacrosmee Bpems napaadrma JOCTHKEHUS
KOHKYPEHTHOTO NPEUMYIIECTBA IIpeTEpIesia 3HAYMTEIbHbIE W3MEHEeHus. Ha
NEePBHIN TUIaH B KOHKYPEHTHOU OOpb0OEe CTaIM BBIXOJAUTH HEMaTEepUaIbHbBIEC aKTHUBBI
MIPOMBIIIJIEHHOTO MPEINPHUSITUSA, B TOM YUCIIE €r0 UMUK.

B wuccnemoBaHum OBUIO YTOYHEHO IIOHATHE «UMHUK IPOMBIIIICHHOTO
NPEANPUITUS), TOA  KOTOPHIM MMOHUMAETCSl  LEJIOCTHOE  yCTOMYMBOE
MPEICTABIICHUE PA3JIUYHBIX CYOBEKTOB B3aWMOACHCTBUS O MPOMBIITUICHHOM
MPEANPUITUH, CO3JaBAEMOE YePE3 MPOIIECCHl KOMMYHUKAIIUH.

ITonmoxuTeapHBIN MUK MIPOMBIIIJIEHHOTO MPEINPUSITUSA eCTh
JIOTIOJIHUTEIIbHAST [IEHHOCTh, IO3BOJISIIOIIAS OJICPKUBATh MPEBOCXOACTBO HAJ
KOHKYPEHTaMU: TOJIOKUTEIbHBIA UMUK TPEANpUsITUS (HOPMUPYET JIOSIbHOCTD
MOKyNaTeJae, IMO3BOJAET MOJy4YaTh JOMNOJHUTEIBHYK) LEHOBYIO IPEMUIO,
obecrieynBaeT Ooyiee MPOCTOE TPOJBMKEHHWE Ha PBIHOK HOBBIX TOBAapOB
NPEANPUSATUS, TOBBIIIAECT YIOBIECTBOPEHHOCTh, A()(PEKTUBHOCTD, IUCHUILIUHY

Tpyla paOOTHHKOB, (QOpMUPYET OJIATOCKJIOHHOE OTHOIICHHE MapTHEPOB,



158
FOCYJapCTBEHHBIX M MYHHUILMIIAJIBHBIX OPraHOB YIIPaBJICHUS, HACEJICHHUS,
o0ecreynBaeT KanuTaIU3aIUui0 CTOUMOCTH MPEIITPUSITHS.

PaccMoTpenne nmuka TpoOMBIIUIEHHOTO MPEANPUSATHS B KAYECTBE JIEMEHTA
KOHKYPEHTHOI'O IPEUMYLIECTBA BJIEUET W3MEHEHUE €ro MeCTa U POJU Cpelu
pecypcoB NpeanpusATHs. YTNPaBICHUE WMHIKEM MPOMBIIUICHHOTO MPEATPUATHS
JIOJKHO HOCUTh CTPATErMYECKUN XapaKTep.

B pamkax HacTosmero HCCIENOBAHUS AaBTOpP ONPENEISAET  IOHSTUE
CTPATErMYE€CKOr0 YMPABICHUS MMHUKEM MPOMBIIUIEHHOTO MOPEANPUATHS, MO
KOTOPBIM TOHUMAETCS MPOLECC, ONMPEACIAIONIMN MMOCIEeI0BATEIbHOCTh JEUCTBUN
MPOMBILIJIEHHOTO NPEANPUATUS MO CO3JAHUIO U PA3BUTHUIO  yCTOMYMBOIO
NpeACTaBICHUsSI CYObEKTOB B3aUMOJICHCTBUS O MPEANPUITHH, 0O0CCIECUUBAIOITUN
MPEANPUITUIO JOCTUKECHHUE LEIIEH U pa3BUTHE B JOJITOCPOYHOM MTEPCIEKTUBE.

KiitoueBbIM ~ MOMEHTOM  CTpPaTErM4ecKOro  YNOpPaBJIEHUS  HMUIKEM
MPOMBILIUJIEHHOTO TPEANPUATHS SBJISACTCS HUMUJK-CTPATETUS TPOMBIILIEHHOTO
MPEANPUITHUSA, TIOJ KOTOPOM OHUMAETCS CTPATErus, HAIIPAaBJICHHAsI HA CO3/IaHUE U
pa3BUTHE  YCTOWYMBOIO  MPEJCTABJICHUS CYOBEKTOB  B3aMMOJECHUCTBUSL O
MPOMBIIIUICHHOM — TPEINPUSTHU, OTBEYAIONIETO  OCHOBHBIM  TpeOOBaHUSIM
CyOBEKTOB  B3aMMOJICUCTBMS,  YUWUTBHIBAIOIIET0  BHYTPEHHHM  TMOTEHIHAI
NPEANPUATAS W €ro BHEIIHEE OKPY)KEHHE, O0ECIeYUBAIOINICTO MPEAIPHUSITHIO
JIOCTIDKeHHe ero 1uenel. Mwmumk-ctpaterust sBiserca  (QYyHKIIMOHAIBHOU
CTpaTeruei B CUCTEME CTPATErNUECKOTO YIIPABICHUS TPEAIIPUITUEM.

MMy npeanpusiTus HAXOAUTCA B CO3HAHUU yenoBeka. OHAKO JIFOAU MOTYT
oOnagath pa3HoW HH(OpMaluMed, a MHOTJAA U Pa3HbIM ONBITOM B OTHOIIEHUU
OAHOTO mpeanpuaTruss. VMEHHO MO 3TOM NpPUYMHE MNPEANPUSATHS HE MOMKET
o0nagaTh OJHUM €JUHCTBEHHBIM UMUJKEM — €r0 UMHJIK MHOTO0Opa3eH, TaK KaK y
Pa3HbBIX JIIOJIE MOTYT CKJIQ/IbIBAThCS Pa3HbIE MPEJCTABICHUS 00 OJTHOM U TOM K€
npeanpuaTud. TakuMm  00pa3oM, HWMHIDK MPOMBINUICHHOTO  TPEIPHUSTHS
MIPOSBIISIETCSI B COBOKYITHOCTH TPE/ICTABIICHUN BOCIIPUHUMAIOIINUX €r0 CYOBEKTOB

B3aUMOIEUCTBUA.



159

CopepxaHue UMUKa  NPOMBILIIEHHOTO — OPEINPHUATHS  HEO0OXOIUMO
ONpeNeNnsTh OTHOCUTENBbHO KaXJI0M Tpynmnbsl CyOBEKTOB B3aMMOJEHCTBUS B
OTJIETTHOCTH, TaK KaK COCTaBIISAIOIINE UMHJIXKA JJI PA3HBIX TPYII Pa3IUYHBbI.

DneMEeHThl UMUK MPOMBIIIJIEHHO NPEANPUATHS BHYTPU KaXKJIOW TPYIMIIbI
CyOBEKTOB B3aUMOJICHCTBUS TaKKE MOTYT PA3HUTHCS ISl pa3HbIX MPEANPUSTUN B
3aBUCUMOCTH ~ OT  OTpacjie€BOMl  MNPUHAJICKHOCTH  NPEANPUATHS,  €r0
TEPPUTOPUAIIBHOIO PACIIOJIOKEHHSI, pa3Mepa MNPEINPHUATHSA, 3Tala XU3HEHHOIO
UKJIA TPEeANpUATUs, POPMbI COOCTBEHHOCTH.

OueHka UMUK TPOMBIIUIEHHOTO MPEAIPUITHS UMEET O0JbIIOE 3HAUEHHE B
IpoLlecCe €ro CTPATernyecKoro yrpamieHus. Pe3ynbTaThl OLIGHKHM HMHJIKA
MO3BOJISIIOT OLIEHUTh JOCTUTHYTHIA YPOBEHb UMMJIXKA MPEIIPUITHS U ONPEIEIISIOT
HalpaBJieHUE pa3BUTUS UMHUIKA Ha Oyayliue nepuoisl. B uccinenoBanuu Obul
IPOBEJICH aHAIM3 CYUIECCTBYIOUIUX METOAMK OLEHKH HWMMHJIXKA, YCTAHOBJICHBI HX
CWJIbHBIE CTOPOHBI M HEAOCTaTKu. B pabore mompoOHO wu3maraercs aBTOpCKas
METOJMKa OLIEHKH MMHU/[KA MPOMBIIIJIEHHO MPEINpUITHS, CIIOCOOHAsl YCTPaHUTh
HEJOCTAaTKH CYLIECTBYIOLIUX METOUK OUEHKH UMUIKA MPEANPUATHS.

Ha ocHOBe TeOpeTHYeCKuX IOJIOKEHUN CTPATErMYECKOro yIPaBIICHHUS
OPEeANpUATAS M OMIIMPUYECKOTO ONBITa YNPABIECHUEM HMMHJKEM  aBTOP
UCCIIeIOBaHUS C(HOPMHUpPOBAT MOJETH CTPATETMUYECKOTO YIPABICHUS HMUIKEM
IPOMBIIUIEHHOTO MIPEANPUATHS, COCTOSALLYIO U3 IIECTH 3TANoB: 1) uccienoBaHne
BHEIIHEN U BHYTPEHHEW Cpelibl MPEANPUATHS, TPy CyObEKTOB B3aUMOICHCTBUS;
2) ompenelneHue CTPATETMYECKUX Lejed B 00JacTH MMUIKA IPOMBIILIEHHOTO
npeanpustus; 3) paspaboTka HaOopa anbTEPHATUBHBIX HMMHJIK-CTpaTerui
IPOMBIIUIEHHOTO MpeanpusTusi; 4) OLeHKa UM BbIOOP HMHJK-CTPATErUu;
5) peann3zauus UMHIK-CTPATEruu; 6) KOHTPOJIb M OLIEHKA peaM3alud UMH]IK-
CTpaTeruu.

KapaunansHoe m3aMenenue cpenbl Ou3zHeca B Poccum nemaer HEOOXOAMMBIM
U3YYEHUE W TNPAKTUYECKOE BHEIPEHUE IPOLECCOB YIPABICHUS HMHJIKEM
npeanpusatua. Poccuiickue NpOMBIIIIEHHbIE NPEANPUATHS MOTYT U JOJDKHBI

HCII0JIb30BAaTh OIIBIT YHPABJICHUSA HWMHUIDKCM HPCANPUATHAA 3alla/IHbIX CTpPaH.
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OpHako mnOpu HSTOM HEOOXOAUMO YUYHUTHIBATH OCOOEHHOCTH, CBSA3aHHBIE CO
crenu@UKo MCTOpUYECKOro pa3Butus Poccuu, IONTUM rocrnoacTBoM Aeduiura
TOBApOB U pacHpeieTUTENbHON CUCTEMBI.

C wenpro MCCIEeN0BAHMS IPOLIECCOB YIPABICHUS UMMJIKEM MPOMBILIJIEHHBIX
OPEeANpUATAA HA TMpaKkTUKE ObUIM BBIOpAHbI  KpPYIHBIE POMBIIUICHHBIE
npennpustus Y aMmyprckon PecryOnuku, KoTopbie 3aHUMAaOTCS (OPMUPOBAHUEM
U YIpaBICHUEM HMMMJIKEM CBOETO MNPEANPUATHS WM JOCTUIVIM ONpPEIEIECHHBIX
yCIEXOB B JJaHHOU 00nacTu. B kauecTBe 00BbEKTOB MCCIEAOBAHMS OB BHIOPAHBI:
OAO «Yeneukuit mexannueckuid 3aBoj» (r.I'mazos), OAO «THK-BP» (dbunuan
OAO «THK-BP Yamyprtus»), OAO «Jlukepo-Bogounblii 3aBoj «I 1a30BCKUI»
(r.'mazoB). BelenepeyncneHHble OpeanpusaTus oO0JaAal0T MOJOKUTEIbHBIM
UMU/DKEM W 3aHUMAOTCA €ro NOAJAEPKAHHEM B BOCHPHUATHM BCEX TPYIII
cyOBbekTOB B3aumojeicTBus. Ha ux mnpumepe ObUM HcCIEAOBaHbl OCHOBHBIC
HaIpaBJICHUS] U HHCTPYMEHTHI YIIPaBICHUS UMUKEM JTaHHbBIX PEIIPHUITHIA.

Ha npumepe npennpustus OAO «Yamyprropd» ObLIN MPOU3BEICHBI aHATN3
UCXOJHOM cUTyaluu (MCClIeI0BaHUE BHEIIHEW U BHYTPEHHEHN CpeJibl NPeapUsITHS,
aHamu3  CyOBEKTOB  B3aUMOJICHCTBUS  NPEANpPUATHSA,  OLEHKa  UMUIKA
NPEeANpUsATHs), OIpeAeNieHbl 1edd B O00JacTH UMHUKA MNPEANpUITHS U
pa3paboTaHbl HMMUK-CTPATErnH, IUIAH peaju3alli HMHIK-CTPATeruu, 1o
pe3ysibTaTaM peanu3alii KOTOpOro OblI MPOBEAECH aHAJIW3 W3MEHEHHS OLIEHKH

HUMHUIKa CY6’b€KTaMI/I B3&PIMOI[CI>1CTBH$[ MNpCAIIPHUATHA.
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[Tpunoxenune A

Nmumx npeanpustus

WMux ToBapa Nmunx BuyTpennnit Nmunx Nmunx BusyanbeHnslit ConmanbHbII busnec
oTpeduTeNst UMUK PYKOBOAHU-TEINS HepcoHana UMUK UMUK UMUK
DyHKIUO- Ctunp KU3HU Kynerypa BuewmHocTth Komnerent- Apxutex-Typa, ConuanbHble Jenosas
HaJIbHAas norpeduTens OpraHH3aINH HOCTh Ju3aitH ACTIEKTHI penyranus
LEHHOCTb nepcoHana MTOMEIICHUH JIeSITENBHOC-TU
TOBapa ¢bupmbI
Jomonau- OO1ecTBEeH- [Tcuxomnoru- BepbaibHoe u KynbTypa Buemnuit [Tokazarenu
TeJbHbIC HBII cTaTyc YECKUI KIIMMaT HeBepOalib-HOE epcoHana o0k JIEJIOBOM
yciayru HOTpeOnTENS KOJUIEKTHBA MOBE/ICHNE HepcoHana AKTHBHOCTH
Xapakrep CornmanbHo- CormanbHo- DneMeHTHI
moTpeOuTeNs nemMorpadu- JeMorpagpuueck (bupmMeHHOTO
yeckast IpH- ue Xapak- CTHIIS
HAJUIETHOCTh TEPUCTUKHU
[octynku
IIcuxonoru-
yecKue
XapakTepuc-

THKH




IIpunoxenue b

AHKeTa 1J15 NOKynaTeJie.

OTBGTBT@, HO}KaHYﬁCTa, Ha CJIICAYIOIIUC BOIIPOCHI:

1.Kakux poccuiickux Mpou3BOAUTENEH MaKETUPOBAHHBIX TPYHTOB Bbl 3HaeTe?

2. Kakum u3 Hux Bl 6ombli1e Bcero goepsiere?

3. Ilouemy Bol uM noBepsiete?

4. loctaTouHo v Bbl 3HaeTe o npeAnpusiTu, KOTOpoMy Bl noBepsiere, Win
XOoTenu ObI 3HATH O €ro AesarelibHOCTHA Oonbire? Yto uMmenHo Bel xoTenu Obl

3HATH?

5. Kakue xapakTepuCTHKU NpenpuaTrs BIUSIOT Ha Bame gpopmupoBanue ero

UMUIKa?

Cnacu0o.
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[Ipunoxenue B

AHKeTa U151 IepcoOHAaJIa

OTBGTBT@, HO}KaHYﬁCTa, Ha CJIICAYIOIIUC BOIIPOCHI:

1. Uto BeI BKI1a/ibIBaeTE B MOHATHE «UCATBHBIN pabOTOAATEbY?

2. Kakumu xapakTepuCTHKaMH OH JIOJDKEH 00J1aaaTh?

3. Kakue xapakTepucTUKu NperpusiTys BIUAIOT Ha Barie ¢popmupoBanue ero

UMHU]IKA Kak paboToarens?

Cnacu0o.
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[Ipunoxenue I
AHKeTa VISl IAPTHEPOB

OTBeTBTE, MOKATYHCTA, HA CIEAYIOLINE BOIPOCHI:

1. Yto Bol BKIIaibIBa€TE B MIOHATHE «UJICATbHBIN TapTHEP»?

2. Kakumu xapakTepuCcTUKaMU OH JOJDKEH 001aiath?

3. Kakue xapakTepuCcTUKH NpeaNpusiTUs BIUAIOT Ha Bamie ¢popmupoBanue ero

UMUJDKA KaK mapTHepa?

Cnacu0o.
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[Ipunoxenue /1
AHKeTa ISl IpeICTaBUTeJIel

rocyaiapCTB€HHbIX 1 MYHUIUTIAJbHBIX OPraHOB YIIPaBJCHUS

OTBeThTE, MOKATYHCTA, HA CIEAYIOLINE BOIPOCHI:

1. YUro Bbl BKIIaIpIBa€TE B MOHATHE «UCATBHOE MPEAIPUITHEN ?

2. Kakumu xapakTepuCcTHKaMU OHO JIOJDKHO 00saaaTh?

3. Kakue xapakTepucTUKH NpepusiTUs BIUAIOT Ha Bamie ¢popmupoBanue ero

AMuIKa?

Cnacu0o.
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[Ipunoxenue E

AHKeTa 1151 HAaceJIeHUs

OTBGTBT@, HO}KaHYﬁCTa, Ha CJIICAYIOIIUC BOIIPOCHI:

1. Yro Bbl BKIIaibIBa€TE B IOHATUE «UACATBHOE MPEATPUATHEN ?

2. Kakumu xapakTepuCTHKaMH OHO JOJDKHO 00J1a1aTh?

3. Kakue xapakTepucTUKy NperpusiTUs BIUAIOT Ha Barie ¢popmupoBanue ero

UMUIKa?

Cnacu0o.
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[Ipunoxenue XK

AHKeTa VISl ONITOBO-PO3UYHBIX OKYyNAaTeJIeil

1. OHeHI/ITe SHAYNMOCTDb KaKJA0I'0 M3 HHMKCIIPHUBCACHHBIX 3JICMCHTOB Ha IPCIAMCT
Cro BKJIaJa B q)OpMI/IpOBaHI/Ie HMUIKA OPCANPUATUA ITYTCM IIPOCTABJICHUA paHIra

ot 1 10 7 mo Mepe BO3pacTaHusl 3HAYUMOCTH IJIIEMEHTA:

KauecTBeHHBIN ypOBEHb NPOAYKLIUU

LeHoBoi1 ypoBEHb NPOAYKLIMH

YrakoBKa NpoJlyKIUH

ACCOpTI/IMeHT TOBapa

Hanuune YCIIyT o 10CTaBKe

I'mbKoCTh CHCTEMBI B3aMMOPACcUETOB

Hanuuue pexiiaMHON NOQAEPKKU NPOAYKLNN

2. OI.[GHI/ITG KEI)KI[BIfI N3 HOKCIIPUBCACHHBIX 3JICMCHTOB MMHUKA IMMPCANIPHUATHA HA
CIro COOTBCTCTBHC CBOMM OXKHUAAHUAM OTHOCHTCIIBHO IIPCAIIPHUATHA HOI[O6HOFO

THUIIA, ITIPUCBAaNBAsA OLICHKY I10 CJICILYI-OHICI\/JI mKaJIc:

OrneHka
CreneHb COOTBETCTBHSI JJIEMEHTA
JJIEMEHTa

0-20 OeMeHT UMHUIKa COOTBETCTBYET OXKUAAHUSAM B MaJOH CTENeHU
21-40 OneMeHT UMUIKa COOTBETCTBYET OKUAAHUSIM B HEKOTOPOU CTETIeHU
41-60 OneMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM B CPEIHEN CTeTIeH!
61-80 DJIeMEeHT UMUJDKa COOTBETCTBYET OXKHJAHUSAM B OOJIbILEH CTENICHN

81-100 OeMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM

KauecTBeHHBIN ypOBEHb NPOAYKLIUU

LeHoBoi1 ypoBEHb NPOAYKLIMH

YnakoBKa NpoayKIUU

AcCCOpTUMEHT TOBapa

Hannaue ycnyr mo gocraBke

I'mbKoCTh cHCTEMBI B3aMMOPAcUETOB

Hanunuue pexiiaMHON NOAAEPKKU TPOAYKLNN

Cnacu0o.
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[Tpunoxenue 3

AHKeTa Ji5l IepCcoHAJIa annaparTa ynpaBJeHUus

1. OHCHI/ITC SHAYMMOCTDb KaKJA0I'0 M3 HHMKCIIPHUBCACHHBIX 3JICMCHTOB Ha IPCIAMCT
Cro BKJIaJa B (bOpMI/IpOBaHI/Ie HUMUIKA OPCANPUATUA ITYTCM IIPOCTABJICHUA paHIra

oT 1 10 7 mo Mepe Bo3pacTaHusl 3HAUUMOCTH IJIIEMEHTA:

YpoBeHb OIuIaThl Tpy1a

OTHoLIEHNE PYKOBOAUTENS K IIEPCOHAILY

Pa3BuTOCTH KOPIIOPATUBHOI KYJIBTYPEI

Hanuuue u 00neM COIMMAJIbHOTI'O ITaKE€Ta

VYcnoBus Tpyaa

Co0OmrofieHue TPyI0BOTO 3aKOHOIATEIhCTBA

CrabmIbHOCTE paOOTHI IPEANIPUSATHS

2. OHGHI/ITC K&)I(I[I)Iﬁ N3 HWKCIIPUBCACHHBIX 3JICMCHTOB MMHUKA MMPCAINIPHUATHA HA
Cr0 COOTBCTCTBHUC CBOMM OKUIAAHUAM OTHOCHTCIIBHO IPCAIIPHUATHUA HO,Z[O6HOFO

THUIIA, IPUCBanBas OLEHKY MO CIEAYIOIIEH 1Kae:

OrneHka
CTreneHs COOTBETCTBUS DJIEMEHTA
JJIEMEHTA

0-20 DJeMeHT UMHUIKa COOTBETCTBYET OKUAAHUSAM B MaJOH CTEIICHA
21-40 DJeMeHT UMHUIKa COOTBETCTBYET OKUAAHUSIM B HEKOTOPOH CTETIEHH
41-60 DONeMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM B CPETHEH CTETIEHU
61-80 DJIeMEeHT UMUJDKA COOTBETCTBYET OXKHAHUSM B OOJIbILEH CTEICHU

81-100 OJeMeHT UMHUKa COOTBETCTBYET OXKHUAAHUSIM

YpoBeHb OIuIaThl Tpy1a

OTHoLIIEHNE PYKOBOAUTENS K IIEPCOHAILY

Pa3BuTOCTH KOPIIOPATUBHOM KYJIBTYPbI

Hanuuue 1 00beM COLMAIBLHOIO MAKETa

VYcnoBus Tpyaa

Co0bmroieHue TPYI0BOTO 3aKOHOIATEIHCTBA

CrabmIbHOCTE pabOTHI IPEAIPUSATHS

Cnacu0o.
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[Ipunoxenune U
AHKeTa VISl IAPTHEPOB
1. OueHnnre 3HAYMMOCTh KaXKJIOTO M3 HWKENPUBEAEHHBIX DJIEMEHTOB HA IPEAMET
ero BKJIaJa B (popMHpOBaHUE UMUIKA MPEANPUSATHS MyTEM MPOCTABICHUS paHra

ot 1 a0 8 o MCPC BO3paCTaHUA 3HAYUMOCTHU JJICMCHTA:

[Ipodeccnonanism coTpyTHIKOB

Cobmroenue yCcIIoBHiA JOroBopa

Crenenp Jo0BepHs MapTHEPY

OrnepaTuBHOCTH PabOTHI

[TnanupoBaHue pabOThI

UYeTkas cuctema B3anMOpacucToOB

JIngHOCTB pyKOBOAUTEIS

Cratyc npeanpustus (Macitad, JJIUTEIbHOCTh

paboTsI)

2. OL[GHI/ITG KEI)KI[BIfI N3 HOKCIIPUBCACHHBIX 3JICMCHTOB MMHUKA MMPCANIPHUATHA HA
€ro COOTBCTCTBHUC CBOMM OXWAAHWAM OTHOCHUTCIIBHO IMPCANPHATHA HOI[O6HOFO

THUIIA, ITIPUCBAaWBAsA OLICHKY I10 CJICILYI-OHICﬁ mKaJIc:

Orenka
CrerneHb COOTBETCTBHSI JJIEMEHTA
JJIEMEHTa

0-20 OneMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM B MaJOH CTEIICHU
21-40 OJeMeHT UMHUIKa COOTBETCTBYET OKUAAHUSAM B HEKOTOPOH CTETIEHU
41-60 DNIeMEHT UMHJIKa COOTBETCTBYET OXKUIAHUSAM B CpEIHEN CTETIeHH
61-80 DJeMEeHT UMUJDKa COOTBETCTBYET OXKHAHUSAM B OOJIbILEH CTENICHN

81-100 OneMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM

[podeccronanismM CoOTpyTHUKOB

CoOmroieHue ycIoBHi J0roBopa

Crenens JoBepHs NapTHEPY

OnepaTtuBHOCTH pabOTHI

[TnanupoBanne paboTh

Yerkas cucteMa B3anMOpacucToOB

JIMYHOCTH PYKOBOAMTEIS

Cratyc npeanpuarus (Macmrad, IIATEITbHOCTD

paboTshr)

Cnacu0o.
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[Ipunoxenue K
AHKeTa ISl IpeICTABUTeJIel
rocy1apCcTBEHHbIX 1 MYHHUIMNIAJIbHBIX OPraHOB YNIPABJIEHUS
1. Ouenure 3HaYUMOCTh Ka)KJOTO U3 HHKEIPUBEICHHBIX 3JIEMEHTOB Ha INPEAMET
ero BKJIajJa B (OpMUpOBaAHUE MMHUJKA MPEANPUATHS yTEM MPOCTABICHUS paHTa

ot 1 10 8 Mo Mepe Bo3pacTaHusl 3HAYUMOCTH IJIIEMEHTA:

CBOEBpPEMEHHOCTh U TIOJIHOTA MOCTYIUICHUH I1aTe)xel B 010 KeT

CoOuroieHe 3aKoOHO1aTelIbcTBa PO

WHdopmannoHHas OTKpPbITOCTh

O0OBeMEI U HalpaBJICHUA COIIPIaJ'ILHOfI NIOMOIIIHA PETUOHY

DKoyiornyeckas 0e30MacHOCTh MnpeanpusaTUusa

Hozmepma}me YPOBHSA 3aHATOCTU

Ilomutuyeckue OpHCHTAllU PYKOBOAUTEIIA

Cratyc npeanpustus (Macmrad, JTUTeIbHOCTh Pa0OTHI)

2. OI_IGHI/ITC K&)I(I[I)Ifl N3 HWKCIIPUBCACHHBIX 3JICMCHTOB MMHUKA MMPCAINIPHUATHA HA
Cro COOTBCTCTBHC CBOMM OXKHUAAHUAM OTHOCHTCIIBHO IIPCAIIPHUATHA HOI[O6HOFO

THUIIA, IPUCBauBas OLEHKY MO CIAEAYIOIIEH 1IKae:

Orenka
CrerneHb COOTBETCTBHS DJIEMEHTA
JJIEMEHTa

0-20 OeMeHT UMHUIKa COOTBETCTBYET OXKUAAHUSAM B MaJOH CTENeHU
21-40 OneMeHT UMUIKa COOTBETCTBYET OKUAAHUSIM B HEKOTOPOU CTETIeHU
41-60 OneMeHT UMUKa COOTBETCTBYET OKUAAHUSIM B CPETHEN CTETIEHU
61-80 DJeMeHT UMHJIKa COOTBETCTBYET OXKHMJAHUAM B OOJIbILIEH CTENIEHN

81-100 DNIEeMEHT UMUJ)Ka COOTBETCTBYET OXKHIAHUSIM

CBOEBPEMEHHOCTh M TIOJIHOTA MOCTYIUICHNH IIaTeKel B OI0KeT

CoOmroneHue 3akoHoaareinscTea PO

WudopmannonHas OTKPHITOCT

OO0BbeMBI U HAIIPaBJICHUS COLUATFHON TIOMOIIN PETHOHY

Dkojorudeckasi 6e30MacHOCTb MPEITPHITHS

[onnep>kanue ypoBHS 3aHATOCTH

Ilomutnyeckue OpHCHTAIIUN PYKOBOAUTEIIA

Cratyc npeanpustus (Macirad, JIUTeIbHOCTh PabOThI)

Cnacu0o.
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[Tpunoxenue JI

AHKeTa 1151 HAaceJIeHUs

1. OHCHI/ITC SHAYNMOCTDb KaKJA0I'0 M3 HHMKCIIPHUBCACHHBIX 3JICMCHTOB Ha IPCIAMCT
C¢ro BKJIaJa B q)OpMI/IPOBaHI/Ie HUMUIKA OPCANPUATUA IIYTCM IIPOCTABJICHUA paHIra

oT 1 10 5 mo Mepe Bo3pacTaHus 3HAYUMOCTH IJIIEMEHTA:

OOBEeMBI U HAaNPaBIICHUS CONUAILHOM TOMOIIM PETHOHY

DKonorudeckas 0e30MacHOCTh MPEIIPUITHS

[Moanep:xaHue ypoBHS 3aHATOCTH HaCEICHH

WNudopmanmoHHas OTKPEITOCTh

Craryc npeanpusitus (Macutad, JUIMTeaIbHOCTh paboThI)

2. OueHuTe Kaxablid U3 HUKEIPUBEACHHBIX 3JIEMEHTOB UMUK MPEANPUITUS HA
€ro COOTBETCTBHE CBOMM OXHUIAHUSIM OTHOCHUTEIIBHO MPEANPUSITHS MOJA00HOTO

THUIIA, IPUCBAUBAsl OLICHKY IO CJIEAYIONICH IIKae:

OreHka
CTeHeHL COOTBCTCTBUA DJICMCHTA
DJIEMEHTA

0-20 DJeMEHT UMHUKA COOTBETCTBYET OXKUIAHUSAM B MaJOH CTEIICHU
21-40 DNIEeMEHT UMUJI)Ka COOTBETCTBYET OXKHUIAHUSM B HEKOTOPOU CTENEHHU
41-60 DNeMeHT UMHUKa COOTBETCTBYET OKUAAHUSAM B CPETHEH CTCTICHU
61-80 DNeMeHT UMHUIKa COOTBETCTBYET OKUAAHUSAM B OOJIBINEH CTEIICHN

81-100 DONeMeHT UMHIKa COOTBETCTBYET OXKUIAHUSIM

OO0BeMBl 1 HaNIPaBJICHUS COITUATFHON IIOMOIIH PETHOHY

Dkosioruyeckasi 0e30MacHOCTb MPEANPHSTHS

[Topnepsxanue ypoBHS 3aHATOCTU HACEJICHUS

WudopmanmoHHas OTKPbITOCTb

Cratyc npeanpustus (Macirad, JTHTeIbHOCTh Pa0OThI)

Cnacu0o.



